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NPOBJIEMU 3ACTOCYBAHHA CUCTEMU 3bAJIAHCOBAHUK NOKAHUKIB
A1 OUIHIOBAHHA JIAJIbHOCTI OPTAHISALUII (CTPYKTYPU)

3pificHeHo anani3 npoyecy BHKOPHCTaHHA CHCTEMH 30anaHCOBaHHK NOKA3HHKIB ANA (HopMYBaHHA OYiHKKM BiANbHOCTI OpraHi-
3ayii (cTpyKTypn) Ta Ha OCHOBI LbOro aHaniy po3po6aeHo NPONo3nLii LOAO eHeKTHBHOro 3acTOCYBaHHA NPONCHOBaHOI CHCTEMH.
Kniouogi cnoea: cricTema 36anaHcoBaHiX NOKA3HWKIB; CTaH QYHKLIOHYBAHHS; yNpaBRiHCbKMIA 06RiK.

ITocranoBKA IPOGIEMH

dDyHKIioOHYyBaHHA Tiel uywm iHIIOI oprawmisamii
(cTpyKTYypHM) K Ccy6’e€KTa TOCIOmapIOBaHHS 34 YMOB
KOHKYPEHTHOTO CePeOBUINA, TPUTAMAaHHOTO PUHKO-
Bill eKOHOMIIIi, BUMAarae BiJf TAKOro cy0’€KTa IIOIIy-
Ky Ha#bigbIn epeKTUBHUX METOAIB Ta iHCTPYMEHTIB
YIOPaBJIiHHA, 3aCTOCYBAHHA YIIPABIIHCHhKUX KOHIIEII-
i i migxoxis, AKi 3abesmeuniu O 0o YCIIiIIHe icHY-
BaHHA 3 MiATPUMAHHAM CTAJOT0 PO3BUTKY Ta OpPi€H-
Talielo Ha MOCATHEHHS cTpaTeTiuyHuUX Iijgei. OgHuM
i3 TaKMX TiaAXOniB, IIIe HEe AOCTATHLO NOIINPEHUX B
Yxpaini, ame 1o6pe BijoMux y MisKHapoAHi#A IpaKkTH-
i, € cmpameziwnuil nidxid. Big mae Ha MeTi: 3a6e3-
nmeYeHHA IIJIbOBOI CIIPAMOBAHOCTI BCiel AisAMBHOCTI;
ypaxyBaHHA BILJIUBY 30BHIIITHLOTO CePeIOBUIINA; BU-
SABJIEHHA HOBUX MOJKJIMBOCTEI POBBUTKY Ta YNHHUKIB
3aTPO3JIUBOTO XapaKTepy; (GOpMYyBaHHA BHYTPIiITHBO-
TO CepefoBUINA, CIPUATIUBOTO IJIA iHIiIiaTMBHOTO
pearyBaHHSA KePiBHUIITBA Ha 3MiHU cUTYyaIllil.

IToraubmeHHA cTpaTerivHuX MPOIECiB, y CBOIO Uep-
Iy, BUCYBa€ HOBiI BUMOTHU IIEPE]] CUCTEMOIO ixX iH(OpP-
MalliliHO-aHaJIiTHYHOro 3abe3meueHusda. 1K BigmoBian
Ha IIi BUMOTU BUHUKJIA KOHUeEnyii cmpameziinozo
Ynpaenincvkozo o6niky. Y Mexxax miel xommenrii
Ba)KJINBE Miclle Iocizmae cucmema 36a1aGHCO8AHUX
noxka3nukie (C3II) ax epeKTUBHUYN iHCTPYMEHT,
CIPAMOBAHUN Ha IigBUIIIeHHS opieHTAaIlil Bcix cKJa-
MOBUX VIIPaBJIiHHA i, BJIJaCHE, YIIPABJIiHCHKOTO IIEPCO-
HaJIy Ha JOCATHEHH IIeBHOI cTpaTeriunoi metu [1].

IIpu mbomy icHye umMaJsio TiAXOAiB M0 BUOOPY
cTpaTeriii ympaBJiHHA opraHisaifieio (CTPyKTypoOIio),
30KpeMa MapKeTuHroBuX crpareriii [2]. IIpore Bubip
cTparerii Mae 31e6iabIITOr0 cy6’eKTUBHUM XapaKkTep.
Koau & imeThca mpo HU3KY MATPUUYHUX MOJEJIEe, TO
CJIi HATOJIOCUTHU, IO BOHU IIePEeBa’KHO BPaxOBYIOTH
Jauiie gBa (aKTOPU, a HacIpasai Bubip crparerii Bu-
Marae OiJbIl KOMILJIEKCHOTO, CHCTEeMHOTO ITiIXO0Iy,
TaKoro, ckasxkimo, ssx C3II.

Cucrema 36a1aHCOBAHUX MMOKA3HUKIB 3HAUHO PO3-
IMIUPIOE MOXKJIUBOCTL CTpaTeriuHoOro ImJaHyBaHHSI,
MaKCUMaJbHO HAOJMMIKAIUYU IOr0 [0 PeaybHOCTI.

Amxe po3pobku om0 OpMyBaHHA Ta BUKOPUCTAH-
HA 3a3HAUYEHMX KOHIENIill Ta HigXomiB y cucTeMmi
yIOpaBJiHHA BifiCbKOBOIO opraxisaiieo (CTPYKTY-
PpoI0) MalOTh BeJIMKe IepCIIeKTUBHE 3HAUEHHS i 3aCy-
TOBYIOTH Ha yBary 3 00Ky HayKOBIIiB i TPaKTUKiB.

