I yropABMIHHA E———

YIK: 339.92(477)
Mamnzii O.I1.

YIPABJIIHHSI KOHKYPEHTOCIHPOMOKHICTIO IIAIPUEMCTB
XAPYOBOI TIPOMUCJIOBOCTI: CTPATEI'TSI, TEXHOJIOI'II TA IHHOBAIIMHI
IHCTPYMEHTH

Beryn. HaliBaxiauBimor MmpoOJIeMOI0 PO3BUTKY €KOHOMIKHM YKpaiHU € ITiIBUIICHHS
e(eKTUBHOCTI BUPOOHUITBA NPH 30CEPEIHKCHHI 3YCHJIb Ha BHUIIYCKY KOHKYPEHTOCIIPOMOXKHOI
npoaykiii. Ctparerisi moTpiOHa KOKHOMY MiANPUEMCTBY, IO MparHe ycmixy. Bubip crparerii
O3Havae, 110 3 YCiX MOXKJIMBHX BapiaHTIB PO3BUTKY Ta CIOCOOIB AiSIILHOCTI, IO BiAKPUBAIOTHCS
nepea MiAIpPUEMCTBOM, OOMpPAEThCs CBiMl KOHKpeTHHMM 1uisx. JloOpe po3polsieHa cTparteris —
OCHOBA 3POCTaHHSA KOHKYPEHTOCIIPOMOXHOCTI (DipMH, CUIIBHOI KOHKYPEHTHOT MO3UIIii Ha PUHKY
Ta (OpMyBaHHs TAKOI OpraHizallii, [0 3a JOIOMOIO0 YIOCKOHAJIEHHS CTPYKTYpPH YIIPaBIIiHHS Ta
3pOCTaHHS OpraHi3aniiHol KyIbTypH Maja 0 MOMIIHMBICTH 3 YCIIXOM IPAIIOBATH B JKOPCTKHX
PUHKOBUX YMOBaXx.

Bxe cporogHi HamioHaqbHI BHPOOHHMKH, SIKI 31 CBOE€K MPOAYKIIE BHUANLIMA Ha
MDKHapOAHI PHHKH, 3HAIOTh, LI0 ©0€3 BIPOBA/PKEHHS CHUCTEM YIPABIIHHA SKICTIO, SKi
BiJIIOBIIAfOTh BUMOTaM MixHapoaHux ctaHmapTiB ISO cepii 9000, maiike HEMOXIIMBO 3HAUTH
ToproBoro nmaptHepa. Kpim npobnemu 3a0e3nedeHHs 1 miATPUMaHHS SKOCT1 IPOAYKIIii XapuoBoi
IPOMHCIIOBOCTI iCHYE Ime mpoOiieMa 3a0e3nedeHHs] KOHKYPeHTOCTIPOMOKHOCTI. Ha puHOK Mae
BUBOJIUTHUCS JIMILE BUCOKO KOHKYPEHTHa MpOAyKLid . BiamoBigHo 1o KoHuenuii MapKETHHTY,
KOMITaHii  JTOCATAIOTh KOHKYPEHTHOI TepeBarn [UIAXOM PO3POOKH  TPOMO3WIH, sKi
3aJI0BOJIBHAIOTH MOTPEOU LIIbOBUX CHOXKHMBAUiB OUIBIION MipO0, HIXK ITPONO3ULIT KOHKYPEHTIB.

Kommnanii MOXyTh HagaBaTu OUTBIIY CIIOKWBYY LIHHICTh, IPOIIOHYIOYH KJII€HTaM OLIbII
HU3bKIi, TOPIBHSIHO 3 KOHKYPEHTAaMH, I[IHM Ha aHAJIOTI14HI TOBapu i mociyru abo 3abe3neuyroun
OB BUTOH, SIKI BUNIPABIOBYIOTH O1IbIII BUCOKI IiHU. TakuM YWHOM, MapKETHHTOBI CTpaTerii
MOBMHHI BpaxoBYBaTH HE TLIbKH MOTPEOU KIIIEHTIB, ane i cTpaTerii KOHKypeHTiB. [lepiuii Kpok
y IIbOMY HaNpsIMKy — aHaji3 KOHKYPEHTIB, HACTYITHUH — PO3pOOKa KOHKPETHUX MAapPKETHHTOBUX
CTpaTerii, skl JO3BOJSAIOTh KOMIAHIi 3alHATH MillHI NO3MLIi B O0pOTHOI 3 KOHKYPEHTaMH Ta
JAl0Th HAMOUTBIITY MepeBary 3 ycix MOXKJIMBHUX, a caMe: TiepeBary nepeji KoHkypentamu [ 1].

