I yropABMIHHA E———
V]IK: 336.62

Ciuko A. B., Kananuna A. L.

HEPCIHEKTUBH YIOCKOHAJIEHHA YIIPABJIIHHA AIAJIBHICTIO
MANPUEMCTBAMH HA BA3I BAKOPUCTAHHA EKOHOMIKO-
MATEMATUYHHUX MOJAEJIEX MEPEKHOI'O IIJTAHYBAHH

IMocTranoBka npo6aemu. [Iporec ynpaBiiHHA NIANTPHEMCTBOM B Cy4aCHUX €KOHOMIUYHUX
BIJIHOCHHAX SBJsi€ CO0OI0 CKIAgHy poOOTy, sKa HE MOXKHE OyTH YCHIITHO BHKOHaHa Oe3
3aCTOCYBaHHA Cy4YaCHHMX TEXHOJOTIH. YHIpaBiiHHA — 1€ NpoLeC IUIaHyBaHHsS, Oprasiszarii,
MOTHBAIlll 1 KOHTPOJIIO, SIKWA HEOOXITHMH Mg TOro, moO cPOpMYNITIOBATH 1 JOCATTH METY
opranizanii [1]. YnpaBniHHS MiIIPUEMCTBOM II€ B3a€MO3AJICKHA CHCTEMA, sKa CIPSIMOBaHA Ha
JOCSATHEHHSI BCi€i CYKYMHOCTI IiJiel 1 3aBgaHb. Y KEPIBHUKIB KOXXHOTO PIBHS YIIPaBJIIHHS B
MeKax HOro KomIeTeHmii MaroTh OyTH chopMyiabOBaHI KOHKpeTHI Iim. B obmacti iHHOBaIii
aKIEHT pOOUTHhCS HAa BUKOPUCTAHHI IEPEJOBUX TEXHOJOTH 3 BUPOOHUIITBA HOBUX BHJIIB
npoaykuii. B oGmacti MapkeTHHry — BUOip HOBOI TOBApHOI Hillli, CTBOPEHHS IEBHOTO IMIIKY Y
ToBapy. BupoOHuui 11l cipsMoBaHi Ha MiJBUIIEHHS MPOAYKTUBHOCTI mpaii Ta e(peKTUBHOCTI.
VY ¢dinancosiii cdepi — 30eperkeHHs 1 MATPUMKA Ha HEOOXiTHOMY piBHI BCiX BHIB (JiHAHCOBUX
pecypciB, iX palioHalbHE BUKOPUCTaHHS. B ympaBiiiHHI mepcoHanoM — 3a0e3Me4YeHHs] BUCOKOL
MOTHUBAIl MepcoHany, (GpopMyBaHHS yYMOB, HEOOXITHHMX JUIi PO3BUTKY TBOPUYOTO MOTEHINATY
npaniBHUKIB. Bil TOro HacKiAbKM MPaBHIBHO M 4ITKO c(OpMYNIbOBaHI LI Ta 3aBIaHHS
3aJISKUTh YCIIX KOMITaHii B IILJIOMY.

AHaJi3 ocTaHHiX Aocaizkensb i nydJikaniii: OcobnuBuil iHTEpeC MPEACTABISIOTH Mpalli
B.I. Boponaesa, I'ynbrseBa A.K., XonopkoBcekoro JI.M., Paccena JI. Apuibanpaa, Bypkosa
B.H., HemunnoBa B.M, Pexutapa f.A., Pe3niuenko, B.C., [ToakoBaukoBa A.B., Jlibep3ona B.1.,
['ycakoBa A.A., IlerpakoBa C.H., 'un30ypra A.Cr., Inpina H.I. Ta iH..

IlocranoBka 3aBaanns. [Ipu BUBYEHHI CydyacHUX TEHIEHIIH B 00JacTi MOJEIIOBaHHS
MPOIIECIB CTBOPEHHSI CKJIAIHUX OO’ €KTIB MOXHA 3a3HAYUTH, IO ICHYIOYl METOJU JO03BOJISIIOTH
PO3TISHYTHU i€papxii MojeneH, Kl Jar0Th MOKJIUBICTh JOTMOBHIOBATH HAMOLIBIN CKJIAIHI MOAEN1
TOTOBHUMH OJIOKAMU IHIIUX MOJIENeH, aHAJIOTIYHUX MO CTpyKTypax. L{imkoM oweBHMIHO, IO
TUIBKM TpaBWJIbHA IMOOYyI0Ba MOENi Mpolecy BUPOOHHUIITBA MOXE INPUBECTH B PyX BCIO
1H(hOopMaLIfHO-T0BIIKOBY 0a3y CHCTEMHU YNpaBIiHHA, 1 NEPETBOPUTU ii HAa YMHHMK, SIKUN
HarpaBJIse pyX BCi€l yIpaBiIiHCHKOI AISITBHOCTI.

