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LEADERSHIP AS A FACTOR FOR BUILDING A PROJECT TEAM

The subject matter of the article is to determine the role of leadership for building a project team as the team quality and the
professionalism of the team participants play a key role in ensuring the proper work performance that is specified by the tasks of the
project. The goal of the article is to reveal the significance of the capability of a leader to build a project team and to develop in it a
favorable psychological climate, common values and ideals and show the place of this capability in the general system of the leader’s
behavioural competences, that is to justify the importance of this skill and its application to increase the effectiveness of the impact of
leadership on the project team. The objectives of the study involve - identifying a project team as a complex social organism where
highly qualified people perform a specific set of functions; - emphasizing the fact that different individual features and qualities of
participants greatly complicate the process of building a project team as well as coordinating the goals, aspirations and interests of
team participants. Besides, the students who study Project Management should be familiarized with the methods of acquiring the
knowledge and developing skills necessary for building a team. The methods of the study involve the analysis of the role of
motivation in the process of team building since while building a team the leader has to solve many problems and the issues of
motivation are among them. Second, the character of relations among the participants and the rational organization of their efficient
teamwork should be analyzed. Third, the analysis of the leader’s capability to foster the professional and personal development of the
participants in the teamwork is of great importance. Fourth, the effective method of cultivating in leaders the skills of building a team
is increasing the level of teaching behavioural competences using innovative pedagogical techniques. Results. The clear goal setting
and system use of efficient methods of building a project team are critical for professional training specialists in the sphere of project
management. The development of relevant skills should be combined with the intentional development of students’ leadership
potential. The adequate organization of teaching behavioural competences plays a special part and the clear practical orientation of
conducting lectures and seminars using active teaching methods are of primary importance. Conclusions. First, the prevalence of
command methods and forms of activity in project management significantly enhances the importance of the membership of the
project team and the nature of the relations among the participants. Secondly, the effective formation of the team requires that the
leader have the relevant knowledge and skills, strategic thinking, psychological culture and the ability to assess the professional
competence of candidates and their significant professional and social personal qualities. Third, the leader should use a clear system
of motivation and incentives to build a project team and organize the teamwork.

Keywords: project team, leader, leadership, team building, teamwork, relations, the system of professional training, behavioural
competences, pedagogic techniques.

Introduction

The world practice of applying project management
technology convincingly demonstrates the essential role of
the project team in ensuring the possibility of a successful
implementation of the project of any complexity.
Therefore, building the team is one of the most important
and responsible stages of the activities of the project
manager. A.D. Orr states that “to perform a project, a
strong project team capable to do necessary work is
needed” [1, p. 87]. Only a strong leader, a real authority
can build a strong team. To do this, he needs a clear
psychological focus on unconditional achievement of the
goals specified by the project tasks, self-confidence and
confidence in the team as well as a highly developed sense
of self-responsibility.

Therefore, leadership as a complex social and
psychological phenomenon is an important behavioural
competence of a project management specialist as
S. D. Bushuev considers [2] but the essential attribute of
the project management itself. Leadership plays a decisive
role both in building the project team and in developing
and maintaining the special team spirit, it becomes an
extremely important factor that encourages the members
of the team to do work and fulfil functions specified by
the project tasks.

The processes of team building, the development of
common goals and values, norms, relations and teamwork
are challenging as they are aimed at coordinating and
harmonizing different and sometimes directly opposite

aspirations and interests of participants in joint activities
within the project. Therefore, the study of their features is
an important and urgent problem.

The target problem is connected with important
theoretical and applied issues as the results of its
comprehensive studies will enable making a significant
contribution to the theoretical foundations of project
management in general and considering leadership as one
of the important behavioural competences of a specialist
and the processes of building a project team. At the same
time, a clear general practical focus of the technology of
project management creates the prerequisites for the
immediate direct application of the results obtained while
solving applied tasks that are specified by the objectives
of the project.

Leadership, team spirit, common values and the
nature of the relations among the members of the project
team has a decisive role in implementing the project
objectives successfully and are a powerful stimulus for
studying the processes of team building and purposeful
actions of leaders in this direction since they urgently need
a project team as a cohesive, efficient and competitive
team of highly professional specialists with creative
abilities and innovative thinking.

The analysis of studies of the stated problem
indicates that this problem is important and topical and
emphasizes its theoretical and practical significance,
which is proved by numerous scientific works dealing
with general issues of leadership as well as with specific
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aspects of leadership and particular spheres of its
application. The first group of studies involves the
detailed analysis of the phenomenon of leadership
conducted by W. Bennis and B. Nanus [3]. The laws of
leadership are considered in the works written by J.
Maxwell, V.P. Sheinov studies the psychology of
leadership.

