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LOGISTICS MANAGEMENT OF COCONUT-SHELL
PRODUCTS MANUFACTURING: A CASE STUDY
OF SAMUT SONGKRAM PROVINCE, THAILAND

The purpose of this research is to study the logistics patterns in coconut-shell products manu-
Sfacturing by focusing on 3 main processes which are inbound logistics, production process, and out-
bound logistics in Samut Songkram province, Thailand. The results of the research reveal 4 main
conclusions. Firstly, most of manufacturing points are owned by single owners and the quantity of
finished products is quite low, the main labor group are local people. Secondly, production process-
es could be divided into 4 stages which are pre-production, production, packaging and distribution.
Thirdly, all 3 logistics processes may cause potential problems to business, the most problems has
production itself because it urgently needs skilled labor whereas both quantity and quality labor do
not match with customer demand. Lastly, the factors affecting production from coconut shell could
be founded in almost every step of the logistics process such as production design, packaging design,
supply, and distribution management.
Keyword: coconut shell; logistic management; production management.

Banni Cyrxavaiini
YITPABJITHHS JIOTICTUKOIO Y BUPOBHUIITBI TOBAPIB
3 KOKOCOBOI HIKAPAJIVIIN: HA ITPUKJIAAI
HPOBIHI_[IT CAMYT COHTKPAM, TAiJIAH,H

Y ecmammi docaidxnceno aozicmuuni npouecu y upoOHuUumMei mosapis 3 KOK0Co8oi wKapay-
nu ma euoiieno Halibiavw oueeudni ix mpenou. Anaaiz npoeedeno 3a 3 zpynamu A02iCMuUMHUX
npouecie: 6xiona ao2icmuxa, ao02icmuka 6e3nocepeonvo eupobHuymea ma éuxiona aozicmuxa. Y
pesyavmami 0ocaioxwcenns 3pobaeno 4 20406ni eucnosxu: 1) Giavwmicms mouox 3 eupobHuumea
moeapié 3 KOKOCO080I WKaApaiynu 3HaAxX00MmMuvcs 6 00HOOCIOHIN éaacHocmi, npu uboMy AKiCHb
moeapie 3a3eutail HU3bKA, OCKLALKU GUPOOHUUIMBEOM 3AUMAIOMbCs MicUeei npauieHuku 6e3 0coo-
AUGUX HABUYOK; 2) npouecu 0ocaidxceHux supobHuyme moixcua po3disumu nHa 4 cmadii — nideo-
moeéxa, came eupoOHUNME0, NAKYEAHHA ma oucmpubyuis; 3) eci aozicmuyni npouecu, noe’13ani
3 0anum eupoGHUUMEOM, HeCymb Y co0i NeeHi pu3uUKuU uepes me, wo Hi AKicmbv, ani o6caeu eupoo-
Huymea He 6ionogidaroms o4iKy8anHaAMm cnoxcuea4ie; 4) 20.106mi paxmopu énaugy na ycniwnicrno
docaioncenux eupoOHUUME — ye OU3aliH NaKy8anHs, NUMAHH NOCMAYAHHA CUPOGUHU MA YNPas-
AIHHA Jucmpubyuiero.

Karouosi caosa: kokocosa wikapanyna; ynpasainus A02icmuKor; ynpagaints eUpoOHUUMEOM.
Puc. 2. Jlim. 10.

