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The article considers the main factors shaping
the competitiveness of the enterprise in the prism
of hotel and gastronomy services and offers the
author’s approach to the classification of factors
of competitiveness of the enterprise. It is estab-
lished that «Enterprise A», on the one hand, is
one of the means of highly liquid capital use, and
on the other hand, it is a surrounding with a high
degree of competition, which creates an obstacle
for the establishment of a leader in the local mar-
ket of hotel and gastronomy services. It is deter-
mined that the special character of «Enterprise
A» competition is connected with functions that
are peculiar to enterprises in general: production,
sale, and organization of consumption of prod-
ucts. All available resources are used to achieve
a competitive position in a particular sector, which
enables the firm to provide its customers with all
the services. On the basis of the synthesis and
analysis of the research results, the main obsta-
cles that considerably hinder the development
of the hotel and gastronomy business are iden-
tified, as well as recommendations for improving
its organization based on the reasoned trends of
the hospitality industry are created.
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Y cmammi po3e/isiHymo OCHOBHI YUHHUKU, WO
hopmyromb - KOHKypeHmo-3damHicms — rionpu-
evcmsa y Mpu3Mi 20me/ibHO-2aCMpPOHOMIYHUX
roc/sy2 i 3anporioHoBaHO asmopChbKUll Mioxio
wodo  knacugpikayii  YUHHUKIB KOHKYpEeHMmOo3-
damHocmi nidnpueMcmsa. BcmaHosneHo, wo
«[lidnpuemMcmso A» 3 00HO20 GOKY, € OOHUM
i3 3aco6i8 BUCOKO/IKBIOHO20 BUKOPUCMAHHS
Karimasy, a 3 IHWo20 — cepedoBULyeM i3 BUCO-
KUM CmyrneHem KOHKYPEHMHOCMI, Wo CmBo-
proE  Nepewkody 0711 BUSIB/IEHHST Jlidepa Ha
MICYEBOMY PUHKY 20mMe/lbHO-2aCMPOHOMIYHUX
nocsye. BusHayeHo, wjo ocobnusuli xapakmep
KOHKYpeHuyii «[lionpuemcmsa A» rog’si3aHo 3
yHKYisIMU, WO B3a2asli s1acmusi nionpuem-
cmsam: BUPOBHUYMBO, peasiizayisi ma opaaHisa-
yisi crioxusaHHs npooyKyjii. Yci HasisHi pecypcu
BUKOPUCMOBYIOMbCSI 07151 OOCA2HEHHST KOHKY-
PEHMHOI o3uyii y nesHoMy cekmopi, 3aBosiku
qomy chipma Hadae KieHmam rosHul cepsic. Ha

OCHOBI y3a2a/lbHEHHsI ma aHaslisy pesy/ibmamis
00C/1i0XeHb BU3HAYEHO OCHOBHI MepewKoou, Wo
CYmMmeBO 2a/lbMytomb  PO3BUMOK  20Me/IbHO-
2aCMpPOHOMIYHO20 OBI3HECY, @ MaKoX pPo3po-
6/1eHO  pekomMeHoayli Wod0 BAOCKOHA/IEHHST
lio2o opeaHizayii Ha OCHOBI apayMeHmoBaHUX
MmeHOeHUjl pO3BUMKY 2as1y3i 20CMUHHOCTII.
KntouoBi cnoBa: KOHKYpPEeHMOCHPOMOXHICMb,
20Me/IbHO-2aCMPOHOMIYHI  10C/yaU,  KOHKY-
PEHMHa ro3uyisi, KOHKyPeHYjsi, Micyesul PUHOK,
MPOOyKMU ma roc/1yau, eKOHOMIYHUU Cexmop,
mypu3sm, nionpueMcmaso, niorpuemeyb, cy6'ekm
20Cr00aproBaHHsl.

