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YHPABJIITHHA JTIOACbKHUM KAIIITAJIOM
B KOHTEKCTI IHHOBAIINHOI'O PO3BUTKY
IMPOMUCJIOBUX ITIAIIPUEMCTB

Poszenanymo ocobausocmi ¢popmyeanus cmpamezii ynpagninHs aH00CbKUM Kani-
Mmanom y KOHmeKkcmi po36umky IHHOGayitinux npoyecie 8 Ykpaini. Poskpusaemuocs
3mMicm Kame2opiti «M0O0CLKULL KAnimany, «YnpasiiHHsg JH0OCOKUMU DeCcypcamiy.
Ilpononyemuvca mooenv ynpasuinusa A00CLKUMU PECYPCAMU HA IMYUSHAHUX NIONPU-
EMCMBAX.

Knrouosi cnoea: noocekutl kanimain, Komnemenyii nepcouaty, cucmema ynpaes-
JIHHA, KOMNEHCAYIliHULl naKem, ynpasniHHs 1100CbKUMU PecypCcami.

In the article the peculiarities of the human capital development in the context of
the innovative processes in Ukraine are considered. The content is defined the
categories «human capital», «management of human resources». The model of the
human resources strategy of the using by domestic enterprises is proposed here.

Key words: human capital, competence of personnel management system,
management of human resources, compensation package, model of the human
resources strategy.

Po3BuTok iH(MOpMAaIIHUX TEXHOJIOTIM, 3pOCTaHHS BaroMoCTi 3HaHb,
YMiHb 1 TBOpPYMX 3/10HOCTEH NPAIIBHUKIB 3yMOBWIHM IOSBY KOHLIECHIi
JIOACHKOTO PO3BUTKY, AKa CTaja BaXXJIMBUM 3J100YTKOM JIFOJICHKOI ITUBLII-
3amii e B 60 — 70-x pokax XX CTOMTTA.

B ymoBax mocTiHIyCTpiaJIbHOTO CYCHUIbCTBA BIPOBAKEHHS 1H(DOpMa-
IIMHUX TEXHOJIOT1H, 1HHOBAIIN CHPUYMHUIO KOMIUIEKCHUM MHiAXiA 10 MO-
JepHi3alli opraHizalifHuX CTPYKTYp YHpaBliHHA, 3MIHH MOTO CTUJIIB Ta
METO/IIB, MIJBUIICHHS POJIl TBOPUOI Mpall, pO3UIUPEHHS y4acTl IepCOHAILY
B YINpaBJliHHI, aKTUBI3aIlil0 BCIX MpalliBHUKIB OpraHizailii, 0jJep>KaHHs CH-
HEPTeTUYHOTO ePEeKTy Bia IXHBOI AistIbHOCTI. CIpaBXKHIM aKTUBOM ITiIITPH-
€MCTBA CTa€ JIIOJCHKUI KarliTajl, e()eKTUBHE BUKOPUCTAHHS SIKOTO CTBOPIOE
CTIMKl KOHKYPEHTHI [epeBaru minprueMCTBaA.

