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MICHE KOHTPOJIIO B YIIPABJITHHI IEPEPOBHUM
HIANPUEMCTBOM

H.I'. Makcumenko, A.O. KpaBuyk
Onecbkuii fepkaBHUN arapHuii yHiBepcuret, M. Oxeca

Anomauia. Y cmammi 6uKOHaHO OOCHIONCEHHSI Micye BHYMPIUHBLO2O
KOHMPONIO 6 CUcmemi YNpaeiiHHs nepepoOHuM nionpuemcmeom.Bucsimneno, wo
BHYMPIWHIU KOHMPOIb MA€E IPYHMYBAMUCSA HA BUAGNEHHI ONepayiuHux pu3ukis
nionpuemcmea ma ix 6NaU8 HA BHYMPIWHI pe3epéu [ NO3UMUBHI pe3yibmamu.
Busznaueno 3asdanus 6HympiuiHb020 KOHMPONIO HA PpIGHI NIONPUEMCMBA, WO
3a1exAcums 8i0 KOHKDEmHUX 00 ‘exmis, Op2aHi3ayiuHol CMpyKmypu
NIONPUEMCMEA, CMPYKMYPU  8UPOOHUYOT OisibHocmi. []ocniOdceHo 63aEmMO038 30K
MIJHC MEmOI0 YNPAGIIHHA MA Memo KOHMPO0. AKYEeHMOBAHO BANCIUBICb YIMKO20
V32000iCeHHs  Npoyeoyp  GHYMPIWHLO20 KOHMPOMIO — MINC — PIBHUMU  JTAHKAMU
YIPABIIHCLKO20 nepconany nionpuemcmaea. Hazonoweno easxciugicmos KOHMpOaIbHO20
npoyecy Onsi 3a0e3nedeHHs KepiGHUYmea 00 €KmueHow, O00CMOGIpHOW mda
cB80€4ACHOI0 THopMmayiclo w000 nepedicy GUPOOHUYOI OinbHOCMI, 3 MEmoi
NPULIHAMMS GIDHUX YAPAGLIHCOKUX piuleHb 3a OJisl YHUKHEHHS 8mpam, 6HeCeHHs.
HeoOXIOHUX Kope2yeanb ma noby008U eKOHOMIYHO OOIpYHmMOoBaHoi cmpamezii
PO368UMKY NIONPUEMCMEA.

3a pe3yrvmamamu 00CiONHCeHHs 8U3HAUeHe Micye I 3HAUYeHHs HYMPIUHbO20
ayoumy Ha nepepooOHUX NIONPUEMCMBAX MOdce Cmamu QYHOAMEHMOM HAYKOBUX
3HAMb Ma OMPUMAMU NOOAlbULe HAYKO8e 0OIPYHIMYBAHHSL.

Knrwuoei cnosa:. sHympiwniti KoHmpoasb, (QYHKYIS, YAPAGIIHHA, ONnepayiuHi
PpUu3uKu, eghekmuHicme.

Beryn. IlepepoOna ramy3p 3aiiMae OAHE 3 BaroMMX MICIlb BEKOHOMIII1
VYkpainu. IlepepoOHa MPOMHUCIOBICTH — 1€ MOTYXXHO I1HAyCTpiajibHa rany3b, sKa
noTpedye MNOAAIBIIOT0 AMHAMIYHOTO PO3BUTKY, IO HAIUICHUH HA OTPUMAHHS
OUIKYyBaHOTO €EKTY y JOBrOCTPOKOBII MEPCIEKTUBI.

