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DEVELOPMENT OF ENTREPRENEURSHIP ENTITY COMPETITIVE
STRATEGY USING COMPETENCE-BASED APPROACH

The paper determines the essence of entrepreneurship entity’s competitive strategy and gene-
ral approaches to its development, which enabled to specify basic stages in the competitive strategy
Jformation. An example of realization of entrepreneurship competitive strategy as a totality of man-
agerial impacts on the dominant fields of competence is provided. A matrix of strategic alternatives
for entrepreneurship entity competitiveness provision with the use of competence-based approach is
created. It is demonstrated that there cannot be a universal entrepreneurship competitive strategy.
Alternatives for competitive strategy in the field of entrepreneurship are offered.
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Ipuna M. Tpynina
PO3POBKA KOHKYPEHTHOI CTPATET'Ii CYB’EKTA

MIIITPUEMHUILIBKOI JIAJIbHOCTI HA OCHOBI
KOMIIETEHTHICHOI'O IIIAXOAY

Y cmammi eusnaveno cymuicmv KoHKypemmHoi cmpamezii cy6’exma nionpueMHuUubKoi
disavnocmi (CILJ]) ma 3azaavni nioxoou 0o it po3po6Ku, wo 0ai0 3M02y 6CHAHOBGUMU OCHOGHI
emanu gopmysanns Koukypenmuoi cmpamezii CIIJ]. Hasedeno npuxaad peatizauii KonHKypenm-
Hol cmpamezii cy6’exma nionpueMHUYbKOL 0iLAbHOCMI AK CYKYNHOCHI YNPAGAIHCOKUX 6NAUGIE HA
Karou06i chepu komnemenuii. Ilobydosano mampuuro cmpamezitHux aivmepramue 3aéesneven-
H5l KOHKYPEHMOCHPOMOICHOCI CY0 €Kma nionpueMHUUbKoi 0isAbHOCMI 3 GUKOPUCINAHHAM KOM-~
nemenmuicHoz2o nioxody. Jloeedeno, wio ynieepcaivHoi nionpueMHUUbKOT KOHKYPEeHMHOI cmpame-
2ii ne icuye. Ilpodemoncmposano ocHOGHI aibMmepHamueu KOHKypeHmHoi cmpamezii' y nionpuem-
Huumei.

Karouesvie caosa: xoumkypenmmua nepesaea; cyo’ekmu niOnpueMHUUbKoi OisabHocmi; KoMne-
MeHMHICHULL NIOXI0; KOHKYPEeHMHA CIMpamezis.
Puc. 3. Jlim. 11.

Wpuna M. Tpynuna
PASPABOTKA KOHKYPEHTHOW CTPATETUM CYBBEKTA
HPE,HHPI/IHI/IMATEJIBCKOﬁ JAEATEJIBbHOCTU HA OCHOBE
KOMIIETEHTHOCTHOI'O ITOJIXOJIA

B cmampve onpedeaenvt cywpocmv Konkypewmmuoi cmpameeuu cy0sexkma npeonpunuma-
meavckoti desmeavnocmu (CIL]) u o6ugue nooxoodvt K ee paspabomke, 4o no3604UA0 YCHIAHO-
eéumv 0CHO6Hble 3manvl hopmuposanus Kouxypenmmou cmpameeuu CILJ. Ilpueeden npumep
peaausauuu KOHKypeHmHol cmpamezuu cybsekma npeonpuHuMameasckoil 0essmeasHocmu Kax
COBOKYyNHOCHU YnpaesienvecKux gozoeiicmeuil Ha Karouesvle cdhepvt komnemenyuu. Ilocmpoena
mampuua cmpameuuecKux aabMepHamue obecnedeHuss KOHKYPeHmocnocobnocmu cybsexma
HNPeOnpUHUMAMENbCKOU 0estmeAbHOCIU ¢ UCNO0Ab308AHUEM KOMNEMEeHMHOCMHO020 n00Xodd.
Jloxazano, wmo yHueepcaivHoli KOHKYpeHmMHOU cmpame2uu 8 nPeOnpuUHUMAaneascmee He cyuje-
cmayem. [Ipodemoncmpuposansvt 0CHOGHbIE A1bMEPHAMUBLL KOHKYPEHMHOU CIpanme2uu 6 npeo-
npuHuMameascmae.