Ha choroani st o6cTaBiHa 3yMOBHJIa BUHATKOBE 3HaUCHHS €()eKTUBHO-
ro YIMpaBIiHHS JIOJICHKUM KaIliTaJoM y 3a0e3Me4YeHH] CTaloro PO3BHUTKY
nignpueMctBa. HoBa mapagurma ynpaBiiHHS B MIOCTIHAYCTpiaJIbHIA €KOHO-
MIIIi, sIKa CIPSIMOBaHA Ha YIIPABJIIHHS JIIOJICBKUM KaIliTajioM, Ma€e HEA0CTa-
THHO PO3BHHYTY TEOPETHUHY 0a3y. Ii (JopMyBaHHS € HATaJIbLHOI HAYKOBOIO
npo6ieMoro, 10 NoTpedye SKHAWCKOPINIOTO PO3B’sA3aHHS HAa OCHOBI YO-
CKOHAJIEHHSI HAYKOBO-TEOPETUYHOTO Ta METOIUYHOIO 3a0€31eUEHHS.
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JocnimkeHHo npoOieM JH0JChKOro KamiTaldly HPUCBITUIM HayKOBI
mparyi Taki BiJoMi BUE€HI MHUHYJIOTO Ta cy4acHocTi, sk . bekkep, ®. Jlicr,
JIx. Mims, H. Ceniop, T. lllynen, C. Anenbko, [[. boruns, O. ['pimHoBa,
I'. Imutpenko, M. Jloponina, I'. €Brymenko, A. KibanoB, M. Kpurcbkuii,
B. Kymnenxko, B. [Tonomapenko, E. IIpymkiBceka, A. IlepeBepsena, O. Ily-
HIKap Ta 1HII.

Merta cTarTi — 3’sicyBaHHs 6a30BUX KOMIOHEHTIB MIAXOAY JI0 YIIpaBiiH-
HS1 JTIOJICBKIMU PECYpPCaMU.

VYrpaBaiHHS JIIOACPKAMH PECypCaMM K HOBA CTaJlisl PO3BUTKY JIFOJCH-
KHUX pPeCypciB BUHUKAE TOJ1, KOJIM TiSJIBHICT MIANPUEMCTBA CIPSIMOBaHA Ha
3a0e3neveHHs CTIMKOI KOHKYPEHTOCIIPOMOYKHOCTI B YMOBaX IIBHJIKMX 3MiH
30BHINIHBOTO OTOYEHHS, MIPUYOMY BHUPIIIAIBHOIO MEpEeBarol0 CTaloTh YHi-
KaJbHI KOMIIETEHIIli IMepCoHally, 31aTHOTO 3aI0BOJILHATH TOTPEOU CIOXKH-
BayiB, HE MOPYLIYIOYH COIIAIbHO-CTUIHUX HOPM BEJCHHS O13HECY.

BuxiiHuM MOMEHTOM yNpaBiIiHHS JIOJICBKUMU PECypCcaMu € BU3HAUYECH-
HS TIOHATTS IFOACHKHM Kamitam». [IpuOiyarkamMu Teopii JIF0ICHKOTO KarTi-
Tay BiH PO3TIISIIAETHCS K CIPOMOXKHICTH JIFOJAWHU 10 Tpaii, 1o GopMmy-
€ThCSl IIJIIXOM BU3HAYEHHSI BUTPAT Ha 3arajbHOOCBITHIO 1 TipodeciiiHy
MIArOTOBKY HAWMaHOIo MpalliBHUKa (3aTpaTd >KUBOI 1 MaTepiaii30BaHOi
npaiii). Pociiicekuit nocmignuk C. JIATI0B pO3KPUB «IHOJICHKUMN KammiTam sK
chopMOBaHUH y pe3ysIbTaTi 1HBECTHUIIINA 1 HArPOMAKCHUI JTFOJUHOIO TICB-
HUH 3arac 3/710poB’s, 3HaHb, HABUYOK, 3/1I0HOCTEH, MOTUBAITIT, SIKWH IT1JIeCTI-
PAMOBAHO BUKOPHUCTOBYETHCS Y TOMY UM IHIIOMY CYCHiJIbHOMY BUPOOHHIIT-
Bi, CIIpHsi€ 3POCTAHHIO MPOIYKTUBHOCTI Tpalli 1 y pe3yibTaTi BIUTMBAE Ha
3pOCTaHHA J0X0/1B (MPUOYTKIB) miarnpueMctsna [1].

