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THEORETICAL BASES OF FORMING KEY EFFECTIVENESS INDICATORS 
OF DOMESTIC AIR CARGO CARRIER 

 
 

The most important key effectiveness indicators for the specific cargo carrier have 
been identified, in particular revenue management through tariff planning and inven-
tory management, as well as fleet management by creating demand, traffic volume and 
aircraft selection. Based on the analysis of the international practical experience it is 
revealed that the definition of the best and worst cargo customers, routes will provide 
sufficient optimization of the performance due to the abandonment of knowingly un-
profitable flights. The author has justified the necessity to develop a separate scheme 
for each flight taking into account the statistics of flight commercial payload level, 
possibilities of providing additional paid services for cargo handling, the probability of 
aircraft replacement if necessary. It is found that air carrier cost management can be 
realized by forming an effective crew scheduling, maintenance costs, insurance, fuel, 
pre- and post flight service, marketing, sales, financial management, and other compo-
nents. We have determined that in the case of the marketing control by commercial 
directorate the possibility of the occurrence of various conflict situations in the interac-
tion of these factors will reduce to a minimum, but, on the other hand, the control of 
two such important elements in the same directorate or department can cause a num-
ber of negative aspects, main of which is the possible declining of the effectiveness of 
its own and agency sales. 

Keywords: key indicators, effectiveness, domestic air carrier, cargo. 
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