¥YriMm mo:xauBi I cuTyallii, KoJum 3acTOCOBYBATU
C3II ceucy Hemae.

Cmynine po3pobrenocmi npobremu

Croronui B 6ibImtocTi my0Jrikairiii is mpobJsem cTpa-
TEeTiYHOTO MEHEIKMEHTY HEeMAa€E YiTKOTO MOHATTA Ta
CUCTeMM OI[iHIOBAaHHS CTAHY CIIPAB i3 3aCTOCYBaHHAM
C3II y mpaxkTuuHi#i giaapHOCTI CTPYKTYpP (Opraxisa-
mitt).

Bapro 3asHaumTH, 110 METOAUKA 3aCTOCYBAHHSA
C3II y gignpHOCTI BCITAKMX €KOHOMIYHUX CTPYKTYP
IocaimsKyBajacsa B IIpalgx 0araTboX BiTUMSHAHUX
i sapybikHUX yueHUX [3—-6].

IIpoTe 3periToi0 MOBOAUTHCS KOHCTATyBaTH Bif-
CYTHICTBH CCTEMHOTO IIiIXOIY 10 BUBHAUECHHS OIliHKU
crany y chepi dacrocyBauua C3II y nmpakTuuHiii mi-
AJBHOCTI. A OCKiZTbKM KOKHA Taay3b eKOHOMIKY Mae
cBoi cmernudiuHi ocobauMBOCTi, TO TOCTae HeOOXin-
HiCTBH PO3POOKYU Ta HAJAHHA BiAIIOBi THUX ITPOIIO3UILiTi
CTOCOBHO IIOJAQJIBIIIOTO TOJIITIIIIEHHA YIPaBJIiHCHKOIL
IisITBHOCTI BUITIOI JAHKY MEeHEeIKMEeHTY.

Mema cmammi — BUCBiTJIeHHA Y cIIpaBi mpobem-
HUX MUTAaHb BUKOPUCTAHHS CUCTEMHU 30aIaHCOBAaHUX
TMOKAa3HUKIB PYyHKI[IOHYBaHHSA opraHizarmii (cTpyKTy-
pu) Ta HaZAHHA TPOIMO3UIIH IMOAO0 BIOCKOHAJIEHHS
JIaHOTO IIPOIIECY.

Bukaxang ocHOBHOTO MaTepiay

Hna ycmimaoi peasrizarii pospobJieHoi cTparterii
BificbKOBOI opraHisairii (CTpyKTypu) HeoOXimHo, 11100
KOJKHa ITocazoBa ocoba mpalfioBaja 3TiJHO 3 TOCTaB-
JeHUM 111 3aBgaHHAM. IIpu 11bOMYy KOHTDPOJB Ta OILi-
HIOBAaHHA TAKOl MiAJBHOCTI — cIIpaBa AOCUTH CKJIA-
Ha, TOMY IIpHU il BUKOHAHHI € HaMaraHHA IIOKJIACTUCS
Ha OyIb-AKUH OiJBII UM MEHII HaAiMHUHA iHCTPYMEHT.
OpHuM i3 cyuacHUX, i, HameBHe, 0COOJMBO MOIIHUPe-
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————(ERCATO3HE )

HuX TyT iHcTpyMeHTiB € C3I1. BoHa BOpoBaIKy€eThC
caMe JJid TOTO, abu JOHECTH CTPATETiI0 A0 KOXKHOTO
ciBpoOiTHMKA uepes Habip IiIbOBUX I/ HBOTO IIO-
Ka3HUKIB 1 3a OTIOMOT0I0 KOHTPOJIO iX BUKOHAHHS
3abesmeunTy peaJisaliiro moTpidHoi crparerii. To6-
TO MaHUU IHCTPYMEHT MOKe OyTH AysKe KOPUCHUM
LIS YCITIIITHOTO BUKOHAHHSA PiBSHOMAHITHUX 3aBAaHb.
Came «MoOske OyTH», 00 ImoTeHIiliHA e(peKTHUBHICTDL
C3II i exoHOMiuHA OOIiJbHiICTE Ii BIpPOBaIKeHHS
3aJiesKaTh Big cmemudiku oprauizaiii (CTPyKTypHM)
imorouHOI cuTyarnii B Hiii.

IIpore He B ycix cuTyallisgx € ceHC 3aCTOCOBYBaTU
C3II. fAxk mokasye mOCBia yIpoBaIKeHH Iliel cucre-
MM, MOXHA BUOKPEMUTH YNHHUKY, AKi 3yMOBJIIOIOTH
HemoIiIbHiCcTD i1 3acTocyBanHs [ 7]:

® xpus3oBa curyarmisa (piHaHcosa,
Oyab-sKa iHIma);

® fpaK MOBipU MisK PiBHAMU yIPaBIiHHI;

® cTpaTeriuHa HEBU3HAUYEHICTD;

® HeBeJINKUI MaciinTad IifgJIbHOCTI CTPYKTYPHU;

® cy1abKicTh (hiHAHCOBOIO Ta YIPABIiHCHKIO O0TIKY;

[ ]

[ ]

cTpaTteriuna,

HeJOCTaTHS iHiIiaTUBHICTE CIiBPOOiTHUKIB;
BiZICYyTHICTB BizkpuToro indopMmaIiiinoro moJs.
KoskHN1 i3 MUX YMHHUKIB PO3TJIAHEMO JOKJIaTHIIIIE.