KoHTpons € BaxIMBUM €IEMEHTOM 3arajibHOi CTPYKTYpHU yIpPaBIiHHA
nepepoOHUM MIANPUEMCTBOM. Y CYYaCHUX YMOBax €KOHOMIYHOTO PO3BUTKY
KOHTPOJIb B YOPaBIiHHI MMIANPHUEMCTBAMH € HEBIJ €MHOI YAaCTHHOIO IXHBOI
JTISJIBHOCTI  Ta PO3BUTKY, OCKUIBKM Ma€ TMPsSMHA BIUIMB Ha €(QEKTUBHICTD
PE3yAbTaTIBIOCIIOAPIOBAHHS, MIABUILECHHS PIBHS PEHTA0ENbHOCTI, HApOIlyBaHHS
aKTHBIB, 3a0€3MEUEHHS KOHKYPEHTOCIPOMOKHOCTI. CucTeMa ynpaBiliHHS Cy4aCHUM
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nepepoOHUM  MIANPUEMCTBOM MOTpeOye e(PEeKTUBHUX 3aCO0IB  KOMIUIEKCHOTO
BUPIIICHHS CTPATEriyHUX 1 OMepaTUBHMX 3aBaaHb. Came J1€BUM KOHTPOJb, fK
CKJIaJIOBUM €JIEMEHT CUCTEMH YIPaBIIHHS, CTBOPIOE YMOBHU JUIsl 3a0e3MeYEHHS
€KOHOMIUHOi Oe3meku minnpueMctBa. HanexxHa opraHizallisi KOHTPOJIBHUX 3aXOJIIB
JI03BOJISIE KEPIBHUITBY MIAMPUEMCTBA 3A1MCHIOBATH CYIIJIbHE CIOCTEPEKEHHS 3a
(iHAHCOBMMH TMOTOKaMM, CBO€YACHO BHUSBISE 1 TMOMEPEIKYE PIZHOTO POAY
BIIXWUJIEHHS TOCIOJAPCHKOI MISNIBHOCT1, 3HMKYE PIBEHb PU3UKIB, a TAKOX MiABUIIYE
AKICTh 1 ONEPaTUBHICTH 1H@OpMaIlii moa0 €()EKTUBHOTO BUKOPHUCTAHHS PECYpCIB
MIAPUEMCTBA.

AKTYyaJIbHICTh TEMU JOCIIJKEHHSI OOYMOBIIIOETHCS YITKUM BU3HAUECHHS MICIIS
KOHTPOJIIO, HOro BaXJUBICTIO B cdepl Tmpoiecy yOpaBiaiHHA HepepoOHUM
MIITPUEMCTBOM.

AHaJi3 OCTaHHIX AOCHiIKeHb. UnMannii BHECOK Yy HAyKOBE Ta IPAKTUYHE
JOCIIJIPKEHHST MICIS Ta POJi KOHTPOJO, MPAKTUKH HOTr0 3aCTOCYBaHHS B CUCTEMI
YIpaBIiHHS TIAIPUEMCTBAM MPUCBSYEHO TpaniTakux BueHuX sk O.d. bytunens, M.
T. bityxa,H.M. I'pabosa, JI.B. [ikanp, I'.B. KoBaiboBa, B.®. Makcimona, JI.B.
MenssukoBa, JI.B. Hanagosceka, B.B. IlaBmiok, C.M. Ilerpenko, €.M. Pomanis,
b.®. Ycau Ta umi. [Ipote, B yMoBax HECTaOLILHOCTI €KOHOMIYHO1 CUTYallil B KpaiHi,
KpU30BUX SIBUIN, YCKJIaJAHEHHS (PIHAHCOBO TOCMOAAPCHKUX BIJHOCHUH CYO’€KTIB
roCroOJIapIOBaHHs, 3MIH 3aKOHOAABCTBAa 1 (PICKAJIbHOI TOJITHUKUA aKTyaJIbHOCTI
Ha0yBarOTh MOJAJIBII AOCTIAKEHHSI TaHOI TEMHU.

Metoro JOCHIIKEHHSI € BU3HAYEHHS MICISl Ta POJIi KOHTPOJIO B CHUCTEMI
yIpaBJiHHS NEPEPOOHUM MIATPUEMCTBOM.

PesynbraTH nmociaigxenb. Ha ocCHOBI mpoBeaeHUX JOCHIIKEHb BYEHUX-
€KOHOMICTIB TMPHUCBIYEHUX TMpoOJieMaM pOJii Ta MICUI KOHTPOJIIO B CHCTEMI
yOpaBJiHHS, 3’SICOBaHO, IO BCl HAMNpAIIOBAHHS MOKAa3ylOTh PI3HI MIIXOAH Ta
y3arajJbHEHHS I1I0JI0 BaXKJIMBOCTI KOHTPOJIIO, Ta Yy MIJICYMKY BH3HA4alOTh, IO
BHYTPIIIHIA KOHTPOJIb 3000B’s3aHUN OYyTH J1€BUM Ha BCIX PIBHAX Ta CTaisX
YIPaBJIIHHS NIANPUEMCTBAMH BCIX raiay3eil EKOHOMIKH.

