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Chrep ., Korniev . Innovative Methods of Enterprise Management Engineering
The article analyzes the innovative management of enterprises to provide practical recommenda-

tions for their use in the management of enterprise engineering.
In the current economic conditions the significance and importance of engineering enterprises for

the economy of Ukraine determined that they not only produce goods for end users, but also the
means of production for the functioning of other industries. So how advanced and innovative engi-
neering oriented will depend development of the whole industry in Ukraine.

To operate successfully in the present conditions, the system control machine building should not
only develop the ability and the ability to adapt quickly to changes in the external environment (to-
gether suppliers, customers, competitors, labor, government, etc.), but do not miss the opportunities
that arise in this environment.

This explains the growing interest in these areas in management, which not only meet the objec-
tives of increasing the efficiency of enterprises, but allow at the same time maintain financial inde-
pendence and stability in crisis situations. This approach leads to the recognition of priority innovation
management, ie activities focused on obtaining and selling the new best management decisions as
positive.
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