Kpusoea cumyauisn

Pospobka i BIpoBa:KeHHSA CHCTEeMU IIOKAa3HUKIB
— 3aBAaHHdA, 1[0 BUMAarae BeJIUKUX BUTPAT Yacy Ta
pecypciB 3a yuacTio KJIIOU0OBUX (paxiBIliB opramisaiii
(CTPYKTYpPHM), a TAaKOK UMMAJINX (PiHAHCOBUX BKJIA-
IeHb, 0COOJIMBO AKIIO A0 Iiel POOOTH 3aIyUAIOThCSA
cropouHi (axiBimi. A ockinbku C3II — e TiabKu
iHCTPpYMEHT BificTe:KyBaHHsA Iepebiry mporeciB, To
BiH He BILIMBA€E Ha IXHIO TUHAMIKY. IKIIIO B feAKOMY
mporeci MalTh Miclle OUeBHIHI icTOTHI mpobiaemu,
To C3II, MOKJIMBO, JO3BOJUTE ITI00AUNTHY IX UiTKiIe,
aJie B IIOJIOJIAHHI IIUX TPYIHOIIIB HEe IPOCYHE.

Tomy #AKIO B opraxisarmii (CTPpyKTypi) BUHUKAE
OyIb-sKa KPU30Ba CUTYyallid i KepiBHUK mepemdauvac,
110 TIEBHUU ITPOIIEC MOXKE BUUTH 3-IIiJ] KOHTPOJIO, TO
Ha IIbOMY eTalli JoIliJabHO He BIpoBam:KyBatu C3II,
a CIIpAMYBATH BCi cuaum ¥ pecypcu Ha Po3B’A3aHHS
HaraJbHUX OUTaHb. I TIIbKY KOJM Kpusa MuHe (eTat
crabirizalrii), MOKJIBE HOBEePHEHHS 10 BIIPOBAIKEH-
ua C3II.

Bpax doeipu mix piéHamMu ynpaeiinua

Haounwnit npukJiag Takoi cutyaiiii MaemMo, KOJIu Ke-
PiBHUKU BUITOTO PiBHA (JIaHKM) He BIIEBHEHi B TOMY,
110 KepyBaHHA IIPOIECOM CIIPaBIi epeKTUBHE Ta OIie-
parusHe. IIpu nmbomy iHaHCOBI MOKABHUKU MOMKYTH
OyTu 3am0OBiNbHiI, a migpospinm QyHKIioHyBaTH 6E3
ABHUX 300iB. I Bce :k iHTYyimia Ta mocBim ympaBiiiH-
IiB IiAKasyoTh, II[0 TEMOW PO3BUTKY OpraHisarii
(CTPYKTYypH) HeAOCTATHI, pe3yabTaT Mir 6u OyTu Bix-
YYTHO MEHIIIOI SKOCTi, a PiBeHb rocIofapoBaHHd —
HabaraTo BUIIUMA.
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ITe mosxe cnonykaTu 1o po3pooku C3II 3 orsany Ha
Te, 10 B 3a3HAUEHill cucTeMi unMajao He)iHaHCOBUX
KpuTepiiB, a OT:Ke, MOYKHA MOBHIIlle OIiHUTH PO6O-
Ty KepiBHUKIB mimposaisis i abo mepecBigumTucsa B
TOMY, ITITO BCe B HUX rapas] i iMm MosKHa ToBipATH, a00
3HAWTW BaroMuy NPUBiA OJIS MOTHWBOBAHOI 3aMiHU
TOTO UM iHIIIOTO KepiBHUKA.

Bapro mam’araTtu, 1o chopMyJIIOBATA «KOPUCHI»
IS KOHKPETHOTO IIpolecy He@iHaHcoBi Kpurepii
MOKHA JIUIIIe BCepequHi caMoro mporecy, 60 BOHU I10-
BUHHI BimoOpaskaTu #oro cuenudiky i 6yTu 3po3ymi-
Ji BUKOHaBIAM. IIpoTe HacnpaBai KepiBHUKU BUIIOL
JIAaHKHY JaJIeKi Bii TOHKOIiB KOHKPETHOT'O IIPOIeCy.

SAKmIo & 3aaydaroThbCcsa CTOPOHHI (axiBIli, TO mpu
OakaHHI KepiBHUKU HUIKHBOTO PiBHSA MOMKYTH IPU-
XOBATH peaJibHUI CTAH CIPaB y IPOIleci, 3aIpOIIOHY-
BaBINM BiAIIOBifHI cBOIM IijiaAM mokasHuMKU. Taxkum
yuHoM, yrnpoBam:xenHa C3II ax copoba poss’asaTu
npobjeMy HecTaui MOBipM MiK BUIUM i HUKUYUM
KepiBHUKOM, MiXK PiBHUMU IiApO3aisaMu MOKe IIPU-
3BECTH JIO MapHyBaHHS Yacy i KOIIITiB.

BidcymHicmb 3auyikaénenozo KonieKmuey €, IO
CyTi, YaCTUHHUM BHUIIAAKOM HecTadi moBipu. Koiu
Tpylia BUCOKMX KEPiBHUKIB i3 Pi3HUX MPUYUH He 3a-
mikasiena y supoBamkenni C3I1, He BipuTh y H0OIIiIb-
HiCTh BUTpPaUaHHS Yacy Ha Ile 3aBIAaHHA, IIIBUIIIE 3a
BCe pe3yJabTar 0yae JOCUTH (hOPMATbHUM i HABPAL YU
KOPUCHUN IJ1d opradisaiii (mpuHaiMHi 11on0 ¢pinax-
COBUX IIOKA3HUKIB).