AKTyanbpHICTh MPOOJEMH MiJIBUIIEHHS KOHKYPEHTOCIIPOMOKHOCTI €KOHOMIKM YKpaiHu
00YMOBJTIOETHCS 3HAYHUM BiJICTABAHHSIM €KOHOMIKH 32 CBOIMH KIJTbKICHUMH Ta SIKICHUMHU MIKPO-
Ta MaKpOEKOHOMIYHUMH MapaMeTpaMH Bij OUIBIIOCTI KpaiH CBITY. B yMoBax, KoJu CBIT CTPIMKO
3MIHIOETHCS T1J] BIUTUBOM IHTETparlii, YKpaiHa 3aIHIIa€Thcs cl1ado MiKII0UEHOI0 0 CBITOBUX
MOTOKIB KarmiTaly Ta iHHOBAIIii.

AHai3 ocCTaHHIX JocaigkeHb Ta nyOJaikamiii: TeopeTnuHi OCHOBM KOHIICTIIT
MapKETUHTY B3a€MO/I{, METOM pO3pOOKH HayKOBO-TIPUKJIAIHUX PEKOMEHalliil 3 BUKOPUCTaHHS
GeHUMapKiHTy po3risHyTi B pobotax JIynenka 10.0., Haymosa O.b., Manika M.1, XKyxa M.B.,
I'pumosoit LIO. Kprokosoii 1.O., Hlabatypu T.C, Kyxens B.B, Xomu Lb., Uupsu O.I'. Ta in.
[1-12] TIpore, B HAyKOBOMY CEpEIOBHIINI HEMAa€ 3arajibHOrO MiIXOAy 10 BHU3HAYCHHS
OeHUYMapKiHTy Ta Horo poiii B yIHpaBliHHI mignpueMcTBoM. OJHI aBTOPH BBaXalOTh HOro
MPOJYKTOM €BOJIOLIHHOTO PO3BUTKY KOHIEMIIT KOHKYPEHTOCIPOMOXKHOCTI, 1HIII — IPOrPaMOI0
3 MOJIIIIEHHS SIKOCT1, TPETI — 3apaxOBYIOTh /10 MPOJYKTIB AMOHCHKOT Oi13HEC-TIPAKTUKH.

IlocTanoBka 3aBaaHHs. MeToO TIPOBEACHHS JOCTI/DKEHHS TIO3HUINI Xap4yoBOTO
HiANPHEMCTBA B KOHKYPEHTHIH 00pOTHO1 Ta KOHKYPEHTOCIPOMOXKHOCTI ii OKpEeMUX HPOAYKTIB €
301p Ta aHani3 iHpopMaIlii, He0OXiJHOT ISl BUOOPY KOHKYPEHTHUX MapKETHHIOBUX CTpATEriil.