[TepepoOHe MIAMPUEMCTBO BU3HAYAIOTHCA SK TOCIOJAAPCTBO, IO Ma€ BJACHI
a00 opeHJI0BaH1 NepepoOHi MOTYKHOCTI, Ta 3A1MCHIOE MEepepoOIeHHSI EBHUX BUJIIB
npua0aHoi (3aKyIUIeHOT, JaBaJbHHUIIBKOI CHPOBHUHH) ab0 CaMOCTIMHO BHUPOOJICHOT
CUIBCBKOTOCIIOAAPChKOI  MPOAYKIii. [[as mNoJanblioro yCHiIIHOTO PO3BUTKY
BITUM3HSHUX TMEPEPOOHUX TMIAMNPUEMCTB, MOXKIMUBOCTI BKIIOUEHHS B IIPOILIEC
IHTerpauii B €eBpONEHChKY Ta CBITOBY €KOHOMIKY Ta YTPUMaHHS JIAUPYIOUNX MO3ULIH
BHHHUKAE€ HEOOXIIHICTHL B 00’ €KTUBHINA OLIHII €KOHOMIYHUX IMOKAa3HUKIB IISUILHOCTI,
BHU3HAYEHHI CyYaCHOI'0 CTaHy MIJNPUEMCTB LI€I ramy3l Ta 3’sCyBaHHA iX MalOyTHIX
MEpPCNEKTUB. 3ajisi JOCSITHEHHS MaHUX 3aBJaHb BaXJIMBO BIPHO TPAKTYyBaTH
3HAQUYEHHS Ta MICIE KOHTPOJIIO. BHYTpilIHIA KOHTpOJIb HacamIiiepes NOoTpiOeH
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BJIACHUKAM IMIANPUEMCTB sl OTpUMaHHS 1H(opmarllii mpo MiMCHUN CTaH CIpaB Ha
MIAIPUEMCTBI.

Kontpons sik ¢yHKIlI yHOpaBliHHS 3aiiMae 0OCOOJIMBE TMOJIOKEHHs, 00 Iie
HacaMmIiepes 3acid 3BOPOTHOTO 3B’ SI3Ky MK Cy0’€KTOM 1 CUCTEMOIO YIPABIIHHS, KU
iHbopMye TIpo AlicHUN cTaH KepoBaHOro 00’exta. OcoOMMBO B mepepoOHii ramysi,
sKa 3MIHIOE CTPYKTYpY 1 JUBEPCUPIKYETHCS, KOIU MOTPiOHA TOCTOBIpHA 1H(POpMAILis
PO MalHOBI, TOBAPHI, IPOIIOBI MOTOKH Ta KBaITI(IKAI[il0 MEPCOHATY.

VYrpaBniHHS OXOIUIIOE MPAKTUYHO BC1 EKOHOMIYHI MUTaHHSA y BCiX cdepax, Bif
SAKUX 3QJI€KATh KIHIEB1 Pe3yJAbTaTH AISUIBHOCTI miAnpueMcTBa. OCKUIBKH KOHTPOJIb €
CKJIAJIOBOI0O  CHCTEMHU  yOpPaBIiHHA  MIANPUEMCTBOM, BiH  pPO3BUBAETHCA 1
YIOCKOHATIOETHCS B HAMPSIMKY, 10 BU3HAYAETHCS 3aralIbHUMU UMM 1 3a1a4aMu il
(yHKL10HYBaHHS 1 PO3BUTKY.

[lepenymoBM BUHMKHEHHS KOHTPOJIIO SIK (PYHKIIIT YNpaBIiHHS 300pakeHO Ha
pUCYHKY 1.

[TepeymoBY BUHUKHEHHSI KOHTPOJIIO, K (DYHKIIT yIPaBIIHHS

A A A

HeBusnaueHicTh IlonepemkeHHS BUHUKHEHHS [TinTpumanns
KPU3HUBOX SIBHIIL yCHIXY

Puc. 1 llepenymMm0oBH BHUHUKHEHHS] KOHTPOJIIO, K QYHKIIiI ynpaBaiHHA 3a
JI.B. Aykans [1, c. 76].
Buaiieno nuime Tpu nepeayMOBH BHUHUKHEHHS KOHTPOJIIO, SIK (QyHKIT

yopasiinHs, npote benik B.Jl. po3muproe naHuii mepenik MparHEHHSM BIIACHUKIB
HiJIBUIIATH CBOKO KOHKYPEHTOCITPOMOXKHICTh Ha pUHKY[2].