BrockoHaneHHs METO/11B MOJIEIIOBAHHS MPOLIECY YNPABIIHHS IISIBHICTIO MIIPUEMCTBA
MOBUHHE PO3BHMBATUCS B HAmpsMi, M0 JO3BOJSE MPABMIIBHO BiJOOPa3sUTH B MOJENi peanbHi
3B’SI3KM, IO BUHUKAIOTh B TpOIlECaX HE TUIbKH IUIAHYBaHHSA, ajie, IO OCOOJIMBO BaXKJIMBO, 1
peryiroBaHHs camoro mpouecy. Hacrpapni, SKIIO NMpoaHali3yBaTH NEpPiOAM YHPaBIIHCHKOTO
MPOLECY, TO BUSBISETHCS, 10 TEXHOJIOTIYHO 3B’fA3aHI MDK CO00I0 pPOOOTH PO3ILISIOTHCS
YacOBHUMHM TIepiojJjaMM Ha OKpeMi JaHLIOKKU-POOOTH 3aJIeXKHO BiJl MEpioAiB BUKOHAHHS
YKPYITHEHUX POOIT.

Ha ocHOBI Mepe)KHOro MOJIENIOBaHHI MPOBOAATHCS PO3PAXYHKU TEXHIKO-€KOHOMIYHUX
MOKA3HUKIB Ha PI3HUX e€Tanax po3poOKH IUIaHy YHpPAaBIiHHA MiJINPHEMCTBOM Ha MiACTaBi
JUPEKTUBHUX TEPMIHIB 1 Lijei. BupimenHs nux 3aBlaHb BUMAarae po3risay pi3HHX BapiaHTiB
MOCIIZIOBHOCTI BHUKOHAHHS pPOOIT, MO cCyTi, MOOYJOBH JEKUIbKOX BaplaHTIB 3BeleHUX abo
YKpYIHEH1 Tpadiku y BUTIISAAL MOJIEN], 1110 3a0e3nedye BUOip ONTUMAIbHOTO BapiaHTy IUIaHYy.

Crin 3a3HaYNTH, 10 B IEIKUX BHUIMAJKaX Ha OCHOBI CHCTEMHOTO MIIXOy PO3TIIAIA€THCS
MOKJIMBICTh JeTami3aiii Mojeneil eKOHOMIYHMX cucteM Ha migMoneni. [lpu mpomy
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3IHCHIOETBCS OIIHKA BIUIMBY DillieHb, MPUHHATHX HA OCHOBI MIAMOENEH, Ha pIlIeHHs, fKi
BUKOPUCTOBYIOTHCSI TIO BCii Mojieni. Bimomi crmocodw, siki 103BOJIAIOTH JUTHTH MEPEKHI Tpadiku
3 OyAb-S KM YHCIIOM BEPIIMH HAa OKPEMi CKJIAJIOBi, MPUYOMY OJHOYACHO MiHIMI3YIOUH YHCIIO
Iyr, 1o po3pizatoTb. OCTaHHE 3aBJaHHS BUHMUKIO y 3B’S3KY 3 THUM, IO ICHYIOYI MOJEI
BUPILICHHS 3aBAaHb 3 BUKOPUCTAHHSAM MEPEKHHUX TIpadikiB po3paxoBaHi HA MEpPEXi 3 MEBHUM
YHMCJIOM BEpIUMH 1 JOyr. 3ampoONOHOBAHUM CHOCIO J03BOJIAE MEpexl CKIAJHOI CTPYKTYpH 3
BEJIMKOIO KUJIBKICTIO BEPIIKH 1 IyT pO34JICHYBAaTH HA OKPEMI CKJIAOBI.

Taka cucrema 0OazyeTbcs Ha OaraTOMEpe)KHOMY IUTAHYBAaHHI POOIT, 11O OXOIUTIOE BECh
UK YOpaBIHCHKOI poOoTn. KommiekcHi IOCHi/PKEHHS BHKOHYIOTH 32  JOMOMOTOIO
QTbTEPHATHBHUX MEPEKHHUX MOJCIICH, IO JO3BOJIAIOTH B1IOOPAa3UTH BCl BapiaHTH TEXHOJOTIi
abo opranizamii po0iT. 3BepTaeThCcs yBara Ha OCOOJMBOCTI MOOYIOBH MEpEeKHUX rpadikiB i3
3aCTOCYBaHHSM PI3HUX METOIB iX pO3WiICHYBaHHS (JIEKOMIIO3MIIii) HAa OKpeMi eTaJIOHHI
¢parMeHTH. Y TakuX MOJENAX MparHyTh BiOOpa3UTH albTEPHATHUBHI CUTYaIlli 1 MOKJIMBOCTI
MOJAJIBIIIOTO arperyBaHHs Mojelel 1 iHgopMartii.