Karouesnie cro6a: KoHKypeHmMHOe NpeuMyuecmeo, cyoseKmsol npeonpuHUMamensckoi desmens-
HOCMU; KOMNEeMeHMHOCMHbLI N00X00; KOHKYPEHMHAs, CMpameeus..
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Problem statement. The need to develop an enterprise competitive strategy is
caused by unpredictable environmental changes that may result from demand satura-
tion, technologies changes, sudden emergence of new competitors etc. The choice of
a competitive strategy is to be based on profound understanding of the market,
acknowledgement of one’s advantages and faults, foreseen actions of competitors.
Environment analysis enables studying the main competitors, their positions at this
market and singling out the possibilities for competitive advantages provision of the
enterprise (Azoiev, 1995).

When new market segments are developed, and the field of activity expands,
enterprise has to enter international markets. This provides the possibility not only to
increase production volumes but also to reduce expenditures and get access to other
countries’ resources. International competitive strategies is an important tool in ge-
neration and development of the basic strategy for an entrepreneurship entity (EE).
World markets have very serious demands to its participants and requires high stan-
dards from them. Differences of cultures, currency exchange rates, taxation issues,
appreciation of imported goods by population in foreign countries considerably com-
plicate the choice of a necessary strategy.

Recent research and publications analysis. Issues of enterprise competitiveness
are the subject of many scientific papers by both Ukrainian and foreign scientists
— G. Azoiev (1995), V. Andrianov and E. Memetov (2009), I. Ansoff and
E. MacDonnell (2009), A. Voronkova (2000), N. Kovalenko (2010), V. Otenko
(2014), O. Parshyna (2010), M. Porter (1997), S. Rekiianov (2010), et al. These
researches make it possible to determine the essence of competition, the methods
providing enterprise competitive advantages, basic approaches to enterprise compe-
titive strategy development etc. However, studying the papers of the abovementioned
authors, it is necessary to point out that particular problems of enterprise competi-
tiveness provision remain unresolved. So, for example, such issues as specific cha-
racter of entrepreneurship entities’ activity and its influence on competitiveness,
problems during the generation of EE efficient competitive strategy basing on inter-
nal factors of enterprise success to guarantee its reliable competitive advantages.

Research objectives. The main objective is the development of an entrepreneur-
ship entity competitive strategy using the competence-based approach.

Key research findings. Determination of the possibility for the use of the compe-
tence-based approach to competitive strategy of an entrepreneurship entity, identifi-
cation of key directions in the provision of EE competitiveness using the compe-
tence-based approach made it possible to improve the order of entrepreneurship enti-
ty competitive strategy formation that, unlike the existing ones, takes into account
not only the possibility for competitive advantages generation based on competences
but also the determination of possibilities for their generation subject to the parame-
ters of entrepreneurship environment.

Determination of the essence of the EE competitive strategy and general
approaches to its development enables the identification of the main stages in the EE
competitive strategy formation.

1. Determination of dominant EE competences, their location and sources
implies the identification and analysis of the key field of entrepreneurship activities;
their nature and origin. This stage implies revealing industrial specific knowledge that
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forms the competences of entrepreneurship entity, analysis of adequacy of this know-
ledge and its correspondence to strategic management issues being considered.

2. Analysis of entrepreneurship entity competitive advantages based on compe-
tences. This stage implies the determination of entrepreneurship entity competence
dominant fields that demonstrate its uniqueness in the competitive environment and
are able to form competitive advantages. The possibility for development and
improvement of entrepreneurship entity competitive advantages expressed in strate-
gic directions of entreprencurship entity competitive strategy and strategic alterna-
tives is also determined at this stage.

3. Assessment of competitive potential of EE implies the determination of pos-
sibilities for its development and also EE’s resource provision in the context of its
competitive strategy realization.

4. Choice of instruments and technologies for generation and realization of the
entrepreneurship entity competitive strategy. Generation of EE competitive strategy
is performed with the use of a wide spectrum of methods, instruments and tech-
nologies providing the analysis of entrepreneurship entity competence sources to
identify the possibilities for competitive advantages generation, based on compe-
tences (expert inquiry, competence scaling, R. Buhner’s method (1997), graphic
methods, SWOT-analysis), to determine the possibility of EE resource provision,
and also to formulate the directions of competitiveness provision. With this purpose
in view, competence-based approach, a wide spectrum of graphic methods, mathe-
matic modelling, expert assessment, profile method, matrix methods etc. are used.
Application of special information technologies and statistic analysis make it possi-
ble to process a great range of data and knowledge used for the analysis of entrepre-
neurship environment, business climate, specific features of entrepreneurship entity
development etc.

5. Generation of entreprencurship entity competitive strategy based on compe-
tences choice of strategic alternatives. Types of competitive strategies that can be used
in entrepreneurship entity activity are determined at this stage and strategic alterna-
tives of its development are chosen according to dominant competences.

