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MANAGEMENT OF ECONOMIC POTENTIAL OF AGRICULTURAL TRADE ENTERPRISES

V crarTi pO3rAsSipalOTECS 0COGAMBOCTI yIPaBAIHHS €KOHOMiYHMM MOTEHIiaAOM MIANPUEMCTB TOPriBAi CiAbCHROTOCHO-
AapCHKOIO TexHiKo0. [I[poBeAeHE AOCAIAKEHHS €KOHOMIYHOIO MOTEHLiaAy A€ MOJKAMBICTh CTBEPAKYBATH, I[O OT0 HEOO-
XiAHO PO3rAsIAATH SIK CMCTEMY i3 CKAAAOBMMM eAreMeHTaMu (BUPOGHMYOT, KapApOBOi, GiHAHCOBOT, iIHHOBALiIHOT, MAPKETHH-
roBoi), AKi}f MpUTaMaHHi 3aKOHOMIPHOCTI, BAACTUMBOCTI (PYHKILiOHYBaHHSA CUCTEMU, a CaMe: AMUHAMIYHICTh, €AACTUYHICTD,
inepTHiCTD, cTaGiAbHICTb Ta CUHEPTiMHICTh. JK i GyAb-AKiV iHWI cMCTEMi EKOHOMIYHOMY MOTEHLiaAy MIANPUEMCTBA IPUTA-
MaHHi TOPM3OHTAaAbHI Ta BepTUKAABHI B3a€MO3B'SI3KM Ta BIAHOCMHM, IJ0 BUHUKAIOTH MiXK ii CKAAAOBUMM eAeMEHTAMM B CHUC-
TeMmi Ta 3a 11 meskamu. I1ip ynpaBaiHHAM eKOHOMIYHMM IOTEHLiaAOM MIATPUEMCTB TOPriBAL CIABCHKOrOCIOAAPCHKOIO TEXHI-
KO0, Ha Hall IOrAsIA, HeOOXiAHO B6ayaTu po3poOAEHHS HA OCHOBI CUCTEMHOrO MAXOAY O6rpyHTOBaHO1 KOHLenyii popmy-
BaHHA, BUKOPVMCTAHHS Ta HApOIleHHS eKOHOMIYHOIO MOTeHLiaAy MiAIPMEMCTBA BiAIIOBIiAHO AO IOCTaBAEHOI MeTH Ta Ljiaen
PyHKRUiOHYBaHHS MIADPUEMCTBA i3 ypaXyBaHHIM BOAMBY €K30T€HHMX Ta eHAOTeHHMX (akTopiB. AAS miAIPUEMCTE, WO
3AIMICHIOIOTD TOPTiBEABHY AIIABHICTb CiABCHKOTOCIIOAAPCHKOT TEXHIKM AAS YIIPaBAIHHA €eKOHOMIYHMM MOTEHIiaAOM MiAIPUE-
MCTBa HeOOXiAHO BPaxOBYBaTH TaKi 0COGAMBOCTI, SIK: IPOTHO3YBaHHS MOKAMBOI'O IONUTY CHOKMBAYiB y CiABCHKOTOCHO-
AQpPCBKiJ TexHini i3 ypaxyBaHHSIM TeXHOAOTIYHMX NPOLECiB; ypaxXyBaHHI NPUPOAHO-KAIMATUYHNX YMOB KOHKPETHOTO pe-
rioHy i3 aHaAi30M MOCiBHMX KYABTYD Lji€l TepUTOPIi Ta iX CiBOOGIroM; po3MWMPEHHS MOCAYT HIAIPUEMCTBA 32 PaXyHOK 3a-
NPONOHYBAaHHIO CIIOJKMBAYy Pi3HOMAaHITHUX TEXHOAOI{YHMX NMOCAYT, IO CYHPOBOAKYIOTh IPOAAK CiABCBKOI'OCIOAAPCHKOT
TeXHiKM; pO3paxXyHKM MOSKAMBOI KiABKOCTi 3amMTIB i3 ypaxXyBaHHSM 3HOCY TeXHIiKM CIOKMBAYiB Ta iX KymiBeABHOI CIIPO-
MOJKHOCTI; 3MiHM Y IKOCTi 06CAYrOBYBaHHSI CIIOKMBAYiB 32 PAXYHOK MiABMILEHHS KBaAidikayii mepcoHary Ta BUKOPUCTAH-
Hs indopmayiiuux pecypciB Tomo. O6rpyHToBaHO, WO AAS e(DEKTUBHOrO yNPaBAIHHSI €KOHOMIYHMM MOTEHUiaAOM
MiAIPUEMCTB TOPTiBAi CiABCBKOIOCIOAAPCHKOIO TEXHIKOIO, BASKAMBOIO YMOBOIO € He TiABKM ypaXyBaHHS crenu@iky cKAa-
AOBJIX €eAeMeHTiB eKOHOMIYHOI'0 IOTeHIliaAy, a TAKOXK iioro crnenudiyHUX BAACTUBOCTEN 3 yPaXyBaHHIM IOCTAaBAEHNX Ljirel
Ta 3aBAAHb HIAIPMEMCTBA 3 YPaXyBaHHSAM IOCTiVIHUX 3MiH IiA BIAMBOM €HAOT€HHUX Ta eK30TeHHUX PakTOPiB.

