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BUILDING A MECHANISM FOR PROCESS – ORIENTED 
CONTROLLING OF ENTERPRISE ECONOMIC STABILITY 

 
     The paper highlights the results of the synthesis of scientific – methodological ele-
ments of the apparatus for the complete solution on the mechanism controlling the 
economic sustainability of the enterprise based on the concept of process – oriented 
synergistic combination of strategic business – management metrics. In contrast to the 
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well-known approach to solving the problem of establishing a mechanism of control-
ling, based on the use of different methodological bases of monitoring and analysis, 
which makes it impossible to comply base backbone principle of «completeness and 
consistency» when creating a mechanism for controlling the system, it is proposed the 
object controlling to be  defined as the collection of  process – oriented types of the en-
terprise operations, and the subject of controlling to be defined as a mechanism to en-
sure synergy kinds of operations of the enterprise to achieve its general business – 
goals. On that, as a methodological basis for the implementation of process – oriented 
controlling operating a company the author offers a graph model with business – stra-
tegic management metrics which interaction occurs within a single operating business 
– cycle of the enterprise «revenues – expenses.»At the same time, in the sense of con-
trol, each business – metric shows the corresponding model of the pyramid controlling 
of process management. The task of creating a mechanism of process – oriented con-
trolling economic stability of the enterprise has been formulated as the problem of the 
principle of balancing business – enterprise management metrics relative to the chosen 
model for the enterprise marketing – mix. 
     Keywords: controlling, controlling mechanism, process – oriented management, business 
process, economic stability, business –  model, strategic planning matrix SBC – MM. 
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E  S       Vk  G,    R(b) < W(n) 
 

G –   ,        
  -      -  
     (   
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       EVA (Economic 

Value Added) [12]: 
 
                                EVA = [EBIT (1 – ) /  – WACC]  CE,                                      (2) 
 
  ,      EVA   

    (EVA ): 
1)    EBIT (Earnings Before Interest and Taxes)  

          
      (Capital employed);  

2)      (    
- :       -

 (  . .    -  –  
)     EBIT   ; 

3)      WACC (Weighted 
Average Cost of Capital). 

  ’     ,     EVA  
        -

   ( . . 6): 
    –    ; 
    –    ; 
   –     .  

   (2)      -
     « » 

   « »     
-   Y1  SBC-  «  / »   -

  -  Yxz   SBC-   
 ( ,     -   

   :  –  ,  –  -
,  –  ,  –    ) 

 
                                            Y1 = Y  * Y  * Y  * Y   ,                                             (3)  
 

     F    
  1     -  

Y1     t : 

                                            V1
t = F{ V t, V t, V t, V t }.                                         (4)  
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