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BRINGING INNOVATIONS TO BAKERIES

CrarTio mpucBs4eHo ¢GOPMYBAHHIO CTPATErii iHHOBAL[iil XAi6OMEeKaPCHKUX MiATPUEMCTB. PO3rASIA2€TbCSI POSIB TPhOX
(a3 iHHOBALIIHOTO MPOIECY B yMOBaX XAi6OmMeKapchKOi MPOMMCAOBOCTI. BUCBiTAIOETBCS iHHOBALIMHMIT XapaKTep peiHKM-
HipMHTY B XAi60meRapchKin npommucaoBocTi. [I[ponoHyOThCS iHHOBaNiliHI CTpaTerii AAS BUKOPUCTaHHS. 3a pe3yAbTaTaMu
AOCAiIASKeHHS TPy po3po6ui iHHOBaLiiHOT cTpaTerii XxAi6omeKapChKMX MIATIPUEMCTB PEKOMEHAYIOTHCS METOANYHI TOA OFKEHHSI
AASI BUKOPMCTaHHS.

Any innovation is usually based on scientific achievements. It is highly likely to acquire the up-to-date scientific
knowledge while carrying out fundamental research funded by government.

The requirement for government support accounts for the experience of foreign countries. Any model of market
economy considers the government role. It is relevant to government support as well as promoting the state-of-the-art
equipment design and installation.

It argues that providing the advanced scientific and technological facilities for implementing the effective
technological systems and processes engaged in adopting innovations at bakeries has been suggested as a crucial step in
order to use an external system of scientific and technical development.

The strategy of external technological resources encouraging has been recommended in keeping with peculiarities of
bakeries such as lack of scientific departments as well as limited engineering potential and investment.

We suppose that the innovation process for bread baking industry is characterized by three stages: designing,
developing as well as introducing the innovations. It has been explained by the fact that innovations define the future
level of bakery development.

The first stage involves scientific research, research and engineering activities as well as research production
management. The second one includes batch production and sales. The third stage is characterized by commercial use at
bakeries.

It has been proposed to analyze the innovative character considering two facets:

According to the first one, a new business process has appeared. This process is likely to affect significantly the
future innovations in other production systems of bakery (production facilities upscaling, warehouse building,
refrigeration plants purchasing, new management units and information centers forming etc.);

According to the second one, reengineering has been defined as a method of innovation activity as well as a type of
innovation strategy. The innovation strategy differs from other strategies for bakeries and assists in achieving goals
most effectively (economic growth, for instance).

We recommend implementing the following innovation strategies for bakeries:

— creating new types of bread, flour-based products, pastry, cookies, gingerbread;

— the latest technologies of production;

— modern marketing approaches;

— advanced management techniques (corporate culture, information systems, consulting);

— new production methods (flexible machine and manpower loading charts);

— new resource types (leaven).

According to appropriate qualification, the above-mentioned strategies may be divided into:

— product (portfolio) or business strategies intended to create innovative products and technologies;

— effective strategies (science and technology, marketing);

— resource strategies (financial, labor force, information, material and technological);

— management strategies (management structures).

ITepeannatumitinpexc 21847



AT'POCBIT Ne 20, 2016

At the same time, peculiarities of bakeries enable to develop general strategies which may be divided into three
intensive growth development strategies.

The first strategy. In this case, a bakery tends to take the lion's market share offering a common traditional range of
products. The innovation factor is quite little.

The second strategy. A bakery breaks into a new market using marketing innovations.

The third strategy. A bakery develops new products basing on product innovations.

It has been recommended describing the above-mentioned strategies by means of the Ansoff Matrix. The innovation
strategies described are intended to develop and fulfill the potential of bakeries in keeping with environmental changes.

Innovation activities in bread baking industry have to be positively influenced by a number of managerial, economic,
social and legal conditions:

— creating the Association which consists of scientific and design organizations, engineering plants;

— establishing the innovation framework of market-oriented scientific achievements (innovations) indicating a
manufacturer, a plant, delivery terms, erection terms and conditions, reference to foreign substitutes (if mentioned) or
other available substitutes;

— government support of science and innovation sphere (bread baling industry);

— creating integrated formations which affect the development of innovation process. For instance, innovation and
consultation centers, technoparks etc.;

— innovation priorities as well as scientific and technological development in bread baking industry are formed
basing on long-term strategies for population supporting capacity or nutrition facilitating due to broad range of quality
flour-based products or satisfying the human physiological needs.

It can be concluded that upscaling production facilities in bread baking industry may be efficient only on the basis of
innovations.