The article deals with the peculiarities of management of the economic potential of the enterprise of agricultural
machinery trade. The conducted research of the economic potential of the enterprise makes it possible to assert that it
should be considered as a system with the constituent elements (production, personnel, financial, innovation, marketing),
which is characterized by regularities, properties of the functioning of the system, namely: dynamism, elasticity, inertia,
stability and synergy As with any system, the economic potential of an enterprise is characterized by horizontal and
vertical relationships and relationships that arise between its constituent elements in the system and beyond. In managing
the economic potential of agricultural machinery enterprises, in our opinion, it is necessary to consider developing, on
the basis of a systematic approach, a substantiated concept of the formation, use and increase of the economic potential
of the enterprise in accordance with the purpose and purpose of the company's operation, taking into account the influence
of exogenous and endogenous factors. For enterprises engaged in the trading of agricultural machinery to manage the
economic potential of an enterprise, it is necessary to take into account such features as: forecasting of possible demand
of consumers in agricultural machinery taking into account technological processes; taking into account the natural and
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climatic conditions of a particular region with the analysis of sowing crops of the area and their circulation; expansion of
the company's services by offering a variety of technological services to the consumer, accompanying the sale of
agricultural machinery; calculations of the possible number of requests taking into account the wear of consumer
technology and their purchasing power; changes in the quality of customer service at the expense of personnel development
and use of information resources, etc. It is substantiated that in order to effectively manage the economic potential of
enterprises trading in agricultural machinery, an important condition is not only taking into account the specifics of the
constituent elements of economic potential, as well as its specific properties, taking into account the goals and objectives
of the enterprise, taking into account the constant changes under the influence of endogenous and exogenous factors.

Kao406i caoba: exonomiunusi nomenyian, nionpuemcmba mopzibai ciavcvxozocnodapcvkoi mex-
HIKU, YNPABATHHA eKOHOMIUHUM NOMEHUIANOM, NOMEHUIAN, CUCTNEMA, CKAAD0BI eaemenmu cucme-

MU, 3aKOHOMIPHOCME POIBUMKY eKOHOMIUHOZO NOMEHYL ALY .
Key words: economic potential, enterprises of agricultural machinery trade, management of
economic potential, potential, system, components of the system, regularities of development of

economic potential.

MOCTAHOBKA SABOAHHSA

CyKynHICTh TEHAEHI]i}l PO3BUTKY CBITOBOTO
rOCIIOAAPCTBA B YMOBAX MOTAKOAEHHs TA0GaAi3a-
LiffHMX MPOIeciB Ta 36iAbIIEHHS PU3UKOBAHOCTI
TOCIOAAPCHKOT AlIABHOCTI eKOHOMIYHUX CY6 €K-
TiB AOBOAATH Ge3lepedHy aKTyaAbHICTh AOCAIA-
SKeHHS IINTaHb, IOB'A3aHMX i3 yIpaBAIHHAM €KO-
HOMIYHVUM IIOTEHIiaAOM Al PMEMCTB.