The second group of works involves interesting
studies of political leadership conducted by J. Blondel,
V. 1. Karasiov, 1. G. Shablinsky and others. V. A.
Rozanova considers the peculiarities of leadership in the
context of anti-crisis management. The nature of relations
and interactions between the organizational culture and
leadership is studied by E. Shein. V. Sheklton analyzes the
features of the psychology of leadership in business. J. P.
Kotter studies important issues of leadership from the
point of view of theory and practice considering the life
and actions of a fabulously successful Japanese
entrepreneur and business leader Konosuke Matsushita.

Most researchers do not just consider the nature and
essence of leadership and its role in building a team but
also analyze qualities a leader should have to improve the
effectiveness of impact on people. Thus, D. Carnegie
emphasized such important feature of a leader as the
ability to persuade people. He states that “if you are
making a speech having the aim to persuade listeners in
something, you should be confident in it or you will fail to
be convincing enough. Before persuading others, assure
yourself” [4, p. 176]. Some results of studying the
phenomenon of leadership are presented in the previous
work [5, p. 81-87].

The attempts to analyze publications that deal with
the role of leaders in building project teams seem rather
difficult. Except for the work written by A.D. Orr
mentioned above and the special chapter devoted to the
issues of building a team for a project written by
G.M. Tarasiuk [6]. Most authors consider the relations
between a leader and their team without regard to project
management, among them the book written by J. Maxwell
is worth mentioning [7]. In their book [8],
H. Mintzberg, B. Ahlstrand and J. Lampel pay a great
attention to the issues of interrelations between a leader
and a team. S. O. Zavetny, O. S. Ponomaryov and S. M.
Pazynich also study these relations. They analyze the
mutual influence on a leader and their subordinated and
believe that “the nature of the managerial impact of a
leader on subordinates plays an important role in ensuring
proper operating and developing the organization and
achieving certain goals”. However, the scientists
emphasize that “its real success is possible only if a
manager has a well-organized cooperation with the staff if
both the interests and aspirations of people and their
practical suggestions on the technology and organization
of production and its management are taken into account”
[9, p. 152].

The works by R. Acoff, E. Babosov, V. Beloshapka,
D. Bossidi, P. Vlasov, V. Knorring and many others [10]
contain a lot of interesting and useful information
concerning team building and interaction of a leader with
the team. Even the title of the book “The Soul of an
Organization” written by R. Gallagher draws great

attention; this book considers the peculiarities of a
leader’s influence on the team; these peculiarities are
conditioned by the leader’s so-called emotional
intelligence. O. M. Mitin quite reasonably reveals the
meaning and role of the culture of personnel management,
while E. Singer considers the essence and importance of
the management ethics.

A. Orr analyzes the process of building a project
team most fully and consistently. He determines the
appropriate composition of a team, details the ways and
means of motivating the participants of a project team,
points the role of clarifying the opinions of team
participants and shows how to win the respect of the
participants of a project team. In particular, the author
emphasizes that “winning the respect of the members of
your team is a difficult task, this can only be achieved
when you are consistent and fulfil your promises. It does
not matter to what extent you are fed up with all this — you
should always have a positive attitude and act from the
position of the leader” [1, p. 99-100]. These qualities of a
leader ensure the success of their actions both in building
a project team and in organizing its fruitful activity.

The aspects of the problem that are not sufficiently
studied

The project team acts as a complex social organism,
in which people of a high level of professional
competence usually have to perform a certain set of
interrelated functions. Each of them has their own
psychological characteristics, their own interests, goals
and aspirations, their values and ideals. This difference
significantly complicates both the formation of a project
team and the coordination of the goals, aspirations and
interests of its participants. And the ways, methods and
means of its efficient coordination are not fully studied in
the available literature on the problems of project
management.

Psychological difficulties that arise in the process of
building a project team, the ethical and value aspects of
these processes and their impact on the dynamics of team
building, on the mechanisms for coordinating the goals,
aspirations and interests of team members are considered
first and foremost. In other words, the works on the issues
of the formation of teams and work collectives do not pay
much attention to the specifics connected with the
peculiarities of these processes in the system of project
management techniques.

Such aspects of the problem as the methods of
imparting the knowledge and skills concerning
teambuilding to students who study Project Management
are insufficiently solved. Although the curriculum for the
discipline  “Behavioural Competences in Project
Management” involves studying the issues of participation
and motivation, the resolution of conflicts and crises,
values and ethics, the task of building a project team,
developing certain norms, principles and standards of
teamwork as well as the role of a leader in solving these
tasks are not clearly defined.
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The role of a leader in building a team

The general orientation of the course

It seems quite obvious that the success of a project
depends on the quality of the project team and the nature
of its management. Therefore, the processes of team
building and its purposeful development acquire special
importance and responsibility. These processes are
complex, demanding from the leader considerable efforts,
time and resources. They involve clear planning and
selecting necessary professional personnel. But this is not
enough. To create a real team, all its participants should
have common goals and values, people’s energy should
not be directed only to the proper performance of
individual tasks and functions but also to team results,
project interests. To achieve this, the leader should
develop a team spirit and make sure that each participant
follows it; the leader should establish interpersonal
relations on the principles of comradeship and mutual
assistance. These purposeful efforts of the leader will
necessarily contribute to developing the expected
synergetic effect and its manifestation in the activities of
the team.