According to the results of research we recommend using the following methodology statements to design innovation
strategies of bakeries (for instance, creating a new type of flour-based products):

— conducting marketing research on new types of products;

— carrying out scientific research work on innovations;

— laboratory experiments;

— finding recipes of products;

— developing technologies;

— designing equipment for new products;

— obtaining documents on licensing, patenting;

— calculating efficiency of investment project focusing on innovations.

Karouo6i caoba: innobayivuni cmpamezii, xaibonexapcvre nidnpuemembo, nobobbedenns, npo-
2nH03y6anna.
Key words: innovative strategies, bakery business, innovation, forecasting.

NMOCTAHOBKA NMPOBJIEMU
KepiBunirBy nianpuemcrsa Heo6XiAHO cTpaTe-

AHAJI3 OCTAHHIX AOCNIAXXEHDb
| NYBJIIKALLINA

riYHO OIjiHIOBAT¥M MOSKAMBOCTI BIPOBaA’KEHHA TeX-
HivHNMx HOBOBBeAeHb. OTKe, po3po6Ka cTpaTerii Ha-
YKOBO-TEXHIYHOI'O PO3BUTKY HiAIPUEMCTBA IOBUH-
Ha 3AIMCHIOBATUCA OAHOYACHO 3i cTparerieio iHHO-
BaIfin.

Ha namy AymKy, HeOOXiAHO AOCAIAMTHM TOHATTS
"cTparteris iHHOBaliil" B ABOX acleKkTax:

— Iepmmit — AASL YMOB OpraHisanii, B OCHOBI
AIIABHOCTI SIKMX A€KWUTH IHHOBaLiHMI mporec, 60
Ije € AJKepeAO AAA CTBOPEHH HOBOBBEAEHD, AKi B Ilep-
CIeKTuBi MOKYTh OYTV BUKOPUCTAHI HiATIpHEMCTBA-
Mu;

— APYIMI — AASL YMOB XAi60IeKapChbKMUX MAIPH-
€MCTB, AKi po3po6AsAI0Th cTpaTerito inHoBanjin. ITpu
I[bOMY BUKOPHUCTOBYIOTHCSA Pi3HI MAXOAN: TAQHYETD-
Cs1 B mepCHeKTuBl mpuAGaHHS HOBOBBEAEHHS, K€
MO>Ke BHECTY IIPMHIMUIOBI 3MiHM B 3aCTOCOBYBaHY
TEeXHOAOTII0, 06AaAHAHHS; 3aMOBUTH (BUCTYIUTH
3aMOBHVMKOM) PO3POOKY HOBOBBEAEHHS CIIEliaAi3o-
BaHiM opraxisanii.

BiarpmicTs aBTOpPiB po3po6Asf0Th HpObGAEMY
cTpaTrerii iHHOBaNil CTOCOBHO OpraHisamnin, mo
3AIMICHIOIOTh paAMKaABHY iHHOBAIIIO, I[O AO3BOASE
M oTpuMyBaTH HAATIPUOYTKY 3a PAXYHOK CTPUOKA B
peHTabeAbHOCTI IPOAASKIB a60 3aBOIOBAHHS HOBOTO
cermenTy crnoskusauis. 3a VI. [llymmepom innoBatis
— 1€ BTiAeHHA B JKUTTA HOBOI KoM6inanii pecypcis
(TPOAYKTMBHUX CHA), I[O 3AaTHA 32 A0BOABHUTH HOBI
norpebu. I1. Apyrep HasuBae inHOBanii 0COOAMBUM
incTpymenTom mianpmemuis, 3aco6amu, ki HAAIAS-
I0Th PECYPCH HOBOIO MOSKAMBICTIO CTBOpIOBaTH 6a-
rarcTBa. BiTunsnaHi pocaipamku M.€. Porosa ra
K.IO. Bepraa Bu3HauaoTh iHHOBaLiifHi cTparerii Ak
OAHY 3i CKAAAOBMX €KOHOMIYHOI cTparerii, mo Bu3-
HAYa€ThCS K HaGIp mpaBuA, MeTOAIB i 3ac06iB 1mo-
YKy HalKpaliux IepCOeKTUBHUX AASL OpraHisanii
HaOpsAMIB PO3BUTKY HayKOBO-TEXHi4HMX AOCAIA-
JKeHb, pecypcHOI moAiTukn. IHHOBaLiiHA cTpaTerid
— 11e OAMH i3 3aC06iB AOCATHEHHS 1jiAel opranisarii,
SIKMI BIApI3HSAETHCS Bip IHIIMX 3aCO61B CBOEIO HOBU3-
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HOIO, IlepeAyCiM AAA AaHOI opraHisarnii, AAf raayai
PMHKY, CIOKMBa4iB, KpalHN B LjiAOMY.