B cmambe paccMompeHbl OCHOBHble hak-
mopsl,  ¢hopmupyrowue  KOHKYPEeHMOoCrocoo-
HOCMb Mpednpusimusi 8 npu3Me 20CMUHUYHO-
2aCMPOHOMUYECKUX ~ yC/ly2 U MPeosIokeH
asmopckuli Nooxo0 K Kaaccugbukayuu ghakmo-
OB, KOHKYPEHMOCIOCOBHOCMU MPeonpusimusi.
YcemarogsneHo, ymo «[pednpusimue A» ¢ 00HoU
CMOPOHbI, S1B/1IEMCS1 0OHUM U3 CPeoCcmB BbICO-
KO/IUKBUOHO20 UCIO/b30BaHUS kanumasa, a ¢
Opyeoli — cpedoli ¢ BbICOKOU CMeneHbH KOHKY-
PpeHyuu, Ymo co3oaem rpenssmemasue 07151 cma-
HoB/MeHUs1 udepa Ha MECMHOM pbIHKe 20Cmu-
HUYHO-2aCMPOHOMUYECKUX Ycr1ye. OrpedesieHo,
umo ocobbIl xapakmep KOHKypeHyuu «llped-
npusimusi A» C8sI3aHO C (hyHKUUSIMU, Bo06WE
cBolicmBeHHbI MPeonpUSMUSM: NPou3BoOCMB0,
peasiuzayusi u opaaHu3ayusi nompebrieHus npo-
OyKyuu. Bce umetolyuecsi pecypebl UCMONb3y-
tomesi 0711 0CMUXKEeHUsT KOHKYpeHmHoU Mo3u-
yuu 8 orpedesieHHOM cekmope, 671a200aps
yemy ghupma rpedocmassisiem KaueHmam rnos-
HbIli cepsuc. Ha ocHose 0606WeHust U aHasu3a
pesysibmamos  ucciedosaHull  orpedesieHb!
OCHOBHbIE MPENsIMCcmBUs], Komopble cyuje-
CMBEHHO MOPMO3im passumue 20CMUHUYHO-
2acmpoHoMuYecKuli BUSHEC, @ makxe paspabo-
maHb! pekoMeHAayuu o CoBEPWEHCMBOBAHUIO
€20 opaaHu3ayuuU Ha OCHOBe apayMeHMUPOBaH-
HbIX meHOeHyull pa3sumusi ompac/u 20cme-
npuumcmsa.

KntoueBble cnoBa: KOHKYpPEeHMOCMOCOBHOCMb,
20CMUHUYHO-28CMPOHOMUYECKUE YCrlyaU, KOH-
KypeHmHasi no3uyusi, KOHKYPeHyusi, MecmHbIl
PbIHOK, MPOOYKMbI U yC/lyaU, 9KOHOMUYeCKul
cekmop, mypusm, npeonpusimue, MPeonpuHU-
Mamesib, Cybbekm xo3sUcmBosaHUs.

Formulation of the problem. The notion of com-
petitiveness is ambiguous and discussed from various
perspectives in the literature on the subject and eco-
nomic practice. As it is more and more difficult to con-
duct the business activity, competitiveness should be
examined in the context of economic efficiency, effec-
tiveness or efficiently operation of a business entity.
The development of a local market, as well as action
taken by competitors who operate in hotel and gas-
tronomy services sector, determine the selection
of tools for achieving sustainable competitive advan-
tage selected. Customer expectations and needs
make entrepreneurs and local communities con-

G{)8| Bunyck 20. 2017

stantly invest in infrastructure, as well as launch new
products and services.

Analysis of recent research and publications.
Competitiveness is perceived as an action taken by
two or more economic units to get a certain good
that is unlimited and not all competing entities may
have it at the same time. In this sense, competition
is a common element of business activity and so
it can be transferred to other spheres of social
life. An analysis of dynamic competition consists
of the following elements: reasons for competing,
forms of competition, tools for competing, princi-
ples underlying competition.
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Adamkiewicz defines competitiveness as a qual-
ity that enables the enterprise to constantly create
development trend, productivity growth, and effec-
tively develop outlet markets when competitors offer
new, better, and cheaper goods (commodities and/or
services) [1].

Winiarski believes that competitiveness is a rivalry
between private persons or economic units aimed
at winning new outlet markets, purchasing materi-
als and resources, and achieving as high profit from
the sale of products as possible [2].

