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VIPABJIIHHA .

Jlazapenko /I.A.

BUKOPUCTAHHS ABTOMATHU30BAHUX THOOPMAIIIMHUX CUCTEM B
MPOLECI IPUVHATTSA YIIPABJIIHCHKHUX PIIIEHB

IocranoBka mnpodiaemu. I[Hdopmariss Mae BeldMKe 3HAYEHHSA JUIS BHYTPIIIHHOTO
YOpPaBIIHHS MAMPUEMCTBOM 1 MOTO 30BHIMIHIX KOHTAKTIB, 1 OCOOJWBO JJIs yXBaJEHHS DIllICHb
BOHA € 0OMEXEHHM 1 JOPOTUM PECYPCOM BUPOOHUUOT AaKTUBHOCTI Cy0'€KTY TOCTIOAApIOBAHHS.

SAxuHaiinoBHime mnorpedam Oi3HECY B OTPUMaHHI KUIBKICHMX OOTPpYHTOBaHUX
pEeKOMEHAalii I yXBajeHHs pIlIeHb BIiANOBIgA€ rajay3b NPUKIAAHOI HAayKH, IIO Mae
Ha3BYy JOCTIDKCHHS omepaliii. 3MiCTOM AOCHIJDKEHHs OInepamiid K po3auly NMPHUKIaTHOT
MaTeMaTHKH € aHaji3 1 pillleHHs MaTeMaTHYHHX 3aBJlaHb, MMOB'A3aHUX 3 BUOOpOM 3 Oe3miui
JOMTYCTUMHX PIIICHb TaKUX, SIKi 3aI0BOJILHAIOTH TUM a00 1HITUM KPHTEPisiM ONTUMAaJIbHOCTI
1 HA3WBAIOTHCS ONTUMAIbLHUMU.

VYci pillleHHs, Yy TOMY YHCHi 1 ONTHMalbHI, 110 MPHUIMAaIOThCS Ha OCHOBI 1H(pOpMaIlii,
BiJTHOCHTBCS HE CTUIBKH JI0 MHHYJIOTO JIOCBITY, CKUTBKH JIO IPOTHO30BaHOTO MaiOyTHBOTO. [Tpn
bOMY pIIICHHsS, MalOTh OYTH 3acTpaxoBaHi BiJ TMOMHIOK, IOB'S3aHUX 3 HETOYHUM abo
HEIOCTOBIPHUM MPOTHO3YBaHHSM.

AHaJI3 ocTaHHIiX AocaiKeHb Ta myOuikamiil. [Tutanus iHpopmaliiiHoro 3abe3neyeHHs
po3rIsaaucs B poOOTax 3apyOiKHUX 1 BITUM3HAHUX BueHUX: bamabanoroi JI.B., baxuna LI.,
bazzena P., bensercbkoro I.K., bepesu A.M., bornanosoi E.JI., BoBuak I.C., Boiuak A.B.,
Kotnepa ®. Ta in. Pa3zom 3 TuMm, y cydacHiii eKOHOMIUHIN JliTepaTypi YKpaiHU 3aJIMIIAI0THCS
HEJOCTaTHHO PO3POOJIIEHUMHU MPOOJIEeMU MPUHHATTS pillleHb Ha OCHOBI aBTOMAaTH30BAHHUX
YIPaBIIHCHKUX 1H()OPMAIITHIX CHCTEM.

IlocranoBka 3aBaaHHsA. MeTOO JTOCTIIKEHHS € OOTPYHTYBaHHS MEXaHI3My HMPUUHSTTA
pillIeHs Ha OCHOBI aBTOMATHU30BAaHUX YIPABIIHCHKUX 1H(OPMALIHHUX CUCTEM.

Bukiag ocHoBHOro marepiamy. Y mpoueci NpUMHATTS — pillleHb  HEOOXIJHO
BUOKPEMIJIIOBATH TPU OCHOBHUX eTanu (Tadj. 1): miaroroBka (MOCTAHOBKA 3aBJIaHHs), pO3poOKa
(bopmyBanHs ¥ BuOip pimeHHs) 1 peamizamis pilleHHs, SKI MOXYTb OYyTH JAeTali3oBaHi
BIJIMOB1/THO 70 PiBHS PILIICHHS, BUMOT.