Cmpameziuna Hedu3HaweHicMb

Haromnocumo, 110 C3I1 opienTOBaH0 Ha BUMipIOBaH-
HA PaKTUYHOTO AOCATHEHHS OpraHisallieio (CTpyKTy-
poio) cBOiX cTpaTeriunmx Iijsei. BigmoBigHo, AKINO
€ mpobJieMu 3 (POPMYJIIOBAHHAM UiTKUX i 3p03yMinanx
mijiel, To He MOJKe HUTHCA IIPO *KOOHI BUMipIOBAHHS.
Ha xanb, HEpiAKO KEepiBHUKY HaMaramThCs 3a JAOII0-
MoOroi0 po3pobku Ta BupoBamkenusa C3II poss’asaru
aKTyaJbHi TpobyieMu, He MAalOUM MPOAYMAaHO1, 4iTKOI
Ta JAJIEKOTJIANHOL cTpaTerii pO3BUTKY.

MosxuBo, 6e3 JeTaabHO IponMcaHoi cTpaTerii mpu
PO3po0IIi MeBHUX MOKA3HUKIB (0COOJIMBO 1€ CTOCYETh-
cA BePXHBOrO PiBHS) MOKHA 06iliTrCs, ane 6e3 po3y-
MiHHA KJIOYOBUX CTpaTeriuHux IpiopuTeTiB yci mii
BTPAYalOTh CEHC.

Hegenuruii macwmab dianvrocmi cmpyxmypu

Y HeBesukiii opramisailii (CTPYKTYpHi#I ommHU!-
11i), 110 3aiicHIOE He OiJIbIN AK ABa BUAU IiSAIBHOCTI,
BKJIIOUAIOUM B ce0e KiJbKa Higpos/IiiIiB i3 ;ocuTh Ipo-
ctuM obsrikom, mooyaysatu C3II Mmo:KaMBO, ajie 37e-
GisBIIIOro mMoTpedu TaKoi HeMae, 60 BUTpPATH HA CTBO-
peuua C3II, mBupaliie 3a Bce, TePeBUIMIATH CYMHIBHUHT
BUTpAIll Bim ympoBamKeHHsA cucTteMu. Hacmpasmi
TiTBKM B paMKaX BeJUKOI opraHisailii (CTpyKTypu)
C3II no3BOJIsA€ MOCTiHO OI[IHIOBATU BHECOK Tiel 4u
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Cnabkicmd inanco6ozo
ma ynpaeniHcvKozo 00Ky

¥ miit curyanii Ha maxy eheKTHUBHOI'O BIPOBa-
mxenHs C3II mocraroTs mpuHaiiMHi 1Bi mpobieMu.

ITo-mepmre, (inamHcoBuit i ympaBiiHCHKUI O00JiK
€ IKepesioM iH(popMarii 1A pospaxyHKY 0araTbox
OPUHIIUIIOBUX IIOKA3HMKiB. 3a iX BigcyTHOCTI 3a-
BIAHHSA IIePETBOPIOETHCI 3 (POPMYIIOBAHHA KJIIOUO-
BUX IOKA3HUKiB HA TOCTAHOBKY BCEOCAIKHOI cucTeMu
300py Ta aHaidy iHdopwmarlii B oprauisarii (CTpykTy-
pi), 1o HabaraTo ckJagHiIe i goBie [8].

Okpim TOTO, KOJIM B OpraHisarii (cTpyKTypi) He 36e-
peskeno 6as3oBoi imdopmarliii 3a MUHYJII Tepioau qidab-
HOCTi, TO BTPAUalOTh CEHC PO3PAXYHKU MI0A0 (haKTHU-
HOrO 3HAUYEHHSA BiAMOBIZHOTO IIOKa3HWMKAa Ha JaHUN
momeHT. KepiBHUKM 3a3BUYAll BiIMOBIAIOTHCSA OpaTu
Ha ce0e BiAImoBiZaJIbHICTL 34 HLOCATHEHHS IIEBHOT'O
I1JIbOBOI'O BHAUYEHHSA 34 IIM IIOKAa3HUKOM HaJlaJIi.

ITo6Gororouncs, IO IiJIbOBe 3HAUEHHS BUABUTHCS
3aHAATO BUCOKE i TOMY BasKKOIOCSKHE, cIelliaxicTu
oprasisarii HepilkO IIPOHOHYIOTh BiAMOBUTHUCH Bif
BKJITOUeHHS TaKoro mokasuuka B C3I1, 1110 ay:xe 306i1-
HIOE 11.

ITo-npyre, matoum HaBUUYKU POOOTH B OyAb-AKiid
cucreMi 00JIiKy, creniangicTu opranisaiii HabyBaOTh
KYJIbTYPU PO3PAXyHKY Ta aHaJi3y HOKa3HUKiB. Y
mpomy Bumanky C3II moske cmpuiimaTtucs «B OarHe-
TU» AK IHCTPYMEHT IONUIYKY IPUYMH AJIA MOKapPaHHA.