Jlist yIIpaBIIiHCHKOTO arapary BaKJIMBHM € BUSBICHHS MOXKJIMBUX KOMOiHaIii pobit, mo
BKJIIOYAIOTHCS B MEPEXHUN rpadik y BUIIISAAL pALy ajbTEpHATHUB. 3aEXKHICTh MPEICTaBIECHUX B
rpadiky anbTepHATUBHUX NUIAXIB aHANI3YEThCSA 3a JOMOMOTOI0 anredpu joriku. Taka mMomaenb
HOCHUTb CTOXAaCTUYHMI XapakTep 1 MPUIYCKAae€ HAABHICTh JIJS KOXHOI poOOTH BIpOTiAHOCTI ii
nosiBH. AJIbTEpHATHBHI MOJI1 BiOOpaKalOTh TaKi CUTYaIlil MOAEIHOBAHOTO MPOIECY, MPH SIKUX
MO>KJIMBUH BUOIp PI3HUX HUIAXIB MOJATBIIOI0 PO3BUTKY CUCTEMH.

Pe3yabTat. JIOIiIBHO CTBOPUTH TaKy MOJIENb, SIKa MOTJIa OM 3a0€3MeUnTH KOMIUIEKCHE
BUpIIICHHS 3aBJaHb Ha BCIX CTafisfX IUIAaHYBaHHSA 1 ympaBiiHHSA. Taka Mojens MOBHHHA
CKJIQJIATUCS 3 JCKITHKOX PIBHIB, KOKEH 3 SKHX, 3 OJHOro OOKy, BimoOpakaB Om omHy abo
JEeKiTbKa CTalil TUTaHyBaHHS 1 yOpaBIiHHS, a 3 1HIIOrO OOKy, 3a0e3MeyrB OXOIUICHHS BCiX
PiBHIB 1 JIaHOK yIIpaBIiHHSI.

Ha nHam moruisizt, Moiesb MOBUHHA BIJMOBIATH HACTYITHUM BUMOI'aM:

— BigoOpaxaTW €JHICTh Yy3araJlbHEHHX [OHATH NP0 BUPOOHWYI TpOLECH, SKi
BUKOPHCTOBYIOTHCSI KEPIBHUKAMH BUIIOTO PIBHS JIs YIPABIIHHS, 1 KOHKPETHUX XapaKTEPUCTHK
UX JK€ IpoleciB (Yepe3 CHCTeMYy IUIAHOBO-OOJIKOBUX OJMHHUI), sl BUKOPUCTaHHS
(GYHKIIIOHAJTbHUMH MiIPO3/UIaMU arnapaTy yIpaBiiHHA Ipu (GopMyBaHHI IUIAHOBUX 3aBAaHb 1
BKa31BOK BUKOHABIISIM BCIX PiBHIB;

— 3a0e3nednTu 6araToBapiaHTHICTH 3B’SI3KIB MK pOOOTaMH B YKPYITHEHUX, 3BEICHUX
1 neranizoBaHuX rpadikax. Taki 3B’A3Ku MOBUHHI HOCUTH aJlbTEPHATUBHUHN XapakKTep;

— 3a0e3NeYnuTH MOXKIIMBICTh aBTOMAaTH3allli BU3HAYEHHS MOCIIJOBHOCTI pPOOIT 1
3B’SI3KIB B JIETal130BaHUX (PparMeHTax;

—  BHUKJIIOYATH HEOOXIIHICTh MOCTITHOTO BUKOPHUCTAHHS JI€Tai30BaHOI HOPMATHUBHOI
iH(popMalii mpu MpoOBEAEHHI PO3paxyHKIB MO TEXHIKO-€KOHOMIYHOMY IUIaHyBaHHIO. OCHOBHI
PO3paxyHKHU MPOBOJUTHU TUIBKHU 3 BUKOPUCTAHHIM YKPYIHEHUX MEPEXKHUX IpadikiB 3aMOBIIEHb
3a HassBHOCTI JIOCTaTHBOI JUIsl BUPILIEHHS IIMX 3aBJlaHb HOPMATHUBHOI iHpoOpMallii, 30cepeaKeHol
1o po0oTax BKa3aHUX rpadikis;

—  yIpaBJIiHHS MPOLIECOM BUPOOHHMITBA 3 OOKY KepiBHHMKA MMOBHUHHE 3/1IICHIOBATHCS
[UISIXOM 3MIHHM TePMiHIB peamizallii THX ado iHIUX MOIiii;

— MOAeNb TOBHHHA BOJIOJITA THYYKOI TOTIOJIOTIEI0, siKa 3abe3medye BiIbHE
«IIJIaBaHHSA» KOMIUIEKCIB POOIT 13 CTBOPEHHS KOHCTPYKTUBHUX €JIEMEHTIB, IPEICTaBICHUX
¢parmentamu. Take «IUIaBaHHS» MOBHHHE 3a0e3leuyBaTUCS SK B MeXax IapaMmerpis,
BHU3HAUEHUX PO3PAaXYHKIB MO YKPYMHEHIM Mepexi, Tak 1 B MeXax MapaMeTpiB, BCTAHOBIEHUX
JUPEKTUBHUMH TEpPMiHAMH KEPIBHUIITBA.