Mu noromxyeMo 3 HalpallOBaHHSIMU BYEHUX, Ta 3BEPTAEMO yBary Ha Te IIO
MpOIeC KOHTPOJIO PETyJI0€ BHUKOHAHHS IIJIaHIB Ta HaMpsAMIB  JIJIBHOCTI
MIIPUEMCTBA, 00’ €IHy€ MAISUIBHICT POOOUMX Tpyn pi3HUX PiBHIB, (opmye
MPO30PICTh BIIOOPaXKEHHS Pe3yibTaTiB TOCHOAAPCHKUX MPOIECIB Ha KOXKHIA cTamli
BUPOOHMIITBA Ta BIILIOMY.

JocaimpKkeHHs: nepepoOHOi rainysi 103BOJISI0Th BUAUIMTH 1€ OJHY IEPETYyMOBY
BUHUKHEHHS Ta €(PEKTUBHOTO BIPOBAKEHHS KOHTPOIIO, IO MoJisirae B (hOpMyBaHH1
CHPUSTIUBOIO 1HBECTUIIMHOIO KJIIMaTy Ha mianpueMcTBax. [loBiabHE BIHOBJICHHS
BITYM3HSIHOI €KOHOMIKH, HETAaTUBHUIN BIUIMB TOJITUYHOI HECTAOUIBHOCTI, MIPU3BEIIO
70 CKOPOYCHHS I1HBECTYBAaHHS Ta YTBOPEHHsS (I3UYHO 1 MOpPaAJbHO 3HOIICHUX
BUpOOHMYMX mnoTyxkHocTed. [loctae 3agaya 13 3a0e3MeUEeHHS] JOCTATHBOIO O0CATY
IHBECTHUI[IMHUX KOIITIB, IO MOXJKUBE 3a YMOBHU YITKO OOIPYHTOBaHUX Ta
KOHTPOJILOBAHUX CXeM (DIHAHCYBaHHSI KOKHOTO MPOEKTY. AJPKE OJIHUM 13 3aBJlaHb
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KOHTPOJIIO € 3a0e3leueHHs] €(PEeKTUBHOCTI BUKOPHUCTaHHS HAsABHUX pPECypCIB
MiAPUEMCTBA.

3aBJaHHS KOHTPOJIIO HE OOMEXKYIOThCA JIMIIE KOHCTaTaii€ew (akrtiB, 300poM
iHdopMallli YM IHIIUMH TEXHIYHUMH TNpolLeaypaMu, a, HacaMIiiepel, MOojsrae y
npoQUIaKTUIIl 1 TONEPEeAKEHH1 MOKIIMBUX HEMONIKIB UM MOPYIIEHb, a TAKOX a 300pi1
Ta OMpalfoBaHH1 iHPOpMAIIli ISl CTPATErTYHOTO TIaHyBAHHS.

BHyTpimHiii KOHTpOAb 3AIMCHIOETHCA HA MIANPUEMCTBI CBOIM amapaTtoM
yOpaBiiHHS. 3A1MCHEHHS KOHTPOJIIO € OJIHIEI0 3 OCHOBHUX (YHKIIM amapary
YOpaBIiHHS, SKAW 3000B’S3aHUM HIMPOKO MPUTATYBATH ISl IILOTO 1HIIUX YJICHIB
TPYAOBOro KONeKTUBY. HailOuibIa A1€BICTh KOHTPOJIIO TOCATAETHCS Y TOMY BUMAJIKY,
KOJIM OpraHu KOHTPOJIIO YCIX BHJIB TICHO CHIBINPALIOIOTh y CBOIA iSUIBHOCTI.
KepiBHMKaM 1 crieniaigictaM CTPYKTYPHUX HIAPO3AUIIB NOTPIOHO Y3TOKYBaTH METY
Ta TPOLEAYpPU BHYTPIIIHHOTO KOHTPOJIIO, MO0 KOXHOTO 3BITHOTO MEPIONy
CHUCTEMATHUYHO aHAII3yBATH PE3yJIbTaTU KOHTPOJIBHUX MPOLEAYP Ha BIAMOBIAHICTD iX
MOCTABJICHUM 3aBJaHHSM JJIsl IPUUHSTTS YIPABIIHCHKUX PILIEHbD.