Bannn QyTxaqaﬁnu
YITPABJIEHUE JIOTUCTUKOMU B ITPOU3BOJICTBE TOBAPOB

13 KOKOCOBO¥ CKOPJIYIIbI: HA IPUMEPE
ITPOBUHIINN CAMYT COHI'KPAM, TAWJIAHJ,

B cmamve uccaedosannt ao02ucmureckue npoueccol 6 npou3e00cnee Mosapos u3 KoKocogol
CKOpaynol U evloeaeHbl Haubo.aee ovesuonvle ux mpenoot. Anaaus npoeedén no 3 epynnam aozu-
CIMuMecKux npoueccos: 6x00uwds A02UCIUKA, A02UCHUKA HeNnoCPeOCMEeHHO NPou3e00cmeda u
ucxodawas aocucmura. B pezyabmame uccaedosanus coeaanvt 4 2aaenvie 6v1600v1: 1) Goavuun-
CMe60 mouex no npou3so0Ccmey Moeapos U3 KOKOCOGOU CKOPAYNbL HAXO0AMCA 6 eOUHOAUMHOU
co0CcmeeHHOCHU, npu 3MOM KA4ecmeo moeapos 00bIMHO HU3K0e, M.K. NPou3e00Cmeom 3aHu-
Mawomes mecmuble pabomHuKu 6e3 0coGbiX HAGbIKOE; 2) NPOUeccyl UCCAeOyeMblX NPOU3600Cme
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MOXCHO pazdeaums Ha 4 cmaduu — no020mMoeKa, camo npou3e00CNeo, YnaKoeKa u oucmpubyuusi;
3) 6ce n02ucmuneckue npoyeccol, CONPANCEHHbLE ¢ OAHHBIM NPOU3BO0CIEOM, HeCym 6 cebe onpe-
0eaCHHbLE PUCKU, CEA3AHHbBLE C MeM, YN0 HU Ka4ecneo, Hi 066EMbl NPou3600cmea He coomeen -
cmeyrom oxcudanusm nompebumeanei; 4) eraeneiwue axKmopvl 6AUAHUA HA YCHEUWHOCHTb
uccaedyemoix npouseoocme — 3mo OU3aiH YnaKoeKu, 60npocsl NOCMABKU CbiPbsl U YNPAGAeHUe
ducmpubyuuei.

Karouesnle caosa: Kokocosas cKopayna; ynpasiexue 102UCmuKoll; ynpasienue npou3eo0cmeom.

Introduction. Samut Songkram province has a clear vision to be "the city of
organic food and fruit, the center of national canal ecotourism, and the land of inha-
bitants who love their homeland and preserve nature and culture”. On the Eastern side
of the province is the Mae Klong Bay (the Thai Gulf). The Southern side is border-
ing with Petchaburi province. The Western side is bordering with Ratchaburi
province, and the Northern side is bordering with Ratchaburi and Samutsakorn
provinces. The population number in Samut Songkram is around 206,452 people.
The capital income of population in the province is 57,817 THB a year. Samut
Songkram’s economic potential relies mostly on agriculture, fishery, and ecotourism.
The common career for most people in this province is agriculture and fishery. There
are also some industries, which are considered as small business, such as fish sauce
manufacturing, processed food and seafood, processed fruits. There are 12 Tambons
(districts) in Amphawa, a small district in Samut Songkram. There are many coconut
farms in the area, and there are plenty of coconuts to be used as raw materials for
other businesses. A career group to produce goods from coconut shells is created and
supported by the local center. Coconut-shell products are promoted as one of OTOP
of this region. This career group is expected to be part of community’s development
to make this district strong enough economically to support the country on its way to
the ASEAN Economic Community (Wongleedee, 2012). We are interested in taking
a closer look at the logistics management of coconut-shell products manufacturing in
Amphawa. The result from this study is expected to benefit manufacturers in
Amphawa, to improve their production, thus to make the community overall stronger,
and to get ready for tight competition in the AEC budiness environment.

Methodology. There are two objectives in this study: 1) to study the patterns in
logistic processes of coconut-shell products manufacturing in Amphawa, Samut
Songkram; 2) to study the factors affecting logistics management of coconut-shell
products manufacturing in Amphawa, Samut Songkram.

The research framework includes:

1. Population: 2 sample groups in this research were coconut-shell product
manufacturers in Amphawa. The first group was from Wat Pradu Sub-district ma-
naged by Mr. Ulom Boonprasert, consisting of 10 members. The second group was
from Bangkae Sub-district run by Mrs. Wipa Panklueb, consisting of 20 members.

2. Content: This study focuses on career skills of OTOP coconut-shell product
groups in Amphawa and how they apply logistics management under the current
business scheme to gain the most benefit of it.

The framework for this research concentrates on the logistics variables which can
affect business of coconut-shell products groups in Amphawa in 4 aspects:

1. Materials: the processes of selecting and preparing materials before the actu-
al production.
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2. Manufacturing: the processes of using materials to produce or decorate before
purchasing.

3. Transportation: the processes of delivering either material to factories or fin-
ished products to customers.

4. Consumers: customers who buy these products.

Independent variables Dependent variable
Logistics management in relation to:
1.Material. hell f .
2.Manufacturing. > Coconut-shell product manufacturing in
3. Transportation. Amphawa, Samut Songkram

4.Consumers.