Ha namy mymky, Mozenb MOBHHHA BigoOpa)kaTu, 3 OJHOTO OOKY, poOOTH MO peami3altii
3aB/IaHb YIPaBIIHHS Ha KOXKHOMY PiBHI, a 3 IHIIOTO — 3a0€3MeYUTH €AHICTh METOJIB, SKI
BXKUBAIOTBbCA IMPH CTpaTeriyHOMY 1 OINEpaTUBHOMY IUIaHYBaHHI, PEryJIIOBaHHI 1 OOJIKY
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BUPOOHHUIITBA HAa KOKHOMY 3 LUX piBHIB. KpiM TOro, HeoOXifHO 3a0€3NeYUTH MOKIMBICTH il
BUKOPUCTAHHSI TPY OpraHi3allii ynpaBIiHCbKUX POOIT.

Crae oueBUAHMUM, 1110 ITOBHA IMITAIlis] ONMCAHUX BHUIIIE MPOIIECIB 3a JOIMOMOTOI0 KOPCTKOT
TOMOJIOTiT MepekHoro rpadiky HemokiauBa. [[ns 1miei mMeTn HeoOximHa moOymoBa Mojem i3
3MIHHOIO TOIOJIOTI€I0, IO JA03BOJISIE AUHAMIYHO BPaxOBYBaTH BiIOMY CBOOOIY pO3pHBY B Haci,
«IIJIaBaHHSI OKPEMHX TEXHOJOTIYHMX JIAHIIOKKIB-poOiT». Taka Moaens, Ha HAIl MOTJISA, MOXKe
CTPYKTYpPHO CKJIQJAaTHUCS 3 YKPYITHEHOTO MEPEKHOro rpadiky i KOMILIEKCIB JIAHIIOKKIB-POOIT,
MPUB’A3aHUX B MEBHIN MOCTIAOBHOCTI J0 MOJiKd mporo rpadiky. Ile o3Havae, mo ykpymHeHUH
MepexxHui rpadik crae 3aco00OM JJsi aBTOMAaTH3allil MPOLECIB YIPaBIiHHA BHPOOHUIITBOM
BIJIMTOB1/THO JI0 TUPEKTUBHUX TEPMIHIB.

@®opMyBaHHS ONEPATUBHUX IUIAHIB Y TAKOMY pa3i MPOBOAUTHCS HUIAXOM IMPOrpaBaHHS
PI3HHMX BapiaHTIB MPHUB’SI3KH JIAHIFOKKIB-POOIT 10 YKpYITHEHOTO Tpadiky 1 iX 3B 3Ky Mk CO0010
3 ypaxyBaHHSM pO3MOJUTY 1 mepeposmoairy pecypciB. Ciia 3a3HaYUTH, MO0 BUKOPHCTAHHS
TAaKOro METO/Y «3LIMBaHHS» JIAHIIOKKIB-POOIT 3 YKPYITHEHUM MEPEKHUM rpadikoM J03BOJIsIE
3acTOCYBaTH HOTO Ha Oy/Ib-SIKOMY €Tarli He3aJIeKHO BiJl TOBHOTHU iH(OpMAILii B IIIIOMY.

HacnpaBni, ykpynmHenuii MepexHuM rpadik Moxe OyTH CKJIaJeHud B Mpoleci
TEXHOJIOTIYHOTO TIPOCKTYBaHHA 3a BIJACYTHOCTI poOouoi 1MoKyMeHTamii 1, SK HacCIHiJIOK,
JIETATI30BaHUX HOPMATHUBIB, OCKIJILKH BiH € OIMUCOM POOIT OCHOBHHX TEpiOJiB BUPOOHHUIITBA 1
TVPEKTUBHUX TEPMiHiB.

@dopMyBaHHS JAHIFOKKIB-POOIT 1 HAlIOBHEHHS HUMU MOJIENl BiOYBA€ThCS MOCTYIOBO,
mo Mipi OmpanbOBYBaHHS 1 BUIYCKY JOKyMeHTamii. Lle TuM OuIbIl BaJIMBO, IO Take
HAIIOBHEHHSI MOKe OyTH pealli3oBaHe, Jie Mpoliec BUPOOHUIITBA il MapayieIbHO 3 PO3POOKOIO 1
BUITYCKOM P0O00Y0i JOKyMeHTalii a0 3 He3HAYHUM BijcTaBaHHIM. JIaHIFO)KKH-POOOTH MOXKYTh
Oytu cdopmoBaHi B 0i0MOTEKYy CTaHIApTHUX (PpParMEHTIB i3 3B’A3KaMH, IO BiIOOpaxaroTh
MOYJIMBICTh KOMIIOHOBKM pPOOIT B €IMHUN KOMIUIEKC BiJNOBITHO 10 OOpaHMX BapiaHTIB
TEXHOJIOTIYHUX MPOIIECiB OpraHizallii BApOOHUIITBA HA TaHOMY MiAIPUEMCTBI.

Taki 3B’513KM MMOBHHHI HOCHUTH aJIbTEPHATHBHUN XapakTep, a caM (parMeHT MOXKe OyTH
TUNIOBUM (pHc 1).