A. B. Kynnait BBaxkae, 1110 JIOJICBKUH KariTas MiIMPUEMCTBA — 1€ CHUC-
TeMa MPOMYKTHBHUX 1 KOMYHIKATUBHHMX BJIACTUBOCTEH, 3MI0HOCTEH, CHII,
byHKIIH Ta posied JIIOAMHH, 3aJy4eHHX 0 CHCTEMH COLIaJIbHO-
OpIEHTOBAHOI €KOHOMIKH 3MIIIAHOTO TUIY, C(OOPMOBAHUX 1 PO3BUHYTHUX Y
pe3yabTaTi 1HBECTHUIIN, IO € BJIACHICTIO HOCIS KamiTaty, 1 siki BUKOPUCTO-
BYIOTBCS B €KOHOMIYHIM MISUTBHOCTI, CIPHUSIOTH 3pOCTaHHIO €(DEKTUBHOCTI
mpari ¥ JOXOdiB CBOTO BJIACHWKA, MiABUIINYIOTh MOAAHY BapTICTh MiINpH-
€MCTBA Ta MOpPAJIbHE 3a/I0BOJICHHS JIIOJIMHU [5].

OT1xe, TOACHKHUIN KamiTal — 1€ SKICHI XapaKTePUCTUKH JIFOANHH, 10 Ha-
TPOMADKYIOTHCS HEFO TIPOTITOM KHUTTS, MOKYTh PUHOCUTH 11 JOX1, SIKIIO
BOHA MPOJOBKYBAaTUME PO3BUBATHUCS, CAMOBIOCKOHAIIOBATHUCS, 3100yBaro-
YM HOB1 3HAHHS, HaBUYKH, BMIHHS, KOMIETEHIli Ta JAOCBiJ, MiJABUILYIOYU
SKICTh OCBITH IUISIXOM O€31epepBHOTO HaBUYaHHS [4].

OyHKIIOHYBaHHS JIIOJICBKOTO KaliTaly B COI[laJIbHO-€KOHOMIYHIN CHC-
TeMI POXOJIUTh a3y BIATBOPEHHS: (POPMYBAHHS, PO3MO/IJICHHS, BUKOPHUC-
TaHHS Ta pO3BUTKY. [{MKIM BIATBOPEHHS OB’ sI3aHi 13 BUTpaTaMu Ha Harpo-
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MaJ[KEHHSI 3HaHb, 30€pexeHHs 370pOB’Sl Ta MPOQUIAKTUKY 3aXBOPIOBAHb,
dbopMyBaHHS AYXOBHOTO CKJIaTy OCOOMCTOCTI, HAOYTTS HEOOXiTHOTO ITiI-
PUEMCTBY CICMIAIBHOTO MPOQECIHHOTO 3HAHHS, TONIYKY Ta 3alpOIICHHS
¢axiBiiB Ha poOOTy, 1HBECTYBaHHsI OaThbKIB B OCBITY, 3JI0pOB’Sl 1 JIyXOB-
HICTh MITCH, BUKOPHUCTAHHS CyYacHHX 3ac00iB 3B 3Ky, HAOyTTS ITITOBUX
3B’S3KIB, BIJIPS/KEHHS, BIABIAYBaHHS KOHLEPTIB, BHCTaBOK. (OcobOiuBa
puca JIIOJICBKOro KamiTally — HeBIJAUIbHICT Horo Big cBoro Hocis. g oco-
OJIMBICTh MA€ BAXXJIMBI TEOPETHUYHI Ta MPAKTUYHI HACHiAKU. Tak, ISl «3BH-
YaifHOTO» KamiTally Ha pUHKY € JIBa BHJIU IIiH: MO-TIepIlie, Ha WOTO aKTHBH 1,
Ho-Jpyre, Ha MOTOKHU TOCIYT, SIKI BiH Hajae (ycTaTKyBaHHA abo0 OY[IiBIIO
MO’KHa KYITUTH, @ MOKHA 1 opeHIyBaTH). JIIOChKHiA KarmiTal MOKHA TiJTbKH
OpeHAyBaTH (HaWHABIIM TIpalliBHUKA), caMa JIIOJJUHA HEe MOXe OyTd mpen-
METOM KYITIBIII — MpoAaxy. ¥ pe3ylbTaTi € TUIbKU OJHA IiHa — 3apo0OiTHa
IaTa 3a «OpPEHAY» JIIOACHKOTO KamiTally 0COOMCTOCTI. Y BCHOMY IHIIOMY
JIIOJICBKUM KamiTas Mo i0Hui 10 (Gi3UYHOT0, IKUM € 0JaroM JOBrOTPUBAJIO-
T0 BUKOPUCTAHHS, ajie 3 0OMEXEHUM TEPMIHOM CITYKOH, MiATaeThCs Pizmd-
HOMY Ta MOPaJIbHOMY 3HOCY 1 ToTpeOye BUTpaT ab0 1HBECTHUIIIH HA BiJHOB-
JIEHHSI PUHKOBO1 BapTOCTI Ta 3pOCTAaHHS COIIAJIbHOI IIHHOCTI Y COLIaJIbHO-
TPYAOBUX BIIHOCHHAX [3].