Pe3yabTaTn AociaifkeHHs. AHai3 KOHKYPEHTIB 1 BUPOOJIEHHS KOHKPETHHUX [ 00
TOJIOBHUX CYNEPHUKIB YacTO MNPHUHOCATH OUIbIIE KOPHUCTI, HIK HAaBITh ICTOTHE pealibHe
3pOCTaHHs Ha I[bOMY CETMEHTI pPUHKY. Maibxke BCi BHJaTHI MapKETHHIOBI ycmixu ¢ipm
IPYHTYIOTHCSI Ha KOHIIETILIi BJACHUX KpalliX CHJI MPOTH CIA0KUX MICIh KOHKYPEHTIB. 3poOUTH
1€ BJIA€THCS JIMIIE MTPU J0Ope HajIaroHKeHiid cucTeMi IXHbOro JOCIHIHKEHHS.
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CrenianicTy BUAUISAIOTh JEKiIbKa KOHKYPEHTHUX CHJI, 110 BU3HAYalOTh MPUBAOIUBICTD
rajy3i, 1 mo3uii i€l opranizaiii B KOHKypeHTHIi 00poThO1 B 11l Tally3l, a came: MosiBa HOBUX
KOHKYPEHTIB, 3arpo3a 3aMiHH I[bOT'0 MPOAYKTY HOBHMH MPOJYKTaMH, CHJIA TO3HUIIT MOKYIIIB,
KOHKYpEHIlis cepell BUPOOHUKIB y camiil ramysi [5]. Ilpu aHami3i KOHKYpEHTOCIPOMOXKHOCTI
Xap4yoBOTO MiMPUEMCTBA, a TAKOXK PO3pOOLIi IPOrpaMu 3aX0IiB 3 MiIBUIIEHHS 11 piBHS HAYKOBIII
MPOMOHYIOTh BUKOPHUCTOBYBATH TEXHOJIOTI0 O€HUMAPKIHTY, IO 103BOJISIE BA3HAYUTH i OLIHUTH
MicIle, sIK€ 3aiiMa€ MiIMPUEMCTBO TIO BiJHONIEHHIO JO CBITOBOTO JOCBimy. BeHUMapkiHT sk
HOBUU CYYaCHHH IHCTPYMEHT KOHKYPEHTHOI 0OpPOTHOHM 1 METO YIIPaBIiHHS 013HECOM JI03BOJIUTH
Xap4OBUM  MIJIPUEMCTBAM YJOCKOHAIIOBATUCS Y B3a€MOIl 3 IHIIMMH TPaBLSMHU PUHKY,
30KpeMa Kpalle BUKOPHCTOBYBATH CBIi MOTEHIaJ]l 3POCTaHHS, BUSBISIOYH IHCTPYMEHTH
nepeBary Ta UiJecpsIMOBAaHO BIIPOBA/KYIOUH 1X Y CBOIO JiSUTbHICTb.

3a BU3HAUYCHHSM, SIKE J]aB CY4acHUI HayKoBellb 1 mpakTuk J[. MacioB, 6eHUMapKIHT — I1e
€TaJIOHHE 3ICTaBJICHHSI, OIIHKA MPOIECIB MiIMIPUEMCTBA Ta X MOPIBHAHHS 3 MPOLIECAMH CBITOBHX
KOMITaHIH-JIIIEpiB 3 METOK OTpUMaHHS iHQopMallii, KOPUCHOI IJIsi BIOCKOHAJCHHS BIJIACHOI
KOMEpIIITHOI AisTbHOCTI. Takok OeHIMapKiHT MOKHA PO3TJIISIATH SIK Oe3MepepBHUM MPOIIEC, 10
BiJIKpHBA€, BUBYAE 1 OIIHIOE BCE Kpallle B 1HIIUX OPraHizalisx 3 METOI0 BUKOPHCTAHHS 3HAHb B
cBOiii opranizamii. BigmoBigHO icHye 1Ba OCHOBHI THIMHM OEHYMApPKIHTY: TMOPIBHSIBHUHA 1
MpoLecHUil. 3BUYaifHO, /Ui TOTO, 00 MOCITTH HAMKPAILIOTo pe3yiabTaTy, BUKOPUCTOBYIOTH Y
KoMmIuiekci obuaBa mi Buau. Ilpudomy mOpiBHIBHMKA OCHUMApKiHI BHUCTYIAae€ B PO
MOYAaTKOBOTO €Taly IMPOLEeCHOro OeHYMAapKiHTy. B OCHOBY MOpPIBHSUIBHOTO O€HYMAapKiHTy
NOKJIAJICHA i7iest TOPIBHAHHS AiSUTBHOCTI HE JIMIIE MiANPHEMCTB-KOHKYPEHTIB, ajie 1 IepeoBuX
bipm iHmux ramysed. [IpakTuka mokasye, 10 TPaMOTHE BUKOPUCTAHHS JIOCBiAY KOHKYPEHTIB 1
YCIIITHUX KOMITaHi# T03BOJISIE CKOPOTHTH BUTPATH, IIABUIIUTH NPUOYTOK 1 ONITUMI3yBaTh BUOIp
crparerii TISUIBHOCTI oprasizariii, 1, TaKUM YUHOM, [T IBALATH piBEHb
KOHKYPEHTOCIIPOMOKHOCTI Ha pUHKY ramy3i. CtaHmapTHUE mporec OCHUYMApKIHTY TOJSITae B
YOTUPHOX IOCIIIOBHHUX isIX: JeTami3allis BJIACHUX Oi3HEC-TPOIIECiB, aHaji3 Oi3HEC-TPOIIECiB
IHIIMX KOMIIaHif, TOPIBHSHHA PE3yJAbTaTiB CBOiX MPOLECIB i3 pe3yJbTaTaMu aHalli30BaHUX
KOMTIaHiH, BIPOBAXKEHHSI HEOOX1THUX 3MiH JJIsi CKOPOUEHHS BiJIPHUBY.