Investigated from a narrow perspective, com-
petitiveness is treated as a struggle for a customer
between economic entities, i.e. competition (within
a sector or strategic group). Competition understood
in such a way does not exclude contending for people
who would fulfil functions hitherto performed as a part
of the value chain. Having adopted a broader per-
spective, competition refers to the sector of suppliers
and customers (particularly their bargaining power), as
well as risk from new products and their substitutes.

Therefore, competition takes place on two planes
simultaneously. The former involves a struggle for
the customer between enterprise and suppliers
of goods that satisfy homogenous needs. The latter
is a struggle for the right to perform functions fulfilled
as a part of the value chain together with others who
also carry out these functions.

According to Porter, competitiveness refers to
the standard set by enterprises, yet attention should
also be paid to the fact that some nations and enter-
prises are more successful than others. Hence, one
may speak of competitive advantage achieved by
nations [3].

The concept of the optimum competitive strategy
developed by Porter takes the following issues into
consideration:

1. current situation of enterprise,

2. objectives possible to accomplish,

3. rules, thanks to which the objectives can be
reached,

4. assessing the risk from competitors and their
response,

5. environment supporting the action taken by
the enterprise,

6. adjusting the resources to objectives and pol-
icy formulated by the organization,

7. management board that understands the objec-
tives,

8. competence developed by enterprise’s leaders
adequate to introduce objectives and policy rules.

According to Kramer, enterprises operate in condi-
tions of globalization and hence patrticipate in the global
market. If they want to take part in the competition,
they must seek opportunities to introduce changes,
respond to such changes, and seize them [4].

As the result, achieving sustainable competi-
tive advantage consists in holding a leading posi-

tion in the given sector/market. The other extreme
is the so-called single competitive advantage, also
referred to as market opportunity. The implementation
of elements, thanks to which enterprise may achieve
competitive advantage, takes place in the following
two spheres:

a) price strategies that consist in maintaining
price level below price levels set by competitors,
market share and sales volume, or maintaining unit
costs lower than those of competitors while offering
high-quality products,

b) non-price strategies that employ elements
of promotional policy, non-material resources of a firm
(for instance, brand of product, reputation of a firm) to
make customers notice the firm among all the com-
petitors.

Setting objectives. The present article is aimed
at presenting theoretical aspects of enterprise’s com-
petitiveness and assessing competitive position held
by a given entity (in the opinion of the entrepreneur),
as the related diversification is the only strategy allow-
ing the organization under consideration to maintain
a competitive advantage in the local marketplace.

Presentation of the main research mate-
rial. The questionnaire survey, to which the owner
of the Enterprise A responded, was conducted in Feb-
ruary 2017 and then completed in May 2017.

Enterprise A was established in 2001. It currently
employs 25 people and provides hotel and gastron-
omy services (including restaurant, café, pizzeria
and light entertainment). The entity in question func-
tions in a local marketplace in a park resort and its
surroundings. The population of the resort is about
1.500 people and it is one of the best resorts of West-
ern Ukraine as a few hundreds of tourists may find
accommodation during the summer season there.
The registered office of the organization, as well as all
fixed property and movables, are located in the resort
under discussion. As the enterprise is developing, it
undertakes new ventures as a part of its activity in
new places situated within the city.

The entrepreneur defined competitiveness as
a position that enterprise occupies in the local mar-
ketplace, in which it conducts its activity compared
to other enterprises dealing with the same activ-
ity. The respondent equated competitiveness with
long-term effects produced by the diversification
of related activity, providing customers with high-qual-
ity products and services, as well as competence
demonstrated by managers and employees. Taken
the above into account, the respondent believes that
his enterprise is competitive.

Analysing the potential that Enterprise A has,
the respondent believed that reputation should be
ranked highest, which implies that this non-material
resource is a major importance. During a 16-year
operation, the entity in question managed to build up
and maintain reputation appreciated by customers.
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This thesis is confirmed by the questionnaire sur-
vey (conducted every year) that examines whether
customers know the enterprise and are satisfied with
the quality of services provided in the local market-
place. Every time customers give a high appraisal
of the enterprise, as well as services and products,
and declare their loyalty and willingness to buy again.