Figure 1. Research framework, author’s

Logistics management can influence manufacturing in terms of business design
and increase the effectiveness by lowering costs during production process.
Furthermore, it can add more value to products. Since coconut-shell products are
considered handicraft, skilled labors are very essential. Thus, effective recruiting and
well-prepared production process will reduce risks and also wastes. In this study, qua-
litative research method was applied as a research tool. Data collection was done
through observations and indepth interviews in the sample groups. Then, evaluation
of logistics management processes was done, and then the sample groups were pro-
vided with recommendations on how to improve their business. Indepth interviews
allow all the interviewed to give free opinions. The interviews were divided into
2 parts: general questions and logistics management specifically. All data would be
analyzed by qualitative method, namely, content analysis to integrate all data for the
study.

Findings. In general, the coconut-shell product career group is the gathering of
farmers who have free time during the seasonal farming period and want to earn more
income during their spare time. They have found that they can make use of the wast-
ed coconut shells in their neighborhood. There are 2 groups of coconut-shell pro-
duction in Amphawa: one group consists of 10 members from Wat Pradu subdistrict
and it is managed by Mr. Ulom Boonprasert. His full-time job is selling sugar-palm
juice. He sees the opportunity in making more money from coconut shells wastes, so
he tried to create new things from shells and then sells them. He got a very good feed-
back from his friends, customers and neighbors. His coconut-shell products have
drawn people’s attention and encouraged Mr. Ulom to reconsider this as a business.
He started this business in 2003. He has been demonstrating how to transform
coconut shells into goods to students in local schools and government institutes.
Ulom’s coconut-shell collections are lamps, necklaces, bracelets, keychains etc.

The second group is from Bangkae district, the group is run by Mrs. Wipa
Panklueb. There are 20 members in this group, founded by the gathering of female
members who wanted to earn more money from the OTOP concept. The major mar-
ket for this group are tourists in Amphawa. And the products are mostly souvenirs and
ornaments.
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Figure 2. Study process, author’s

Conclusions. The results from this study show the relationship between logistics
management and production quality. Coconut-shell products manufacturing can be
considered as small additional business with the production capacity of 4 persons
under 500,000 Baht (Seksan Phonsuwana and Voratas Kachitvichyanukul, 2011). It
requires skilled labors to maintain quality of the products sold. Coconut-shell busi-
ness in our case good was run by the "make-to-order" method, which means there are
no marketing forecasts and manufacturing plans. This impacts material management
negatively. Coconut-shell manufacturing needs unique materials which are not easy
to find. Besides, stocking large volumes of materials for a long time will reduce their
quality. All inbound manufacturing processes are heavily impacted by long distance
from tools providers, lack or storage and poor material organization. The manufac-
turing style here is "just in time"; however, if we consider it closer, make-to-order style
is still a good strategy (Shoemaker and Lewis, 1999). Due to the fact that this business
is limited by lack of tools and equipment, effective material provision really needs to
be established. Just-in-time business style will be suitable for manufacturers in this
region because it can save time and costs.

Impact factors on manufacturing also came from the lack of skilled labor,
absence of high-quality equipment, and little storage to keep in-process products.
Products made from coconut shells in Amphawa are mostly decorations or souvenirs
which show the unique local features of Thai handmade. Thus, there should be more
training to improve the related and skills more creative craftsmen should be involved
for future growth of this business.

Impact factor on outbound processes is another factor that can add value to these
products. Business owners did not pay sufficient attention to packaging design.
Manufacturers do not know how to find proper and interesting package for products
because of their limited access to packaging knowledge and technologies.
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Suggestions. After studying all process of Amphawa’s coconut-shell products
manufacturing in detail, we reached the conclusion that this small business needs
more logistic support to add more value to their products and to help them grow.

1. There should be more skilled labor to support this growing business.

2. There should be more markets for this type of products. A network of manu-
facturers is also suggested for establishment so they can work together and prevent
unfair underpricing from the potential intermediaries’ side.

3. There should be an additional process introduced of looking for suppliers who
can provide required tools and equipment for the products to save time. More speci-
fic management of cost and time is also needed.

4. Materials and equipment should be kept in order and organized well to pre-
vent products damage.
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