Buxoasun i3 Buige3asHaveHoro, iHHoBalinHa
cTpareris SBAsiE CO60I0 TaKMif KOMIAEKCHUI TAAH,
JAKa Ma€ Ha MeTi AOCATHEHH LjiAell HIAIPUEMCTBA 3a
AOIOMOTOI0 HOBMX TEXHOAOTIN, 3ac06iB Ta METOAIB
AISIABHOCTI, TOOTO TakuX, WO Ije He BUKOPUCTOBY-
BaAMCh Ha AAHOMY NIAIIPMEMCTBI, y eBHiN raaysi ta
Ha pUHKY 3araaom [1].

META OOCNIAXEHHSA
Aocsirnenns nireyt miaAnpueMcTBa 3a AOIOMOTOO
HOBMX T€XHOAOT, 3ac00iB Ta METOAIB AIIABHOCTI.

BUKJIAQ OCHOBHOIO MATEPIANY
AOCNIAXEHHA

Byab-sfKe HOBOBBEAEHHA TPYHTYETHCA HA AOCAT-
HeHHAX Hayku. OTpuUMaHHA HOBMX HAYKOBMX 3HAHb
MO>KAMBO B IIpoOIleci MpOBeAeHHA (DYHAAMEHTAAbBHUX
AOCAiIAKeHB, AKi MOBMHHI (piHAHCYBaTHCA 3a paxy-
HOK GIOAJKETY AEPIKaBU.

Heo6xipnicTs pAepsrkaBuOi miATpUMKM 06YyMOB-
AIOETHCS HAasIBHUM AOCBiAOM 3apy6iskuux KpaiH.
Byab-sika MoAeAb PUHKOBOT eKOHOMIKM TepepGadae
y4yacTh AepskaBu. lle BiaAHOCHMTBCA i AO AepRaBHOIT
MIATPUMKM Ta CTUMYAIOBaHHS PO3POOKM Ta BIPOBAA-
SKEHHS HOBOT TeXHiKM.

AAst BUROpMCTaHHS 30BHIUIHBOT CHCTEMM HAYKO-
BO-TEXHIYHOT'O PO3BUTKY HEOOXIAHO CTBOpPEHHS BU-
COKOPO3BMHEHOT HaYyKOBO-BUPOOGHNYOT 6a3u 1o
CTBOPEHHIO MEPCIeKTUBHUX TEXHOAOTIYHUX CHUCTEM
i TexHOAOTIYHUX TpOLECiB, 3AaTHOT GpaTu y4acThb B
OCBOEHHI HOBOBBEAEHb Ha XAI6OmEKapChKUX
HiATIpMEMCTBaX.

3 ypaxyBaHHAM 0COGAUBOCTEl XAIGOMTERAPCHRUX
niAnpueMCTB (BiACYTHICTH HAYKOBMX HiAPO3AiAiB,
00MeKeHICTh KOHCTPYKTOPCHKOTO IOTEHITiaAy, iHBe-
CTUI[i) MOSKHA PEKOMEHAYBATM CTpaTerito MoOiai-
3a1;il 30BHIIHIX TeXHOAOTIYHMX pecypciB.

Mu BBaskaeMmo, WO AAST YMOB XAi6omeRapchrOT
IPOMUCAOBOCTI iHHOBAL|ifHNUI TIPOIEC XapaKTepu-
3yeThCA TpboMa pa3aMy: CTBOPEHHS, BUTOTOBACHHS
i nommupenus HoBOBBeAeHb. Lle 06yMOBAEHO THM, MO
inHOBaIi1 XapakTepu3y0Th MatOyTHIN piBeHb TeXH-
iYHOTO PO3BUTKY XAI6OIEKAPCHKOTO MIANPUEMCTBA,
AOCSITHEHHS SIKOTO 6e3mocepeAHbO MOB'I3aHe 3 HAY-
KOBYMMM AOCAIASKEHHAMM, AOCBIAYEHUM, CepPiliHUM
BUPOGHMUITBOM i BupoBapkeHHAM. Ilepma dasza —
Ije HayKOBi AOCAIASKeHHA, AOCAIAHO-KOHCTPYK-
TOPCHKi po60OTH, OpraHizanis AOCAIAHOTO BUPOGHMI]-
TBa; Apyra (aza — cepiiiHe BUPOOGHUI[TBO, OpraHi-
3aris 36yTy; TpeTs — KOMepIjiifHe BUKOPUCTaHHS Ha
XA160MEKApPCHKOMY MiATPUEMCTBI.

Posrasguemo nposs Tpprox (a3 iHHOBALiTHOTO
IPOIeCy B yMOBaX XAI6OTIEKaPChKOT TPOMUCAOBOCTI.