3arajoM JItOJICEKHMIA KarmiTal — e cQOpMOBaHMM y pe3yabTaTl IHBECTHUIIIN
1 HarpoOMa PKCHUI JTFOIMHOI0 TICBHUH 3arac 3710pOB s, 3HaHb, HABHYOK, 3/110-
HOCTEN, MOTHBAIII], IKI BUKOPUCTOBYIOTHCS B TiM UM 1HIIINA cepi CyCHiabHO-
TO BIATBOPCHHS, IO CIPHSIE POCTY MPOJTYKTUBHOCTI TpaIli 1 BUPOOHHUIITBA 1
THUM CaMHM BIUTMBA€E Ha 3pOCTaHHA MPHUOYTKIB (3apOOITKIB) MIEBHOI JTFOAMHH.

CyuacHa xonuemnuist ¢imocodii yrnpaBiaiHHS JIOACBKUMU PECypcaMu €
CYKYITHICTIO METOJIOJOTIYHUX MiXOJIIB 1 €IEMEHTIB, 110, 3 OJIHOr0 OOKY, €
pe3yJIbTaTOM PI3HUX TCOPETHUYHHUX YSBIICHB, & 3 1HIIOTO — MPOJYKTOM 1CTO-
PUYHO CKJIAJICHOT TPAKTUKH YTIPABIIIHHS.

3MICT ympaBiiHHS JIIOJICBKUMHU PECypcaMu MOXXHAa BH3HAUHUTHU SIK KOM-
MJIEKCHUM MIAX1A 0 CTPATEriyHOro yIpaBiiHHS MIAINPUEMCTBOM Yy NepcCIie-
KTHUBI, CIIPSIMOBAHUI Ha PO3BUTOK Ta peati3allito KOMIIETSHIlIH, HEOOX1THUX
Ui 3a0e3MeueHHs] CTIMKUX KOHKYPEHTHHUX MepeBar opraHizamii Ta JOCsT-
HEHHS 11 CTpaTeriyHuX Iijed B yMoBaxX JMHAMIYHOTO Ta HemependadyyBaHo-
r0 30BHINIHBOTO CEpeJOBHUINA. Y paMKaxX Cy4aCHHUX IJAXOJIB YHpPaBIIHHS
JIOJICBKUMU PECYpCaMy OOTPYHTOBYETHCS CTBOPECHHSIM YMOB ISl TOOPOBI-
JpHOI 1HTeHCH(IKaIii mparl 1 HOTeHLIaly CHiBPOOITHHUKIB B 1HTEpEcax op-
ranizaiiii. Ha oCHOB1 4MCIIEHHHUX MPOTpaM PO3BUTKY MEPCOHAITY OpraHizallis
3a0e3mneuye CriBpoOITHUKAM 3aJ0BOJICHHS OaraThoX IOTPEO B PO3BUTKY 1
MiIBAIIEHH] MPOQECIHHOTO W 3aralbHOOCBITHROTO piBHA. Crenmdika i€l
cdepu ynpaBIlliHHA BU3HAYAETHCS TAKMMH BIIACTUBOCTSIMH IIEPCOHAITY, SIK:

* CUCTEMHICTb SIK OKPEMOT0 IpalliBHUKA, TaK 1 TPYIH, CHIILHOTH;
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* CIIOJTYYEHHSI B IEPCOHAJI O3HAK SIK 00’ €KTa, TaK 1 Cy0’€KTa YIPaBIiHHS;

* 3aJIC’)KHICTh MOBEJIHKM 1 BJIACTHMBOCTEH IMEpCcoHaIy BiA cuTyari 1 il
Cy0’€KTHBHOT OIIHKY;

* 3aJIE)KHICTh PE3yJIbTATIB JISJILHOCTI BiJl Oprasizalii npari 1 KOMyHika-
IIili; HEOOXIMHICTh CHEI[laIbHUX YIIPABIIHCHKUX 3HAHb JUIS YIIPaBIIIHHS
JIOAbMU; BIUIUB, SIKAW MISIBHICTH TMEPCOHANy 3IIHCHIOE Ha pe3yibTaTH
oprasizariii 3arajom;

* HEJJOCKOHAJICTh METO/IB BHUSIBIICHHS 3aKOHOMIPHOCTEH IpyroBOi MO-
BEJIIHKU;

* OyAb-SIKUM YIPaBIIHCHKUIM BIUIMB Ha TEPCOHAN — II€ B3a€EMOJIIA, IO
BUKIIKA€ aKTUBHICTH,

* CXWJIBHICTh J0 BIUIMBY HE TIJIbKH BUPOOHUYMX YMOB, ajie 30BHIMNIHIX 1
BHYTPINTHIX (DaKTOPiB;

* CXWJIBHICTh O YTBOPECHHS 1HIIMX CHUCTEM, TPYII, 110 BEAYTh JI0 TOSBH
HOBUX (PaKTOPIB MOBEIIHKHU.

Cxema yyacHUKIB (JopMyBaHHS Ta BU3HAYEHHS BAPTOCTI JIIOJACHKOT0 KamiTaay Ha

miANpueEMCTBAX
I piBenn IpuiinsaTTa pimieHs
I piBenn > BuxonaHus 3aB1aHb
) CupsiMmyBaHHSI HANIPSIMIB iHBecTHINIii
I1I piBensn My P "
¢ v
Komnencariinanii —P CortiaJbHAN TaKeT

IV piBeHb Pe3yabTaT HarpoMaaKeHHsI PHHKOBOI BAPTOCTI JIFOICHKOT0 KA TAJTY
\ 4 \ 4
3pocTaHHs MPUOYTKOBOC- IaBecTHIiitHa pUBa0TH-
T1 TIAPUEMCTBA BICTh
A 4 \ 4
3pocTaHHsS KOHKYPEHTO- 3poCTaHHS MPOYKTH-
CIIPOMOYKHOCTI BHOCTI IIpalii

Puc. 1. Cxema popmyBaHHSI Ta BUSHAYCHHS BAPTOCTI JIIOACHKOI0
KAIiTaJly Ha MiANPHEMCTBAX
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VYrpaBiiHHS JIOJCBKUM KamiTajaoM Ha MiANPUEMCTBAX 31HCHIOETHCS Y
yoTupu etanu (puc.l).

