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The article is aimed at developing the system of internal cost control of enterprise, taking into account the information needs of the quality management system.
The essence and objectives of internal control over the quality costs have been substantiated on the basis of the analysis of Ukrainian and foreign scientific re-
search. Quality cost control being one of the efficient instruments of quality management, however, has not been given adequate attention due to the complex-
ity of their differentiation from the total costs amount and lack of methodological base taking account of specifics of this control area. The features of internal
control of various classification groups of quality costs and the key elements of its methodology have been covered: objectives, stages, information base, control
methods, control procedures. The directions of improvement of the methodology of quality costs internal control have been suggested in order to enhance the

effectiveness of managerial activities within quality management system.
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Y/IK 658.5
Jlyytok I. B. MemoduyHi acnekmu KOHMpOAK0 8UMPAM Ha AKicMb
npodykyii: 3a80aHHs, emanu ma npoyedypu

Memoto cmammi € po3sumok cucmemu 8HympilHb020 KOHMPONIO 8U-
mpam mionpuemMcmea 3 ypaxyeaxHam iHpopmauiliHux mompeb cucmemu
ynpaeninHA Akicmio npodykyii. Ha nidcmaei aHanizy Hanpaytosaky eim-
YU3HAHUX | 30KOPOOHHUX HayKosyie y cmammi 06rpyHMoBAHO CymHicmb
ma 30800HHA BHYMPIWHB020 KOHMPOAIO BUMPAM HA AKICMb AK 00HOR20 i3
echeKmusHux iHcmpymeHmie yrpasiHHA AKicmMio, AKOMY, 00HaK, He Npudi-
N1AEMbCA 00CMAMHBO YB8a2U Yepes CKAAOHICMb BUOKPEMEHHA 8UMPAM Ha
AKiCmb 3 3020/16HOI HOMeHKAaMypu ma Hedocmamio MmemoduyHy 6asy,
wo spaxosyeana 6 cneyugiky uiei dinaHKU KoHMposto. Po3kpumo ocobnu-
80CMi BHYMPIWHL020 KOHMPOMIO Pi3HUX KnacugikayiliHux epyn eumpam
Ha AKicmb ma K4osi enemeHmu (020 MemoOUKu: 3a80aHHA, emanu,
iHgopmayiliHy 6a3y, memodu KOHMPONKD, KOHMPOALHI Npoyedypu. 3anpo-
MOHOBAHO HANPAMU BOOCKOHANEHHA MeMOOUKU 8HYMPIWHL020 KOHMPOHO
8UMPam Ha AKIcMb 3009 Nid8UWeHHA eghekmueHoCmi ynpasniHcoKux 0ili y
cehepi meHedHMeHmy AKocmi MPoOyKyii.
Knwouosi cnoea: sumpamu Ha AKicmb, 8HymMPpiWHIl KOHMPOnb, AKiCMe,
YnpasniHHA AKICMI0, GKMUBHUL KOHMPOnb.
Taba.: 2. bi6a.: 10.

Jlyytok IpuHa BimaniieHa — acucmeHm Kagpedpu 0bsiky ma aHanisy, Hauio-
HanbHuli yHisepcumem «/lbsigcbKa nonimexHika» (8ysn. CmenaHa baHoepu,
12, /lesis, 79013, YkpaiHa)
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nsuring the proper quality of products (works, ser-

vices) and its continuous improvement are the nec-

essary conditions for increasing the competitive-
ness of an enterprise in the market environment. There-
fore, economic entities should seek to achieve a balance
between their striving for quality growth and cost mini-
mization. Decisions in the field of quality management
should be based on reliable information on costs related
to maintaining and improving the quality level. Function-
ing of the quality management system at an enterprise
necessitates the development of new approaches to the
organization of the internal control system, modification
of control tasks, and appearance of a specific control area
— quality cost control.
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Jlyyrok U. B. Memoduuyeckue acneKkmsl KOHMPOAA 3ampam Ha Ka4ecmeo
npodyKkyuu: 3a0a4u, 3mansl u npoyedypsi

