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FACTORS OF INFLUENCE ON MANAGEMENT OF LOGISTIC  
POTENTIAL OF RAILWAY TRANSPORT ENTERPRISES 

 
 

On the modern stage of railway transport development, when processes of its 
reformation are taking place, the increase of efficiency of its functioning and 
grown of competitiveness of railway enterprises are needed at the market of 
transport services. In this connection the actuality of effective management of 
logistic potential of railway enterprise increases. 

In spite of numerous scientific publications on management of enterprise po-
tential the problem on railway enterprises logistic potential’s management re-
mains beyond the scientific consideration.  

Factors influencing on a management of logistic potential of railway 
transport enterprises are considered in the article. The degree of influence of 
every element of internal and external environment of railway transport enter-
prises on a management by logistic potential has been determined. The influ-
ence level of every element within internal and external environment has been 
determined and estimated. To estimate the influence factors on railway enter-
prises’ logistic potential management the author suggests to apply the expert 
methods. The macro environment factors’ estimation results prove the tax and 
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investment privilege granting peaceful and non-aggressive nature of the politi-
cal system, the HTP level in the industry to be the most influencing positive fac-
tors. The most influencing negative factors according to research, are the im-
perfection of current legislation, the political system instability, debts for re-
ceived (given) services, the natural phenomena damaging electricity networks 
and tracks, etc.    

The results of estimation of factors of microenvironment showed that the 
most influential positive factors are trade force of consumers of transport ser-
vices and degree of adherence of consumers to services of enterprises, that testi-
fies the necessity of creation of favourable terms for the consumers of transport 
services, upgrading of service, granting flexible tariff rates, favourable contrac-
tual terms. 

The most influencing positive and stabilizing microenvironment factor of an 
enterprise is the use of the system for strategic enterprise management and for 
involving and effective applying of highly-qualified personnel. This confirms 
the possibility for improving the railway enterprise management structure. 

The results of the carried researches are to be taken into consideration while 
forming a logistic potential’s management mechanism for a railway enterprise.   

Keywords: factors of influence, macro environment, microenvironment, inter-
nal environment, management of logistic potential, enterprises of railway 
transport, freight transportations, management mechanism of  logistic potential. 
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