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STRATEGY OBJECTIVES TO BE SOLVED  
IN OPERATIONS MANAGEMENT 

 
 

The article deals with the determination of strategy objectives being carried out in 
operations management; the disclosure of components and their correlation; the analy-
sis of activity and main financial and economical indicators for a railway undertaking 
and its interaction with other stations and divisions, as well with development of the 
ways to increase its competitiveness.  

The article disclosed the operating management, stages of operating strategy and its 
implementation in the company. Highlighted strategic decisions for the competitiveness 
of enterprises. 

The success of a railway undertaking is possible only under developing strategy re-
alization combined with continuous innovating implementation in all the spheres of its 
activities i.e. in the operating system. 

K ywords: perating system, operations management, productivity, organizational 
strategy, minimizing activity, competitiveness of enterprises, the effective operation of 
rolling stock performance of production activities. 
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