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MANAGEMENT SYSTEM FORMATION FOR ECONOMIC
SECURITY OF AGRICULTURAL ENTERPRISES

The article reveals the practical aspects of the management system formation for economic

security of agricultural enterprises. The areas of the main factors of threats and dangers are

defined. Stages in the formation of management system for economic security of agricultural enter-

prises are analyzed. The priority directions in the development and improvement of economic secu-

rity institutional environment at agricultural enterprises are proposed.
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БЕЗПЕКОЮ СІЛЬСЬКОГОСПОДАРСЬКИХ ПІДПРИЄМСТВ
У статті розкрито практичні аспекти формування системи управління

економічною безпекою підприємств. Визначено сфери, в яких перебувають головні чинники

загроз та небезпек. Проаналізовано ряд етапів формування системи управління

економічною безпекою сільськогосподарських підприємств. Запропоновано пріоритетні

напрями формування та вдосконалення інституційного середовища економічної безпеки

сільськогосподарських підприємств. 
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ФОРМИРОВАНИЕ СИСТЕМЫ УПРАВЛЕНИЯ

ЭКОНОМИЧЕСКОЙ БЕЗОПАСНОСТЬЮ
СЕЛЬСКОХОЗЯЙСТВЕННЫХ ПРЕДПРИЯТИЙ

В статье раскрыты практические аспекты формирования системы управления

экономической безопасностью предприятий. Определены сферы, в которых пребывают

основные факторы угроз и опасностей. Проанализированы этапы формирования системы

управления экономической безопасностью сельскохозяйственных предприятий.

Предложены приоритетные направления формирования и совершенствования

институциональной среды экономической безопасности сельскохозяйственных

предприятий.

Ключевые слова: экономическая безопасность; финансовая безопасность; экологическая
безопасность; информационная безопасность; система управления; сельскохозяйственные
предприятия.

Introduction. Under market transformation the attention to economic security

of a primary economy segment (enterprise) increases. Effective functioning of enter-

prises within the market environment requires a reliable system of economic securi-

ty.

It is impossible to give a long-term outlook at the prospects of a company's

growth, to develop its tactics and strategies without the management system of eco-

nomic security.
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Recent research and publications analysis. An important contribution to the

research of economic security problems, its concept contents and the mechanism of

its arrangement, to the classification of economic threats and dangers was made by

domestic scientists V. Shlykov (1999), O. Arefieva (2001), A. Liashenko et al. (2009),

L. Donets and N. Nashenko (2008), H. Pasternak-Taranushenko (2003) and others.

The aim is the research of practical aspects in the formation of management sys-

tem for economic security of enterprises.

Key research findings. Economic security of agricultural enterprises should be

considered from two main perspectives.

1. From the perspective of the inherent security to preserve the integrity of the

enterprise as a system. It requires determining the optimal structure of administra-

tion, functional separation at all levels, using the most appropriate management.

2. Enterprise has to consider the creation of danger as to other entities: individ-

uals, companies, state (Arefieva, 2001).

Economic security management means, above all, eliminating or mitigating

organizational, social, legal, technical and other contradictions that arise in the

course of business activities. Economic security management of enterprise means to

form such general performance of an enterprise that enables own management poli-

cy and operations (Pasternak-Taranushenko, 2003).

The main task of management system of enterprises economic security is to pre-

dict and be ahead of possible threats leading to crisis and to conduct anti-crisis man-

agement, aimed at overcoming the crisis state of the enterprise.

In our opinion, the main condition for the formation of the system for econom-

ic security management is to determine the areas in which the main factors of threats

and dangers can be found. They are economic (impossibility of enterprise reproduc-

tion), social (unsatisfactory terms of employment and remuneration), technical (use

of obsolete equipment and technology), information (lack of external information),

environmental (impact of harmful technologies, emissions and wastes).

An important condition for the formation of economic security management at

agricultural enterprises is to create the necessary legal, institutional, economic and

informational support to strengthen the economic base of the enterprise. It means to

organize the economic regulation mechanism of safe business parameters for the limit

values; to diagnose and assess the existing economic relations; to form optimal orga-

nizational structure; to reorganize the enterprise on the basis of economic security; to

form the system of alternative financial resources to ensure its viability.

The environment impact on enterprise economic activity should be objectively

assessed to form a reliable security system. The effectiveness of business security

depends on the results of this work. Both micro- and macroenvironment can be

favourable for business or create danger and threats. It is necessary to take into

account the social and economic situation in the region, country, and the regulatory

framework, availability of raw, energy, labor resources, study and availability of mar-

kets etc. Marketing research requires special attention to: identifying actual and

potential competitors, unfair competition, a study on business reputation and solven-

cy of business partners.