» | piBeHb — NPUHHATTS PillIEHb TIOJ0 PO3POOKH i YIOCKOHAICHHS Ha-
MpsIMIB yIIPaBJIiHHS, BU3HAYEHHS BINOBIIHUX 3aBJlaHb, MOOY/IOBA «JepeBa
LIEH»;

» 1l piBeHb — peaizallis MOCTaBJICHUX 3aBJaHb II0J0 BIOCKOHAJICHHS
CUCTEMU yTPABIIHHS JIIOJICEKUM KaIliTaJIoM;

» III piBeHb — cHpsMyBaHHS IHBECTHULIMHHUX PECYPCIB y BHU3HAUEHUX
HaIpsiMax pO3BUTKY JIFOJICHKOTO KaITiTay;

» IV piBeHb — OIliHKAa OTPUMAHOTO Pe3yIbTaTy Bil oOpaHOi KaapoBOi
MOJIITUKY, CIPSIMOBAHOT HAa YJOCKOHAJICHHSI CUCTEMH YTPABIIIHHS MEPCOHA-
JIOM Ta BiJI 1HBECTHIIIH, CIIPSIMOBAHUX Y JIOJICBKUM KaIliTajl, a caMe: B OCBI-
Ty, 3A0POB’s, KyIbTYPYy, MOOLTBHICTD, IHPOpMAII HHUH PO3BUTOK.

i eranu gar0Th 3MOTY HarpOMaJKyBaTH JIFOJCHKUNA KamiTall Ha MiIpu-
€MCTBAX, 3a0€3Me4y0ul TUM CaMUM KOMIUIEKCHE 1HBECTYBaHHS B YCI acre-
KTH PO3BUTKY OCOOUCTOCTI.

VY cucremi miIBUIIEHHS €(PEKTUBHOCTI YIPaBIIHHS JIFOJCHKUM KariTa-
JIOM Ha BITYM3HAHUX MIAMPUEMCTBAX JOILUIBHO TaKOX PO3POOUTH Ta 3aCTO-
COBYBAaTH CTaHJAPTH BIAMOBIIHOCTI MPaIliBHUKIB MOCaJl ¥ CTBOPUTH MPO-
rpamy OIIIHKH CTCIaTICTIiB, KA MiCTHIa O TaKl MOJOKEHHS:

a) 00CHT JIFOACHKOTO KamiTary (axiBIis;

0) oOcsar mroAchKoro Kamitany ¢axiBiis, IO BIAMOBIAAE CTaHAApTaM
BIATIOBIIHOI ITOCAIH;

B) HasBHI 3HAHHs, BMIHHS, HABUYKH, KOMITCTCHIIII;

') 3HAHHS, BMIHHS, HABUYKH, KOMIICTCHIIIi, IO BiANOBIAAIOTH CTaHIAP-
TaMm;

1) 6adeHHs HaMpsMIB IiIBHUIICHHS (aXxOBOTO PiBHS.

OcoOnuBuil akueHT npu (GOpMyBaHHI CTAHIAPTIB BIAMOBIIHOCTI Tpa-
I[IBHUKIB JI0 MOCaJX CHiJ poOUTH Ha iXHIX KommeTeHIisax. Came ToMy CyT-
HICTh YMIPABIIHHS JIOACEKUMHU pecypcaMu MOJISIrae€ B MOJOJIaHHI PO3PUBY
MDK HasBHUMM KOMIIETEHIISIMA TIEPCOHATY 1 KOMIMETEHIISIMU, OaKaHUMHU
IUIA peanizamii opraHizauiiHoi crpaterii. KommeTeHiii € iHTErpoOBaHOIO
MOJISJUTIO TPYJOBOiI MOBEIHKK MPAIIBHUKIB 1 BKJIIOYAIOTh 3HAHHS, HABUY-
KM, BMIHHS, MOTUBHU Ta I[IHHOCT1, HEOOX1JIH1 JIJIs1 JOCSATHEHHS CTpaTeriayHuX
et opranizauii. OcoOnMBY IIHHICTB IS peai3alii cTpaTerii MalTh TaK
3BaHl KOPIOPATHBHI KOMIMETEHIN] MEPCOHATY, Kl OXOIUIIOIOTh HE TIJIBKU
npodeciiiHO-TeXHOJIOTTYHI, a ¥ collanbHi acniekTu. Came ixHs cnenudiy-
HICTh yTBOPIOE (PYHIAMEHT HETMOBTOPHOI KOHKYPEHTHOI IepeBard opraHi-
samii. [lpu 1mpomMy mpogeciiiHO-TeXHOJIOTIYHI KOMIETEHIII TOPKAIOTHCS
YHIKaJIbHUX 3HAaHb, HABUYOK, YMIHb, IPUHOMIB, METO/IIB, TEXHOJIOT1H p0o0O-
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TH, SIKa BUKOHYETHCSI Y KOMIIaHii, TOJ1 K COIiaibHI KOMIETEHIIi BKJIIOYa-
I0Th KyJBbTYPHI IIHHOCTI, MI?)KOCOOHCTICHI 3B’S3KH, BIIIaHICTh OpraHi3aIii.