Poboui ¢parmenTH MOXYTh OyTH 3B’si3aHI MK CO000 1 3 IHIIMMH (GparmeHTamu. J{is
BIZIOOpaXXEHHsI LbOTO 3B’A3KYy B THUIIOBOMY aJIbTEpHATUBHOMY (parMeHTi mnepeadayaeTses
poboTa X, sika Hece KoJl poOOTH, IOMEPEIHBOT 3a TEXHOJIOTIEI abo opraHizali€lo podIiT JaHOMY
pobouomy (parmenty. BiacyTHicTs X 03HauaTume, 1o podounii pparMeHT 3aMoBIeHHS (OJUH 3
BapianTiB TA® VIIP) He 3anexxatumMe Hi BiJ SIKUX poOIT, a 3aJieKaTUME B1Jl HACTaHHSI MEPIOy
C, - C, ykpymnHeHoro rpadika, 10 SKOro BiH NPHUB’A3aHUH.

OxpiM BXIIHOTO 3B’S3Ky B THUIIOBOMY aJIbTEPHATUBHOMY (parMeHTi AJis YNpaBIiHHS
nignpuemctBoM (TA®D VIIP) nepenbavaeTscst BUXiIHUN 3B 30K Y, KU BIAMOBIIa€ HAsIBHOCTI
(GpoHTY poOIT, IO BIAKPUBAETHCS MICIS BUKOHAHHS poOOYMX (hparMeHTiB, OTPUMAHUX 3 JTAHOTO
TUIIOBOTO /1151 KOHKPETHUX 3aMOBJIEHb. BincyTHicTh Y TOBOPUTH IPO Te, 110 pobounii hparmeHT
Oyne 1utaBarouuM B cBoemy mepiofl yacy C, - Cy, OCKUIBKH Bij] 3aBEPIICHHS MOT0 HE 3aJIekKaTh
1HIII POOOTH.

3aie)XHO BiJ BUAY pOOIT mependadaeTbcss PO3AUICHHS THUIIOBOTO aJIbTEPHATHBHOTO
¢dbparmMeHTa Ha YaCTHUHU, KOKHA 3 SKHX MOXK€ BUKOHYBATHCS B Pi3HI Mepioan BUpoOHUITBA. L
obcraBuHa rpadiuao BigoOpaxkaerbest gomatkoBumu C,, Cy, X, Y 1 poboTamu - 3B’SI3KaMU MiX
yactuHamu. [Ipote HasBHicTE B TA® VYIIP yacTuH He BUKIIIOYA€E MOKIIMBOCTI 1X O€3MepepBHOTO
BUKOHaHHS. ENeMEHT mpuB’si3kd Xy OJHOYACHO € IMOYATKOBHM BY3JIOM, TOOTO MOYaTKOBHM
BY3JIOM BapiaHTiB
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VYIIPABJIIHHA

1. Tlovatok
pospobka cTparerii.
BMOip napTHepa.
MapKeTUHIrOBI AOCHIAKEHHS.
Po3pobka npoexTy.
YyacTb y TeHaepi.
KoperyBaHHs NpoexTy.
. MignucaHHsa gorosopy Ha
e BUMKOHAaHHS pooiT.
9. BukoHaHHSA npoekTy.
10. KoHTponiHr.
11. 3padva o6’ekTy.
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Puc. 1. AnbrepHaTuBHI 3B’SI3KM YIPABIIHHAM MiAIPUEMCTBOM.

AnpTepHaTUBHI 3B’s3kM rpadiuHo TpencTaBieHi y Bursiai —. lle o3Hadae, mo kox
po0OTH, IO CTOITh Y MPABOTO KiHIS CTPLIKH, MPH MEBHIM TEXHOJOTI] 1 opranizaiii podit Moxe
OyTu BincyTHiM. OOOB’S3KOBI 3B’3KH BiIOOpakaroTh TOH (akT, mo npu Oyab-gKiil TeXHOJIOTI]
MPUCYTHI KOAM POOOTH, 110 CTOSTH Yy JIIBOTO KIHIISI CTPLIKU, 000B’I3KOBO BH3HAYAIOTh 32 COO0IO0
BUKOHAHHS POOOTH, 110 CTOITh y IPABOTO KiHIISI CTPLIKH.

PoOota, sika NeXNUTh Ha aJTEPHATUBHOMY LIUIAXY, A0 AKOI Hae 0O0B’SI3KOBUI 3B 530K,
BBAXATUMETHCS OOOB’S3KOBOIO, SIKIIO TPU KOHKPETHIH TEXHONOTii Oyae NpUCYTHIH AaHWi
albTepHAaTUBHUM nUIAX. PoOoTa, sika sexuTh Ha OOOB’S3KOBOMY LUIAXY, IO ixe Big X,
BiZjoOpakaTumMe 0OOB’SI3KOBI 3B SI3KH B TEXHOJOTiYHOMY mporeci. Takum unnom, TAD VIIP B
CBOEMY CKJIaZl NOBMHEH MaTu HacTynHi enemeHTH: C,, C, — eJleMeHTH NpUB’SI3KU [0
YKpyIHeHoro rpadika; X — BX1JIHUH eIeMEHT NPUB’A3KHU; Y— BUXIJIHUN €JIEMEHT IPUB’A3KH.