Tabmurs 1
OcHOBHi eTanu NPUHHATTS YNPABJIiHCbKHUX pillIeHb

1. 36ip indopmanii mnpo Moxiusi | 1.1. MOHITOPUHT BHYTPILIHBOTO 1 30BHIIIHHOTO

[TIJITOTOBKA

npobaemMu

cepeaoBurIIa HiI[HpI/IeMCTBa

2. BusBnenns npobieMu 1
BU3HAYEHHS IIPUYUH i1 BAHUKHEHHS

2.1. Onuc nmpoGiieMHOi cuTyarii

2.2. BusiBneHHs oprasi3aiiiHol JaHKH, ¢

BHMHHKIIA np06neMa

2.3. ®opmyTrIOBaHHS TPOOIIEMH

2.4. Ouinka 11 BaXINBOCTI

2.5. BusBneHHs MIPUYNHUA
npobaemMu

BUHHUKHCHHA

3. ®@opmyBaHHS  Minei

npobiaemMu

pIIICHHS

3.1. BuszHaueHHs IiJielt oprasizarii

3.2. ®opmynioBaHHSA 1JIeH pillleHHs NpoOIeMu

4. OOrpyHTyBaHHS CTpaTerii pillleHHS
npoOaeMu

4.1. letanpHUl onuc 00 €KTa

4.2. BuzHaueHHs1 00JIacTi JIOMYCTUMHUX 3HAYCHb
3MIHHUX (haKTOpiB

5. 306ip 1 anam3

npobaemMu

iHpopManii 13

5.1. 36ip iHdopMmarlii 32 KOHKPETHO BU3HAYEHOIO
po6IeMOoI0

5.2. Knacrepizaris 1HdOopmarrii 3a
NPIOPUTETHUMH KPUTEPIIMU
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5.3. Anani3 iHpopMalrii 13 KiacTepiB

6. Busnauenns cucremu kputepiiB i | 6.1. BusHaueHHs BUMOT 10 pillIeHHS

MOKa3HUKIB 6.2. Busnauenuss  KputepiiB  €PEKTHBHOCTI
pimeHHs
6.3. BuzHauenus oOMexxeHb

5. T'enepyBaHHS BapiaHTIB PillICHHS 5.1. PozuneHoByBaHHS 3a1a4i Ha Imi3a1a4i

5.2. Ilomryku imel BUpIMIEHHS KOYKHOI ia3amadi

5.3. TloGymoBa wMmoxeneld 1 TNpPOBEICHHS
PO3paxyHKIB

5.4. BuzHaueHHsI MOXJIMBUX BapiaHTIB PIIICHHS
KOXHOI 3a/1a4i i MiJCUCTeMU

5.5.  Y3araibHEHHs  PE3yNbTaTIiB  KOXHOL

mia3amayi
5.6. IlporHo3yBaHHsI HACTIAKIB PillIEHb KOMXKHOL
mia3anagi
< 5.7. Po3poOisieHHs BapiaHTIB PIIICHHS BCHOTO
o 3aBJIaHHS
8 6. Ouinka anbTepHaTUBHUX BapiaHTiB | 6.1. BuznadenHs anbTepHATHBHUX BapiaHTiB,
e SIKI MAaKCHMAaJIbHO BIIMNOBIJaI0Th BUMOTaM
2 7. Bubip kpamoro BapianTta 7.1. AHani3 eeKTUBHOCTI BapiaHTIB PIICHHS
7. KoperyBanus " y3rojpkeHHs | 7.1. BinmpairoBanHs pinieHHs 3 BUKOHABISIMU
piteHHs 7.2. Y3ropkeHHsl pimeHHS 3 ()YHKIIOHAJIBHO
B3a€EMOIIOYMMH CITYKOaMH
7.3. 3aTBepKCHHS PIlICHHS
8. Peamizamis pimeHus 8.1. IlinroroBka poOoUOro miaHy peanizamii
N 8.2. Peaunizarist niuany
5 8.3. BHeceHHss 3MiH y DpilleHHd MiJ 4ac
% peanizarii (KoperyBaHHs) _
< 8.4. Ominka e(eKTUBHOCTI MPUHHATOTO |
> peasizoBaHOro pillleHHs

KoxHe 3aBmaHHs 100 NOPUWHATTA  YOPABIIHCBKOTO  PIIEHHS MOXe OyTH
OXapaKkTEepU30BaHE JECIKMMHU 3arajibHUMH acllieKTaMH, a caMe: KOHKpPEeTHa BUXIJHa CUTYallisl; 1Ba
1/abo Olibllle BapiaHTIB PILLIEHHS; HACHIJIKK peani3allii BapiaHTiB pillieHHsS. 3a JOMOMOIOI0 IHX
KOMITOHEHTIB MO’KHA OXapaKkTepu3yBaTH OyJib-sKy MpoOieMy BUOOPY pIlIeHHS — 1€ TOM € TuHUN
CTepXeHb, 0 (OPMY€E METOAOJIOTII0 PO3POOKU 1 MPUNHATTS pillleHb, BUKOPUCTAHY B Oy.b-
SKOMY HiATPHUEMCTBI.

HaBenena crpykTypa mnpolecy HNpUWHATTA YIPaBIIHCHKUX PpIIIEHb € JOCTaTHbO
yHi()iKOBaHOIO 1 MOXKe OyTHM ajgamnToBaHa JUIsl MPUHHATTSA YNPaBIiHCBKUX DILIEHb OyIb-sKOO
opranizariero [4, c¢. 165].