Llenbto cmambu A615emca paseumue cucmembl 8HymMpeHHe20 KOHMPos
3ampam npednpuamusA ¢ y4emom UHPOPMAYUOHHbIX mompebHocmel cu-
Ccmembl ynpasseHus Kavecmeom npodyKyuu. Ha 0cHo8aHUU aHamu3a mpy-
008 OMeYecmeeHHbIX U 3apyBEXHbIX Y4eHbIX 8 CMambe 060CHOBAHA Cyus-
HoCMb U 300a4U 8HYMPeHHe20 KOHMPOAA 3aMPAM HA KA4YeCMeo KaK 00HO-
20 U3 3hheKmUBHbIX UHCMPYMeEHMO8 yrPasaeHUs Ka4ecmeom, Komopomy,
00HaKo, He ydeasemca 00CMamoYHo BHUMAHUA U3-30 CAOXHOCMU 8bidese-
HUsA 3ampam Ha Kayecmso u3 obweli HomeHKaamypsl U HedocmamoYHol
Mmemoduveckoli 6a3bl, KOmopas y4umeleana bl cneyuduKky 3mozo y4acmka
KOHMPOAISA. Packpbimbl 0COBEHHOCMU BHYMpPEHHe20 KOHMPOAA PA3AUYHbIX
KAACCUUKAYUOHHBIX 2pynn 3ampam Ha Ka4ecmeo U Kikuesble dnemeH-
mbl €20 MemoOuKu: 3a0a4u, 3Mansl, UHGOPMAYUOHHAS 6a3a, mMemodsi
KOHMPOSIS, KOHMPOsTbHbIe MPOYEdYPbI. [TpedsoteHbI HanpasneHus cosep-
WeHCMB0BaHUA MemoOUKU 8HYMPEHHe20 KOHMPOAIA 3aMPAM Ha Ka4ecmeo
019 nosblweHus 3ghhekmugHocmu yrpasneH4eckux deticmeuli 8 obnacmu
MeHedHMeHma Kayecmea npodyKyuu.
Kntouesble cnosa: 3ampamel Ha Ka4ecmao, 8HymMpeHHUU KOHMPosb, Kaye-
CMeo, ynpasseHue KA4ecmeom, aKMUBHbIL KOHMPOsb.
Tabn.: 2. buba.: 10.

Jlyytok UpuHa BumansesHa — accucmeHm Kagedpsl yyema u aHanu3sa, Ha-
YUOHanbHbIU yHUBEpCUMem «/lb808CKaA nonumexHuka» (ya. Cmenara bak-
depel, 12, /lbsos, 79013, YkpauHa)
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Despite the considerable attention of scientists to
the theoretical and methodological principles of inter-
nal control of costs, the area of quality cost control re-
mains insufficiently developed. The organizational and
methodological foundations of internal control are ex-
plored in scientific works of A. Zahorodniy, T. Butynets,
D. Brewer, V. Lakis & L. Giriunas, V. Firescu, and oth-
ers. Issues of organization and methodology of quality
cost control remain the focus of research conducted by
V. Parkhomenko, T. Bondar, O. Grytsenko, O. Skorba,
and others. In the article, further to the existing scientific
developments, we will focus on improving the methodol-
ogy of quality cost control within the context of modifi-
cation of its tasks and transition from traditional passive
control to the means of active control.
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The aim of the research is to improve the meth-
odology of internal control of quality costs in order to
increase effectiveness of activities within a quality man-
agement system.

uring the implementation of measures related

to the establishment, support and improvement

of the quality management system, the manage-
rial staff are interested in obtaining timely and reliable
information on the evaluation of effectiveness of such
measures.

According to [1; 2], quality costs are one of the
most effective instruments to evaluate quality manage-
ment system effectiveness.

Accounting system of an enterprise is the primary
source of information for management. At the same time,
the accuracy and relevance of accounting data must be
confirmed by means of internal control.