Buxonsun 3 TOro, IO KOHKYPEHTOCHPOMOXHICTh TOBapy BHU3HAYAETHCS TaKUMHU
€JIEMEHTaMHU: BJIACTHUBOCTSIMM I[bOTO TOBapy, BIACTUBOCTAMHU KOHKYPYIOUMX TOBapiB,
0COOJIMBOCTSIMHU CITO’KMBAuiB, 3arpO3010 MOSBU HOBUX KOHKYPEHTIB, 3arp0o30I0 MOSBH TOBApiB-
3aMIHHHKIB, HAJEXHICTIO TOCTAa4aJlbHUKIB, BHOIPKOBICTIO  MOKYIIIIB, CYHNEPHUIITBOM
KOHKYPEHTIB MK CO0OI0, MOXK€MO 3pOOHUTH BHCHOBOK, IO KOHKYPEHTOCIPOMOXHICTh — II€
XapaKTepUCTUKA MPOYKIIii, sIKka BKa3ye Ha ii BIAMIHY BiJl TOBapy KOHKYPEHTa K 3a CTyIEeHEM
BIJIMOBITHOCTI KOHKPETHIN CYCHIbHIN MOTpeOl Tak 1 3a BUTpaTaMH Ha 11 3aJJ0BOJICHHS.

OTxe, KOHKYPEHTOCIIPOMOXKHICTh — 1€ CYKYIHICTh SIKICHUX 1 BAPTICHUX XapaKTEPUCTHK
TOBapy, sika 3a0e3neuye 3aJ0BOJICHHS KOHKPETHOI MOTpeOu 1 BU3HA4Ya€ WOTO MpUBAOIUBICTH B
ouyax CroxuBaya, TOOTO Bce Te, L0 3abe3meuye mepeBary TOBapy Ha PHUHKY, CHOpHUs€e Horo
yCcHilmHOMY 30yTy B yMOBaxX KOHKYPEHIII].

KOHKYpeHTOCIPOMOXKHICTh 0araTo B YOMY 3aIeKHUTh BiJ] CTYNEHS OPIEHTOBAHOCTI
MIAMPUEMCTBA Ha MAPKETUHT, BiJl 3IaTHOCTI MPABUIILHO OI[IHUTH TE€HJIEHIII 3MIHH KOH IOHKTYPH
punky. Cmiag 3a3Ha4uMTH, [0 MAPKETHHTOBAa [ISIBHICTH € OCHOBOK) paIliOHaJIbHOI I[IHOBOI,
TOBapHO1, 30yTOBO1, KOMYHIKAI[II{HOT MOMITUKH MiIPUEMCTBA.

KOHKYpeHTOCIDOMOKHICTh MIJANPUEMCTBA MOKHA BHUSBUTH TIIBKH Cepell TpyIu
MIAMPUEMCTB, SKI HAJIeXKaTh 10 OAHIET ramy3i ad0 BHUITYCKAaIOTh TOBAPU-CYOCTHTYTH, TOOTO
KOHKYPEHTOCIIPOMOJKHICTh € TMOHATTAM BifHOCHUM. OnHe Il Te X MIJNPUEMCTBO B MeEXax
BHYTPIITHBOTO PHHKY MOXXHA BH3HATH KOHKYPEHTOCIIPOMOXXHHM, a Ha CBITOBOMY PHHKY a0o0
Horo cerMeHTi — Hi.