OCKUTBKM CTBOPEHHS Ta (DYHKIIOHYBaHHS CUCTEMHU BHYTPIIIHBOTO KOHTPOJIIO
MIJIPUEMCTBA HE PETJIAMEHTOBAHO YMHHUM 3aKOHOJABCTBOM, BJIACHUK CaM MpUKMAE
pIIIEHHS IOJ0 OKPEeCJEHHA Koja 3aBJaHb KOHTPOJIO Ta  PO3MOILIOM
(GyHKI[IOHATBHUX 000B’SI3KIB 3 MUTAHb KOHTPOJBbHUX MPOLIEAYP MK YIPaBIIHCHKUM
MIEPCOHAJIOM.

Ha oco6nuBy akTyallbHICTh KOHTPOJAbHUX (YHKIIIN B yIpaBIiHHI TIATPUEMCTB
nepepoOHOi raimysi BKa3yrTh HACTYNHI (aKTH:

1)  roctpa morpeba y 30BHINIHIX (IHAHCOBHX pecypcax i OHOBJICHHS
OCHOBHUX 3aC001B 1 MOJIepHi3allii BUPOOHUUYOTO MPOIECY 3arajiom;

2)  3a0e3leveHHs 3aXHWCTy IpaB Ta 3aKOHHOTO IHTEPECy BIIACHUKIB Ha
OTPUMAaHHS TOXOJY;

3)  icHyBaHHA OaraTOpiBHEBOI CHCTEMH YIIPABJIIHHSA, 3BITHOCTi, IO
YCKJIQJIHIOE TIPOLIECH TeHepallii Ta Kpyroooiry iHdopmailii, MoB’si3aHUX 3 pealli3allicro
o0paHoi cTpaTerii AIILHOCTI, MiIBUIIIEHHS PU3HUKIB O13HECY.

Buenuii Ky3uk H.II. y cBOiX HampaitoiBBaHHSX MTOKa3y€ TICHUN B3a€EMO3B’ 130K
Mi METOIO yIPaBJIiHHSI Ta METOK KOHTPOJItO (puc. 2)

Mera 1 3aBIaHHsI KOHTPOJIIO BU3HAYAIOTHCS HA PIBHI MIATPUEMCTBA, BUXOISTUH
3 Or0 KOHKPETHUX 00’€KTIB, OpraHi3aliiiHOI CTPYKTYypU HIAIPUEMCTBA, CTPYKTYpH
BUPOOHUYOI JisNTbHOCTI.OCHOBHOIO METOI0 KOHTPOJIIO € OJIOKYBAaHHS BIJAXUJICHD
JISTBHOCTI Cy0’€KTa rOCIOJApIOBaHHS, a Y BUIAJKY iX BUSBJICHHS, BIPOBAKEHHS
KOpEryBaJIbHUX J1{ JIJIsl MPUBEJACHHS BUPOOHUYMX MPOLIECIB Y BIANOBIIHUN CTaH, 110
TICHO TOB’I3y€ KOHTPOJIb 3 TUIAHYBAHHSAM Ta OOJIIKOM.
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Mema ynpaeninua Mema konmponio
[TinBunieHHs epeKTUBHOCTI BusiBneHHst BHYTpPIIIHIX pe3epBiB 1
TISIIBHOCTI MIAMPUEMCTBA > MOOLTI3aIlis iX BUKOPUCTAHHS
3abe3neyeHHs] BUCOKOTO PIBHS 1. MiarHocTHKa PiHAHCOBOTO CTaHy
(h1HaHCOBOT KOHKYPEHTO3AaTHOCT1 » 2. AKTUBI3aIis TiAIPUEMHHIIBKOT
MiAPUEMCBA MISUTBHOCTI
[TlinTprMaHHS €KOHOMIYHOTO N [ndopmarriitae 1 MeToIUUHE
cyO€eKTa B CTaJliil BIOPSAKYBAHHS 3a0e3MeueHHsl MPaIliBHUKIB
JIOCATHEHHS 3aIJTAHOBAHUX IlepeBipka cucremu popmMyBaHHS 1
MOKA3HMKIB JTISJILHOCTI . KaHAJIIB PyXy YIPaBIIHCHKOI
MIIIPUEMCTBA iHpopMarii

