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CORPORATE SOCIAL RESPONSIBILITY (CSR):
ATTITUDES OF BANKERS AND CORPORATE PROFESSIONALS
IN BANGLADESH

The main research issues of the study are: the necessity of CSR training in Bangladesh, atti-
tudes of the respondents to CSR trainings, present scenario of CSR training, problems hindering
the implementation of CSR and the measures to resolve them. The major findings of the study are:
1) the necessity of CSR training in banks and other corporate firms has been increasing day by
day as stated by the managers; 2) the attitudes of both groups of the respondents have been high-
Iy positive in respect of training contents, influence of CSR training on banking industry perform-
ances; 3) most respondents mentioned the high inadequacy of the research and training programs
of CSR department personnel and negligible investment in CSR by the selected organizations; 4)
major problems as identified by the respondents are the reluctance of policy makers and the lack
of adequate training on CSR and profit maximization motive and the lack of good corporate gov-
ernance in banking.
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Mo3za @arema 3oxopa, Kasi Enamyn Xok
KOPIIOPATUBHA COLJIAJIBHA BIIITIOBIJIAJIBHICTD (KCB):
CTABJIEHHA BAHKIPIB TA TOII-MEHEJI2KEPIB KOPHOPAI.IIFI
B BAHTJIAAEIII

Y cmammi Odocaidxuceno HeobXiOHicmb mpeHinzié w000 KOPNopamueHoi couiaivbHoi
gionogidaavnocmi (KCB) y baneaadewi, cmasaennsa mon-meneodxcepie 00 nei, WUHHULi cman
KCB y kpaini, ocroéni npobaemu na wiasxy it po3eumky ma 3axoou, HeoOXioHi 0451 NO00AGHHS YUX
npobaem. OcHo6Hi 6UCHOBKU aHaAi3y pe3yabmamie onumyeanns: 1) nompeéa y KCB-mpeninzax
nocmiiino 3pocmace y baneaadewi, six y 6anxax, max i y KopnopamuenHomy cexmopi 6 uiiomy;
2) o06uoeéi epynu pecnondenmis He cmaéaamv nio cymuie nozumuenui éniué KCB na
npodykmuenicmo po6omu xomnauiii; 3) 20a06numu npobaemamu poszeumxy KCB y kpaini
HA36aHO HEOOCMAMHICMb 00CAIOXHCEHb Ma MPEHIHe08UX NPOPAM MA He3HAYHe IHBeCMYBAHHS Y
Oaniti copepi; 4) naiieawcausimumu 3axodamu HA36AHO MOMUGAUII0 MON-MeHedNHcepis
opeanizogysamu maxozo pody mpeHineu ma 30amuicno npoOeMOHCIMPYBAMU 63AEMO38 A30K MIXNC
KCB ma npubymrom.

Karouoei caosa: rxopnopamusna couiasvha eionosioasviicme (KCB);, mpenine; baukiecvka
cnpaea; meHeoxcepu Kopnopayii.
Taba. 3. Jlim. 23.

Mo3za ®arema 3oxopa, Kasu Dnamyn Xok
KOPITIOPATUBHAA COLTUAJIBHAA OTBETCTBEHHOCTD (KCO):
MHEHUA BAHKUPOB U TOII-MEHE/I2KEPOB KOPITIOPAIINU
B BAHIVIAJEIIIE

B cmamve uccaedosana neob6xodumocmv mpeHuH208 N0 KOPHOPAMUBHOU COUUAALHON
omeemcmeennocmu (KCO) ¢ baneaadewe, omunowenue mon-menedxnceposé k Hei, mexyuiee
cocmosinue KCO 6 cmpane, ocrosnvie npob.aemot Ha nymu eé€ pazeumusi u mepol, Heobxooumoie
Odan pewenuss Oannovix npobaem. OcHoGHble 6b1600bL awnaausa pesyibmamos onpoca: 1)
nompebnocmo 6 KCO-mpenuneax nocmosuno pacmém 6 baneaadewe, xax 6 6anxax, max u 6
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KOpnopamueHom cexmope 6 ueaom; 2) obe epynnvl pecnoH0eHmog He CMAGsm noo CoMHeHue
noaoxcumeavroe eauanue KCO na npodyxmuenocmv pabomot xomnanuti; 3) eaagnsimu
npobaemamu paszsumuss KCO 6 cmpane Haseanvl HedoCmMamouHOCHMv ucciedosanui u
MPEHUH208bIX NPOZPAMM U HU3KOE UHEecmuposanue 6 0annou cghepe; 4) Kax camoie sajyicHvie
Mepbl HA36AHbI MOMUBAUUA MON-MeEHedNcepo8 O0pP2aHu306bI6AMy MmaKue MmMpeHuHsu u
cnocobrnocmo noxazamo e3aumocesnzv mexcoy KCO u npuborivro.