Taxkum yMHOM, MpoLleC TPUHHATTS YIPABIiHCHKOTO PIIEHHS — 11€ TBOPUMHN IpoIiec, KU
BUMarae aHajizy Ta IHTerpaiii yciX KOMIIOHEHTIB MPUIHATTS pillieHHs: MpoOJeMHOI CUTYaIlil,
pecypciB, dacy, Imilied i oOMexeHb Tomo. Jlnms 3aiiCHEHHS ILOTO TpOoIlecy HeoOXigHO
KepyBaTUCSd METOJWYHUMH IOJOXKEHHSIMH, 110 OPIEHTYIOTh Ha BHOIp palliOHAIBHUX IIISXiB
HiATOTOBKH, pO3poOKH 1 peanizarii pimeHs. [Ipudomy npoGieMa mMae NMpeACTaBIATUCS PI3HUMHU
croco0aMu 1 B pI3HUX IUIOIMIWHAX, a Y Pa3i TPaHUYHOI HEOOX1THOCTI — 1 MEPEOIliHIOBATHUCH.

Indopmarriiine 3a6e3neueHHs — 0/1HA 3 HAHBAXKIIMBIIMINX 3a0e3neuytou QyHKIH, SIKICTh
KOl € BH3HAYAJIbHMUM YUHHUKOM OOIPYHTOBAaHOCTI NPUHHATOrO pilleHHS W e(eKTHUBHOCTI
(GYHKILIOHYBaHHS CUCTEMU MEHEDKMEHTY.

CyuacHi iHTerpoBaHi cucremu ympasiiHHg mignpueMctBoM (ICVYII) no3BoOASIOTS:
ONEpPaTUBHO AKyMYJIOBaTH JaHi; OJHOYACHO IMpALIOBATU BEJMKIA KUTBKOCTI KOPHCTYBauiB,
JKOPCTKO PErIaMEeHTYIOUU TP IIbOMY TIpaBa JIOCTYITY J0 JaHUX; MAlOTh 3HaYHI OOCSTH TaM STl
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Ui 30epiraHHs 3HayHMX MacuBiB iHQopmauii. Taki moxmuBocti ICYII 3a ymoBu peanizarii
MeTOAIB 1H(GOPMAIIHOT MIATPUMKHA TPUHHATTS PIillIeHb 3a0€3MeUyI0Th CKOPOUYCHHS BUTPAT Ha
00poOKy JaHMX 1 MiJBUIIEHHS HAMIMHOCTI OTPUMYBAHUX pE3yJIbTaTiB, HEOOXIAHUX IS
NPUUHATTA SK CTPAaTETiYHUX, TaK 1 TaKTUYHUX 1 ONEPATHBHUX YIPABIIHCHKUX PIIICHb.
[ndopmarniitni cucremu, Oyaydd OCHOBHHUM I1HCTPYMEHTOM IiJBHUIICHHS OOIPYHTOBAHOCTI
VOPaBIIHCBKUX PIlICHb, € CKJIAJHUM MPOrpaMHO-almapaTHUMHU 1 TEJIeKOMYHIKaI[iHHUMH
KOMILJICKCaMH.

dakTopw, MO 3YMOBIIOIOTH HEOOXIIHICTH AaBTOMATH3allli MPOIECY NPUUHATTS
YIPaBIIHCHKUX PillIeHb, M0/1aH1 y Tabnuii 2.

[adopmartiitne 3a0e3medeHHs yNpaBliHHSA — CYKYMHICTh iH(GOpMaliiHUX pecypcis,
3ac00iB, METOMIB 1 TEXHOJNOTiH, #AKI CHpPUAIOTH CEPEKTUBHUM KOMYHIKAIIIM Yy KOHTYpi
YIOPABIIHHS 1 TPUHHATTS YIIPABIIHCHKUX PIIICHb.

CrpykTypa iHndopMaliitHoro 3abe3rneyeHHs CKIaJa€ThCs 3 IBOX OCHOBHHX €JICMEHTIB:

* (yHKIIOHANBHA YAaCTHHA — 16 KOMIUIEKC IiJICHCTEM, KOXKHA 3 SIKUX BHPINIYE ICIKY
HiIMHOXKUHY iH(OpMAIifHUX 3aBJaHb KOHKPETHOI cdep (TeXHIKO-€KOHOMIYHE TUIaHyBaHHS;
TeXHIYHA MiJrOTOBKa BUPOOHMIITBA; 30yT 1 peamnizaiis MPOIYKIi; ONepaTUBHE YHPaBIiHHS
BUPOOHHUIITBOM; MaTepiajJbHO-TEXHIYHE MOCTAadYaHHsS; OyXraaTepchbKuii OOJIK; yIpaBIiHHSA
AKICTIO MPOAYKIIIT; YIpaBIiHHS IEPCOHAIOM TOIIO);