He pAuBAsuMCh HA aKTUBHMII HAYKOBMI TOUIYK
MOAO YAOCKOHAAEHHS yIPaBAIHHA eKOHOMIYHUM
HOTeHIiaA0M, HeOOXIAHO BiA3HAYMTH, IO HEAO-
CTaTHBO BPAXOBYIOThCA crienudivai oco6AnMBoOCTI
AlIABPHOCTI HIATIPMEMCTB, IO BU3MBAE IEBHNUI ANC-
6anraHC, 32 SIKOTO BHYTPIMHS CIPOMOIKHICTH
NIATTPMEMCTB I[OAO peaAisaljii CBOro eKOHOMIYHO-
IO IOTeHIiaAy He MO>Ke IIOBHICTIO peaAi3yBaTu-
ca. lle Mmoske mpu3BecTy A0 NOTipIIEHHS Pe3yAb-
TaTiB AIIABHOCTI HIATIPUEMCTB i/a60 He pOCSTHEH-
HS IIeBHUX MOJKAMBMX NOKa3HMKIB AiIABHOCTI, ¥
TOMY 4MCAl Ha HiATIpMEMCTBAX TOPTiBAI CIABCBKO-
TOCIIOAAPCHKOIO TEXHIKOIO.

AHANI3 OCTAHHIX AOCNIAXEHDb
TA NYBJIKALINA

IInranHs, mOB'A3aHi i3 yAOCKOHAaACHHSM YIIPaB-
AlHHA eKOHOMIYHMM IIOTeHI[iaAOM MiAIPMEMCTB
9aCTO BMUCBITAIOIOTHCS Y HAYKOBMX Hpanax, AO
SKMX MOSKHA BIAHECTU HAPOOKYU TAKUX BITUM3HS-
Hux Haykosuis: I.A. Askaman, O.B. Aped'esofi,
0.0. baraupkoro, b.€. bayescrkoro, B.I'. bxosa,
A.I1. Boakosa, A.C. ToroBrosa, I.M. I'y6anoBa,
B.C. Aora, O.I. KXuakosa, I.B. 3a6aroachkoi,
T.B. Kaainecky, O.H. Kosaasosa, P.O. Koctup-
ka, H.C. Kpacuokyrcekoi, €.B. Aanina, 5.M. Mi-
3oka, O.1. Oaexkcroka, I.I1. Orenko, O.0. Pemer-
uska, .M. Peninoi, M.H. Pomanosa, M.B. CaBuen-
ka, O.C. Q®eponina, H.J. Illkpomipa ta in.

YUncarenna kiapkicTs my6AiKaniit y AaHOMY Ha-
IPSIMY TIAKPECAIOE AKTYaABHICTS 1jie] mpobaema-
TUKN. AAe, HAAAIOUN HAAEIKHE HAYKOBOMY AOPOOG-
Ky BYEHMX, HEOOXIAHO 3a3HAYNTH, IO TPOOAEMA-
TUKa YIpPaBAIHHA €KOHOMIYHMM IOTEHI[iaAOM
NiATIPMEMCTB, y TOMY YMCAl, TIAIPMEMCTB TOPTiBAi
CiABCBKOT'OCIIOAAPCHKOIO TeXHIKOIO, i3 ypaxyBaH-
HAM crnenudivanx ocobamBocTeit ixX AisapHOCTI
noTpe6ye MOAAABIINX HAYKOBUX PO3BiAOK.

META CTATTI

Meroto crarri € OOTPYHTYBaHHS HANPSIMIB
YIpaBAIHHA €KOHOMIYHNMM IOTeHIiaAOM MiATIpH-
EMCTB TOPIriBAl CiABCPKOIOCHOA2PCHKOIO TEXHi-
KOIO i3 ypaxyBaHHsM Ix ciequdiyanx 0co6AMBO-
creit. AOCATHEHHS TOCTAaBAEHOT METH 3YMOBUAO
BUPILIEHHS TaKMX 3aBAAHb: OOTPYHTYBATH PO3T-
AfIA eKOHOMIYHOTO IIOTEHI[iaAy K CUCTeMMU i3 Ipu-
TaMaHHUMH OMY crenuiaHNMM 0COOAMBOCTAMM
3 TOYKM 30py PO3TAAAY CUCTEMMU; BUOKPEMUTH
CKAAAOBI yIpaBAIHHA €KOHOMIYHMM IOTEHIIiaAOM
NiAIPMEMCTB TOPTiBAl CiABCHPKOIOCIOAAPCHKOIO
TeXHiKOI0.

PE3YJIbTATU AOCNIAXEHHSA

ITia ynmpaBAiHHAM €KOHOMIYHMM DOTEHIIiaAOM,
Ha Hall IOTASIA, HeOOXiAHO B6aYaT po3pobaeH-
HS1 Ha OCHOBI CMCTEMHOTO MIAXOAY, OOGrpyHTOBA-
HOI KOHIennii ¢bopMyBaHHSA, BUKOPUCTAHHA Ta
HapOIleHHS eKOHOMIYHOTO NMOTEHIliaAy MIAIpHUE-
MCTBa, BIiAIIOBIiAHO AO ITOCTaBAEHOT METH Ta IfiAe
(pyHKIIiOHYBaHHA MiAIPUEMCTBA.