KoHKYpeHTOCTIDOMOKHICTh TIIMPUEMCTBA — 1€ KOMIUIEKCHE TOHSTTS, SIKE BKJIIOYAE B
ce0e TaKi acleKTH:

- CIIPOMO’KHICTb MIAMPUEMCTBA MPO/IaBATH KOHKYPEHTOCIIPOMOXKHY MPOIYKIIIIO;
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- BMiHHS pO3poOJsTH cTparterito, ska 3a0e3leuye BHCOKMH piBEHb HOTO
KOHKYPEHTOCTIPOMO>KHOCTI,

— HasBHICTb J00pe HaIaroKEHOro OpraHi3aliiiHO-yIpaBIiHCHKOIO MEXaHi3My,
SIKWI CTIPOMOHHI BUKOHATH TIOCTABJICH] 3aBIaHHS;

- OpIEHTAIlI0 MISUIBHOCTI OpraHi3aiii Ha PUHOK 1 CHCTEMAaTH4YHY CITIBIpAIO 31
CIOXHMBaYaMH;

— HasIBHICTb KOHKYPEHTHOI CTpATeTii Ta TAKTUKU A1l CTOCOBHO KOHKYPEHTIB;

— BUCOKY MpodeciiHy MiAr0OTOBKY MEPCOHATY;

- BMIHHS pearyBaTy Ha 3MiH{ 30BHIIIHBOTO cepeoBHUIna.|7]

TakuM YMHOM, MU MOKEMO BIIEBHEHO CKa3aTH, [0 KOHKYPEHTOCIIPOMOKHICTh MPOTYKIIii
€ OJIHIEI0 3 HaWBAKIMBIMIMX CTOPIH MPOIYKINi, sSKa MOTpedye MMIBHOI yBarm Ta PETEIbHOI
po3poOku. Bin BUCOKOT KOHKYPEHTHO3JAaTHOCTI MPOAYKIIi] 3ajie)KaTUME YCIIIIHE 11 MPOCyBaHHS
Ha PUHKY, 1 BIATOBIAHO MPUOYTOK BUPOOHUKA, MIAMPUEMILST a00 TOPTIBIIA.

BaxnuBuM Takoxk, Ha Hally AYMKY, € IUTaHHS IOJO 1HTEIEKTYaJbHOTO KaIliTaly sK
3HaHb, K1 MOXXYTh OyTH NEPEeTBOPEHI B MPUOYTOK. SIKIIO IHTENEKTyalIbHUI KaIliTana po3riisaIaTH
SK 1HHOBAIll0, $KAa OXOIUTIOE TEXHOJIOTIYHi, YNPABIiHCHKI Ta PHHKOBI HOBHHKH, MOXXHA
CTBEpIKyBaTH, IO BiH Oylxe NPUHOCUTH JojaTKoBHi mnpuOyrok. /[lnga 3ale3nedeHHs
e(heKTUBHOTO (YHKIIIOHYBaHHS IHHOBAITIIHOT CUCTEMU Ta T IBUTIICHHS
KOHKYPEHTOCIIPOMOXHOCTI MIAIPUEMCTB Y KpaiHU HEOOX1HO:

- PO3BUTOK OCBITHBOTO, HAyKOBOTO Ta BHUPOOHHWYO-TEXHOJIOTIYHOTO IMOTEHIlialy,
BKJIIOYAIOUU (PyHIaMEHTaJIbHY HAayKy 1 CUCTEMY MiJArOTOBKM KaJpiB, VISl HIATPUMKH Cy4acHOTO
TEXHOJIOTIYHOTO PIBHSA Ta IMEpPEeXOAy Ha OUTBII BUCOKI TEXHOJIOTil 1HBECTHIIH B IOJICHKUN
KaITami;