» 330e3nevyBajibHa YacTHHA — I CYKYIHICTh 3ac00iB, Ha 0a3i SIKUX BUPIMIYIOTHCS
3aBJaHHA (YHKI[IOHAJBHUX MiJICUCTEM 1 KOMIIOHEHTIB, 110 3a0€3MeuyI0Th iX BHUPIIICHHS Yepe3
OPUKAHATTS YHPABIIHCBKUX pilleHb (TeXHIYHEe 3a0e3NedeHHs; MporpamMHe 3a0e3ledeHHS;
opraHizaiiiine 3a0e3MeUYcHHs; TEXHOJIOTTYHE 3a0e3MEeUCHHs; EpProHOMIYHEe 3a0e3NCUCHHS;
IpaBOBE 3a0€3MEeUCHHS; IIHTBICTUYHE 3a0e3MeueHHS; KaApoBe 3a0€3MEUCHHS TOIIIO).

Tabmuns 2
dakTopu apTomarusaiii npouecy IIYP

PiBennb

dbaxropy 3micT pakTopiB

3miHa pOpM KOHKYPEHIII.

[TosiBa 1 pO3BUTOK HOBHX Oi3HEC-MOJeNeil.

3pocTaHHsT HEOOXITHOCTI B aKTYyaJbHOCTI 1 CBO€YacHOCTI 1H(opmamii as
yIIpaBIIiHHS.

['mo6amizaris Ta iHTepHAIlIOHATI3aIlIs O13HECY.

Yitkuii po3noain GyHKIIiH 3a piBHAMH yIpaBIliHHSA, Y 3B'3KY 3 BEPTHKAIBHOIO Ta
TOPU3OHTAIILHOIO 1HTETparlii 6i3Hecy.

CKOpoOYeHHS TEPMiHIB BUPOOHHUYOTO ITUKITY.

3HUKHEHHS YITKUX TPAaHUIb MK ray3sMu.

VYcknagHeHHs Ta IHTeNeKTyai3alis iHpopMalifHIX TPOTYKTiB.

[TosiBa HOBHX BHCOKOE€(DEKTUBHHUX TEXHOJIOTIH Mepeaadi TaHuX.

IaTerpariis Bcix 6i3Hec-npolieciB Ta PyHKIIN B €JMHY MOJIENb

Ha wakpopiBHi
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JlocTaTHBO CKJIaJIHA CHCTEMa PO3IOALTY TOBHOBAXXEHB MK TOJIOBHOIO KOMIIAHIEIO
1 CTPYKTYpHUMH MiAPO3AiSIaMH, JOYIpHIMH i JIPUEMCTBAMHU.

YckitamHeHa cucteMa KOHTPOJTEO 1 CTUMYITFOBAHHS JIISUIBHOCTI TIAPO3/LUIIB, sSKa B
i7eani Ma€ OXOIUTFOBATH BCl YMHHUKH T'OCIIOAAPCHKOI AISUTBHOCTI, KOHTPOJIHOBAHI
MiIpo3aiiamMu, 1 3a0e3neuyBaTd yHidiKaIiiio (ToOTO pPiBHICTh CTUMYJIIOBAaHHS 3a
OJTHAKOBHI BHECOK Yy (DiHAHCOBI Pe3yJIbTaTH MiANPUEMCTBA PI3HUX MiJPO3ALIIB).
Pi3HOMaHITHUIT XapakTep BHPOOHUYOTO TMPOLECY 3a OKPEMUMH BHUIAMHU
JiSUTBHOCTI 1, K HACHiAOK, pi3HI crmocoOu o06miky BuUTpaT 1 (iHaHCOBHX
pe3yJIbTaTIB.

PizHomaHniTHI TOBapHO-MaTepiasibHi 1 ()IHAHCOBI TOTOKM, IO BHU3HAYAIOThH
HasBHICTh CJIEMEHTIB BEPTHKAJIBHOI (3a CTaIiIMH TEXHOJIOTIYHOTO IHKIY) 1
TOPU30HTANBHOI (perioHaTbHUM 1 AMBI310HATBHUN PO3MOILT Tpalli) iHTerpaiii.
[Iupokuii crieKTp pUHKIB 30yTy (Pi3HUX 3a €EMHICTIO 1 €JIACTHYHICTIO) Ta BHU/IIB
TisUTbHOCTI  (BUPOOHUITBO, MOCIYTHM, TOPTiBISA, OYAIBHMLTBO TOMIO) 1, SIK
HACJIJIOK, HEOOXITHICTh JT0OJaTKOBOTO PO3MEXYBAHHS 3a BHJIaMHU JiSUIBHOCTI B
CHCTEeMi  yIpaBIiHCBKOro 00JiKy 1 T[aHyBaHHA. HemoctaTtHs — SIKICTh
iH(popMaLiiHOTO 3a0e3NedYeHHs] MPOoIeCy NPUUHATTS YIPaBIIHCHKUX PIlIEHb
(HemocTaTHS MOBHOTA, IOCTOBIPHICTH 1 omepaTtuBHICTh oTpuMaHHs ganux OIIP).
HenmocratHst periaMeHTOBaHICTh JOKYMEHTOOOIrY 1, SIK HACHiJOK, 3HIKEHHS
e(eKTUBHOCTI crcTeM OOJIIKY 1 KOHTPOJIIO AiSUIbHOCTI KOMITaHii