IIpyu nboMy eKOHOMIYHMI NOTEHIIiaA MiAIpHU-
€EMCTB, Y TOMY YMCAi, DiAIPMEMCTB TOPTiBAi Cinb-
CHKOTOCIOAA PCHKOIO TEXHIKOI0, HEO6XIAHO PO3T-
ASIAATH SIK II€BHY CUCTEMY, 11O IPEACTaBAE€HA CYy-
KYIHICTIO 11 CKAAAOBMX eAeMEHTiB, cyMa edeKTiB
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— ExoHomiuHHIii moTeHIia 1 miAnpHeMcTBa
<L
Bupobuuunit Kazposuit dinancoBuit
HOTEHILAT OTeHIiaN HOTeHa
InHOBanifHM MapKeTHHTOBHI
MOTEHITi AT MOTEHIIaT

3axonomiprocmi po36umKy eKOHOMIYHO20 NOMEHYIany

nionpuemcmea

A

<r

Enacruunicts ‘ IneptHicTb

JIuHAMIYHICTH ‘

‘ CrabutbHiCTD ‘ ‘ CunepriiiHicTh ‘

YrpapaiHHS eKOHOMIYHHM MOTEHIIAJIOM MiANPHEMCTBA

<~

‘ YpaxyBaHHS BIUIMBY €K30I'€HHUX (haKTOpiB ‘

‘ Bukopucranus criennbiyHUX yIpaBIiHCHKUX (QyHKIIH ‘

‘ ITobynoBa iHpopManiiiHO-KOMYHIKaLIHHOT Mepexu ‘

‘ BHKOpI/ICTaHHSI CUCTEMHU KOHTPOJIIO ‘

VYpaxyBaHHS MOXKITHBHX 3MiH PUHKOBOI KOH IOHKTYPHU
Ta crerudiKy TisUIbHOCTI i AIPUEMCTBA

Puc. 1. NpeacraBneHH eKOHOMIYHOro NoTeHuiany
nignpmemMcTBa

Askepeno: aBropchka po3pobka.

(pyHKIIiOHYBaHHA AKMX € MEHINOIO 33 e(peKT PyH-
KIioHyBaHHSA iricHOT cucremn. Ao CRAAAOBUX
€AEMEeHTIB, AKi MOJKYTbh BUCTYIIaTH OKPEMUMMU CH-
cTeMaMM HMSKYOI'O IOPAAKY, CAiA BiaHecTn: Bu-
po6GHu4y (OCHOBHI 3aco6M BUPOOGHUI[TBA, MaTe-
piaabHi 3anacy Ta iH.), KAAPOBY (IepcoHaA mAIPH-
EMCTBa, #Oro KBaAidikaris, AocBip), pinaHCOBY
(mo3mkOBMIt ¥ BAACHMI KamiTaa, iHBecTMIiNHI
MO>KAMBOCTI HIAIPMEMCTBA ), iHHOBAIiJIHY (IpOBe-
AEHHSI HaYKOBO-AOCAIAHMX Ta AOCAIAHO-KOHCT-
PYKTOPCHKUX POGIT, BUKOPUCTAHHS HOBUX TEXHO-
AOTiNI, BUIyCK HOBOI iHHOBaninHOI nmpoaykuii),
MapKeTUHTOBY (IPOCYBAHHS IPOAYKIIi HAa PUHKY,
NOTeHIIiIHM IONNUT Ha IPOAYKIIIO HiATPUEMCTBA,
JacTKa PUHKY) CKAGAOBI.