Karwueevie caoea: xopnopamuenas coyuanrvras omeemcmeennocms (KCO); mpenune;
bankosckoe 0eno; menedxicepsl KOPROPAYULL.

1. Background

CSR is defined as economic, legal, ethical, and discretionary expectancies that
society has as for organizations (Valentine, Fleischman, 2008). This definition is
based on Carroll's study (1979) where he defined 4 components of social responsibil-
ity and broadened the scope of its understanding (Maignan, 2001; Popa, 2010).
Carroll suggested that businesses have to fulfill economic, legal, ethical, and philan-
thropic responsibilities in order to address their obligations to society. Economic
responsibilities designate the obligations for businesses to be productive and prof-
itable (Maignan, 2001). Legal responsibilities refer to the framework of legal require-
ments which businesses need to meet while practicing economic duties (Carroll,
1979). Unfortunately, many companies awoke to the importance of CSR only after
being surprised by public responses to the issues they had not previously thought were
part of their business responsibilities (Porter and Kramer, 2006). Especially after neg-
ative public responses and global boycotts, there has been a trend toward promoting
corporate changes and CSR implications that has associated with business strategies
of companies (Filho et al., 2010; Sobon and Wolowiec, 2010). Moreover, in the
implementation process, companies had realized that, if used properly, CSR strate-
gies can be profitable and create value propositions such as competitive advantage and
corporate reputation (Smith, 2007; Porter, Kramer, 2006; Husted, Allen, 2001).

In general, competitive advantage can be achieved through internal resources
and obtained by implementing valuable, rare, inimitable and non-substitutable
actions (Barney, 1991). Consequently, when CSR is implemented properly and inter-
nalized within a company, the actions can create a competitive advantage for the
company.

CSR can be a source of opportunity, innovation and competitive advantage for
companies. Changes in the operating environment have increased the importance
of CSR. Numerous research findings reveal that CSR practices add value to busi-
ness operations. Without taking care of the society, no business activity can be
transacted into the society. There are also cases where business enterprises have got
all the expertise to initiate steps necessary to solve social problems. 4 general types
of business cases for CSR are: costs and risks reduction; profit maximization and
competitive advantage over industry rivals; reputation and legitimacy; and syner-
getic value creation, meaning finding win-win situations between a company and its
stakeholders. Weber (2008) lists business benefits deriving from CSR activities.
These benefits are positive effects on company's image, reputation, employee moti-
vation, retention and recruitment, cost savings, revenue increases from higher sales
and market share.
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The importance of CSR is gaining popularity in today's era and has certainly
become an area of recent concern. While business organizations focus on these mat-
ters a lot more it has not been so much in consideration in other domains. Starting
from the ground level it should be taken as a part of their core responsibility where
corporate managers and executives take up initiative for betterment of the communi-
ty. From this point of view, this study aims to investigate the CSR perspective among
bankers, corporate managers and executives of corporate sectors.

1.1. Objectives

a) To find the necessity of CSR training for Bangladesh.

b) To know the attitudes of the respondents towards CSR training contents and
its major components.

¢) To identify the problems hindering the implementation of CSR training in
banking.

d) To suggest probable measures to eliminate the problems of CSR training and
thereby improve the CSR performance, especially in the banking sector of
Bangladesh.

2. Literature review

CSR has been discussed in different forums throughout the world. It has been
recognized that like profit and other key result areas, social responsibility is an
important field in which every business must set objectives and produce result
(Singhe, 1978; Weymans, 2010; Gumport, 2000; Goia, Thomas, 1996; Soktaris et
al., 2011). In contrast, Friedman (1962) expressed the other view on CSR: busi-
ness must play an active social role in the society in which it functions, since
many business houses are large and economically powerful, this role may be
played successfully. Thus, their social responsibility grows gradually when organ-
izations grow in size. Drucker (1964) argued that a business enterprise must be
managed in such a manner that it can make public goods as the private goods of
the enterprise.

Hoque (1985) in the article "Social Responsibilitiecs of Business: Myth or
Reality?" explained the concepts of CSR, its major areas and the proper direction in
which a firm can think of being socially responsible. Reviewing the available litera-
ture in the field, the study identified the major areas to be focused for a business
enterprise so as to be responsible to different concerns of the society.

Mannan (1986) discussed the concept of CSR in the aspect of organizational
contextual changes. The study reviewed the literature on the areas of social responsi-
bility. It also tried to focus the arguments of both for and against the concept.
Mahmud (1988) analyzed different aspects of the concept to show the practice of
social responsibility at public enterprises in Bangladesh. After a brief discussion of the
aspects of social responsibility the study examined the performance of social respon-
sibility in different public corporations of the country. The study pointed out that
public corporations in Bangladesh should have some sort of obligatory responsibili-
ties to the society.