3BiACH BUIUIMBA€E, 110 TaKi KOMIIETEHIli, MO-TEpIIe, € MPOBIIHUM 1H-
CTPYMEHTOM peasi3allii cTparerii yrnpaBliHHS JIIOJCHKUMH pecypcamu, Mo-
apyre, € Oe3mocepeqHiM pe3yJabTaToOM ydYacTi IepcoHamy y Oi3Hec-
MpoIiecax, Mmo-TPeTe, € CTPIHKHEBUM KOMITOHEHTOM KOPITOPATHBHOI KYJIbTY-
pu. Y 3B’SI3Ky 3 IIUM, MOHA TIPOIIEC YIPaBIIHHS IEPCOHATIOM IIPEICTaBUTH
3a IOMOMOT00 MOJEII OpraHi3alifHOro PO3BUTKY, aallTOBAHOI A0 yIpaB-
JIHHSA, 0 0a3yeThcs Ha KOMMETEeHITsAX (puc. 2) [6].

Ynpasiinus nepexooMm i3 nepuioro cTany B Apyruii, 1o nepea-
Oauae:
- BHU3HAYCHHS HANPSAMIB HEOOXITHUX 3MiH;
- 3IIMCHEHHS HEOOXITHUX 3MiH;
- 3aKpilJIeHHS Ta OLIHKA 3MiH Y KOMIIETEHIIiSIX epCoHaTY

v OaxkaHi MaitOyTHI KOMIIETCH-

uii 3a BUJAMU Ta PIiBHSMH,
IO BiJMOBIJAaIOTh CTpaTerid-
HUM LIJSIM Ta 3aBJaHHIM

JliarnocTuka TenepimHbOTO
CTaHy:
HasSBHI KOMITICTEHIIi1 TIepCOHAITY,
OILIIHEH] 32 IXHIMH BUIAMU Ta
piBHSIMH