- YIIPaBIiHHS IHTEJIEKTYaJIbHUMH pECypcaMu, TOOTO IIECHPSIMOBAHUNA PO3BHUTOK
IHTENEKTYaIbHOTO KamiTaldy MiANPUEMCTBA Ta CYCIUIBCTBA B IJIOMY, CTUMYJIIOBAaHHS
HOBAaTOPCHKUX PO3POOOK 1 KyJIbTUBALlISI KOHKYPEHTHOI'O CEpeIOBUILA B HAIIPSIMKaX 1HHOBALIHOT
JUSTBHOCTI Ta BUKOPUCTAHHSI IPOJIYKTY;

- BUOIp pallioOHAIBHUX CTpaTerii i MpiopUTETIB PO3BUTKY IHHOBALIHHOI cdepu mpu
peamizalii B Tamy3sX EKOHOMIKM KpPUTHMYHHMX TEXHOJOIIM 1 IHHOBAaLIHHUX NPOEKTIB, IO
BIUIMBAIOTh HA MIABUILEHHS €(EKTHMBHOCTI BUPOOHUIITBA Ta KOHKYPEHTOCIPOMOKHOCTI
MPOIYKLLi;

- PO3BUTOK HAYKOBO-TEXHIYHOI'O CIIBPOOITHUIITBA 3 IHIIMMHU KpaiHaMH Y CTBOPEHHI
IHHOBAI[IITHUX IPOAYKTIB;

- 3a0e3MeueHHs] CIPUATIUBUX €KOHOMIYHMX 1 (pIHAHCOBMX YMOB JJIsl aKTHBI3aLlil
IHHOBAI[IITHOT MAiSTTBHOCTI, CTBOPEHHSI CHPUATIMBOTO KIiMaTy Ui HAAXOIKEHHS 1HO3EMHUX
IHBECTHULIM Y PO3BUTOK 1HHOBAII1H;

- (opMyBaHHS Ta PO3BUTOK BHYTPIIIHBOTO PHUHKY, PO3BUTOK 1H(OPACTPYKTYPH JUIS
(GyHKLIOHYBaHHS 1HHOBAIIHUX MIAMPUEMCTB, PO3BUTOK IHHOBALIHHOI 1HQPACTPYKTYpH, B TOMY
yuci ¢piHaHcoBe Ta iH(opmarlliiie 3a0e3neYeHHs;

— peaitizarlis iep>KaBHOI IHHOBAIIIIHOT TTOJIITUKH.

['010BHOIO CTpaTeri€lo pO3BUTKY EKOHOMIKM YKpaiHM Ma€ 3ajUIIaTHCS BXODKEHHS
Vkpainu g0 €C, ae noMiHye I1HHOBAI[IMHMI IIIAX PO3BUTKY, (GopMyBaHHS €QEeKTUBHOI
€KOHOMIYHOI CHUCTeMHM, 3AaTHOI Ha TNPHCKOPEHUH PO3BUTOK, 1 BIAMOBIAHO CHPUATIMBOIO
JIOBOTO KJIIMAaTy, 1110 O€3yMOBHO CIPUSATUME 3POCTAHHIO KOHKYPEHTOCIPOMOXHOCTI KpaiHU B
iJIOMY.

VY cyuyacHux ymMoBax OeHUMapKiHT HaOyBae CTaTycy mo0aiapHOTO. 3a TaHUMH MTPOBIIHOL
MIKHapOJHOT KOHCaNTHHroBoi Kommanii Bain & Company, ocraHHi pokM OEHYMapKiHT
HAJICXKUTh J0 TPIMKK HAMIOMIMPEHIIINX METO/IIB YIPaBIiHHS 013HECOM Y BEIMKUX MI>KHAPOIHHUX
KOpIIOpAIlisiX, OCKUIBKM BiH JIOMOMAara€ BiJHOCHO INBMJAKO 1 3 MEHIIMMHU BHUTpaTaMu
BJIOCKOHaJIOBaTu Oi3Hec-mpouecu. Y kpaiHax 3aximHoi €Bponu, CIIA ta fnonii mporpamu
OCHUMApKIHTY PO3BHBAIOTbCA 3a JEpPKABHOI MIATPUMKH. BBaxkaeThcs, 110 3aBISKH TaKOMY
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00MiHY JIOCBi/IOM BHUTpa€e eKOHOMiKa Kpainu B minomy. Ciij 3a3HauuTH, MO (HipMH, TPOBOASIUU
OCHYMApKIHT, KEPYIOThCS MEBHUMH €TUYHUMHU TMPUHIMIIAMH BIAMOBIIHO 110 “€BPONEHCHKOTO
KOJIGKCY TpaBWJI IpPOBEAEHHS OeHMapKiHry”, skuii OyB cxBajneHuil Ha Hapaxi B [[yOmini B
1997 p. B mapami B3suim ydactb 96 generaTiB, 10 MNPEACTABISIM 3alliKaBleHI Tamysi
IPOMHKCIIOBOCTI, ypsi/l, HABUAJIbHI 3aKJIa1 1 KOHCANTUHTOBI Qipmu 12 kpain-uienis €C.