Ha maxpopiBHi

Texnosorii  opranizamii  iHQOpMaIiifHOTO  3a0€3NEYCHHS  BKIIFOYAIOTH:TEXHOJIOTI1
KOMYHIKAI[iil Ha OCHOBI KOMII'IOTEpPHUX MepexX (JOKallbHI OOYMCIIOBANbHI Mepexi, [HTepHer,
Ectpaner, Intpaner; TexHosorii 00poOku iHdopMmariii Ha OCHOBI NMEPCOHATBHUX KOMII FOTEPIB
(ITIK) 1 cmemianmizoBaHUX aBTOMAaTHU30BaHUX PoOouYnx Micib (APM);TexHOoOril eIeKTPOHHOTO
JOKYMEHTY 00Iry;TeXHOJIOT1i IPUIHSATTS pillleHb Ha OCHOBI 3aC00IB MITYYHOTO iHTENEKTY (0a3u
3HaHb, CUCTEMU HIATPUMKU OPUNHATTA PIlLIEHb, EKCIIEPTHI CUCTEMHU TOLIO.

TexHonorii mNpUMHATTS pilIeHb Ha OCHOBI aBTOMATU30BAHMUX  YIPaBIIHCHKUX
iHpopMalifHUX  CcHCTeM MNOAUIAIOThc  Ha:cuctemu reHepauii  3BiTiB  (IRS);kepyroui
iHpopmaniiiHi  cucremu (MIS);BukonaBul i1HpopmauiiiHi cucrtemu (ESS);aBromaTn3oBani
cuctreMd miaTpuMkd AisibHOcTi  (AC  [1[l);cucteMu MIATPUMKHM —OPUHHATTS — pillleHb
(DSS);cucremu nmiaTpuMku NpuiHATTS cTpaTeriyHux pimens (EIS);rpynosi cucreMu miaTpuMKH
npuiiaaTTa pimens (I'CITIIP GROUPWARE) — mpusHayeHi Juisi MIATPUMKU KOJIEKTUBHOTO
npuiiaaTts pimens IBM WORKGROUP, ICL TEAMWARE OFFICE, LOTUS NOTES,
NOVEL GROUPWISE, PLEXSYS, Decision Explorer To1mo);cucteMu miITpUMKUA NPUHHATTS
pimeHs Ha 6a3i ynpaBniHHA 3HaHHAMHU (Hanpukiag GURU);ekcnepTHI cuCTeMH.

Cucremu renepanii 3BiTiB (Information Reporting Systems — IRS) — 3a0e3mneuyrorh
KepiBHUKIB 1H(popMalli€to, sika HeoOXigHa iM Ui IIOJICHHOTO MPUHHATTS pilleHb. Bonu
BHUKOHYIOTh 1 0OPMITIOIOTH Pi3H1 BUJU 3BITIB, IHPOPMAIIHUI 3MICT SKMX BU3HAUEHUIN Hamepes
caMMMU MEHEDKEepaMH Tak, 100 B HUX Oyia TUIbKM HeoOXiHa /Ul HUX iHpOopMallis.

Kepyroui  iHdopmamiiini  cucremu  (Management  Information  Systems  —
MIS)o0cnyroBytoTh yIpaBiiHChKI PiBHI oprasizaiii, 3a0e3neuyioud MeHEeIKepiB HE0OXiTHOO
iH(dopMalli€ro, B JAEIKUX BHUIAJKAaX — 3 IHTEPAKTUBHUM JOCTYIIOM JI0 IMOTOYHOI poOOTH
oprasizaiii Ta apXiBHHMX 3BITiB. 3a3BHuYail BOHH OpPIEHTYIOTHCS Mail’ke BHKJIIOUYHO HAa BHYTPILIHI
pe3ynbTaTH, IO HE CTOCYIOTHCSA 30BHINIHBOTO cepenoBuina. MIS Hacammepen oOCIyroByHOTh
¢byHKLIi TUTaHYBaHHS YNpaBJiHHSA Ta NPUUHATTS pIlIeHb Ha YIPaBIIHCBKOMY (CepelHbOMY)
pIBHI.