A system of internal control is that part of enter-
prise management system, ensuring the implementation
of goals, effective economic-commercial performance of
the enterprise, observance of accounting principles and
effective control of work risks that enables organization
minimize the number of intentional and unintentional
mistakes, to avoid frauds in the process of enterprise per-
formance made by authority or employees [3, p. 148].

According to A. Zahorodniy [4, p. 165] “the specif-
ics of the control subsystem in the system of account-
ing and analytical support of enterprise management is
that the control in this subsystem is implemented: firstly,
over the correctness of the organization accounting and
analytical support subsystems and the reliability of gen-
erated information; and, secondly, over the economic ob-
ject (the enterprise) and the processes taking place at it”

Quality costs are an integral part of an enterprise’s
total costs, but they have a number of certain special
characteristics that should be taken into account when
establishing an internal control system. The area of qual-
ity cost control is closely related to technological qual-
ity control carried out at all stages of the manufacturing
process. These types of control are the components of a
quality management system and are aimed at ensuring
the proper quality of products. However, while the main
purpose of technological control is to verify product
compliance with standards, quality cost control is intend-
ed to ensuring the optimum (most economically feasible)
ratio of product quality and costs of conformance. The
article focuses on economic cost control within a quality
management system.

In current dynamic highly competitive economic
environment, managerial staff expects the control not
only to identify the existing deficiencies and deviations
but also make real recommendations for improving the
current management system and its accounting and in-
formation support.

The development of quality management necessi-
tates the transition from the passive (traditional) control
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system, in which the cycle ends at the stage of drawing of
conclusions and recommendations, to the active (new-
est) where the control continues until the object reaches
the optimal parameters [5].

Consequently, internal control should not be limit-
ed solely to diagnostics of the accounting system in order
to establish its conformity with the actual indicators, but
should be oriented primarily to improving the current
state of the object under control.

The analysis of recent research in the sphere of in-
ternal control [3; 4; 6; 7] provides an opportunity to iden-
tify the tasks of the internal control over quality costs and
supplement them with the tasks related to active control:

1) evaluating the validity and economic feasibility
of the quality costs incurred;

2) ascertaining the correctness of the quality cost
recording in the system of accounts and the accuracy of
their amount;

3) elaborating proposals for adjusting the quality
costs accounting methodology within the legal field, in
response to the trends in users’ information needs;

4) optimizing functional responsibilities of struc-
tural units of the enterprise in order to generate reports
on quality costs with maximum efficiency and timely
submit them to stakeholders;

5) adjusting the parameters of the existing control
system, aimed at quality cost optimization;

6) forecasting of quality costs for the medium-to-
long term, under the circumstances: lack of action to ad-
just the state of the object under control; implementation
of cost optimization measures proposed by the controller.

As for the control procedures, control measures
can be divided in terms of the time of their implementa-
tion into preventive, detective, and corrective (reactive)
controls [8].

reventive controls are aimed at preventing mistakes

and fraud. With regard to quality costs, preventive

control measures include a pre-feasibility study of
quality costs before their occurrence. These actions can
be fully applied only to preventive and appraisal costs, as
long as a manager and, therefore, a controller does not
have direct influence on failure costs, because their occur-
rence or absence is not a result of a specific management
decision and depends on combination of factors and ef-
fectiveness of the quality management system in general.

Detective controls are related to the implementa-
tion of procedures for detecting mistakes and misuse. De-
tective controls include, in particular, assessment of the
actual state of the object under control and its compari-
son with the planned (desired) state, indicators of previ-
ous reporting periods, normative values; identification of
causes of deviations and persons responsible for them.