Economic security of the enterprise, early detection of danger depends on the

activities of the enterprise itself, its internal environment. It is necessary to evaluate
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the economic potential of business and the effectiveness of its use, the state of finan-

cial, informational, technical, technological, personnel, political and legal, power,

environmental and market components of economic security. It is important to pay

attention to the reliability of human resources and, especially, those employees who

have access to the information that is a trade secret and make responsible risky deci-

sions.

The concept of economic security is developed on the basis of the analysis of

environmental impacts on economic activity (Gerasimchuk and Vavdiyk, 2006).

The concept of economic security is the system of views on the issue of entity

security at different stages and levels of industrial and commercial activities, as well as

the basic principles and ways of measures implementation to achieve economic secu-

rity (Reverchuk, 2003).

A leadership position on the role and place of economic security within enter-

prise management system is shown in the concept. The concept of security is an offi-

cially approved document that includes the following sections: 1) information and

analytical characteristics of environment (identifying hazards, forecasting possible

negative consequences); 2) identification of the main promising directions of securi-

ty achievement (the development of security policy and strategy, setting goals and

their achievement); 3) development of internal mechanisms to achieve security

(determination of security objects, the analysis of their safety state, creating own

security service at an enterprise); 4) methodology development for assessing the level

of economic security of the enterprise (identifying the indicators to assess the securi-

ty level, their standard values, the choice of methods for the assessment of economic

security, data analysis); 5) calculation of the means needed to guarantee enterprise

security (the required number of material and technical resources, energy and human

resources, means of protection and security of facilities, determination of financial

costs for security organization, correlation of required costs and potential losses from

threats to the environment); 6) working out measures to implement key provisions of

the concept of enterprises security (identifying the sources of resource support, allo-

cation of necessary financial funds for its implementation, training security person-

nel); 7) the conclusions as to the need for developing and implementating the securi-

ty concept and efficacy of its use (the goals and objectives of the concept, the effi-

ciency of the realization of the economic security concept at enterprises).

Effective business management within the concept of secure operations is

impossible without the transformation of the existing management system and cre-

ation of new communication links between departments and divisions (Pasternak-

Taranushenko, 2003).

At most local enterprises the functions of protection and guarantee of economic

security are executed by different structural units. For example, business financial

security is provided by a financial officer or chief accountant, legal protection is pro-

vided by the legal department, HR director is responsible for personnel safety etc. But

there is an unsolved problem. It is the cooperation of all experts of the enterprise

within the system to guarantee economic security.

Having analyzed the situation that is currently prevailing at agricultural enter-

prises of the Chernihiv region, we came to the conclusion that the internal negative

factors of enterprises significantly affect the state of their economic security.
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Therefore, we believe that it is impossible to overcome the crisis and to stabilize the

economic situation without the development and improvement of the economic

security system.

The economic security system of an agricultural enterprise is a set of measures to

ensure its sustainable development through the creation of favourable conditions, as

well as neutralization and elimination of external and internal threats.

The feature of the economic security system is that protection of an agricultural

enterprise should be provided through all its activities. The system of economic secu-

rity includes the following subsystems (Figure 1).

Figure 1. Components of the economic security system

for an agricultural enterprise, compiled by the author

In general, the formation of the economic security system for an agricultural

enterprise involves several stages. The first stage is the formation of an information

base on certain indicators. The second stage is the estimation of economic security of

business and establishing the area of its operation. The third stage is the development

of a set of measures to ensure economic security of an enterprise. The fourth stage is

the analysis of effectiveness of the developed measures on economic security.

Series of preliminary actions must be organized to create a reliable security sys-

tem of agricultural enterprises. This work will influence the decisions that should be

made, the process of the security service formation, the amount of allocated financial

funds and material resources, and, finally, the effectiveness of the security manage-

ment for proper operation of a business entity. Before making a decision and devel-

oping a programme it is necessary to make an objective evaluation of the social and

economic state of an enterprise. The corresponding information on socioeconomic

and political situation, the legal framework, the availability of raw materials, energy

and labor resources, and the state of market environment should be collected in order

to give such an estimate.

Conclusions. A contemporary system of economic security for agricultural enter-

prises requires the development of a scientific concept of economic security, key ele-

ments of which are the determination of the areas of danger and threats, creation of

security service, development of state and private security services, recruitment,

training and retraining of security professionals.
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