Ilepma ¢asza. V mepiop 3aHemapy eKOHOMIKM B
KpaiHi paAuMKaAbHI HOBOBBEAECHHS B raAy3i CKPYTHI.
Oco6AnBicTh HOBOBBEAEHD IPOSIBASETHCS B X AOB-
roctpokoBomy xapakrepi. Ile 06ymoBAOE Bumepea-
JKaK04e MPOTHO3YBAaHHS NOTPe6 B MEBHUX BUAAX 00-
AAAHAHHS, TEXHOAOTII.

CrooHyKaAbHMM MOTUBOM AO iHHOBALiil € IpH
po3pobui crpareril o6rpyHTyBaHHS HEOOXIAHOCTI
BUKOPUCTAaHHSA BIATIOBIAHOTO HOBOBBEACHHS AAA 3a-
MiHM 3acTapiroro o6AaAHaHHS, TEXHOAOTIT, a TAKOK
HOBi MeTOA MapKeTuHry i 36yTy (IHHOBaniiB 06AACTI
oprauizanii BupoGHMIITBA).

Posrasaaroun HOBOBBeACHHS K (DaKTOP €KOHO-
MIYHOT'O 3pOCTaHHA MIAIPMEMCTBA, MU BBAKAEMO, 1110
BOHO NOB'si3aHe 3 MOTuBanieio npanisaukis. Ha
cTaAil IpOeKTYBaHHA iHHOBAIiIHOTO MPOIeCy MO-
SKYTh BUHUKATY HETaTUBHI CTOCYHKM B 3B'SI3KY 3
MO>KAMBOIO 3MiHOIO IIOCaAOBOTO, MaTepiaAbHOTO CTa-
HOBMINA Ta iH.

V mpauiBaukiB mipnpuemcrsa, 3 OAHOTO GOKY,
HOBMHHA OYTM AOCATHYTa COAlAApM3alis BAACHUX
Iinel 3 3aBAAHHAMM NIAIPUEMCTBA B AOCATHEHHI €KO-
HOMIYHOTO 3pPOCTaHHA 3a PaxyHOK iHHOBaLii, a, 3
iHmoro 6oKy, po3BUHEH] MOTHBY OCOGUCTOTO BKAA-
Ay B ix Bukonauus. I]st npo6aema B xAiGonerapchkiii
raaysi € akTyaAbHOIO, aAe MaAOBUBUCHOIO.

Apyra dasza. Cepiiine BUTOTOBAEHHS XAiGOme-
KapcbKOI TeXHiKM 3AIMICHIOEThCSA Ha 3aBOAAX, SAKi
crerniani3yoThCsa Ha BUITYCKY:

ITeui A2-XTIIK-16, A2-XIIK-25, A2-XIIK-50

BAT "Kaanniscbkuit MammuoGyAiBHMIT 3aBOA";

[Teui A2-XIIK.2

bposapcermuit 3aBoa "Toprmant'.

Ilepea HapoOAHMM TOCIIOAQPCTBOM KpaiHy IIOCTa-
AO 3aBAAHHA: IPOAOBKYBAaTH 3aKyIOBYBAaTH Iedi 3a
KOPAOHOM 260 CaMOTY KKV CTBOPUTY KOHKYPEHT-
HOCIPOMOJKHI BiTun3HsHI XAiGomerapcehki medi. Bu-
COKa BapTicTh 3aKOPAOHHMUX IIedeil Ta BiACYTHICTB
BAACHMX KOWITIB Y XAI603aBOAIB pOGMAO HEpeaAbHUM
X mopaablre npuAGaHHS.

3a iningiaTuBoio mipnpuemcrs: YKpxai6mpom,
BAT "VkpHAInpoamam", BAT "Kaauniscbruit ma-
wMHOOYAIBHMI 3aBOA" Ta 3a yYacTi0 XepCOHCHKOTO
xAi6orombiHaTy 6yAn po3pobaeni HOBI xaiGome-
KapchbKi Iedi, a came, TYHEeAbHI Ile4i 3 KOHBEKTUBHO-
paaianiitaum Tenaroobirpisom mexapcbkoi kamepu
(Tpu Tmmm) Ta xAi6omekapchka MY 3 ABOSAPYCHOIO
IeKapChKOIO KaMepoIo.

