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EVALUATION METHODOLOGY FOR ADVISABILITY  
OF STAFF OUTSOURCING IMPLEMENTATION  

 
 

Nowadays the corporate limits of staff quantity are the main motive force for out-
staffing demand increasing. They are set by head offices depending on business volume 
of subsidiary companies. Besides, outstaffing is rather useful for the foreign companies 
that are entering Ukrainian market to avoid extra time and money expenses. 

Different structure of this service results in tree project types: staff leasing, outstaff-
ing and temporary staffing. 

One of the most difficult problems is the utilization of staff outsourcing implementa-
tion advisability evaluation methodology. The methodology that is common for Ukrain-
ian practice is built on referent, economical and graphical models implementation. 
Explicit advantages of economic models are possibility of certain data getting and com-
parison of alternative scenarios. But the best result may be reached via the economic 
and graphical models combination. 

Utilization the models that are given in this article may have the positive influence 
on management decisions quality. The actual task is development of tools that allow to 
decrease the restrictions that are given in this article. 

Keywords: staff outsourcing, outstaffing, provider, matrix, efficiency. 
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