CyuacHi oprauizarii (CTpyKTypm) He MOXKYTB iCHY-
BaTu 0e3 cucTemMu 00JiKy (OyXrajaTepisa BegeThcs 3a-
BXKAM). YTIiM HaABHICTH OyXTraJTepPChbKOTO OOJIiKY He
Ma€ HigKOro 3HAUeHH AJA CUCTEeMU aHaaizy. Amxe
3a CBOEIO IPUPOAOIO (BOPi€eHTOBAHOIO HA BeJIeHHA (i-
HAHCOBOI MOKYMeHTAaIlil) OyxraaTepchbKuii 00JiK yac-
TO He BifOuBae 0co0IMBOCTEl KOHKPETHOTO IIPOIlecy,
TOMY #1 cIlemiajicTu, AK IIPaBUJIO, CIPUUMAIOTh HOTO
(opMaJIbHO.

B opranisaiiii, AKa BgaeThCs 10 CIIpoOU PO3POOUTU
C3II, popmasbHO BiKe iCHYe yIpaBIiHCHKUIT OOJIIK.
YriMm peasbHO BiH BefeThCs TiJIbKHU JIJIA BigoOpaskeH-
HA €IVWHOI KapTUHU PyXy (piHaHCOBUX IIOTOKIB Mixk
KiJIbKOMAa IiApos3mijiaMu, IO BXOJAATH A0 3araibHOIL
CTPYKTYpHU oOpranisaiiii, i omyckae, 3maBajsoca O,
oueBuaHi i 6e3 C3II moKa3HUKU.

Hampurnaajg, ocKiIbKY PO3IOAiJI BUTPAT MixK pis-
HUMU HaATPIMKaMMU OifAJbHOCTI He IPOBOAUTHCS,
YIPaBJIiHCLKUI OOJIIK He M03BOJISIE OI[IHIOBATH PEH-
TabeJbHICTh KOMKHOTO 3 HUX. YBEJeHHSA CUCTEMU II0-
Ka3HUKIB o3Hauae, IO IJIaHyBaJbHi OpraHu MOBUH-
Hi IIpoBecTu 0araTo HOBUX PO3PAXYHKIB, MPUUOMY
Haiiuacrimie 0e3 3alyyeHHS AOJATKOBUX (axiBIIiB.
Binbin Toro, HOBi po3paxyHKM MOKYTh BUKJIUKATHU
1 He3aOBOJIEHHA KePiBHUKIB (HaUaJbHUKIB) PisHUX
JIaHOK, SAKi He 0a’KaioTh OTPUMATHU PeaIbHY OI[iHKY
e(peKTUBHOCTI IXHBOT'O HiAPO3aiay. SPeIlToio Ha eTa-
Oi BOPOBAAKEHHS MOMKYTH BiIMOBUTHUCA BiJi HUBKU
BasKJIMBUX IIOKA3HUKIB, AK1 00TAKYIOTH IIpPOIieC.
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Hedocmamus iniyiamueénicms cniépodbimuukie

Pospobka epexrusuoi C3II — cmpasa, 10 AKOI 110-
BUHHI OyTum 3anyueHi daxiBii opranisamii: TiabKu
TOAL CIiBpPOOGITHHMKHN OyAyTh po3ymiTm BuOpaHi II0-
Ka3HUKHU i BipuTm B 1X ajeKBaTHicTb. Binwmr Toro,
HamminHinm igei 3 6araTbox crnenmu@ivHUX OIS KOH-
KPEeTHHUX IIPOIleciB MOKA3HUKIB (a caMe BOHU CTaHOB-
JaTh TroaoBHY mepeBary C3II) HAAXOAATH 3 HUIKHBOL
JaHKU. A oT:Ke, CHiBpOOiTHUKM opraHisallii moBuHHI
MaTH 3MOTY He 00ATHCA BUCJIOBJIIOBATU BJIACHY MyM-
Ky i OyTU MOBHOIIHHMMHU YyUYaCHUKAMU IIPOIECY PO3-
pobku cuctemu. IIpu 1TbOMY BasKJIMBO ITaM’ ITATH, 11O
HU3bKAa iHiNMiaTUBHICTh MpaliBHUKIB HEPiAKO IoscC-
HIOETHCS He iXHBOIO HEeJOCTATHBLOIO KBajigdikaliero,
a JKOPCTKOIO IeHTpaJjisalliero pimeHb B opraHisarii
Ta JKOPCTKUM CTABJIEHHSAM KepiBHUIITBA 10 OyAb-
AKUX TOMUJIOK.

Bidcymruicmo 6i0xkpumozo ingpopmayilinozo noas

CucreMa MMOKa3HUKIB e(@eKTUBHO IIpaIioBaTIMe
TiIBKY TOMi, KOJU iH(opMallid 3a NOTOYHMMHU 3HA-
YeHHAMU BUOPAHUX NOKA3HUKIB OyAe JOCTyIHA BCiM
3aIiKkaBJeHNM 0co0aM i BOHM 3MOKYTh BiZICTeKyBaTHU
ii gmaamiky. IHaKmIe B opramisarii mOYHyTHCS CyIIe-
PeuYKu 100 yXBajJeHHsS PillleHb Ta aJeKBATHOCTI
BuOpaHUX MOKA3HUKIB.

Konu ifimeThbcs mMpo BeIMKY opraHisaiiiio (CTPyK-
TYpPy) 3 PO3rajy:KeHOI0 CHUCTEeMOI0 iH(opMaIliiitHOro
o0MiHy, BenwuesHUM OOCATOM PO3PaxXyHKIiB i uwmc-
JIEHHUMH CHiBPOOITHUKAMM’, CKJIAQAHO HAJATOLUTHU
po3’sCHIOBaJIbHI Oecigy 3 KOMKHHM IIPAIliBHUKOM.
YTiMm came uepes Ile BCA CHCTeMa, Ha CTBOPEHHA Ta
OiATPUMKY SIKOI OyJI0 BUTPAueHO Macy 3yCUJIb, MOKe
He IaT! OYiKyBaHOTO e(eKTy.

