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CRISIS MANAGEMENT ON RAILWAY UNDERTAKINGS IN THE 

FALL IN TRAFFIC 
 
 
In recent years, the studying of the crisis and ways to overcome it became engaged 

closely. The crisis taking place, is a real danger for the existence of companies which 
isn’t actually reduced. That’s because each company has a highly individual develop-
ment, opportunities and facilities, and is subjected to the laws and principles of cyclical 
development of the socio-economic system. This especially concerns transport realms, 
the development level of which depends on the state transporting industries. Transpor-
tation Companies, in particular, the railway sector directly depends on external factors 
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that characterize the state of the economy. Changes in the economy lead to changes in 
demand for transport services. If the economy is in crisis, it is displayed directly by the 
work of railway transport. Crisis management, which should be used in such cases, 
requires a careful study of internal and external factors and includes a set of 
knowledge and practical experience analysis aimed at optimizing the mechanisms of 
systems regulation, identifying hidden opportunities, development potential in the diffi-
cult conditions of rail transport operation. Specificity of crisis management is the need 
of complex decision-making under conditions of limited financial resources, significant 
uncertainty and risk. 

Keywords: crisis, entropy, crisis management, diagnosis of the crisis , strategy of de-
terrence and prevention, balanced scorecard, polynomial approximation, crisis manage-
ment technology, management of rail. 
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