Arif (1990) conducted a study over 10 private and 10 public corporations in
Chittagong. He found that employees’ welfare and national development were the
objectives of the public sector management, while the objectives of private enterpris-
es were profit, growth and self-sufficiency. Chowdhury and Kabir (2006) argued that
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environmental marketing and management integrate all the 3 areas of business soci-
ety environment interrelationships. But corporate social responsibility or corporate
citizenship are attributed to be more extensive terms than business society environ-
ment relationships or the circle model.

And yet, if a company can manage to develop CSR projects connected to its core
business, it can also create valuable and this time rare CSR actions and thereby a
strong and unique competitive advantage (Filho et al., 2010; Melewar, Akel, 2005).
Therefore, it is suggested that reputation needs to be based on accomplishments or
worthwhile efforts to gain goodwill, it has to be more than mere publicity efforts
(Mohamad et al., 2007). Moreover it is commonly accepted that a good reputation
can create a strong competitive advantage (Filho et al., 2010; Smith, 2007). Thus,
CSR trainings can be essential for bankers, corporate managers and other executives
to retain their reputation (Atakan, Eker, 2007; Stensaker, 2007; Porter, Kramer, 2006;
Melewar, Akel, 2005).

3. Methodology

The study is the outcome of both the library and the field surveys. With the help
of library survey the necessary secondary data in the form of relevant text and refer-
ence books, research studies, articles, papers and theses were collected. The inductive
research was carried out to fulfill the objectives set. The samples size of 60 (30 corpo-
rate managers from 10 private companies and 30 bankers from 15 private and public
banks) is purposively selected for the study with the help of a structured questionnaire
prepared in line with the stated objectives. Only descriptive statistical methods (mean
score, weighted average score, rank and percentage) are adopted to examine the
necessity, present scenario, attitudes, problems and remedies of CSR education. The
requisite data were processed via SPSS. After processing the data a report in the pres-
ent form has been prepared in order to make the study more useful and analytical to
readers.

4. Findings and discussions

The results from the primary data and findings of the study are discussed as fol-
lows:

1) Necessity of CSR trainings in Bangladesh

Table 1 reveals that considering the weighted average score (WAS) of the respon-
dents, the necessity for CSR training has been ranked first with WAS of 4.67 for cor-
porate managers' (CM) group and 4.50 for bankers. Again, the necessity for CSR
training in banking industry has been ranked second for bankers group with WAS of
4.33, but for CMs group the necessity of CSR training has been ranked 3rd position
with WAS of 4.33. The necessity for CSR trainings at corporate level has been ranked
2nd position in case of CMs of WAS of 4.50, and 3rd position of WAS 4.00 in case of
bankers. Lastly, the necessity for CSR training at other firms' level has been ranked
4th position both as per the opinions of managers with WAS of 3.83 and bankers with
WAS 3.67 respectively.

If we compare the responses of CMs with bankers group it can be said that in the
case of CMs the per variable WAS has been 4.33; whereas, in the case of bankers the
same has been 4.13. Thus, it signifies that the necessity of CSR training has been felt
much more by the CMs group than by bankers.
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Table 1. WAS and Rank

CMs Bankers
WAS | Rank | WAS | Rank
Necessity of CSR Training in Bangladesh
A |Corporate policy level 450 | 2nd 4.00 | 3rd
B | Corporate firms levels 4.67 1t 450 | 1st
C |Banking sector level 433 3rd 433 | 2nd
D | Other firms level 3.83 4th 3.67 | 4th
WAS per variable 433 413
Attitudes of the respondents towards CSR training
A |Course contents of CSR training at corporate level 443 6th 450 | 3rd
B |Course contents of CSR training in banking sector 4.50 5th 433 | 6.5
C |Favorable influence of CSR training on corporate policy 467 1t 4.50 | 3rd
D Eiﬁgable influence of university and college education 460 | 25 450 | 3cd
E |Favorable influence on banking industry performances 4.40 7th 433 | 6.5
F | Research on CSR 460 | 2.5 440 | 5t
G |Training on CSR 4.57 4th 483 | 1st
WAS per variable 4.54 449

Source: Compiled by the authors based on the field survey.