SIk 1 OyAb-siKiif iHIiN cucTeMi eKOHOMIYHOMY
NOTeHIliaAy HiAIPMEMCTBA IpUTaMaHHi TOPMU30H-
TaAbHI Ta BEpTUKAAbHI B3a€MO3B'A3KM Ta BiAHO-
CUHMU, IO BUHUKAIOTh MiK i1 CKAQAOBUMMU eAeMeH-

c. 219].
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TaMM B CUCTeMi Ta 3a i1 MeskaMu,
AO SIKMX MO>KHA BiAHECTH: BUPOG-
Hu4i, ¢piHaHCOBi, EKOHOMIiYHi,
TrOCIOAAPChKi, OPUANYHI, TEXHO-
AorivHi, iHHOBaninHi, iHdoOp-
mariitai Tomo. Ekonomiuamit mo-
TeHIliaA HiIAIPUEMCTB TOPriBAi
CiABCBKOTOCIOAAPChKOIO TEXHi-
KOIO fIK i 6yAb-sIKa iHIIA cucTeMa
3HAXOAUTHCS IiA BIAVBOM €K30-
TeHHMUX Ta eHAOTeHHUX (PaKTOPiB,
miA Al€fo AKUX BiAGYBaIOTHCS 3Mi-
HM B JIOTO PO3BUTKY, @ TaKOXK
JIOMy NpuTaMaHH| Taki BAacCTuU-
BOCTi, fIK: IiAiCHICTbh, CKAAAHICTb,
aAANTUBHICTB, iepapxiuHicTh TOIO.

Exonomiuunit moTeHIjiaa mia-
IPUEMCTB TOPTiBAi ciAbCcbROTOC-
IOAAaPCHKOIO TEXHIKOIO A€ MOJK-
AUBICTB OTpUMaHHA e(PEKTUBHO-
ro BiATBOpeHHS Ta cTabiAbHOIO
PO3BUTKY NIAIIPMEMCTB, a TAKO3K
PMHKOBMX IepeBar Ha PUHKY 3a
pPaxyHOK BUABAEGHHS pe3epBiB
PO3BUTKY Ta MepPEeTBOPEHHS MO-
TeHIiaAy Ha pecypc. 3aAigHHA
€KOHOMIYHOTO MOTEHI[iaAy TiA-
IPUEMCTB TOPTiBAi ciAbCBKOTOC-
IOAAPCHKOIO TEXHIKOIO IOAATAE Y
3abe3nedeHHi e(EeKTUBHOTO BHU-
KOPUCTaHHA NEeBHUX {HCTPY-
MEHTIB yIpaBAIHHA 3 METOIO OT-
pUMaHHSA KOHKYPEHTOCIIPOMOK-
HOTO (PYHKI[IOHYBaHHA MiANpUE-
mcTBa. IIpeacTaBAeHHA €KOHO-
MIYHOTO IOTEHIiaAy MiAIpUEM-
CTBa NOAAQHO HA PUCYHKY 1.

EdexrTuBHiCTS 3aAiTHHSI €KOHOMIYHOTO IOTEH-
njaAy HiAIIPMEMCTB TOPIiBAl CiABCBKOTOCIIOAAPCH-
KOIO TeXHIKOIO BM3HAYAETHCA HE TIABKM J1OTO 3PO-
CTaloYMMM NOKa3HMKAMU, IO XapaKTepU3yoTh
AlAABHICTD NIAIIPMEMCTB, a 1 MOXAMBOCTSAMMU pa-
I[iOHaABHOTO T2 OAHOYACHOTO BUKOPUCTAHHA BCiX
HafBHMX PeCYpCiB, a TAKOK HapOIleHHA IO TEHIIi-
aay mianpuemcrsa. Aast 1boro Heo6XiAHO 3aCTO-
COBYBAaTM yIPaBAIHHA €KOHOMIYHMM IOTEHI{aAOM
Ha CUCTeMHill OCHOBI i3 pO3pO6AEHHAM Ta HiAIO-
PAAKYBAHHAM CTPATETiYHNX 3aBAAHb Ta IliAell pO3-
BUTKY HnipnpuemcTBa. My nmoroasxyemocs i3 Aym-
kot H.C. ITeauenko, mo "ynpaBaiHHS eKOHOMI{Y-
HUM IOTEHIIiaAOM MIAIPMEMCTBA € CUCTeMaTHd-
HOI0, AMHAMi4YHOIO, IIAQHOBOIO i KOMIAEKCHOIO
AlSIABHICTIO OAO 3a6e3medyeHHss cTpaTeriqyHol
SKUTTEAIAABHOCT] IASAXOM FapMOHIHOT y3roaXke-
HOCTI Al "pecypcu, cipoMoskHOCTI, iHHOBaLii" [6,
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ExoHomiuHOMY mOTeHIjiaAy MiATPUEMCTB TOP-
TiBAl CIABCHKOTOCIIOAAPCHKOIO TEXHIKOIO K II€B-
HiJl cucTeMi IpUTaMaHHI NIPUHOUIOBI 3aKOHO-
MipHOCTI, BAACTUBOCTI (DYHKIIIOHYBaHHSA, a caMe
[3, c.103; 4, c. 86; 5, c. 37]:

— AMHaMIiYHICTh — NPOABAAETHCA Y KiAb-
KiCHMX Ta AKICHMX 3MiHaX K Y CTPYKTypi HOTeH-
[jiaAy Ta MOTO CKAAAOBUX €AeMEHTax, TakK i y Au-
HaMiYHMX 3MiHaxX NOKa3HMKIiB IiATIPUEMCTBA;

— eAaCTUYHICTh — €KOHOMIYHMI IOTeHIiaA AK
cucTeMa Mae IirecIpsIMOBAaHY BAACTUBICTh aAall-
TYBaTUCS AO 3MiH;

— iHepTHiCTP MOAO 3MiH;

— Ha €KOHOMIYHMI IIOTEHIIiaA BIIAMBAE BEAU-
Ka KiABKICTh €HAOT'€HHMX Ta €K30TeHHUX (ak-
TOpiB, aAe HaMyacTine Iii 3MiHM IPOABAAIOTHCS He
MUTTEBO, a 3 IEBHNMM YaCOBYM AaTOM, a TaKOXK Iii
3pYIIEHHA MOJKYTh IIPOABAATUCA AOCUTDH TpPUBaA-
AW ¥ HeBM3HAYEeHMI 9ac;

— crabiapHICTS — CMCTEMI BAACTHBE IIPArHEH-
HSI AO BCTAHOBAEHHS MOpyueHoi crabirbHOCTI,
36aAaHCOBAHOCTI Ta piBHOBATH B [jiAOMY;

— CHHEPTiNHICTP — CYKYIHICTh edeKTy Bia
(pyHKIIiOHYBaHHA €KOHOMIYHOTO IOTEHIjiaAy fAK
CUCTEeMM B pe3yAbTaTi BIAMBY Ha OAMH i3 MOTO
CKA3AOBMX €AeMEHTIB Aa€ CUHEePTiHMI e(PeKT, 0
€ He3pIBHAHHMM i3 IIOYaTKOBUM e(PeKTOM HOTO
CKAQAOBUX.

Anst edperTMBHOTO ypaBAIHHS €KOHOMIYHUM
IIOTEHIIiaAOM HiAIIPMEMCTB TOPTiBAi CiABCBKOTOC-
IIOAAPCHKOIO TEXHIKOIO Ba>KAMBOIO YMOBOIO € He
TiABKM BpaxyBaHHA cHenu@iku CKAAAOBUX eae-
MEHTiB eKOHOMI{YHOTO IIOTEHI[iaAy, a TAKOK i 10TO
crnenu@ivyHENX BAACTMBOCTEN 3 ypaxyBaHHAM IIO-
CTaBACHMX IjiAeli Ta 3aBAAHD NIAIIPMEMCTBA TA IIO-
CTIMHUX 3MiH IiA BOAMBOM €HAOTEHHMX Ta €K30-
reHHMX (HaKkTOPIB.

Arst eberTMBHOTO yIpaBAIHHS €KOHOMIYHUM
IOTEeHIIiaAOM IIAIIPMEMCTB TOPTiBAI CiABCHKO-
rOCIIOAAPCHKOIO TeXHIKOI HeoOxiaHO [1, c. 24; 2,
c.73;7,c.385]:

no-nepie, AK y>XKe BiA3HA4aAOCh, ypaxyBaH-
HA BIAMBY €K30TeHHUX (PaKTOPiB, AKI BHAMBAIOTh
SIK Ha eKOHOMIYHMI IOTEHIIiaA TaK i HA AiSIABHICTb
NiAIPMEMCTB TOPTiBAl CiABCHKOTOCIOAAPCHKOIO
TeXHIKOIO, [0 AA€ MOJKAUBICTH 338 paXYHOK OiAbII
MIBMAKOTO pearyBaHHSA Ha 3MiHU, AKI BUHUKAM HiA
Ai€ro 30BHImHIX darTOpiB, pO3POGUTH 3aXOAM
IOAO 3aAiTHHA eKOHOMIYHOTO NTOTEeHIliaAy Ta 3a-
Ge3mevye He TIAbKM YTPUMAHHS iICHYIOYOTO CTaHy
NiAIPUEMCTBA, a ¥ OTPUMAaHHS HOBUX [IePCIEKTUB
AAS TIATIPMEMCTBA;

no-ApyTe, Ha OCHOBi aHAAi3y IOTOYHOTO CTa-
HY PYHKLiOHYBAHHA HiAIPUEMCTB TOPTiBAI
CiABCHKOTOCIOAAPCHKOIO TEXHIKOIO Ta IPOTHO-
3YBAHHS IOT0 PO3BUTKY B Mail6yTHHOMY yIIPaB-