Furthermore, internal and external relations were
also considered as factors considerably affecting
the potential of Enterprise A. However, relational cap-
ital, understood as relations with entities cooperating
with an economic entity under discussion, was ranked
highly, contrary to relations with entities-competitors,
which occupied the lowest position in the ranking.
High appraisal given, as well as a willingness to
generate relational capital may prove that reputa-
tion in the local marketplace and among employees
(who — once employed in service sector — must be
aware of the mission and objectives to be fulfilled by
the organization) is of profound importance. Innova-
tiveness was also ranked high and organizational
knowledge, as well as competence, was recognized
as a factor vital for developing competitive potential.
The necessity to constantly improve employees’ skills
and provide customers with new services or products
largely determines the competitiveness of the entity.

The respondent gave a positive appraisal
of the competitiveness of resources that his enterprise
had in comparison with other entities in the sector.
He paid a special attention to non-material resources
(reputation in particular) and human capital (most
of all widely understood as competence and knowl-
edge) and considered them as key factors determin-
ing the success in the local marketplace. However, he
also referred to material resources while mentioning
his strong points. He believed that virtually resources,
which his enterprise had at its disposal, exerted a pro-
found effect on the market success he achieved.

Similarly, the respondent stated that services pro-
vided by his firm were competitive compared to those
offered by other entities operating in the market-
place. This is confirmed by a wide range of services
and their quality, as well as the quality of products,
all of which have greatly contributed to the success
enjoyed by the enterprise. Furthermore, the respond-
ent was inclined to believe that flexibility of his enter-
prise (understood as the ability to quickly respond to
changes occurring in the market) also determined
competitive advantage it attained.

Enterprise A operates in the market for hotel
and gastronomy services. This is a demanding mar-
ket as the sector is highly concentrated and there are
major barriers to coming onto and leaving it (which
largely depends on its seasonal character). If a firm
wants to provide high-quality services and products,
large financial outlays must be made on fixed assets
and equipment. Furthermore, the enterprise should
constantly invest in improving the standard and qual-
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ity of accommodation. The gastronomic-entertainment
activity also requires an enterprise to keep up with
global trends and adjust to changing customer tastes
and preferences. This makes the competition even
more intense as economic entities follow the strategies
adopted by their competitors and spot even the slight-
est flaws. The possibility of diversifying the products
and services was also ranked quite high because
launching new products and services make the offer
more attractive, also to new customers. Instability
and stormy nature of the market in question are mainly
caused by technological changes and uncertainty
of supply. Dependence on suppliers of commodities
and technologies was also ranked quite high.

Nonetheless, the respondent believes that barri-
ers to coming onto the market determine the char-
acter of the sector to the greatest extent (necessity
to meet many formal-legal requirements and make
large capital outlays to start and conduct activity).
Hence, it is slightly probable that new participants
will come onto the local market and launch substi-
tution or similar products. Major barriers to entering
the market discourage people from starting busi-
ness activity in the sector. Especially Enterprise A is
a leader in the local marketplace, which results from
the fact that no other entity has such a convenient
location and provides full services and a wide range
of products. Entities that are currently competing
within the sector under analysis may be treated as
rivals only with reference to particular types of activity,
which may indicate that a struggle for customers is
becoming more and more fierce only with respect to
some aspects of the activity.

Barriers to leaving the sector are also major, which
is due to its attractiveness as social and financial
costs incurred to close down a firm will considerably
delay decision made by a market participant about
leaving the market. According to the respondent, it
is better to change or complete the offer or diversify
the services and products than to decide to change
the profile of business activity completely.

The attractiveness of the sector results from its
current size and optimistic forecasts about market
development trends. Having adopted such a per-
spective, it was stated that Enterprise A occupied
the same position as other entities of this size operat-
ing in local markets.