Sxmo TA® YIIP no naHoMy NpOeKTHOMY €I€MEHTY Ma€ CKJIaJHy CTPYKTYpY, TO BXOAH 1
BUXOJIM KOXKHOT YacTUHU 1y0motoThest. Habip parmenTiB npejacrasisie co000 aab00M THIOBUX
IbTEpPHATUBHUX (parMeHTiB TexHosoriyHux npoiecis. Hymepauito TA® VIIP poninbHO
CKJIa/IaTH N0 OKPEMHX YaCTHHAX, BI/IBIBIIHU I HUX MEBHY K1JIbKICTh HOMEPIB.

Crig 3BepHYTH yBary Ha OOMEXEHHS, MOB’s3aHi 3 MalIMHHOI 00poOKor0 iH(OopMAIlii.
HeobOximno BpaxyBatu, mo mnpu mnoOyaoBi TA® VYIIP He 103BONSETHCA MPOBOAUTH
QIbTEPHATUBHI 3B’SI3KM MK poOOTaMH OJHOrO OOOB’A3KOBOro IIISAXY 1 poOOTaMu iHIIOrO,
OCKUIbKM OCTaHHI OyAyThb NPHUCYTHI Ipu OyIb-gKiil oprasizaimii iX BUKOHaHHS, 1 HasBHICTb
3B’43KIB MI’)K HUMU BHHUKaTHUMe aBTOMaTu4HO. Kpim Toro, 3 po0iT aJbTepHATUBHOTO LUIAXY HE
MOBMHHI WTH 3B’S3KM Ha JEKUIbKA CYCiIHIX poOiT 000B’sa3k0BOro NUiAxy. [Ipu npoMmy skIimo 3
By3J1a BUXOAUTh POOOTa, IKa MOKe OyTH KiHIIEBOIO B JaHOMY BapiaHTi, TO pelTa BCiX pooiT, 1110
BUXOSTH 3 IIHOTO BYy3Ja, TMOBHHHA OYyTH albTepHAaTHBHOW. PoOoTa, sika 3B’s3ye YacTHHH
(dparmeHTa, MOBMHHA MaTH O3HAKYy TOT0, II0 BOHAa MO)Xe OYyTH KiHIIEBOIO Yy BapiaHTi (O3HaKa
KIHIIEBOT pOOOTH).

SIK110 3B’SI3KM MIDK YaCTMHAaMH aJbTEPHATUBHI, TO BOHU MOBUHHI HOCUTH XapakTep THX,
0 BUKIIOYaOTh. PoboTa pobodoro ¢parmeHTa He Moxe OyTH OoJHOYAcHO 3B’si3aHa 3 X, Y.
SIKmo 3B’S30K MK poOOTaMH OJMH, TO BiH HE MOXe OYyTH aJbTepHATHBHOIO, OCKUIBKU 1€
IpuBeie 10 PO3pUBY B poOouoMy (hparMeHTi.

Taxum ynnoMm, mid ckiaaganas TAD VIIP neooxigHo:

—  BHU3HAYUTH KiIBKICTh €JIEMEHTIB, 3 SKUX HeoOXigHo cknactu TAD VIIP;

—  OIKCaTH MHOXHUHY poOIT, BIIMOBIIHO PI3HUM BapiaHTaM TEXHOJOTII 1 opraHizamii
nporiecy GpopMyBaHHS KOHCTPYKTHBHOTO €IEMEHTY;

—  BU3HAYMUTHU KUIBKICTh MOKJIMBHX YaCOBUX IEPiOIB BUKOHAHHS BCbOTO KOMILIEKCY
poOiT, TOOTO BUAUIMTH MIIMHOXXHHY pOOIT, SIKI BUMaraioThb BHUKOHAHHS MPOTSITOM OJHOIO
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9acOBOTO MEPIONY;

—  cepea BETUKOi KUTBKOCTI POOIT KOKHOI YaCTHHHW BHOpATH TaKi, K1 BUKOHYIOTHCS
npu Oyzab-sKil opranizarii podiT, BOHU 1 CKJIaayTh 000B’I3KOBHUI BapiaHT;

—  BH3HAYUTH TOJAJBII 1 TIOMEPEHI 3B’S3KU 1 XapakTep 3B 53Ky (aJbTepHATUBHUM
a00 000B’SI3KOBHIT) BCEpeIMHI pOOIT KOKHOT'O BapiaHTY;

—  BU3HAYHUTHU pOOOTU-3B’SA3KH MIXK YaCTUHAMH,

—  BUAUIUTH pOOOTH, SKI MOXKYTh OYTH KIHIIEBUMH B Oy/Ib-sIKOMY BapiaHTi,

—  TEepeBIPUTH BUKOHAHHS BCIX CTPYKTYPHUX OOMEKEHB;

— BBecTH eneMenTH npuB’sizku X, Y, C,, Cy;

— moOynysaru rpadik, BiinoBinHuil HAOOPY pooOiT;

—  3alOBHUTH HA OKPEMOMY JIUCTI TaOJIHUITIO0 XapaKTEPUCTUK (DparMeHTIB.