S

AIHHSI €KOHOMIYHUM IOTEHI[iaAOM MOBUHHO 6a-
3yBaTHUCS Ha 3AIMICHEHH] NMeBHUX crenudivanx
ynpaBAiHChRKUX QYHKIII, a came: pO3pO6AeHHs
IporpamMy KOMIAEKCHOT'O IAaHYBAaHHA Ta Y PaB-
AiHHSA eKOHOMIYHVIM MOTEHI[iaAOM HIAII PMEMCTBA
AAsi 3a6e3nedyeHHs HAGiAbII TOBHOTO Ta edexk-
TUBHOT'O BUKOPUCTAHHA HAafIBHOT'O IMOTEHI[iaAy
IiADPMEMCTBA Ta HAPOIIEHHS 1OT0 B MailOyTHb-
omy;

no-Tperte, no6yAoBa iHGOpMaLiiHO-KOMYHI-
KalliiHOI Mepe>Ky Ha NiANPUEMCTBAX TOPTiBAI
CiABCBKOT'OCIIOAAPCHKOIO TEXHIKOIO AAS ypaxy-
BaHHA NPUMHATTA YIPaBAIHCBKUX pilIeHb IIOAO
3aAISHHA Ta HapOIUIEHHS €KOHOMIYHOTO NOTEH-
niaay;

IO-YeTBePTe, BUKOPUCTAHHSA CUCTEMM KOHTPO-
AIO 32 BUKOHAaHHAM YIPaBAIHCBKUX pPilleHb I[OAO
3aAiSHHA Ta HapOIIEHHSA €KOHOMIYHOTO NOTEH-
niaAy DiAIIpMEMCTBA;

NO-1'AATe, ypaxyBaHHA MOKAMBUX 3MiH pUH-
KOBOI KOH'IOHKTYpM Ta cuennudirm AigApHOCTI
NiAIPUEMCTB TOPIiBAl CiABCBKOTOCIIOAAPCHKOIO
TeXHiKOI0 Ipy NPUMNHATTI ynpaBAIHCBKUX pi-
IIE€Hb.

Tax, HanpuKAaA, AAS MIAOIPUEMCTB, IO
3AIJICHIOIOTB TOPIiBeABHY AIIABHICTB CiABCHKOT'OC-
IIOAAPCHKOTO TEXHIKOIO AAf YIPaBAIHHA €KOHO-
MiYHMM MOTEHI[iaAOM MiAIPUEMCTBA HEOOXIAHO
BPaxXOBYBaTH TaKi 0COGAMBOCTI:

— NIPOTHO3YBAaHHA MOJKAMBOTO IOINUTY CIO-
SKMBAYiB Y CiABCHKOT'OCIIOAAPCHKiN TeXHini i3 ypa-
XYBaHHAM TeXHOAOT{YHNX IIPOIjeCiB Ta HaApOIleH-
Hf €KOHOMIYHOTO IOTEHIiaAy TOPTriBeABHOI'O
NiAIIPMEMCTBA 32 PaXyHOK IIPONIOHYBAHHA HAHO-
BITHIIINX IPOMO3NIi}i Ha PUHKY Y A@HOMY Ha-
npsami;

— ypaxyBaHHSA NIPUPOAHO-KAIMATUYHUX YMOB
KOHKPETHOTO perioHy i3 aHaAi30M NOCIBHUX KyAb-
Typ AaHOI TepuTopii Ta ix ciBoobirom;

— PO3IMMPEHHs IMOCAYT NiAIPUEMCTBA 3a pa-
XYHOK 3aIIpONIOHYBAaHHA CIIOJKMBA4Y PI3HOMAHIT-
HUX TeXHOAOTIYHMX MOCAYT, IO CYIIPOBOAKYIOTh
IIPOAA3K CiABCBKOIOCIIOAAPCHKOI TeXHIKM, a came:
TPaHCHOPTYBaHHA CiABCBKOTOCIOAAPCHKUX Ma-
IMH AO MiCIf CIIOJKMBava, HePeANPOAAsKHE Ta
MiCASIIPOAAsKHE O6CAYTOBYBaHHS CIABCHKOTOCIIO-
AapChKNUX MaIlyH TOIIO;