The attractiveness of the sector is also proven by
the fact that its participants are highly concentrated in
particular local markets and it is not likely that services
or products substituting those provided by Enterprise
A will be launched. As substitution is hardly probable,
on the one hand, enterprise does not have to lower
the prices of the services and products offered, yet on
the other hand, competition in the local marketplace
may become fiercer and entities may become highly
concentrated, which — according to the respond-
ent — causes a need for launching and diversifying
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products/services in the sector. Great diversifica-
tion of products and services enables one to select
tools for competing when specialized competition is
becoming more and more intense within the sector.

Suppliers largely determine the functioning
of Enterprise A. Certainty of supply, and hence
promptness, as well as the high-quality supply
of foodstuffs and materials for gastronomy and hotel
activities determines the quality and promptness
of services provided and products offered. There-
fore, it has a profound effect on the competitive
market position of the enterprise. The large extent,
to which the enterprise depends on suppliers, also
results from the fact that integration towards suppli-
ers is slightly probable.

Anticipated market growth rate and risk to
the natural environment are factors determining
the character of the sector to the smallest extent.
The respondent believes that anticipated market
growth rate has a limited effect on the functioning in
the local marketplace as Enterprise A provides ser-
vices that are not directly determined by this factor.
Enterprise’s location is favourable as it is the largest
entity in the local market that may service the great-
est number of customers and hence its position in
the sector is unrivalled. The enterprise that provides
hotel and gastronomy services does not pose any
threat to the natural environment and conforms to all
legally binding norms and regulations. All the entities
operating in the sector under discussion make local
and state authorities invest in the infrastructure and,
at the same time, effectively protect the environment
from the devastating impact of natural forces. This is
the main positive aspect while developing the attrac-
tiveness of tourist region.

Summing up the discussion on the character
of the sector, in which the entity operates, one may
refer to Porter’s model of five forces (Fig. 1), where:

Bargaining
power of
suppliers

Industry
rivalry

Threat of
new entrants

Threat of
substitutes

Bargaining
power of
buyers

Fig. 1. Porter’s Five Forces model

1. The risk from new competitors coming onto
the local market is low as:

— barriers to entering the sector are major,

— location determinants do not allow to set up
new economic entities,

— competition in the sector is very fierce, due to
which new participants are not allowed to come onto
the market,

— although the sector is considered very attrac-
tive, the respondent believes that development trends
emerging in the local market are limited.

2. Influence from suppliers is significant because:

— the quality of services and products largely
depends on the quality of supply,

— the potential change of supplier is expensive,

— it is slightly probable that Enterprise A will
become independent from suppliers and take over
the production.

3. Influence from customers is considerable as:

— the sector of customers is dispersed,

— services are highly diversified,

— attractive location considerably determining
customer choices.

4. The risk from substitution products/services is
low because:

— barriers to entering the sector are major, which
discourages new participants,

— the sector is currently growing and hence sub-
stitutes are unlikely to be launched,

5. Competition in the sector both in domestic
and local markets is considered intense as:

— the respondent believes that the sector is
developing,

— barriers to leaving the sector are major, yet
not considered factors determining a decision about
remaining in the sector,

— services offered are different, which allows for
price differentiation and going into price competition.

Competitiveness position held by Enterprise
A is understood as the effect produced by competing
within the sector.

According to the respondent, Enterprise Ais a local
market leader. Its competitive position is examined
in comparison with other enterprises with the use
of quantitative methods, mainly on the basis of a ques-
tionnaire survey, to which customers responded, as
well as consumer survey covering the entire area
and intuitive methods (Fig. 2).

Price competition is a factor that determines com-
petitive position reached by Enterprise A in the sector
only to some extent. It does not affect competitive posi-
tion as the price is set at a medium level. Price range
is adjusted to every group of customers. Regular cus-
tomers are given discounts and enjoy special offers.

While defining the role that entrepreneur-owner
of Enterprise A plays in achieving the competitive
position, the respondent attaches major importance
to entrepreneurial and managerial skills. He also
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believes that in order to become a market leader, one
must be determined, willing to take risks, show his
initiative, be able to negotiate and motivate himself,
have leadership potential, be reasonable about finan-
cial matters, and have a managerial education.