Corrective (reactive) controls involve developing
recommendations and taking measures to modify the
object under control in order to address the identified
deficiencies.
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Quality costs are divided into classification groups
depending on their purpose. Common classification in-
cludes prevention costs, appraisal costs, and failure costs
[9]. In this context, the desired result from using the qual-
ity management system is to minimize failure costs and
reach such a minimum value of preventive and appraisal
costs which will ensure the proper level of product qual-
ity and its compliance with the needs of consumers. The
characteristic of control procedures applied for different
quality costs categories are presented in Thl. 1.

the total quality costs are minimal. Therefore, it is im-
portant for the subject of control to estimate a critical
point of time after which an increase in these costs does
not lead to lower failure costs and to reducing the total
quality costs.

The effectiveness of the implemented procedures
depends on the well-established information base for qual-
ity cost control that includes three blocks of information:

1) legal and regulatory information: tax legislation,
international and national accounting standards on costs,

Table 1

Control measures (procedures) applicable to different categories of quality costs

Quality costs

Preventive controls

Detective controls

Corrective (reactive) controls

Preventive costs

Preliminary assessment of
appropriateness and reason-
ableness of the expected costs
before making a decision on
the certification of the quality
management system, invest-
ment in employee develop-
ment, implementation of the
newest quality management
technologies

Verification of information on in-
curred prevention costs (data reli-
ability, completeness, legitimacy,
economic efficiency); detection

of deviations from the planned
indicators, assessment of trends in
costs and product quality

Development of proposals on
optimization of quality cost struc-
ture, enhancement of the quality
management system, improve-
ment of accounting policy in
terms of recognition and distribu-
tion of quality costs

Appraisal costs

Estimation of the validity of
planning documents of the
departments (employees) re-
sponsible for product quality
control (frequency of inspec-
tions, their volumes, number
of personnel, procedures,
reagents and equipment used
for quality control)

Verification of calculations and
accounting records on appraisal
costs in terms of their elements
(wages and social insurance con-
tributions of employees engaged
in technological quality control,
depreciation of laboratory equip-
ment, cost of reagents, other
material costs, etc.).

Comparison of the appraisal costs
and failure costs dynamics

Formation of proposals concern-
ing: quantity and volume of
control procedures for product
quality assessment; improvement
of the accounting methodology
related to quality control

Failure costs

Assessment of feasibility and
timeliness of developing the
planned waste indicators, veri-
fication of contract documen-
tation with the suppliers for
establishing responsibility for
poor-quality raw materials

Checking the correctness of ac-
counting records of the failure
costs, comparing the actual qual-
ity indicators of the production
process with the plans, identifying
the causes and the perpetrators
of waste

Analysis of amount of failure costs
and their causes, development of

proposals for preventive measures
regarding their elimination

Source: developed by the author.

ssessing the structure of quality costs is one of the

most important procedures for quality costs con-

trol. An increase in internal and external failure
costs indicates deterioration in the product quality, and
therefore inefficiency of managerial decisions on quality;
consequently, it is desirable for an enterprise to keep the
minimal proportion of such costs and, ideally, their com-
plete avoidance. Since preventive and appraisal costs are
essential for ensuring the proper product quality, it is im-
portant for the controller to compare the trends in these
groups of costs and losses from inappropriate quality. An
increase in preventive and appraisal cost is desirable until
it leads to reducing losses from inappropriate quality, but
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instructive materials on application of the plan of ac-
counts, methodological recommendations on the forma-
tion of cost of production (works, services), instructive
documents of international and national organizations
for standardization and certification, norms of expenses
approved by the enterprise;

2) accounting information and statements: pri-
mary and consolidated accounting documents in terms
of quality cost elements (invoice, receipt, delivery slip,
depreciation charges, payroll, service acceptance act,
manufacturing defects reports, cost calculation, reclama-
tions, etc.); accounting ledgers of the accounts of produc-
tion, manufacturing defects, production overhead costs,
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administrative costs, costs of marketing, other expenses;
financial statements, in particular, Balance Sheet, Profit
and Loss Statement;

3) other sources of information: quality certificates,
reports of quality control department, contracts, market-
ing research, etc.