2) Attitudes of the respondents towards CSR trainings

Attitudes of the respondents towards CSR trainings and their major compo-
nents are important issues of CSR. The responses from the CMs group depict that
the influence of CSR training on corporate policy has stood first with the WAS of
4.67. On the other hand, bankers opined the same with the WAS of 4.50, thus ranked
3rd. Training on CSR has been ranked 1st by the bankers group with the WAS of 4.83
whereas, by the CMs it has been ranked 4th with the WAS of 4.57. The significant
finding of this study is that both respondent groups had low points for course con-
tents of CSR training for banking sectors and influence on banking industry per-
formance. These have been ranked the least by both groups. If we compare the
responses of CMs with bankers, it can be said that in the case of CMs group per vari-
able WAS has been 4.54; whereas, in the bankers group the same has been 4.49.
Thus, it signifies that the attitudes of the respondents towards CSR training and its
major components have been felt much more positive by the CMs group than by
bankers.

3) Problems hindering the implementation of CSR

The respondents were asked to identify the major problems hindering the imple-
mentation of CSR trainings in Bangladesh. The CMs group has opined the followings
issues as the major problems hindering the implementation. Policy makers' reluc-
tance regarding CSR trainings has been ranked 1st with the score of 63% followed by
the absence of up-to-date contents as to CSR training, the lack of proper training on
CSR and the lack of qualified trainers and researchers in different sectors have been
ranked 2nd, 3rd and 4th scoring 18%, 11% and 8% respectively.

In the opinion of bankers, "Irresponsive motive of higher profit maximiza-
tion" has been ranked first scoring 73% as a major problem that is hindering the
implementation of CSR training followed by the reluctance of top management
and the absence of direct benefits from CSR practice having 15% and 12% respec-
tively.
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Table 2. Problems hindering the implementation of CSR trainings

No Problems 7% of the Rank
respondents
As identified by the CMs
1 |Policy makers’ reluctance regarding CSR training 63 ist
2 |Lack of proper training on CSR 8 4th
3 |Absence of up to date contents as to CSR training 18 2nd
4 |Lack of qualified trainers and researchers in different sectors 11 3ud
As identified by the bankers

1 |Irresponsive motive of higher profit maximization 73 ist
2 |Absence of direct benefits from CSR practice 12 34
3 |Reluctance of top management 15 2nd

Source: Compiled by the authors based on the field survey.

4) Probable measures to remove the problems of CSR training

The respondents were requested to identify some probable measures to remove
the problems of CSR training and thereby improve the existing CSR training con-
tents. The respondents' opinions have revealed that "Formation of strong high level
committee with proper knowledge and experience", "Ensuring proper training con-
tents on CSR and arrangements of proper training on CSR" can solve the abovemen-
tioned problems ranking the top with the views of 55% respondents followed by "for-
mation of adequate up-to-date training contents on CSR" "making available of qual-
ified trainers on CSR areas" and "incorporation of CSR related courses at different
level of graduate programs"” ranked 2nd, 3rd and 4th with the voices of 18%, 17% and
10% respondents respectively. In the bankers group (Table 3) it has been stated that
reasonable profit motive for corporations should be ranked top with the opinions of
65% respondents as a probable remedy for the abovementioned problems. Good cor-
porate governance practices and mandatory supervision and monitoring policy of
regulators, e.g. Bangladesh Bank, have been ranked 2nd and 3rd with the comment
of 19% and 16% of the respondents respectively.

Table 3. Probable measures to eliminate the problems in CSR trainings

No Measures 7% of the Rank
respondents
As identified by the CMs
Formation of strong high level committee with proper expertise and
1 experience, ensuring proper training contents on CSR and 55 {st
arrangements of proper training on CSR can solve the mentioned
problems
2 |Incorporation of CSR related courses at graduate programs 10 4th
3 |Formation of adequate curriculum on CSR 18 ond
4 |Making available qualified trainers on CSR areas 17 3ud
As identified by the bankers
1 |Reasonable profit motive for corporations 65 1st
2 |Good corporate governance practices 16 3ud
3 |Mandatory supervision and monitoring policy of regulators 19 2nd

Source: Compiled by the authors based on the field survey.

Concluding remarks
The analysis of the study findings reveals that there is a necessity for CSR train-
ing for professionals of corporate and banking sectors in Bangladesh. Course contents
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of CSR training are not adequate and up-to-date, thus should be revised. Moreover,
practicing what is taught and thereby generating a real example of academic knowl-
edge can create a unique proposition for corporations, farms and banks. Thus, rea-
sonable training contents and their practices will not only contribute to the well-being
of the interest groups and public in general, but also these practices will become a
long-term value proposition for the institution itself. The information generated in
the study and its findings would definitely contribute to the existing stock of knowl-
edge on CSR. Corporate firms will very much benefit while corporate managers and
bankers with special knowledge and skills in ethical issues and social values are hold-
ing the relevant positions. The concerned authority would also be able to modify the
existing policy incorporating CSR training which will be internationally acceptable
and comparable in the context of business globalization.
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