Tyneasni xaiGomerapchki medi 3 KOHBEKTUBHO-
paaianinaum o6irpiBom mekapcbkoi kamepu (A2-
XTIK-16, A2-XTIK-25, A2-XTIK-50) npnsnadeni ans
BUIIKaHHA LIMPOKOTO aCOPTUMEHTY XAiba Ta xAi6o-
O6yA04HUX BUPOGIB i3 MIIEHNIHOTO, SKUTHBOTO 60-
pomHa Ta {xHix cymime — K TOAOBUX BUPOOIB 6e3-
[OCepeAHbO Ha KOHBeEPI medi, Tak i BupoO6iB Ha AmC-
Tax i B cneniaapuux gopmax. B meui Takosk MoKHA
BUNIKATH GOPOLIHSHI KOHAUTEPCHKI BUPOOU — mpsi-
HUKM, KeKCH, GiCKBiTH, 3arOoTiBKM TOPTiB TOmO. Bu-
miyka WMUPOKOro acopTUMEHTY BupoObiB 3abesme-
9yEThCA 3aBASKM MOSKAMBOCTI THYYKOT'O PEryAIOBaH-
H T4 aBTOMATMYHOTO MiATPMMAaHHSA B 30HAX IIEeKaPCh-
KOI KaMepyu TeMIepaTypHMX i rirporepmi4Hux pe-
SKUMIB AASL KOSKHOTO 3 BUAIB BMpo6iB.

Ocob6auBicTio X mevelt, 10 BiApi3Hse ix Bia 3a-
KOPAOHHUX IIe4eil aHaAOTi4YHOTO THUIY, € 3aCTO-
CyBaHHsS KOMGIHOBAHOTO paAianiiiHO-KOHBEKTUBHO-
ro miABEeACHHS TelAa AO TiCTOBUX 3aTOTOBOK Ta IIPMH-

ITepeannatumitinpexc 21847



AT'POCBIT Ne 20, 2016

MYCOBOT pelupKyAfLil naponoBiTpsAHOT cyMmimi B me-
KapchbKiit KaMepi, 3aBAAKM LbOMY AOCATAE€THCA CYT-
TEBE 3HMKEHHA BUTpAT IaAKMBa Ta T€XHOAOIIYHOI
napu.

V nponeci ekcnayaranii meui A2-XITK-25 na
xAi603aBOAAX BUABACH] Taki 11

— YHiBepCaAbHICTB: MOXKAMBICTh BUIIIKATHU fAK
WMPOKMI ACOPTUMEHT XAi6a, Tak i pisHOMaHiTHI KOH-
AuTepchbKi 6opouHAHI BUpo6u;

— MOSKAUBICTB BUNIKATHM JKUTHbO-TIIIEHNYH] COpP-
i XxAi6a mpu MOPIBHAHO HU3BKUX TeMIEpaTypax B
soni "o6emakenusn” (a0 2300 °C);

— eKOHOMIYHICTh po60oTH — MiHIMaABHI BUTpaTH
IaAMBa, HU3bKa TeMIepaTypa BiAlpalbOBaHNUX ra3iB
y anmapi 210 — 2200 °C a6o ao 1300 °C npu Buko-
puctaHHi yTuAisaTopis;

— HeBeANMKa TeIAOBa iHepIifHiCTh meui, 0 A03-
peskum nporsrom 1—1,5 roa.;

— BiATIOBiIAHICTD AKiCHMX MOKA3HMKIB XAi6a Ta
xAI606yA0UHMX BUPOGIB YMHHUM CTAHAAPTAM;

— BiATOBiIAHICTS pO6OTH Medi MiKHAPOAHUM
CTAHAApPTaM 3 €KOAOTIT Ta eHeprocnoskKuBaHHs (KO-
edinient kopucuoi Aif nedert cranosuts 70—85 % ).

B 2004 poui 3a TexporyMeHTanjico, po3pobae-
Hoto BAT "VrkpHAInpoamam", BpoBapcekuit 3aBoa,
"Toprmam" po3noyaB cepiiiHe BUTOTOBAEHHS MaAO-
rabaputaux ABosipycuux neveit A2-XIIK.2, sxi npu-
3HaYeHi AAS XAi603aBOAIB MaAOT IOTYKHOCTI, a Ta-
KOXX AASl 3aMiHM (Pi3MYHO 3HOUIEHMX TYNMKOBUX IIe-
geit OTA-2.

Hoga miu BuriaHO Bippi3HS€THCA Bip icHYOUMX
nedeit. B Hiit MosKHa BumikaTy pi3HOMAHITHUI acop-
TUMEHT MOAOBUX XAI6OMERAPCHRUX BUPOOGIB, ¥ TOMY
IUCAl TOAOBUIT XAI6 i3 cCyMmimni SKUTHBOTO Ta MIIEHNY-
HoTO GopowHa. ITiy mae B6yAOBaHMIT maporenepa-
TOp, WO po6UTH i1 HE3aAEKHOIO BiA HAsSBHOCTI Tex-
HOAOriYHOT mapy 330BHI. 3aBAAKM HE3HAUHIN TEIAO-
inepuiiftHOCTI iy MOSKHA BUBECTH HA POGOUNIT PESKUM
npotsarom 1—1,5 roa.