JIoTpMaHHSI BUMOT YMHHUX B _
o . VSBUTH BIJIXUJICHHS

HOPMAaTHBHHX AKTIB 1 BIANOBIAHUX . . Y :
(yHKIIIOHYBaHHI MANTPUEMCTBA Bij

nepeadavyBaHoOi CTpaTerii

CTaHJapTIB OyXraaTepchbKoro 001Ky
1 3BITHOCTI

JloTpuMaHHS €TUHOT METOI0IO0T11 1. Vuidikamis 1 cTaggapTU3aIls
BEJICHHS OyXTalTepChKOro OOLIKY. 0OJIIKOBUX MPOLIECIB
[IpaBusibHe hopMyBaHHS (PIHAHCOBOI

2. JlocsiTHEHHS SIKICHOTO

3BITHOCTI JOKYMEHTYBAaHHS Orepanin
1. 3abe3neueHHs JOCTOBIPHOCTI Ta
CBo€yacHe NPUIHATTS Ta BUCOKA LUTICHOCTI 1HpOpMaIlii
SKICTh YIIPaBIIHCHKUX PIIICHb g 2. BcraHOBNIEHHS 3BOPOTHOTO
3B’ SI3KYy

BusiBieHHs HOpyIIEHb 13
30epexeHICT MaiiHa, YHUKHEHHS BUKOPUCTaHHS METOIUYHUX

MapHOTpaTCTBA 1 IaxpaiicTBa MPUHOMIB 1 KOHTPOJIBHUX MPOLEAYP

Ta iIHQOpMYBaHHS KEPIBHUIITBA

Puc. 2 B3aeM03B’ 130K MeTH YNIPaBJIiHHA il MeTH BHYTPillIHbOT 0
koHTpoJ0 3a H.IT.Ky3uk [3]

JlocniJpKyroud  TOUUIBHICTh BHYTPIIIHBOTO KOHTPOJIIO 3ayBa)KUMO, W10
KOHTPOJIbHI MPOLEypH MOBUHHI OXOIUTIOBATH BCl cepu TOCMOAAPCHKOT MISIBHOCTI:
BUpPOOHNYY, KOMEpLIHHY, IHBECTULIIHY, (PIHAHCOBY Ta IHIII. BHYTpIlIHIA KOHTPOJb
JI03BOJISI€ BU3HAUUTH, 1110 BEACHHS JISUIBHOCTI Cy0’ €KTa rOCIOIapiOBaHHS BiJIIIOBIIA€
NPUUHATI  OONIKOBIA MOMITUI, BHYTPIIIHIM HOpMaTHBaM, BHMOTaM YHUHHOTO
3aKOHO/JABCTBA; CIHpHUsAE 30€peKEHHIO 1 €(PEKTMBHOMY BHKOPHUCTAaHHIO HasiBHUX
pecypciB  MIANPUEMCTBA, BUBUEHHIO HOBI MOXIIMBOCTI Ta TIOLIYKY PpPE3€pBIB,
CBO€YACHIN ajanTanli 40 30BHIMIHIX Ta BHYTPIIIHIX 3MiH.

BaroMe 3HaueHHs BHYTpINIHIM KOHTPOJb HaOyBae B MPOIECI KEpyBaHHA
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OMepalifiHUMU PU3UKAMH B CTPYKTypl YINpaBliHHS MOianpuemMctBoM. Omeparliiini
PUBHKHU TOSCHIOIOTHCA SIK PU3UKH, IO TOB’A3aHI 3 BUKOHAHHAM KEPIBHUIITBOM
YOpPaBIIHCHKUX (DYHKIIIN, BKIIOYAIOUYM PU3UKHU IIaXpaiicTBa Ta 30BHINIHIX (haKTOPIB.
OcHoBHiaKTOpu onepaiiifHoro pu3rKy MoB’si3aHi:

1) 3 BHIAAKOBUMHU a00 HABMUCHUMH JisIMH pOOOYOro Ta YIPaBIIHCHKOTO
KOJIEKTUBY  Cy0’€KTa  TOCHOJIapIOBAaHHS  HAIMpaBICHHMMHU  TPOTH  IHTEPECIB
MIIPUEMCTBA, B TOMY 4YHCI1 HEAOTPUMAaHHA BHUMOT BHUPOOHHYOrO MPOIECY,
BHYTPIIIHIX IPaBUJI Ta MPOLIEAYP, & TAKOK 3aKOHOJABUUX HOPM,