Kepytoui iHpopmaniliHi CUCTEMU: MIATPUMYIOTh CTPYKTYpOBaHi Ta cabo CTpyKTypOBaHi
pIlIEHHS Ha eKCIUTyaTallifHOMy (HH)KHBOMY/TE€XHIYHOMY) Ta YIPaBIIHCHKOMY pIBHSX;
OpIEHTOBAHI ISl 3BITIB 1 KOHTPOIIIO; TOKJIAIAI0THCS Ha ICHYIOYI 3arajibHi JaHi 1 TOTOKU JaHUX;
MalOTh He0araro aHaMITUYHUX MOXJIMBOCTEH; [OMOMaraioTb B NPUHHATTI  pILLIEHb,
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BUKOPUCTOBYIOUHM TIONEPEHI 1 3BiTHI JaHi; BITHOCHO HETHYYKi; MalOTh CKOpillleé BHYTPIILIHIO, a
HE 30BHIIIHIO OpI€HTAIli0; 1H(OpMAIliiiHI BUMOTH BIJIOMI 1 CTIHKI.

Buxonagui indopwmariiiai cuctemu (Executive Support Systems -ESS) - 3a06e3neuyrorsh
IHTepaKTUBHY CYKYIHICTh ITOTOYHOI iH(oOpMarii 100 KOH'HOHKTYPH PHUHKY, (OPMYIOTh
3pyYHHMI JOCTYN JJsl KEpIBHUKIB BHIIMX pIBHIB Ta IHIIMX MEHEKepiB 10 iHpopmarii 6e3
JIOTIOMOTH TTocepenHuKiB. ESS BUKOpHCTOBYIOTH CydacHy rpadiky, 3B'SI30K 1 MeToau 30epiraHHs
JAHMUX, 3a0€3Me4yl0Yd BHUKOHABLSIM JIETKUH 1HTEPAKTHBHHUU JOCTYI 1O MOTOYHOI iH(opmarii
II0JI0 CTaHy OpraHizarfii.

ABtomaTu3oBaHi cucrtemu miarpuMku fisutbHOCTI (AC T1J1) - 11e HOBa 11e0JIoTisl CUCTEM,
0e3 AKuX cydacHa OopraHisailisi He B 3M031 IIBUAKO pearyBaTH Ha 3allUTH KJIIEHTIB 1 HA BUPOOHUY1
nporecu. AC I1]] 3abe3neuye 1 miarpumye Oi3HEc-TIpoleccu Oyb-KOi OpraHizallii B HaHOUIbII
akTyanbHoMy i edextuBHOMYy cTaHi. AC I/l nependavyae BuaiIeHHs] OCHOBHOI 1H(opMaLiiiHOl
CyTi, 3 SIKOIO TpAIlO€ KOXXEH CIIBPOOITHUMK oOpraHizaiii, Ta aBTOMaTH3allil0 OIepamlid, M0
BUKOHYIOTbCSl HaJ| L€l CyTTIO. IH(popMmaliiiHOO CyTTIO Ha3MBalOTh HalIp BIIOMOCTEH PO
o0'ext mistpHOCTI) AC T1J] Takox mependadae KOMIUIGKCHUH MiAXiA: CIIOYaTKy MOJCITIOIOTHCS
B32€MO3B'SI3KH B MOJIeTIi O13HECY; TOTIM MOJIETIOETHCS KOXKHA KOHKPETHA CUTYallis.

Cucremu ninrtpumku npuitaarts pimens (CIIIIP) (Decision Support Systems - IRS) -
IHTEpPaKTUBHI KOMIT'IOTEpHI 1H(OpMAalliifHI CHUCTeMHU, SKi BHUKOPUCTOBYIOTH MOJEINI PIillIeHb 1
cnenianizoBani 6asu nmaHux Uit gonomoru OIIP B mpuitHATTI ynpaBiaiHCBKHX pimeHs. DSS
HajaoTe OIIP MOXIJIMBOCTI aHAIITMYHOIO MOJETIOBAHHS, THYYKI I1HCTPYMEHTH IOLIYKY
HEOOXITHHUX TaHUX, PI3HOMAaHITHI (OPMH IIPECTaBICHHS iH(pOpMaIIii.

Cucremu miATPUMKH NPUHHATTS cTpaTeriynux pimensb (Executive Information Systems -
EIS) - ynpaBiiHCEKI iH(pOpMaIiiiHi CHCTEMH, TPUCTOCOBaHI J0 CTPATEriyHUX 1H(POpMAITHIX
noTped BUIOrO KepiBHMIITBA. Bulle KepiBHUIITBO OTpUMYeE iHQOpMAIliI0 3 0araThox JKEpe,
BKJTIOYAIOYH JIUCTH, 3alMCH, MEPIOANYHI BUAAHHS 1 JAONOBIiIi, 3ycTpiui, TeneoHHI A3BIHKH i
CYCIIJIbHY MAisUIbHICTE. MeTa KOMIT'IOTEPHHX CHCTEM MIATPUMKU NPUHHATTS CTPaTEriuHUX
pIlICHh TIOJISATAaE B TOMY, OO 3a0€3MEYUTH BHINE KEPIBHUIITBO OE3MOCEPEAHIM 1 BUIBHUM
JOCTYNIOM 10 iHGopmaulii MmoJ0 KIIOYOBUX (DaKTOpiB, IO € BKIMBUMU IpH peaiizarii
CTpaTerivyHuX IijIeH.