6. Determination of directions in providing the EE competitiveness on the basis
of the use and development of the key fields of its competence.

7. Control and correction of the EE competitive strategy imply the assessment
of strategy effectiveness, i.e. the correspondence of its results to the goals set and the
swift to alternative strategies if the results of strategy realization are unsatisfactory.
Assessment of entrepreneurship entity competitive strategy realization effectiveness is
performed according to the basic indices of EE activity — profit growth, expenditures
reduction, market share, risks, thus determining the entrepreneurship entity success
in the competitive environment.

The logic of entrepreneurship entity competitive strategy development is shown
in Figure 1.

The use of competences in competitive analysis and EE strategic management
enables the creation of instruments for analysis of entrepreneurship entity competi-
tive advantages, its competitive positioning, generation and introduction of competi-
tive strategy. Generation of a competitive strategy is to take into account certain refe-
rence points that serve as criteria for the realization of EE competitive strategy. Such
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reference points can be determined in dominant fields of entity’s competences and
visually demonstrated by means of graphic methods.
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Figure 1. Generation of entrepreneurship entity competitive strategy
based on competences, made by the author
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Figure 2. The example of realization of EE competitive strategy as a totality
of managing impacts on the key fields of its competence, made by the author
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The choice of EE competitive strategy guarantees the generation of its competi-
tive policy, instruments and technologies of providing entrepreneurship entity com-
petitiveness, which are aimed at the development of competences required by the
entity. This implies the determination of weak competences deteriorating the com-
petitive position of the EE and identification of directions on managing the influence
on such competences with the aim to improve the competitiveness of the entity. The
example of the EE competitive strategy realization as a totality of managing impacts
on dominant competence is given in Figure 2.

It can be seen from Figure 2 that generation and choice of the EE competitive
strategy is made on the grounds of the analysis of its key competences. However, the
performed research certify the necessity for taking into account the environment
parameters, in particular, business climate which determines the possibilities for rea-
lization of the competitive strategy chosen by the entity. Taking into account the
abovementioned factors and their synthesis provides the possibility to choose a com-
petitive strategy for the entity and to identify the strategic alternatives determining the
direction of competitiveness development. Thus, it is recommended to choose an EE
competitive strategy according to the results of the creation of a matrix of strategic
alternatives using the competence-based approach (Figure 3).

It is proposed to create a matrix of strategic alternatives for the EE competitive-
ness on the basis of estimated indices of the EE business activity (predictable reces-
sion, no variations, predictable growth), as well as the estimated state of the EE key
competences different from the weak state (there are no distinct key fields of compe-
tence or there is one weak field), medium state (several weak fields of competence or
one strong field), strong state (several strong ficlds of competence).

Conclusions and prospects for further research. Matrix of strategic alternatives
providing EE competitiveness on the basis of dominant fields of competences demon-
strates that the main alternatives for a competitive strategy in entrepreneurship
include:

- business reorganization;

- restricted expansion;

- selective development;

- innovative development;

- investing in development.

All these strategic alternatives are provided by the determination of entrepre-
neurship entity dominant competences, which create its competitive advantages,
improve its competitive position or create a new one due to development of dominant
fields and provide competitiveness of the entity.

It should be noted that strategic alternatives shown in the matrix provide possi-
bilities for a shift from one alternative to another when some matrix parameters
change. Changes of parameters and estimated values of entrepreneurship entities
business activity or enhancement of dominant fields of competence (identification of
new fields) make it possible to pass to other strategic alternatives, more favorable for
competitiveness development.

As a conclusion, it should be mentioned that there is no universal competitive
strategy in entrepreneurship. Its choice depends on many factors: the current state
and development trends, business climate and the key indices of business activity,
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conditions for development of a particular sector, resource potential of the entity,
dominant fields of its competence and workers who are the carriers of competence.
Today’s world proposes a lot of different variants for strategic development, the aim
of which consists in generation and enhancement of competitive advantages under
the conditions of entrepreneurship environment development, expenditures reduc-
tion, taking into consideration the constant growth of competition, and also the
achievement of operative flexibility and adaptability of the entity.
EE dominant fields of competences

Growth

Forecast of EE business activity
No variations
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v
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of the dominant field of EE
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- Creation of new
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based on innovations
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- Business restructuring.
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and risks aversion.

Figure 3. The matrix of strategic alternatives providing EE competitiveness
on the basis of development of dominant fields of competence
(Andrianov and Memetov, 2009)
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