OT:Ke, PO3IVIAHYTI YMHHUKU OO3BOJIAIOTH HE BU-
kopucropyBatu C3II AK «mormMy», a OigXOAUTH 10
OIIiHIOBaHHA e(DEeKTUBHOCTI oprauisaiii (CTpyKTypu)
cupaBai TBopuo. IIlo K 10 cBiTOBOI HmpaKTWKU, TO
BOHA NIEPEKOHYe: e)eKTUBHE BUKOPUCTAHHA CHUCTEM
KOHTPOJIIO BUCTYHAa€ AK OAUH i3 «3aMmimHuKiB» CII3.
3a ixX mOTIOMOroI0 TPaKTUYHO OyIOb-sdKa opraHisallis
3IaTHA BIOPATHUCS 3 IPO0JIEeMOI0 KOHTPOJIIO, He Baa-
rounch go C3II.

o Takux cumcTeM KOHTPOJIO MOKHa BigHecTu
Tableau de bord («Boprose Ta6sio»), Performance
Measurement in Servise Business («BuwmiproBanusa
pesyJIbTaTiB mignpueMcTB cepBicy»), ProMES — Pro-
ductivity Measurement and Enhancement System
(«Cucrema BUMipIOBaHHS Ta IMiABUINEHHS HPOAYK-
TuBHOCTi»), Performance Pyramid («Ilipamiga pe-
3yabTaTiB») i 6araTto iHmux. OcTaHHE HOBOBBEIECHHS
TPS — Total Performance Scorecard («YHuiBepcaJib-
Ha crucTeMa MOKasHUKiB AiAabHOCTI») [9].

Hesaki 3 mux cucTeM IPeTeHAYIOTH Ha YHiBepcalb-
HiCTh, OCKiJIbKM BHKOPHCTOBYIOTH II€EpPEBarm CBOIX
momepeIHUKIB i 3TaTHI BUKOHATH MaKCUMaJbHUI Ha-
0ip saBHmaHb (y TOMY YHCJi cTpaTeriuHe mJIaHyBaHHSI,
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OXOILJIEHHA BCiX c(ep AigabHOCTI, MOJAEJTIOBaHHS,
mwiIaH-paKTOPHUN aHaJIi3, MOTUBYBaHHA TOI0). IIpo-
Te AJiA AOCATHEHHA OaraTbox Iiijell yHiBepcaabHi
cCUCTeMH! He € OITHUMAJILHOIO aJbTepHATHUBOIO. TyT
HeoOXimui iHIIi mporpamm, AKi cmeriamisyooTbcsa HaA
BUpPiNIeHHI KOHKPETHUX IIPOOJIEM.

Taxi mporpamMu 0as3yOTbCA HA PO3TIAHYTUX JaJIi
migxomax.

INepwuii nidxid, He cuupalmYNUCh Ha KOJHI Teo-
PEeTUYHiI KOHIeNIlil, KepyeThCAa BUKJIOYHO BJIACHOIO
Jgorikoro. Tak 6y0 po3pobJieHO i YIIPOBAAIKEHO HOBL
CHICTEMH, 30Pi€HTOBAHI HA 3aJ0BOJIEHHS IIOTPed KOH-
KperHOi Kommnawuii, mampukJaan Caterpillar, Ernst
& Young, J.I.Case Agricultural Equipment Group
i Hewlett Packard [10; 11].

OcHOBHA iflest ILOTO IIiAXOAY IIOJIATAE B TOMY, IO
JKOTHUT ITabJIOH He O0y/le ONTUMAJIbHU A KOHKPEeT-
HOI oprauisarii Ta migpos3niny 3 ixHiMu yHIKaIbHUMU
3aBJaHHAMH i XapakTepuctTukamu. SIK mokasye mo-
CBiz, HAMOINBINT ePeKTUBHUMHU HEPiAKO BUABJIAIOTDH-
cd caMe <«iHAWBigyaJbHi» CHCTEMH KOHTPOJIIO, SKi
HapOIKYIOThCA B HaJpaxX camol oprauisarii srimHo
3 peaJIJbHUMU MOKJIUBOCTAMU, HABUYKAMU, 3aBIAH-
HAMU.

Axmo B opramisamii panimre He icHyBasio Oyab-
SAKOT0 CHMCTEMHOT'0 IiZXoay m0 O0JiKy pe3yabTaTUB-
HOCTi, TO 3aBHAaHHA (POPMYBaHHSA CUCTEMU KOHTPOJIIO
3BOJIUTHCS MEPEAYCiM 10 TOCTAHOBKY €JIEMEHTAaPHOTO
YIOPaBJIiHCBKOTO OOJIIKY, IO SBJSE COOOI0 CHCTEMY
MOKAa3HUKIiB 3 ycix abo 3 HaliBaKJuBimux chep mi-
SAJBHOCTI — 3aJIe’KHO BiJ IIOCTABJIEHOI'O 3aBIAHHS
10710 3abe3meueHHsa KOMIIJIEKCHOCTI KOHTPOJIO abo
doKycyBaHHS Ha KDUTUYHHUX aclieKTax mporecis. I1i
MOKa3HUKU MOXKYTb OYyTH He OB’ sI3aHi MiK coboro i,
Ha Bigminy Big C3II, He magyTh KiJIbKiCHOrO ysBJIEH-
HA IIPO Te, KO0 MipoI0 IeBHI (paKTOPU BIJIMHYJIU Ha
OCTATOUHUH pesyJbTaT. A HacIpaBAi KepiBHUKOBI
(HayaJIbHUKOBI) i 63 po3paxyHKiB 3arajgoM 3p0o3yMi-
JI0, AKi caMe YMHHUKY BIJIMHYJIU HalOiabIIe.