Iliv ocHamena maapHMKOM HiMenbkoi ¢ipmn
"Apaitaep", npu po6OTi SIKOTO B IPOAYKTAX 3rOpaH-
HA OPaKTUIHO BIACYTHI IIKiAAMBI BUKMAM YaAHOTO
ra3y Ta OKUCIB a30Ty.

ITpu po6ori meui 3a6e3nedyeTbCsas aBTOMATHIHE
pO3MaloBaHHS, MIATPUMYBaHHSA 3aAaHNX OEPATOPOM
TeMIlepaTy pHUX PEeXKMMIiB y meKapchbKiii Kamepi, Tpu-
BaAicTe BumikanHA Bupo6iB Ta Gesmeka i po6orn.

ITiy A2-XTIK.2 nmocrayaerbcs xAi603aBOAY-3a-
MOBHUKY V BUTASIAl MAKCMMAaABHO HIATOTOBACHUX AO
MOHTa3Xy GAOKIB.

3a TenmAOTeXHIYHMMM MOKA3HMKAMMU Ta AKICTIO
BUPOOGAEHUX XAIGONPOAYKTIB ABOSIpYCHI XAiGome-
kapcbki meui A2-XTIK.2 e moctynamoThcs €BpO-
neiicbkuM aHaroram. [lopiBHAHO 3 aHAAOTiYHMMHU
ABospycunmy negamu IIITIT (Yexis) npu BunikauHi
xAi6a BuTpatyi naausa (ra3y) Ta TEXHOAOTIYHOT Iapu
B meyax A2-XIIK.2 maiiske B 1,5 paza menuri.

Po3po6ky Ta BIpOBaASKEHHS B IPOMMUCAOBICTH
xAi6onekapcprux nedeit Tuny A2-XITK moskHa BBa-
skatu ycnixom Vrpxai6npomy, BAT "Vkpuainpoa-

mam", KaanniBcbrOTO MammHOGYAIBHOTO 3aBOAY,
Bbposapceroro 3aBoay "Toprmam” ta 3ararom Yxpai-
uu. Huni BiTunsHsaumu mamnuoGyAIBHUMY 3aBOAA-
MM BUTOTOBASIETHCS OAMHAALSITA mid Mapku A2-
XTIK-25 ra yerBepra miu A2-XIIK.2. Tenep uepra 3a
BUTOTOBAEHHSIM Teveil 3 maoigero moAy 30 m?, Aast oc-
HaleHHsI XAi603aBOAIB BeAMKMX MicT. 3 ympoBaa-
SKeHHAM y npomucaosicTs nedeit A2-XITK-50 3 mao-
weto moAy 50 m? moskHa 6yAe BBaskaTH, 1o B Yrpaini
€ HeOoOXiAHMIT AAST XAI60TERAPCHKOT IPOMMCAOBOCTI
TUIOPSA XAI60TERAPCHKUX Tedelt | B MOAAABLIOMY
MoskHa OyAe BiAMOBUTHUCS Bip 3akymiBAi meueit 3a
KOPAOHOM, fKi B 2—3 pa3u AOpOsKYe Bip BiTUM3HA-
Hux [2].

3araapHMI BMCHOBOK MOSKHa 3pOOMTH HACTYII-
HUI:

— o6AapAHAHHA AAS XAIGOMEKapPCHRUX TiA-
IPUEMCTB BUIYCKAEThCA BITYM3HAHUMU NIAIPUEM-
cTBaMy, are B 0OMesKeHif HOMEHKAATY pi;

— BapricTe 06AaAHAHHS, MO BUIYCKAETHCS
OiAIPUMEMCTBAMY, BUCOKA;

— xAl6omekapchke O6AAAHAHHS TPOAOBKYE 3a-
KYIOBYBAaTUCA 3a KOPAOHOM;

— IPOIO3NIis TeXHOAOTIYHMX iHHOBALIN AAL
MamnMHOOYAIBHUKIB HEBEAUKA;

— HAYKOBO-TEXHIYHUI PiBEHb XAIGOMERAPCHKUX
HiATIPMEMCTB IIPOAOBKY€ 3HVMIKYBATUCSH.

Tpers daza. PeayapTaTi HOBOBBEAEHD IPOSABAL-
IOTHCS Ha PiBHI MIAIPMEMCTBA i BIAMBAIOTH Ha JIOTO
€KOHOMIi4Hi IIOKa3HMKY, B TOMY 4JCAl HA €KOHOMIid-
He 3POCTaHHA.

ITpn upomy Tpeba maTy Ha yBasi, WO AKWO HAY-
KOBO-TeXHIYHM} PO3BUTOK IiAIPMEMCTBA XapaKTe-
pPU3YETHCS TIABKM 3MIHOIO OAHIET Mapkru o6AapHAH-
HS {HIIOIO, HAPUKAAA GIABII TPOAYKTUBHOIO, TO 1€
€ pe3yAbTaT HaYKOBO-TEXHIYHOTO IIpOrpecy.