Tunosi ambTepHaTHBHI (ParMEHTH CIYXKUTh JIOBIJIKOBUM TEXHOJIOTTYHHM JTOKYMEHTOM,
3a JIOTIOMOTOI0 SIKOTO TEXHOJIOT MPH CKJIAZaHHI MEpesiKy poOiT BKazye B Hili HEOOXiIHI 3B’SI3KU
13 3araJibHOK MOJIEIUTIO POOIT NMUISXOM IMPU3HAYEHHS KOXKHIM poOoTi TUImoBOro koxay (Ie, I1mo
CyTi, BU3HAYA€E MicCIle KOKHOI pOOOTH B JIAHI[FO31 KOHKPETHOI TEXHOJIOTTYHOT MOCIIJOBHOCTI iX
BUKOHAHHS). J[Is MOYATKOBHUX 1 KIHIEBHX pOOIT BKa3ylOThCs Koau B3aeMo3B’sizky (X, Y).
HasiBHICTP IMX JaHWX B IMOYATKOBiM 1H(opMaIli mo podoTax pa3oM 3 KOJaMH YKPYITHEHOTO
rpadiky mA03BOJSAIOTH oTpuMatu 3a gornomororo [IK Moxens mpouecy B minomy 6e3 moOynoBu
JeTaJIbHUX MEPEKHUX Tpadikib.

Posrmsinatoun anpTepHAaTUBHI 3B’S3KM TUIMOBUX (parMeHTIB 3a JOMOMOTOIO amapary
MaTeMaTHYHOI JIOTiKH, poOoTa [4] onHcye CTPYKTYpH, 3 TUM II00 B MOJATBIIOMY IIPU MOOYIOBI
Mojieni Oylia MOKJIMBICTh MEPEBIPUTH MPaBUIbHICTh 0OpaHUX albTepHATHB, HE BIAIOYHCH 10
BiJTOMHX METO/IIB TOIIOJIOT1YHOTO aHAIII3Y.

ITo xoxxHOMYy (parmeHTy (popmyeThcsi TUMOBHI mepenik poOit. [Ipu ompaiboByBaHHI
JOKYMEHTAIlii KOHKPETHOTO 3aMOBJICHHS (OPMYETbCS HOMEHKJIATypa poOiT, BiAmoOBigHA
BKa3aHOMY MEPEIiKYy.

Ilin copmoBanmii mnepenik poOIT 1 0OWMparOThCS JN€AKl aJbTEpHATUBHI BapiaHTU
BIZIMOBITHUX (parMeHTiB. [Ipu nbomy citiJi MaTu Ha yBa3i, [0 B KOXKHOMY ()parMeHTi € AeKiIbKa
BXOJIB 1 BUXOJIB, SIKl AUISTH HOTr0 Ha YaCTWHH, MOB’S3aHI 3 PI3HUMHU MOIISIMU YKPYITHEHOTO
rpagiky abo moaisMu IHIIUX (parMeHTiB. Takoro poay 3B’A3KH € TPaHUYHUMH YMOBaMH 1
JIO3BOJISIIOTh TPyMyBaTH ¢parMeHTH abo iX YacTUHM, a TaKOX NPHUB’S3aTH iX N0 TMOJIN
YKPYIHEHOTO rpadiky.

[lonoBHEHMH TakKUM YUHOM IMEpeNiK POOIT CIYyXUTh IOYATKOBOIO 1H(OpMali€ A
no6ynosu Ha IIK BianmoBizHoi mozeni. [lepernik pobiT ciyXUTh MOYATKOBOIO iH(OpMaIli€ro, Ha
ocHOBI sikoi 3a gjomomoror IIK dQopmyeTscs poboua Monenb, BHU3HAYAETHCS XapakTep
OTEepPaTUBHO-BUPOOHUYOTO TJIAHYBAHHS 1 YIIPaBIIiHHS.

BucHoBkM 3a gjaHmMu aocaiikeHHs. PoOoua Mozenb € moOyJoBaHUM YKPYHHEHUM
rpadikomM 1 1HGOpPMALIiHUM MAacCHBOM, B SKOMY Uil KOXHOI HOJIIi MEpEeXHOro rpagiky
30cepekeHa iH(popMallisl, po3faiieHa Mo JeTaai30BaHUM poOOTaM OKpeMHUX (parMeHTiB y
BUTJISIL TPYII, TIPUB’SI3aHUX JIO OJHOTO 3 <SIIep». «SIpo» € MOYaTKOBOIO MOJIEI0 KOXKHOTO 3
KacKaJiB 1, K BKa3aHO paHille, caMO BXOAMTh B OJIMH 3 JIAHIIOXKKiIB-pobiT. ChopMoBaHa TaKUM
YHHOM MOJIEh JTO3BOJISIE MAaTH JIsi KOKHOI POOOTH YacOBHWil Jiama3oH, B MeXax SKOTO BOHA
MOe OyTH BUKOHaHA «TUIAaBAaHHS.