In article [10], we consider the application of the sys-
tem of active control over quality costs, i.e., control which
allows not only to identify existing deficiencies and devia-
tions but also optimize the structure and amount of qual-
ity costs and forecast future changes. In more detail, the
methodology of quality cost control is considered in TbL. 2.

the actual quality costs with the planned ones, indica-
tors of past reporting periods; estimating the structure
of quality costs, their share in the total costs of the enter-
prise / production costs, % to the volume of sales.

The methodology of internal control is associated
with a number of methodological techniques, which in
the most general form can be divided into documentary,
computational and analytical, and organoleptic ones. The
choice of methods applicable in the process of quality
cost control depends on the category of costs: preven-
tive costs, appraisal costs, failure costs. Methods of docu-
mentary control can be mainly applied to the first and

Table 2

Stages of quality cost control

Input (sources) Stage

Output (results)

Planned quality costs, costs in previous

. . o Preparation stage
reporting periods, monitoring results P 9

Objective and tasks of control, control program

Primary documents of quality cost ac-
counting, financial statements of the
enterprise, accounting ledgers

Implementation stage

Control worksheet, controller’s conclusion on the
legality of incurred costs, compliance of the actual
costs with accounting data, cost-effectiveness of
the quality management

Controller's conclusion on the confor-
mity of the object under control with
the target parameters, deviation sheet,
quality management strategic docu-
ments, analysis of the external influence

Subcritical stage of modifying
the object under control

Proposals for adjusting of the existing control sys-
tem parameters in order to optimize quality costs

Proposals of the controller, indicators
of the state of the object under control
after the implementation of the recom-
mendations

Inertial stage

Forecast indicators of the quality management
system development in the medium and long
term under the following conditions: (1 lack of
any actions to adjust the state of the object under
control: (2 implementation of the measures pro-
posed by the controller at the previous stage to
optimize quality costs

Source: developed by the author based on [5].

he control implementation is the key stage of

control, since further adjustments and develop-

ment of the object under control depend on the
completeness and reliability of the information obtained.
In the area of quality cost control the following control
procedures would be appropriate to implement: verify-
ing the presence of confirmatory documents regarding
quality costs and correctness of their filling in; verifying
the identification of costs within the classification groups
of quality costs; checking the correctness of the alloca-
tion of certification expenses and recognizing them as
expenses of the reporting period; verifying the amount
of losses from manufacturing defects and their further
inclusion in the production costs or activity costs; verify-
ing the level of identifying the persons responsible for the
defects and compensation for the losses incurred; veri-
fying the correctness of distribution of overhead costs
and their inclusion in the production costs; verifying the
conformity of data of synthetic and analytical accounting
with records in the registers and statements; comparing
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second categories. These methods include substantive
examination, formal verification, arithmetic check, ana-
lytical review, checking of accounting entries, regulatory
review; computational and analytical methods, which are
used to estimate the quality costs structure, comparison
of reporting and baseline indicators, simulation of the
costs function, etc. Organoleptic techniques (inventory
taking, technological expertise, experiment, etc.) along
with the documentary, computational, and analytical
methods are used for the third category of quality costs,
which includes manufacturing defects.

CONCLUSIONS

Thus, the improvement of the organizational and
methodological principles of internal control over qual-
ity costs with consideration for the peculiarities of differ-
ent categories of these costs and the information needs
of management is necessary to ensure efficient product
quality management. The quality cost control subsystem,
being closely connected with the area of technological
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quality control, is primarily aimed at determining the
expediency of costs incurred, their impact on achieving
product quality objectives; drawing up recommendations
aimed at addressing the identified deficiencies and im-
provement of the current state of the object under con-
trol. Taking into account the aims and purposes of qual-
ity management we suggest to divide the internal control
of quality costs into following stages: preparation stage,
implementation stage, subcritical stage of modifying the
object under control, inertial stage. Control procedures
at the subcritical and inertial stages are aimed at bringing
the object under control (quality costs) into conformity
with specific pre-established benchmarks that should be
adjusted if and when necessary. ]
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