Ha namy aAymky, iHHOBaIi{ AO3BOASIOTH PO3MIN-
pioBaTu cepu iX BIAMBY Ha €KOHOMiYHE 3pOCTaH-
Ha. Ile pocATaeThCsa 3a paXyHOK pPeiHRKMHIPUHTY B
inHoBaninHin AisapHocri mipanpuemcts. Takoro mo-
TAsIAY AoTpumytoThest Maiik Po6con, @iain Varax
[3].

InHOBaIiiHNI XapaKTep peiHKMHIpUHTY B XA160-
neKapchbKit IPOMMCAOBOCTI NPOTNOHYETHCA PO3TAA-
AaTH 3 ABOX MO3MUIIil:

[Tepma — po3po6ASLETHCSA HOBUIT AIAOBUIL TIPO-
nec, i 1oro peaaisanisf Aa€ AepeBO HACTYNHUX iH-
HOBaIiif B CTaH {HMNUX BUPOOGHUIO-TOCIOAAPCHKUX
cucreM XxAi6OMERApPCHKOTO MIATPUEMCTBA (HAPOILLY-
BaHHS BUPOOGHUYMX MOTYIKHOCTEN, OYAIBHUITBO
CKAAACBKMX NPUMIiLIeHb, TPUAOAHHSI XOAOAMABHUX
YCTaHOBOK, (POPMYBAaHHSA HOBMX yIPaBAIHCBRUX
cAy>k6 Ta iHdopmaniiHuX HEeHTPIiB Ta iH.).

Apyra — peiHskuHIpUHT BUCTYTIAE K METOA IHHO-
BalinHOI AIAABHOCTI Ta AK pPi3HOBMA iHHOBamiNHOIL
crparerii. InHOBamniiHa cTpaTerisa BiApi3HAETHCA Bia
inmux crpareriit AAs XxAiGOMERapPCHKOTO MATPUEM-
cTBa i AO3BOAsIE HAMGIABIIOW MIPOK AOCSTTHU HOTO
IiAel, B TOMY Y4CAl €KOHOMIYHOIO 3POCTaHHA.

Anst xAl6omeRapChRUX MATIPHEMCTB MI PEKOMEH-
AYEMO BUKOPUCTOBYBATH TaKi iHHOBaLiiiHI CTpaTerii:
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— po3po6ka HOBMX COPTiB xAiba, xAi606yAr0U-
HMX BUPOOGIB, M'AKMX KOHAUTEPCHKUX BUPOOIB, medn-
Ba, IPAHUKIB;

— HOBI TeXHOAOTIT BUPOOGHUI[TBA IPOAYKIiT;

— HOBi METOAM B MapKEeTUHTY;

— HOBi MeTOAM B yupaBAiHHI (KopmopaTuBHa
KYABTYpa, iHpopMamiiHi cucTeMy, KOHCAATUHTOB]
HOCAYTH);

— HOBi MeTOAM y BUPOOGHMITBI (THYYKI, THYYKI
rpadiku 3aBaHTa>KeHHS YCTATKYBaHHSI | po6oUnx);

— HOBI BuAM pecypciB (po3myuryBadi).

Taxki crparerii MoxyTs 6yTH 06'€AHaH] BiATOBI-
AHO A0 mpuiHATOI KBaAidiranii B:

— npoAyKTOBi (moprdeanni) abo 6i3uec-crpa-
Terii — CTBOpEHHS HOBUX BUPOOGIB i TexHOAOTI;

— (¢ yHKIiOHaABHI — HayKOBO-TEeXHiYHi, MapKe-
TUHTOBI;

— pecypcHi — ¢inarcosBi, TpyaoBi, iHpop-
MaIjiiHi, MaTepiaAbHO-TeXHiUHI;

— OpraHi3aniHo-yIpaBAiHCHKI — opranizaninHi
CTPYKTYPM YIpPaBAiHHS.

OaHOYacHO 0CO6AMBOCTI XAi6OmERapPCHRUX
HIATIPUEMCTB AO3BOASIIOTh PO3POGASITH YHIBEPCAABHI
crparerii. Ao HuX BiAHOCSTBCSI Tpu cTparerii iHTeH-
CUBHOTO PO3BUTKY:

nepma — xAi6onexkapcbke MATPUEMCTBO HAMA-
ra€ThCsl 3aiHATH OIABINY YaCTKY HA PUHKY 3 TPAANI]-
iHMM acopTuMeHTOM XAiGOTERAPCHKOT TPOAYKITiT;
Ipy I[bOMY iHHOBaIliliHa CKAAAOBa HEBEAMKA;

Apyra — xai6omnekapchbke MIANIPUEMCTBO LIYKAE
HOBWI pUHOK, BUKOPHUCTOBYIOUM MaPKETUHTOBY iHHO-
Ballio;

Tpers — xAiGoneKkapchbKe NIAIPUEMCTBO PO3PO6-
Asi€ HOBI BMPOOU, BUKOPUCTOBYIOUM MPOAYKTOBY
iHHOBATIiIO.