MepexxHe IUlaHyBaHHS, 3 OJHOrO OOKY, JOIOMAarae CriBpoOITHUKAM MiJTPUMYBaTH
nepeadaveHnui periaMeHTOM JIOKYMEHTOOOIT 1 BUacCHO MPUHMATH PIIIEHHS, a 3 1HIIOI — HajJae
JIOCTaTHIO iH(popMaIllifo, MO0 KEepiBHUITBO Majl0 MOXJIMBICTE €(EKTUBHO KOHTPOJIIOBATH
nporiec. ToOTO MepexHe MIaHyBaHHS Ja€ MOXJIMBICTh MEHEKEpaM JTiSITH OLIbIIT KOMIIETEHTHO
1 omepaTUBHO, 3a0e3neuyroun MOCTIMHMNA aocTyn 70 iH(opMalii Ipo CTaH KOXKHOTO IMpOoIecy
(HampuKJIaJ BUKOHAHHS 3aMOBJIEHHS ), @ CHCTEMa MOHITOPHUHTY J103BOJISIE TPUMATH CUTYAIIO I11]T
KOHTPOJIEM.

115
Nel (22) 2011 BIBHEC-HABIT'ATOP HayxoBo-BupoOHIYHIA KypHAT



I yropABMIHHA E———

AHoTanis

BrnockoHaneHHss METOIIB MOACITIOBAHHS TIPOLIECY YIPABIIHHS AISUTBHICTIO MiAMPUEMCTBA
NOBUHHE PO3BHBATUCS B HAmpsMi, IO JO3BOJSE MPABWIBHO BiOOPa3sUTH B MOJENi peanbHi
3B’SI3KM, 110 BUHUKAIOTh B MpOIlECaX HE TUIBKH IUIAHYBaHHS, aje, 10 OCOOJIMBO Ba)KIIUBO, i
perymoBaHHS caMoro mporecy. MepexHe TUIaHyBaHHS YHPAaBIiHCHKOI MisTTBHOCTI A€
MOXJIUBICTh 3 OJHOTO OOKY, MIATPUMYBATH IepeAdauyeHUi perjiaMeHTOM JOKYMEHTOOOIr i
BYACHO MPUKMATH PIlICHHs, a 3 1HIIOI — HAJa€ TOCTaTHIO iH(opMaIlifo, MO0 KePiBHUIITBO MaJIO
MOJJIMBICTh €(EKTHBHO KOHTPOIIOBATH Ipolec. TOOTO MepekHe MIaHyBaHHS A€ MOYKJIUBICTh
MEHeKepaM JisTH OLTbII KOMIIETEHTHO 1 OTIEpaTUBHO, 3a0€3MeUyI0UYH pallioHaNi3allii0 KOXKHOTO
MpoIIecy Ha MiAIPHEMCTBI.

KiarouoBi ciioBa: MepexkHe IJIaHYBaHHs, TUIIOBI aJlbTePHATUBHI (hparMeHTH, YIIPABIISTHHS
TUSUTBHICTEO, ITiITPHEMCTBA.

AHHOTALUA

CoBepIICHCTBOBaHME  METOAOB  MOJEIHMPOBAaHUS  Mpolecca  yIpaBICHYECKOH
NESITEeIbHOCTH MPEIIPUATUS JOJDKHO pPa3BUBAThCA B HANpPABICHUH, KOTOPOE MO3BOJSET
NPaBWIBHO OTPa3UTh B MOJIEIM DEalbHbIC CBS3H, BO3HHKAIONIME B IPOLIECCAX HE TOJIBKO
IUIAHUPOBAHMsI, HO, YTO OCOOEHHO BaXKHO, M PpEryjiuMpoBaHus camoro mporecca. CereBoe
IUTAHUPOBAHHUE YIPABICHUYECKOW JESITEIBHOCTH JaeT BO3MOXKHOCTb C OJHOH CTOPOHBI,
HOJIEP>KUBATh NPEAYCMOTPEHHBINA PETIaMEHTOM JOKYMEHTOOOOPOT U NPUHUMATh PEILEHUS, a C
JPYToii — MpeIoCcTaBIsieT HHPOPMALIUIO, 9TO OBl PYKOBOACTBO HMEJIO BO3MOXHOCTH () (hEKTUBHO
KOHTPOJIMPOBATh Ipolecc. To ecTh CeTeBoe IUIAHUPOBAaHHE JIAeT BO3MOXKHOCTb MEHEIKepam
JeicTBOBaTh 0ojiee KOMIIETEHTHO W OINEPaTHBHO, OOEcredrBas pPalMOHAIN3ALMUI0 KaXKIOTO
npoliecca Ha IpeANnpUsSTHH.

Summary

Improvement of modeling the management of enterprises must develop in a direction that
allows the model to correctly reflect the real relationships that arise in the process of not only
planning but, crucially, and regulation of the process. Network management planning activities
allows the one hand, support provided by the rules and paperwork on time to decide, on the other
- provides sufficient information to guide little opportunity to effectively control the process.
That network planning enables managers to act more competently and efficiently, ensuring every
rationalization process.
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