2) 3  HEIOCKOHAJICTIO  OpraHi3amiiHoi  CTpyKTypu  (pO3mOIUICHHS
3000B’s3aHb IMIIPO3AUIIB Ta MPAMIBHUKIB), HEYITKUM PO3MEKYBAHHSIM CTaii
BUPOOHUYOTO MPOILIECY, BIAMOBIIATBLHOCTI Ta MOPSIKIB;

3) 31 BIUIMBOM  Hemepea0adyBaHWX  HEraTUBHUX  (akTOpiB  Ha
(yHKLIOHYBaHHS CUCTEM Ta OOJaIHAHHS,

4) 3 30BHINTHIMH OOCTaBHHAMHM HEIiKOHTPOJLHUMHU OpraHi3arlii.

binbuiicte mpuBeneHux (akTOpiB MIATAETHCA YIPABIIHHIO 3aBISKH JI1€BIN
CUCTEM1 BHYTPINIHBOTO KOHTpOdt0. Ha pi3HMX PpIBHAX YHOPABIIHHA KOHTPOJb
MOKJIMKAaHUW 3a0€3MeYnTH amapar yhnpaBiiHHA 00’ €KTHBHOIO, OINEPATHUBHOI Ta
JIOCTOBIPHOIO 1H(GOPMAIIIEI0 1010 BUPOOHUYKX MPOLIECIB MIANpHEMCTBa. HasBHICTD
B YINPAaBIIHCHKOT'O MEPCOHANY JOCTATHHOI Ta HAAIMHO1 1HPOpMAIIii I03BOJISIE IBUJIKO
NPUUHATH OMEpalliiiHi pIlIEHHs, BIUIMBAa€ Ha BIPHICT, Takux pimeHsb. o
MPU3BOJIUTH 1O 3MEHIIEHHIO BTpaT Ta 3pOCTaHHIO NpuOyTKy. [Hpopmalis myxe
IIBUJIKO BTpAaya€e CBOIO AaKTYallbHICTh, TOMY TIPOILIEC KOHTPOJIO Mae OyTH
OesnepepBHUM.  Pe3ynbTaT  BHYTPIIHBOIO  KOHTPOJIO  HA  MEepepoOHUX
NIANPUEMCTBAX MalOTh OyTHM HampaBJICHHI HAa TOCWIEHHS Y3FOJKEHOCTI B
po3po0ieHH1 1 3AIMCHEHHI MPOTHO31B Ta IUIAHIB, JIOTOBIPHUX 3000B’s3aHb,
00’eKTUBHE  (QOpMYBaHHS  BIAMNOBIAHUX  YIPaBIIHCHKO-KOOPAMHAIIMHUX  JIii,
3a0e3neueHHs €(EeKTUBHOI CUCTEMU OINEPATHUBHOIO YIPABIIHHS BUPOOHUIITBOM,
THYUYKICTh BUPOOHHUYUX MPOIIECIB.

BucHoBkM Ta mepcHeKTHMBH MNOAAJBIIUX JOCHiIxkeHb. B pesynbrarti
MPOBEACHOTO  JIOCHIIPKEHHST  BU3HAYEHO, 110 BHYTPIMIHIA  KOHTPOJIb €
(GyHIaMEHTAIbHOIO CKJIAJIOBOIO B YIOPABIIHHI MNEPEPOOHUM MIANPUEMCTBOM, IO
3abe3neuye QopmyBaHHsA iHpOpMaIliiHOI 0a3M NPO BHYTPINIHI MOKJIMUBOCTI
BUPOOHNYO1, (PIHAHCOBOI, 1HBECTUIIMHOI JISJIBHOCTENW TOCHOJIapIOI0Y0ro Ccy0’€KTa.
BHyTpiiHiii KOHTPOJb MOBUHEH HOCUTU O€3MEpEepBHUN Ta ONEPATUBHUI XapakTep
Ha BCIX PIBHSIX YHOpPaBIiHHA, s 3a0€3MeYeHHs BMUIOTO Ta J1€BOTO0 KEpPyBaHHS
onepamifiHuMu puznkamu. l[lepCrneKTUBU MNONANBIINX JOCHIIHPKEHb MOJISTaloTh Yy
KOHKpETH3allll NUIAXIB aJanTtaiii BHYTPIIIHbOIO KOHTPOJIO JO CY4YacHOi CUCTEMH
yIpaBIiHHS EPEPOOHUMHU arpapHUMU MiATPUEMCTBAMH.
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AHHOTAIUA