Taxi cTpaTerii peKOMEHAYETbCA OMMCYBATH MaT-
puneo Aucodda [4]. Posraauyri innosauiitui crpa-
Terii copAMOBaHi Ha PO3BUTOK i BUKOPMUCTAHHA HO-
TeHIjiaAy XA160meKapChRUX MIAIPUEMCTB 3 ypaxy-
BaHHAM 3MiH 30BHIIIHBOI'O CepeAOBMIIa.

InnoBaniitHi akTMBHOCTI B XAiGOTIEKapChKilt ra-
Ay3i MOBMHEH COPMUATH KOMIIAEKC OpraHisaliiiHo-
€KOHOMIYHMX, COIjiaAbHNUX i IPaBOBUX YMOB:

— crBopenHs Aconianii, mo BRAIOYA€E HAYKOBI,
npoekTHi opranizanii Ta MmammHOGYAIBHI 3aBOAN;

— (opmysanusa indopmarniinol 6a3u npo Hay-
KOBi po3po6KM (HOBOBBEAEHHS), OPIEHTOBAHUX Ha
PMHOK, 3 3a3HaYeHHAM PO3POOHMKA, 3aBOAY -BUTO-
TOBAIOBaYa, TePMiHiB AOCTaBK}M, YMOB MOHTaXYy,
BIAIIOBIAHOCTI 3aKOPAOHHMM aHAAOTaM (KO €) a60
HasBHUM aHaAOTaM TOIO;

— AepskaBHAa mIATpMMKaA raayseBoi (xai6ome-
KapcbKa raaysb) HayKOBO-iHHOBaninHo1 cdepy;

— CTBOpEHHA iHTerpoBaHMX (POPMYBaHb, IO
COPUAIOTH PO3BUTKY iHHOBaniiHOTO mpouecy. Ao
HMX BIAHOCATBHCA: iIHHOBAIiIHO-KOHCYABTAIIi/Hi IjeH-
TpU, TeXHONAPKM Ta iH.;

— npiopureTy iHHOBaLi}, PO3BUTKY HayKM I TeX-
HiKY B XAiGOmeRapChKii MPOMUCAOBOCTI POPMYIOTH-
Cs1 Ha OCHOBI AOBrocTporoBoi crparerii 3a6e3neden-
HsI HaceAeHHs a60 NOAINIIeHHs XapyyBaHH HaCeAeH-

Hf, B TOMY 4MCAl 32 paXyHOK IIMPOKOTO aCOPTUMEH-
Ty sikicHOT xAl6omerapcrroi mpoAyKLii, a6o 3aA0BO-
AeHHA Gisiororivanx moTped AOANHM.

BUCHOBKMU

Takum 4MHOM, MOKHA 3pOOUTH BUCHOBOK, IO
BIATBOpEHHS IPOMMCAOBOTO KamiTaay B xaiGome-
KapChKiif IPOMMCAOBOCTI €(PEKTUBHO B TOMY BUIIAA-
KY, SIKI[O BOHO 6a3yeThCs Ha IHHOBAIifX.

3a pesyapTaTamMm AOCAIASKEHHS Ipu po3pobui
innoBaniinHoi crparerii xAi6onmekapchbrux miATpu-
€MCTB M) PEKOMEHAYEMO BUKOPUCTOBYBATH TaKi Me-
TOAMYHI TOAOSKEHHS (Ha IPUKAAAI pO3POOKY HOBO-
ro copry xAi606yA0uHMX BUPOOGIB):

— opraHiszanig MapKeTMHTOBUX AOCAIAKEHBb
I[OAO HOBOTO COPTY IPOAYKIii;

— NPOBEAEHHS HAYKOBO-AOCAIAHMX POOGIT 3 Or-
AFAY Ha iHHOBaILii;

— AaBopaTopHi BUnpoGyBaHHS;

— BU3HAYEHHA PelenTypy IMPOAYKTY;

— po3pobka TexHOAOTT;

— po3pob6kra o6AaAHAHHS AASL BUPOGHUIITBA
HOBOI IPOAYKIiT;

— npuAGaHHs AOKYMeHTAIli{ 3 AljeH3yBanHs, ma-
TEHTYBaHH;

— pO3paxyHOK e(deKTUBHOCTI iHBECTUL|iTHOT'O
IPOEKTY, 06'EKTOM SIKOTO € iHHOBaILis.
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