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performance of each motivating technique on the Likert scale (from -3   
excluded). 

The investigation was conducted on a sample of 120 master students of management aged 20-23 years and master students 
of other technical specialties and humanit
University. The obtained data were factor analyzed using Statistika 8.0 which grouped different motivation techniques into the 
following types: monetary penalties, collegiality, tension creation, control-initiative, moral punishment, psychological pressure, 
moral encouragement and financial reward. In order to identify the most general approaches to motivating staff we carried out a 
secondary factor analysis of the selected scales. As a result, were identified two main motivating strategies: positive-productive and 
negative-destructive. 

representations during their studies at the institutions of higher education in order to improve their psychological training in staff 
motivating. 

Keywords: personnel motivation, motivating influence, type of motivation, motivating strategy. 
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Pavlin, D.   Development of spontaneity as a mean of building a team. The article lightens the results of testing a 

forming program of development of spontaneity as a mean of building a team. It was found that spontaneity and creativity are 
important components of interaction between team members.The study showed that spontaneity is needed in order to cope with 
unexpected situations and difficulties which would inevitably arise even in the most predictable situation among the well-coordinated 
team. Previous studies have indicated that members of the creative team interact freely with each other, inspire each other and work 
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together purposefully. The program of development of spontaneity was developed and approved. Elements of Playback Theatre were 
used as the main component of spontaneity. Playback Theatre is a theater of improvisation and spontaneity, where viewers tell their 
stories, and the actors play them immediately on the scene. Directions of training actors of Playback Theatre include: the 
development of self-reflection, emotional sensitivity, interaction skills, creativity imagination and the ability to feel and hold one 
selves body and voice. The forming program consists of 6 blocks and is designed for 10 sessions. Based on the findings developed 

ng 
the program there was a process of personal development, together with the obvious process of teambuilding. This program can be 
useful and used for a wide range of applications in different contexts, which is reflected in the recommendations on the use of 
forming program of development of spontaneity. 

Keywords: team, spontaneity, teambuilding, development, Playback Theatre.  
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