The above proves that the respondent is inclined
to believe that entrepreneur’s characteristics con-
siderably determine achievement of the sustainable
competitive position. Highlighting certain person-
ality traits, intellectual abilities or managerial skills
and leadership potential, he may motivate, engage,
and provide employees with on-the-job training antic-
ipate changes occurring in the market and intro-
duce a number of improvements to the functioning
of the enterprise.

Taking macroeconomic factors, which determine
the situation of Enterprise A to the large extent, into
account, the respondent mentioned demographic
changes, economic crisis or more and more fierce
competition.

He believes that the political and economic envi-
ronment is extremely changeable and hence affects
the conditions of enterprise’s operation to the great-
est extent. Still, the economic crisis is considered
a factor with a positive effect on conducting business
activity. Furthermore, the exchange value of hryvnia
was unfavourable to individual customers, due to
which they tended to spend their holiday in resorts
in the same area as travel agencies could not offer
anything more attractive. Furthermore, the decision
about spending the summer in one local resort was
also determined by travelling costs, quality of services
provided, as well as infrastructure. Climate warming
is also of profound importance as it leads to climate
change and hence there are more and more warm
and sunny days.

The respondent pays attention to the economic
crisis and mentions social impoverishment and uncer-

~
| market share

| technological competence

quality of service provided after the sale

| operational costs incurred

g\/ productivity

Fig. 2. The main factors determining competitive position achieved
by Enterprise A in the market for hotel and gastronomy services
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| quality and wide range of products and services provided

tain economic situation as the main factors determin-
ing the activity conducted by Enterprise A. Still, he
believes that current economic situation is not favour-
able to the enterprise development.

The respondent also claims that political environ-
ment does not provide entrepreneurs with conditions
favourable to manage a firm, and policies pursued by
particular governments at the state level are not con-
sistent in this respect. Hence, he believes that con-
fronted with the crisis the government should intro-
duce the number of improvements. Dissemination
of information, greater aid, and simplifying the for-
malities to be completed in order to receive foreign
subsidies would make it easier to conduct business
activity particularly for people living in small towns.
Another emergency action that would place a burden
on the budget was not recommended and seemed
unfair to other sectors of the national economy.

The creation of competitive conditions for the oper-
ation of the entity under consideration is facilitated
by, first of all, formulating, a long-term strategy for
the economic development of a region, secondly,
devising a plan for the spatial development of a dis-
trict and, thirdly, the development of desired technical
infrastructure. Fiscal incentives or shorter time that it
takes to give decisions are also of major importance.

The respondent mentioned too many legal reg-
ulations and obsolete technical infrastructure in
the region as the main barriers to the develop-
ment of competitiveness. In modern times of crisis,
the entrepreneur believes that credits on preferential
terms, loans, subventions on training, investment
allowances, lower taxes or the possibility of receiving
subsidies for promotional actions taken by the enter-
prise are most desired.

It is also highlighted that the cluster of firms
and cooperation in the form of local entrepreneur
organizations are of major importance. The respond-
ent stated that the competitiveness
of Enterprise A would improve if it
joined any of the aforementioned
forms of cooperation. The Enter-
prise is currently cooperating with
local offices and their special units,
as well as with other enterprises
forming the cluster.

Conclusions from the con-
ducted research. The develop-
ment of local market and actions,
which are taken by the competitors
in the sector of hotel and gastron-
omy services, determine the choice
of tools, thanks to which Enterprise
A may achieve sustainable com-
petitive advantage. Furthermore,
growing expectations and needs
expressed by customers make
enterprise constantly invest
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in infrastructure, as well as launch new services
and products. Related diversification becomes one
of the possibilities for the entity in question to main-
tain its position of local market leader.

Entities competing with one another are invest-
ing in accommodation — build, extend, and mod-
ernize. Action taken by self-governments and local
authorities make tourist notice region’s attractiveness
and require constant improvement in services offered
to potential groups of customers. Everything is done
to provide holiday-makers and tourists with higher
and higher standards of vacation.
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