Texnonorii CIIITP: OLAP-texHonorii; cxoBuia AaHuX; Tabio AaHUX; (HOPMYBaHHS
cuctemu 3HaHb (Data Mining); reHeTuuHi anropuTMu; Heilpomepexi; I[HTepHET-TexXHOJOTI]
tomo. Cnekrp BuxopucranHa CIIIIP y cydacHux yMoBax JOCUTh UIIMPOKHH - BOHHU
BUKOPHUCTOBYIOTBCS JUISl MIATPUMKH IPUWHATTSA pIlIeHb 1 B MEJUIMHI, 1 B OCBITI, 1 B yIpaBIiHHI
coliaJbHUMHU MPOLECaMH, 1 B YPAJIOBIH AISITBHOCTI.

[Ipore naitwactime CIIIIP BukopucTOBYIOTH 1 HIATPUMKHU TNPUHHATTSA pILIEHb B
exoHoMiuHil cdepi: SIMPLAN - st migTpUMKU KOpHOpaTUBHOrO IutaHyBaHHs; PIMS - nns
HIATPUMKH OPUNAHATTS pilieHb B MapkeTuHry; IFPS - miis iHTepakTHBHOTO (hiHAaHCOBOIO MJIAHY-
BaHHs; PMS - a1 migTpuMKu pilleHb HpU yIpaBiliHHI LIHHUMH Tanepamu; Precision Tree
Prime Decision - ajs NIATPUMKH NPUNHATTS pIlIEHb B €KOHOMIlll Ha OCHOBI JIEPEB pIILLEHB;
Decision Grid - mis mATPUMKH TPUAHATTS OaraToKpiTepiaJbHUX pillleHb B EKOHOMIILi;
Project/Marketing Expert («Pro-Invest Consultsng».) - EC mo 3abe3nedye MmATPUMKY
OpUNAHATTA pIllleHb Ha BCIX eTamax po3poOJIEHHS CTPATeriyHOro 1 TaKTHYHOTO TUIAHIB
IHBECTHIIHHOI iSUTBHOCTI/MapKETHHTY 1 KOHTPOJIIO 3a iX peami3aliclo: MPOBEACHHS ayIuTy
IHBECTULIIHHOI iSTIbHOCTI/MapKETHHTY; IUIAHYBaHHA 1HBECTHUIIMHOT IisUIbHOCTI/MapKETUHTY;
TAX ADVISOR (KOHCYNbTaHT 3 MHUTaHb ONOJATKYBaHHS) JONOMAarae MOBIPEHOMY 3 IMUTaHb
OTOJATKYBAaHHs 1 IUIAaHYBaHHS MaiiHa JUIs KII€HTIB 3 Benukor BiacHicTio. FedEx (Federal
Express) - cucrema 300py JaHUX TPO KIIEHTIB, pOOUTH BIAMOBIJHUN BHCHOBOK - JIA€ 3MOTY
OIJIAaTH MOXJIMBOCTI JIJIOBUX TMOBIIOMJIEHb 3 TIJ100ainbHOI 0a3W; IHTEpPAaKTHBHA CHCTEMa
rmaHyBaHHs (iHaHCIB — Interactiv Financial Pimariciai Planning System(IFPS). CIIIIP: Amalca,
Expert Choice.

Excrneptri cuctemu (EC) - me mpuxiagHi cUCTEMHU IITYYHOTO IHTEJIEKTY, Y sIKUX 0aza
3HaHb € (OpPMaTi30BaHMMU EMIIIPUYHUMM 3HAHHSIMHM BHCOKOKBaTipiKoBaHMX (haxiBIiB
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(excriepTiB) B TMEBHIM By3bKOCHelianmizoBaHiii mnpeameTHi cdepi. ExkcneptHi cucremu
MpU3HAYEHI IJIs 3aMIHUA €KCIIEPTIB MPU BUPIMICHH] 3aBAaHb (Yepe3 iX HeJOCTAaTHICTh, HU3BKUI
piBeHB onepaTHUBHOCTI 00 B HeOe3meuHuX (IIKIIMBHUX ) YMOBAX).