Takum uymHOM, OCHUMApKIHT € Oe3mepepBHUM IPOIECOM OIHKKA PIBHSA MPOMYKIIIi,
HOCIYT 1 METO/iB pOOOTH HAa OCHOBI MOPIBHAHHS 3 HAMCHWJIBHIIIMMHU KOHKYpEHTaMH a00 THMHU
KOMITaHIsIMHU, SKI BU3HAHI JijepaMu, 1 MOxe OyTH e()EeKTUBHO BUKOPHUCTAHWUW B YIPABIIHHI
KOHKYPEHTOCIIPOMOXHICTIO KOMITaHii. SIK CBIAYWTH CBITOBHUU JIOCBiJ, aKTUBHUU PO3BUTOK
OCHUMapKIHTy B yMOBax Jep»aBHOI MIATPUMKHU [O3BOJIUTH HE JIMIIE MOJIMIIUTU MMOKAa3HUKU
TSUTBHOCTI OKpeMUX Oi3HEC-OJUHUIlb, A€ i MIABUIIMTA PIBEHb KOHKYPEHTOCIPOMOMXKHOCTI
€KOHOMIKM KpaiHu B 1uioMy. lleli 1HCTpyMEHT ympaBiIiHHA KOHKYPEHTOCIIPOMOKHICTIO
noTpedye MPUCYTHOCTI B JIIJIOBOMY CEPEIOBUIIII MEBHOT KYIbTYPH, IO Mepeadadyac BiABEPTICTb,
€TUYHICTh, YECHICTh Ta IHIII MOpaJbHI SAKOCTI i1 HOCIiB, I HaHOUIBII e()EeKTUBHOTO
BUKOPUCTAHHS ICHYIOUHX MOXKITUBOCTEH.

[IpakTuuHe 3HAYEHHS PE3Yy/IbTATIB BU3HAYEHHS OCOOIMBOCTI PO3BUTKY KOHKYPEHTHOI
CUTYyalii Ta BHSBICHHS CTYICHIO JOMIHYBaHHS MIiANPHEMCTBA HA PUHKY TO3BOJHUTH OiIbII
OOrpYHTOBAHO MiAINTH A0 MUTaHb PO3POOKH CTpaTerii 3 METOK AOCATHEHHS KOHKYPEHTHUX
nepeBar, 10 BpaXxoBYIOTh KOHKYPEHTHUH CTaTyC MiANPHEMCTBA Ta 0COOIMBOCTI HOTO PUHKOBOTO
OTOYEHHSI.

CTBOpeHHsSI BIANOBIAHOTO KOHKYPEHTHOTO 3aKOHOJABCTBA Ta KOHTPOJb 3a MHOTO
BUKOHaHHSAM (opMye HOPMATHUBHO-IIPABOBHI pPiBEHb KOHKYPEHTHOI MONITUKH. BaxnuBum €
dopMyBaHHS Ta (YHKI[IOHYBaHHS OpPraHi3al[ifHOrO pIBHS KOHKYPCHTHOI ITOJIITUKH, SIKHMA
nependavae CTBOPEHHS BiJMOBIAHUX JEP>KaBHUX CTPYKTYpP OpPraHiB BUKOHABYOI BIIAIH, SIKUM
HAQ/IaHO BIJNOBIMHI TIOBHOBKEHHS MO0 3a0e3medeHHs (GOpMyBaHHS KOHKYPEHTHOTO
CepeIoBHIIA.