Makcumenxko H.I'., Kpasuyx A.O. Mecmo Koumpoas 6 ynpaeieHuu
nepepaoamuvléarOuyumM npeonpusmuem

B cmamve 6vinonneno uccnedogamue mecmo GHYMpEeHHe20 KOHMPOJ 8
cucmeme ynpaeieHus nepepabamwvigarowum npeonpusmuem. QOcgewjeHo, umMo
BHYMPEHHUL KOHMPOTb OO0JHCEH OCHOBbIBAMbCA HA BbIAGNEHUU ONEPAYUOHHBIX
PUCKO8 Npeonpusamus U ux 6IusiHue Ha 6HYMPEeHHUe pe3epsvbl U NOJLOHCUMENbHbLe
pe3yibmamol.  Onpedenenvl  3a0ayu  GHYMPEHHe20  KOHMPOAs HA — YPOBHE
npeonpusimusi, Komopbvle 3a8UCAM Om KOHKDEMHbIX 00BbeKmos, 0peaHu3ayuoOHHOL
CMPYKmMYpvl  NPeOnpusimus, CMPYKmMypbl NPOU3BOOCMBEHHOU  OesimenlbHOCHU.
Uccnedosana 63aumocesnzs  medcoy yenvio YNpasieHuss U Yeablo KOHMPOJI.
AKYyeHmuposaHo BaNCHOCMb HemK020 CO2NACO8AHUSI Npoyedyp 6HYMPEHHe20
KOHMPONsL ~ MedxHcOy — pA3IUYHLIMU — 36EHbAMU  YAPABIEHYECKO20  NepCcoHald
npeonpusmusi. OmmeueHo 6aMiCHOCMb KOHMPOIbHO20 npoyecca 07 0becnedeHus.
PYKOBOOCMBA 00BEKMUBHOU, 00CMOBEPHOU U C80E8PEMEHHOU UHGOpMayuu 0 xooe
NPOU3800CMBEHHOU 0eAMeNbHOCIU, C Yelbl0 NPUHAMUS NPABUTbHBIX YIPABIEHYECKUX
peuwieHuti 80 u3zbedxcaHue nomepsb, 6HECeHUe HeoOXOOUMbIX KOPPEKMUPOBOK U
NOCMPOeHUsi IKOHOMUYECKU 0O0CHOBAHHOU CmMpame2uu pa3eumus npeonpusimusl.

Ilo pe3ynomamam uccnedosanus usy4eHHoe Mecmo U 3Ha4eHue GHYMpPeHHe20
ayouma Ha nepepadamvl8arOWUx NPeoOnpPusMmuUixX MOMCEem Cmams @GYHOAMEHMOM
HAYYHbIX 3HAMb U NOJIYYUMb OdllbHelulee HayuHoe 000CHO8AaHUe.

Knrwouesvie cnoea: enympenHuti  KOHmMpolv,  (QYHKYuUs,  ynpasieHue,
onepayuoxHvle pucku, IghghexmusHocmo.
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SUMMARY

Maksimenko N., Kravchuk A. Place of control in the processing enterprises
management

In the paper the research of value of the internal control in the system of
processing enterprises management was made. It is proved that internal control is
based on the identification of enterprise operational risks and their impact on
internal resources and positive results. Internal control objectives at the enterprise
level was defined, depending on specific objects, organizational structure, the
structure of production activities. The relationship between the purpose of
management and control purposes was studied. The importance of clear coordination
of internal control procedures between different layers of management personnel was
accentuated. It was emphasized the importance of controlling the process to ensure
the management objective, reliable and timely information on the course of
production activities, with the aim of managerial decisions to avoid losses, making
the necessary adjustments and building an economically viable development strategy.

The study determined the place and importance of internal audit at processing
plants, it can become the foundation of scientific knowledge and gain further
scientific justification.

Keywords: internal control function, management, operational risk, efficiency.
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