MoxHa BUJUINTH OCHOBHI KJIacH 3aBJaHb, 110 BUPILIYIOTHCS €KCIIEPTHUMHU CUCTEMaMHU.
Lle: miarHOCTHKa; NMPOTHO3YBaHHA; iACHTU(IKALISA; YNPaBIiHHS; MPOCKTYBAaHHS, MOHITOPHHT.
Cepen HaiOLIbII BigoMuX ekneTHux cucteM BHAUIAIOTE: DENDRAL - EC mns po3mnizHaBaHHS
CTPYKTYPU CKIQJHUX OpraHiuHUX MOJIEKYJI 3a HACHIJKAMU iX CIIEKTPAJbHOTO aHaNli3y
(BBaXKa€THCS MEPIIOO B CBITI ekcriepTHOI cuctemMoro); MOLGEN - EC nnst BupoOieHHs rirnoTe3
npo crpykrypy JAHK Ha ocHoBi excniepumenTiB 3 pepmentamu; XCON - EC ans kongiryparii
(mpoektyBaHHs) oOuucIoBaIbHUX KoMmiuiekciB VAX-11 B kopmoparnii DEC BignmoBigHO 10
3amoBiieHHs1 mokynust; MYCIN - EC pgiarHoctukm kumkoBux 3axBoptoBanb; PUFF - EC
JIarHOCTHKU JIereHeBUX 3axBoproBaHb;, MACSYMA - EC nansg CUMBOJIBHUX TE€PETBOPCHB
BupasiB anredpu; YES/MVS -EC mns ynpaBninHsS 6araTo-3a1aqyHOI0 ONEPAIifHOI0 CHCTEMOIO
MVS Bemukux IBM kopnoparii IBM; DART-EC gns miarnoctuku Benukux HMJI kopmopartii
IBM; PROSPECTOR - EC pans KOHCynbTaliii MpH MOIIYKY MOKJIAIIB KOPHCHUX KOTIAJHHU;
POMME - EC pgns Bujmaui pexkOMEHJAliid IMIOA0 JOOTisAy 3a siOmyHeBHM caaoM; Habip
eKCIEePTHUX CHUCTEM JJISl YIIPABIIHHSA TUIAHYBaHHSIM, 3aIIyCKOM 1 TOJIBOTOM KOCMIYHHX amapaTiB
tuny «10BHUK»; MOBIC - EC ans giarHoCTUKH pi3HUX (OPM TiEepPTOHIi.

BucnoBku. 1. BcraHoBiieHO, 10 KOKHE 3aBJaHHS MIOJ0 NPHUHSATTS YIPABIIHCHKOTO
pilieHHs MOXe OyTH OXapaKTepU30BaHE NESIKUMH 3arajJbHUMHU acCIEeKTaMH, a caMme: KOHKpPETHa
BUXIiJIHA CHTYallis; 1Ba a00 OiNbIe BapiaHTIB PIIICHHS; HACIIIKY peani3allii BapiaHTIB pillICHHS.
3a JONOMOroK IIMX KOMIIOHEHTIB MOYKHAa OXapakTepu3yBaTH Oyab-siKy MpoOiieMy BHOOpPY
pIlIEHHS — 1€ TOW €JMHUN CTEPKEHb, 0 (HOPMY€E METOHOJIOTII0 PO3POOKH 1 MPUIHSTTS PillleHb,
BUKOPHUCTaHY B Oy/Ib-IKOMY ITiATPUEMCTBI.

2. JocmiKeHHsT MOKa3yloTh, IO BHKOHABYI i1H(OpMAaIiiiHI cucTeMu 3a0e3MedyroTh
IHTEPaKTUBHY CYKYIHICTh TMOTOYHOI iH(OpMalii 00 KOH'IOHKTYPH pHUHKY, (HOpPMYIOTh
3pyYHHI JOCTYN JJsl KepIBHUKIB BHIMX PIBHIB Ta IHIIMX MEHEKEpiB 10 iHdopmarii 0e3
JIOTIOMOT'H TTOCEPETHHKIB.

3. MeTa KOMIT'FOTEPHUX CUCTEM MIATPUMKH NMPUIHATTS CTPATETIYHUX PILLIEHb MOJISITae B
TOMY, 1100 3a0€3MEeYNTH BUIIlE KEPIBHUITBO O€3MOCEPEAHIM 1 BUIBHUM JIOCTYIOM /10 iHpopMarii
I0/I0 KJIFOUOBHX (DaKTOPIB, 110 € BAXXJIMBUMHU MIPH pealtizallii cTpaTeriyHuX LiiaeH.

AHoTauis

VY crarti OOIpYHTOBAaHO MEXaHI3M HPUHHATTS pIllleHb Ha OCHOBI aBTOMATHU30BaHMX
YIPaBIiHCHKUX 1HQOPMAIIHHUX CUCTEM.

KuarouoBi cjoBa: wMexaHi3Mm, aBTOMartu3allisi, yOpaBliHHA, iHQoOpMaIlis, CcucTeMa,
pecypcu, Oi3Hec.

AHHOTAIUA

OO060CHOBBIBAaETCS MEXaHU3M MPUHSITHSI PEIICHH, OCHOBAHHBIN HAa aBTOMATU3HPOBAHHBIX
WH(OPMAITMOHHBIX CHCTEMAaX yIPaBJICHHSL.

KiroueBble cjioBa: MexaHHW3M, aBTOMaTH3alus, yHpaBlieHUe, WH(OpMaIlus, CUCTEMa,
pecypchl, Ou3Hec.

Summary

In the article is grounded the mechanism of decision-making based on automated
management information systems.

Keywords: mechanism, automation, management, information, system, resources,
business.
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