Puc. 2. Cxema ynpaBJiiHHS IEPCOHAJIOM,
3aCHOBAHOI'0 HA KOMIIETEHIIisIX

Jns migBuieHHsT €PeKTUBHOCTI YIPABIIHHS JIIOJCHKUM KamiTaJioM Ha
MiIPUEMCTBAX Ta 3amoOiraHHs WOro BTpaTH, JOLUUIBHO PO3POOUTH KOM-
MJIEKC 3aXO0JIiB, [0 CKIAJAETHCA 13 CUCTEMU HOPUAMYHHX, MCUXOJIOTIYHUX,
(¢hiHaHCOBHUX Ta EKOJIOTTYHUX HOPM. J[0 KOMIUIEKCY IOPUAMYHHMX 3aXOJiB
BXOJUTH MOILIYK Ta 3ampoiieHHs (axiBUiB 3 [MIHHUM JIFOJCHKUM KaIliTaaoM
Ha MIAIPUEMCTBO (XEI-XaHTEPCTBO), CTBOPEHHS IOPUINYHUX BaXKeIIIB 3aXU-
cTy (manucanHs KOHTpakTy). Komriiekc piHaHCOBUX 3aX0/1B 6a3yeThCsl HA
CUCTEeMAaTHYHOMY aHajli3l IMHAMIKH BapTOCTI JIIOJCHKOIO KaliTamxy Ta Bif-
MOBIHOCTI PiBHS 3apOOITHOI TUIATH MPALIBHUKIB 10 PIBHS IXHBOTO JIOACH-
Koro kamitany. J[0 KOMIUIEKCY TMCHUXOJIOTIYHUX 3aXOMAIB 31 30epekeHHs
JIOACHKOTO KalliTaly Ha MiANPUEMCTBAX HaJIekKaTh, 30Kpema, Taki BUAH
po0OTH 3 TEPCOHANIOM, K 1HJIWBIIyallbHa 1 rpyroBa Oeciu, OMUTYBaHHA,
aHkeTyBaHHs. CHCTEMHE BIIPOBAKEHHS 1IUX 3aXO/JlIB JJACTh 3MOTY MIHIMI-
3yBaTH BTpaTH JIIOJCHKOIO KamiTajqy Ha IiJIPUEMCTBI Ta CTBOPUTH YMOBHU
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JUIs HOTO aKyMYJISLIl 3 METOI0 BUYKMBAHHS MIANPUEMCTB Y JKOPCTKUX YMO-
BaX KOHKYpPEHIII].

3 METOIO MIABUIICHHS SIKOCT1 JIFOJICBKOTO KamiTaly Ta IiJBUIIECHHS KOH-
KYpPEHTOCIPOMOXKHOCT1 MiJINPUEMCTBA, 3a0€3MEUEeHHS] PO3BUTKY MOTro IMO-
TEHIIIalTy, HeOOX1THO: BJOCKOHATIOBATH YIPABIIHHS JIFOJACHKAM ITOTEHITIA-
JoM (TABHUINYBAaTH BUMOTH 10 BiOOpY MepcoHAIy, IMiJICHIIOBATH MOTHBA-
I[II0 TIEpCOHATY, CTUMYJIIOBAaTH Oa)kaHHS IIJBUIIYBaTH KBali(ikalliio, IMo-
JINIIYBaTH COLIABHO-TPYOBI BITHOCUHU Ta 1H.); pO3POOJISITH MAKET 3aX0-
TIiB PO3BUTKY Ta 30€peKeHHS JIOJCHKOT0 KaliTany Ha MiAnpueMcTsi; (op-
MYBaTH CTpaTerii po3BUTKY MEPCOHATY Ha Pi3HI 4aCOBI NEPCIEKTUBH.

VYrpaBniHHS JTHOJACBKHMU pecypcaMM oprasizallii Jae 3MOTr'y BHBa)KE€HO
MIIXOAUTH 10 PO3B’s3aHHA MPOOJIeM Ta cymnepedHocTedt popMyBaHHs, BU-
KOPUCTaHHS Ta PO3BUTKY JIOJCHKOTO MOTEHINANTy B JOBTOCTPOKOBIN TMepc-
nektuBi. OKpiM TOro, 30€peKEeHHs] 1 TPUMHOXKEHHS JIFOJACHKOTO KarliTaimy
Mae OyTH OCHOBHUM 3aBJaHHSIM (DYHKI[IOHYBaHHSI KOXHOTO MiJANPHUEMCTBA.
AJKe, caMe BiH € TGHEpaTOPOM HOBHUX 1JIeH, TEXHOJIOTIH, TIPOEKTIB, a OTKE
— rapaiToM 3a0e3NeUYeHHs KOHKYPEHTOCIIPOMOXKHOCTI, EKOHOMIYHOI Oe3rme-
KU i eeKTUBHOCTI PO3BUTKY €KOHOMIKH.
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