IIpu posB’s3amHi mpobaeM, AKi KOJKCH 3aBaUIN
sdactocyBatu C3II abo iHITy cKJIagHy cucTeMy 3 Iep-
mIuxX KPOKiB HiAJbHOCTI opraHisarii, Bubpana ingu-
BilyaJibHa MOJIeJIb MOK€ €BOJIIOIIOHYBATH Pa3oM 3
opraHisairiero i 3rogom cratu 6a300 AJA MOOYZOBU
C3II. Ha Toii uac opraHisaiiiss Mmo:ke OyTHU roToBa 10 il
BIIPOBAMKEHHA: chopMye 6a3y 3a IEBHUMU MOKA3HU-
KaMu, YCBiZOMUTL, AKi chepu HeoOXigHO HAOIILII
peTesLHO BimcTe:KyBaTu, HAOyAe HAaBUUYOK PeTyJIAp-
HOT'0 00JIIKY Ta aHaJIisy 3a BUOpaHUMHU MTOKa3HUKAMU.

Apyeuil nidxid o mobynoBu cuCTEMU KOHTPOJIIO
moJiArae och y uomy. Ciuparounch Ha TOJOBHI IPUH-
nunu C3II, mocTymoBo, 3 oIy Ha MOTOYHI mOTpe-
6u, BigxoauTu Bif ii «orM» . 3aBAAKHU IIbOMY Ha 6asi
C3II gicranemo npocty i ebexktusny cucmemy KITE
— KA10106UX NOKA3HUKIE ehekmuénocmi. I1pu pos-
poO611i TaKol cucTeEMU BUKOPUCTOBYETHCA TPASUIIifTHA
gorika mooymosu C3II (Big Bu3HAUEHHA CTPATETIUHUX
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mije# Ta iX KacKaayBaHHsS OO BU3HAUEHHS HabOpy
MOKAa3HUKIB 1 IxHiX 3HAUeHB), ajie HATIOBHEHHS eTa-
TiB 3aJI€KUTH HE BiJl « IPONIMCHUX iCTUH» KOHIIEIIIii,
a Bil Mo:KJIMBOCTeH i 3aBmaHb opraHisarmii ta ii miz-
poamimis.

Omxe, KaouoBi mokasHuku edextuBHocTi KIIE
OpuB’sI3YIOThCA OO0 CTPaTeriuHuX Ifijeii, ajge 6e3 Ma-
TeMaTUYHOTO OaJaHCYBaHHA; IXHifl CKJIam i CTpyK-
Typa (cmiBBimHOIIIEHHS 3arajJbHUX i crnenudivyHUx,
(dinancoBux i HeiHaHCOBUX NMOKA3HWKiB) BUBHAUA-
IOThCA 3TiTHO 3i crenu@ikoo i IOTOUYHUMHY 3aBIaHHI-
MU opramisaii, mpu IIbOMYy IepeBara, CKopiIie, Ha-
naeTbed crnenudivauM i HehiHAHCOBUM KPUTEPisAM.
SAK mpaBmiio, Taka cucTemMa PO3POO0JIAETHCS TiIbBKU
1T BEPXHLOTO PiBHA (IaHKM) YIPAaBIiHHS, a TJIU-
0OKe KacKaayBaHHs IfiJiell i po3poOKa IIOKa3HUKIB
IS KOKHOTO IIpalliBHUKAa He 3aificHIoThesa. Opu-
rinanpHa imeosoris C3II TyT 36epiraerbcsa 3aBOAKU
OpuB’sI3YBaHHIO IMOKA3HUKIB [0 CTpaTeriuyHmx IIpi-
OpUTeTiB, BUKOPUCTAHHIO AK (piHAHCOBUX, Tak i He-
¢diHaHCOBUX ITapaMeTpiB OIiHIOBAaHHSA Ta I'PYIIyBaHHS
TOKa3HUKIiB 3a IepCIeKTUBaMMU.

Ax 6aunmo, Bukopuctanug C3II He € 060B’ A3K0BOIO
YMOBOIO MigBUINIeHHA e()eKTUBHOCTI (hyHKIiOHYyBaH-
Ha opramizamnii. IIlopasy 3acTocoByeTbCcsa iHAMBiNY-
aJIbHUU MigXim ;0 BUGOPY CUCTEMU OIliHIOBAaHHSA, SKa
MOJKe 3aJIe)KaTH BiJl 30BHINIHIX Ta BHYTPIiNIHIX yMOB
IisgJIbHOCTI oprauisarii.