— pO3paxyHKM MOKAMBOI KiABKOCTi 3alNUTiB
CIIOKMBAaYiB Ha Pi3HOMaHITHI MapKu CiABCBKOIOC-
IOAapPChKOI TeXHIKM i3 ypaxyBaHHAM 3HOCY TeX-
HiKJM CHOXXMBauiB Ta IX KyNiBeABHOI CIPOMOXK-
HOCTI;

— 3MiHM Y AKOCTI O6CAYTOBYBAHHS CIIOKM-
BayiB 3a paxXyHOK IiABUIEeHHS KBaAidikamii mep-
COHaAy Ta BUKOPUCTAHHA iHpOpMaLinHuUX pe-
cypcis To1o.
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Or3ke, npoBeAeHE AOCAIASKEHHS €EKOHOMI4HO-
IO MOTeHIiaAy HMiAIPMEMCTBA AA€ MOXKAMBICTB
CTBEPAJKYBATH, IO OTO HEOOXIAHO PO3TASIAATH
K CUCTEMY i3 CKAAAOBUMU eAeMeHTaMu (BUPO6-
HM401, KappoBoi, piHaHCOBOT, iIHHOBALiIHOT, Map-
KeTMHIOBOI), AKiJl IpuTaMaHHi 3aKOHOMipHOCTI,
BAACTUBOCTI (DYHKIIOHYBAHHS CUCTEMM, a caMme:
AMHAMIYHICTh, €AACTUYHICTD, iIHEPTHICTH, CTA6IAD-
HicTh Ta cuHepriiHicTs. K i 6yAp-sKiif iHmin cuc-
TeMi eKOHOMI4YHOMY IOTeHIjiaAy HiAIpUEMCTBA
DpUTaMaHHI TOPU30HTAABHI Ta BepTUKAABHI B3a€-
MO3B'SI3KM Ta BiAHOCMHM, IO BUHUKAIOTh MixK ii
CKAQAOBVMMM €AeMEHTaMM B CUCTeMi Ta 3a il me-
SKaMH.

ITia ynpaBAiHHAM €KOHOMIYHMM IOTEHI[iaAOM
NiAIPMEMCTB TOPTiBAl CiABCHKOTOCIOAAPCHKOIO
TeXHiKOI0, Ha Halll OTASA, HeOOXiAHO BOadaTH
pO3p06AEHHS Ha OCHOBI CHCTEMHOTO MIAXOAY 06-
I'PYHTOBaHOI KOoHIenuii ¢popmMyBaHHS, BUKOPHUC-
TaHHA Ta HapoOIeHHA eKOHOMIYHOTO IIOTEeHIjiaAy
NiAIpMEMCTBA BIAIIOBIAHO AO IOCTaBAEHOI MeTH
Ta nirey GyHKIIOHYBaHHA NiAIPMEMCTBA i3 ypa-
XYBAaHHAM BIAMBY €K30TeHHUX Ta €HAOTEHHUX
daxrropis. EdexTrBHEe BUROpMUCTAHHSA €KOHOMIY-
HOT'0 IOTEeHIiaAy HiATTPMEMCTB TOPTIiBAi CiABCBKO-
TOCIOAAPCHKOIO TeXHIKOIO BIIAMBAE He TiABKM Ha
niABUIEeHHS NPUOYTKOBOCTI Ta AOCSATHEHHS
¢dinancosoi crabirpHOCT] mMiAIpMEMCTB, a i Ha
MO>KAMBUI IepeXiA MATPMEMCTBA HA HOBY OiAbII
IPOTIPECUBHY CTAaAil0 €KOHOMIYHOTO PO3BUTKY
niAIpMEMCTBA.

ITopaapmmx HayKOBMX PO3BiAOK BMMArarmTb
OMUTAHHA YAOCKOHAaAEHHS METOAMYHOTO HiAXOAY
MOAO OIiHIOBaHHA e€(EeKTMBHOCTI 3aAifAHHA Ta
(popmMyBaHHA €KOHOMIYHOTO IOTEHILiaAy HiATIpHUE-
MCTBa, a TaKO3X OIIiHIOBaHHSA 3MiH B yIpaBAiHHI
€KOHOMIYHJM IOTEHI[iaAOM Ha Pe3YAbTAaTH AlIAb-
HOCTI nipampuemcTBa.
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