BuchoBku. B enoxy cydacHoi rimo6aiizanii HaOyBae HOBOI SIKOCTI pOJIb MIXHAPOTHHUX
opradizauiii B yHidikalii yMOB CBITOBOTO T'OCHOJapChbKOr0 PO3BUTKY. YKpaiHa 00 €KTUBHHM
YUHOM MPOXOAMUTH MPOILEC CTPIMKOrO 3alydeHHs B MpollecH Tiolaiizaiii uyepes3 IHTerpamio B
MDKHapOHI €eKOHOMIYHI OpraHizallii Ta yrpynyBaHHS.

Beryn Ykpainu 1o COT HazaB nOTYKHOTO IMIYJIbCY aKTHBI3aLil AISUIBHOCTI Y HANPSMKY
rapMoHizamii Ta ajganTaiii HaliOHAJIbHOI MONITUKH JO CBITOBHUX MPHUHIUMIB 1 CTaHAAPTIB
MDKHApOJHOIO CHIBpOOITHUITBA. Taka JiAJBHICTb, Y CBOIO 4Epry, € (QyHIaMEHTAJIbHUM
HOIATPYHTSAM 1 Oe33alepeyHor0 NepeayMoBOI0 e(peKTHBHOT ydacTi YKpaiHM B TJI0OAIbHHUX
IHTerpalifHuX MpoIecax 3riIHO 3 TEOEKOHOMIYHUMH BUMIPAMHU HaIllOHAJTLHOTO PO3BUTKY.

AHoTauis

VY poboTi po3risAaThesl aKTyalbHI MUTAHHS aJanTalii BIIKPUTOI €KOHOMIKH YKpaiHU
0 BUMOT TJ00aTbHOTO KOHKYPEHTHOTO  CEpelOBHINA. AHAT3YIOTECA  OCOOJIMBOCTI
KOHKYPEHTOCIIPOMOKHOCTI MiANPHEMCTBA B CYy4aCHUX yMOBaX; OCHUMAPKIHT PO3TIISIAETHCS SIK
TEXHOJIOT1S YIPaBIIIHHS KOHKYPEHTOCIIPOMOKHICTIO MIIPUEMCTBA.

KurouoBi c1oBa: KOHKYpEHTOCIIPOMOXKHICTD MIANPUEMCTBA, KOHKYPEHTOCIIPOMOKHICTh
TOBapy, OEHYMAapKiHT, IHHOBaIlilHA CHCTEMa, IHTENEKTyallbHUH KamiTaj, CTpaTeriuHe
TJIaHyBaHHS, TII00ai3aIris.
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AHHOTAIUSA

B pabote paccmaTpuBaroTCsl akTyalbHbIE BONPOCHI aJaNTallud OTKPBITOH SKOHOMHUKHU
YkpauHbl K TpeOOBaHUSAM TI00ATBFHOW KOHKYPEHTHOH Cpeabl. AHAIM3UPYIOTCS OCOOCHHOCTHU
KOHKYPEHTOCIIOCOOHOCTH ~ NpPENNpUATUS B COBPEMEHHBIX  YCIOBMAX;  OEHUMAPKUHT
paccMaTpuBaeTCs KaK TEXHOJIOTHS YIPABICHHUS KOHKYPEHTOCTIOCOOHOCTBIO TPEATIPHSTHS.

KaiwoueBble ciioBa: KOHKYPEHTOCIIOCOOHOCTh, KOHKYPEHTOCIIOCOOHOCTH TPOAYKIIHH,
OCHUMAPKHHT, HMHHOBALMOHHOW CHUCTEMbI, HHTCUICKTYyalbHbI KalHTal, CTPATErHYeCKOro
IUTAHUPOBAHMSL, TTI00AIN3AIUH.

Summary

The work deals with issues of adaptation of the open economy of Ukraine to the demands
of global competition. Analyzes the characteristics of competitiveness in modern terms,
benchmarking is regarded as a technology management company competitiveness.

Key words: competitiveness, competitiveness of the product, benchmarking, innovation
system, intellectual capital, strategic planning, globalization.
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