Bucnosok

Henopyuraux 3acaf mM1010 TOT0, BUKOPHUCTOBYBATH
C3II u;z He BUKOPHUCTOBYBaTH, He icuye. CTaHmapTHI
OigXoau NPUIBOAATH A0 OUIKYyBaHUX pe3yJIbTaTis,
a IJiA TOTO MT00 AOCIiMKyBaTH Moci HeBimome, HE0O-
XigHO UTH He3BigaHuM ILIAX0M. He 000B’sI3K0OBO 1I€-
perporoBatu C3II migKoM i moBHicTO. AJle BAKINBO
posyMiTu, 10 MEpPCIeKTHB, 3a AKUMHU OYyAyTH (Gop-
MyBaTHCS MOKa3HUKU, MOKe OyTH HaJIeKo He OJHA.
Ba:xauBa He iX KiJbKicTh i Ha3Bu, a Te, IO TaM 30-
Cepel:KyBaTUMYThCSA MOKA3HUKU M0 KPUTUUYHUX 00-
JacTAX YIPAaBJIiHHA opraHisarmieio (mimposminamm),
AKi CTBOPATH KOMILIEKCHE SKicHe VSBJIeHHS ITPO CTaH
TOCJIiI3KYBAaHUX IIPOIIECiB.
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B. W. Tanaran, A. H. Typeitsyk, C. B. borgap4yk, 0. C. [pokonerko, C. B. Mommwko
NPOBJIEMbI MPUMEHEHUA CUCTEMbI CBAJIAHCPOBAHHBIX NMOKA3ATEJIEU
N9 OLEHKW QEATENIBHOCTN OPTRHU3ALUN (CTPYKTYPbI)
[poBeneH aHanm3 npouecca MCrosb30BaHus CUCTEMbI COANaHCPOBAaHHbBIX MOKA3aTEeNeA A1 OLEHKN [EeSTeNbHOCTY OpraHn3auumn
(CTPYKTYPbI) V1 HA €ro 0CHOBE Pa3paboTaHbl MPEMSIOKEHNS 110 MPUMEHEHUIO YKAa3aHHOA CUCTEMbI.
KnioueBble cnosa: cricTeva c6anaHcpoBaHHbIX NOKA3ATENei; COCTOSHUE (YHKLMOHMPOBAHMS; YIPABMEHYECKA Y4eT.

V. . Galagan, A. N. Tureychuk, S. V. Bondarchuk, 0. S. Prokopenko, S. V. Polishko
PROBLEMS APPLICATIONS BALANCED SCORECARD TO MEASURE PERFORMANCE ORGANIZATION (STRUCTURE)
The article analyzes the process using a balanced scorecard to measure the performance of the organization (structure) and on it's

basis the proposals for its use.

Keywords: balanced scorecard; the state of operation; management accounting.
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JBOJIIOYHA NapaMeTpoB cTabHIbHOCTH CHHKPOHH3aUHH
B NAKETHbIX CETAX

MAFE (Maximum Average Frequency Error).

Paccmotpenbl ocHOBHble napameTpbl CTA6HILHOCTH CHHXPOHH3AUHH W METOAbI NPOBEAEHHA WX M3MEpPEHHH B naker-
HbIx ceTax. OuepyeH 3BONIOYHOHHBIA NMYTb, KOTOPbIH NPHBEN K MOAWGIHKALMH NapaMeTpoB CTabHALHOCTH NPH NEPEXofe Ha
naketHble cetu. llpegocTaenenbl pe3ynbTaTbl K3MEPEHHIA Ha peanbHoi CETH.

KnioueBbie cnoBa: cvHXpOHM3aLMS; NakeTHble CETW; W3MepeHue napameTpos crabunbHocT; PDV (Packet Delay Variation);

Beedenue

IIpoBegenne maMepeHuil mapaMeTpoB CTAOUJIBLHO-
CTU CUTHAJIOB CHUHXPOHUBAIINHU SABJISETCA HEOTHEeM-
JeMOM YacThbi0 MOHHUTOPHUHIA CYINECTBYIOIUX CeTel
CHHXPOHU3AINN. JTO IPABUJIO TaKiKe CIIPABEeIJINBO
¥ IIpU Iepexojie Ha maKeTHbIe ceTru. TpaguinoHubIe
mapaMeTpbl CTA0MIbHOCTYH CUTHAJIOB CUHX POHUBAIIA T
mpeTeprean AajdbHelIllee pa3sBUTHE IPH OIeHKe Ha
IP-ceTax.

IBOJIIONNHN IIapaMeTPOB CTAOMJIBHOCTU CUTHAJIOB
CHHXPOHU3AINN, U3MEPEHUAM U JajibHelIe oopa-
0OTKe JaHHBLIX ITapaMeTPOB U IIOCBAINEHA 9Ta CTAThA.

Ocnosnas wacmo
Ilepexox or TDM k makeTHoIi cpeae

Ha TDM-ceTrsaXx HemoCpeACTBEHHO W3MEPSIETCI
TOJIBKO (ZDYHKIMSA OIMMOKM BPEMEHHOT'0 WHTepBaja
(Time Interval Error — TIE): pasHOCTb MeXKay U3Me-
PEeHHBIM 3HAaUeHVWEeM BPEeMEeHHOTO MHTEepBaJja, IPOus3-
BOAMMOIO 3aJaiOlNM TreHepaTopoM, U M3MepPEeHHBIM
3HAYEHWEM TOTO JKe CaMOT'0 BpeMeHHOTO MHTepBaJja,
IPOMBBOJUMOTO 9TAJOHHBIM 3aJalolUM TI'e€HepaTo-
poM. 3areM Ha OCHOBe moJiyueHHOro MmaccuBa TIE
MOKHO IIPOM3BECTU PacyeT MaKCUMAaJIbHOU OMIMOKU
BpemeHHOT0 nHTepBanaa — (Maximum Time Interval
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