However, the successful formation of a project team
requires that the leader should not only have developed
leadership features and qualities, should not only
have a clear vision of the system of project objectives but
the leader should be able to select the professionals
needed for their successful achievement. It is extremely
important for the leader to have all behavioural
competencies.

Thus, G. M. Tarasiuk states that “the power of a
leader is based on good knowledge of subordinates, the
ability to put themselves in their place, to analyze the
situation, to determine the immediate and long-term
consequences of their actions, on the need in self-
actualization, the ability to instill confidence in
subordinates and the awareness of the need to perform
certain actions. The real source of leadership lies in the
leader’s independence, readiness to vacant the place he
occupies at any moment since following the interests of
the collective does not mean obeying them” [6, p. 102].
This quality testifies to the dignity of the leader and self-
confidence but it can also indicate capriciousness, so it
should be used cautiously.

G. M. Tarasiuk believes that “building a team, the
project manager brings together a group of people, trying
to unite them with a common goal and common tasks.
Novelty, uniqueness, risk and short duration are the
integral features of a new project, they also determine the
difficulties in building a team. Building a team for a new
project is also complicated by the fact that these people
have not worked together, they do not have common
values and norms but they should work efficiently and
synchronously” [6, p. 91]. In should be noted that this
situation requires that behavioural competences should be
added by psychological and pedagogical competences that
will help the leader teach and train the members of a team

properly.

A significant part of the aspects of the leadership
role in building a project team which are insufficiently
studied should be considered as extremely important for
professional training of project management specialists.
Therefore, they are not only closely related to the goals
and nature of the organization and implementation of the
educational process but should be considered as one of the
main components of the professional and social
competence of future specialists. This connection is
conditioned by the fact that a leader acts as the subject of
team building, he selects performers who are able not only
to solve production tasks specified by the project
successfully but who can also learn, constantly increasing
their professional competence and readiness for changes.

Moreover, the leader as a real manager cares for the
psychological compatibility of the members of a project
team, for the development of the system of ethical
standards and unfailing respect for them, the creation of
the favorable psychological climate in a team. The
technology of project management is considerably
enhancing, which upgrades both professional training of
specialists and the social and psychological climate in the
team and raise the standards of a leader as a person who
creates this climate and ensures it as well as the
purposeful use of its advantages for cooperation and
mutual relations among participants.

According to the requirements of the IPMA
standards (International Project Management
Association), the basic components of the discipline
“Behavioural competences in project management”
related to the processes of building a project team are
leadership, participation and motivation, openness, focus
on results, values and ethics. A general characteristic of
this course is its clear focus on ensuring the high
professional competence of specialists and on their ability
to work successfully as part of the team while fulfilling
the tasks of the project. The effectiveness of teamwork
depends on such conditions.

First, a manager should be a real leader in strategic
vision and advanced creative abilities, which are evident
both at the stage of team building and in the process of
fulfilling the project tasks. Therefore, the content of the
educational material on behavioural competences, the
nature of the presentation and the general orientation
should be aimed at the effective consistent development of
the students’ leadership potential and teamwork skills.
This requires special attention to preparing and conducting
lessons and using the active methods of teaching.

Second, while building a project team, a leader
should pay attention not only to the level of professional
but also the social competence of candidates and their
psychological features and characteristics. At the same
time, the leader should immediately create a favourable
psychological atmosphere in the team and the principles
of interpersonal relations. Therefore, in the process of
teaching behavioural competencies, students should be
taught the essence and significance of such components of
this course as self-control, confidence and openness,
common values and ethics of business relations. The
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leader should show their pedagogical abilities in
cultivating in the team members the devotion to the team
and to common goals.

Third, teaching the material of the course should be
based on the triple nature of the phenomenon of managing
in general and project management in particular.
Management is a kind of science which has a certain
conceptual and categorical apparatus, certain laws and
theoretical principles as well as a range of problems that
should be further investigated. At the same time,
management is a kind of art since no management
situation is repeated with absolute precision and the leader
should creatively apply their theoretical knowledge and
practical skills. In addition, management is a professional
activity. And students should acquire this triad of
meanings as an important premise of the ability to build a
project ream effectively and ensure its fruitful activity.

Fourth,  while  teaching the  behavioural
competencies, future specialists should be taught how to
understand the advantages of team methods of organizing
joint activities and the need for constant professional and
personal development. This will contribute to creating and
developing the leadership qualities and selection skills in
the process of team building. At the same time, common
professional and psychological culture should be
developed, which is necessary for providing the team
spirit and the sense of pride in the team. After all, the
favourable psychological climate in the team, an
atmosphere of goodwill, sociability and willingness to
lend a hand to those who need it are the basic prerequisites
for the successful teamwork of the team.

These conditions determine not only the overall
orientation of the teaching and training the behavioural
competencies but also contribute to making students
acquire the knowledge and skills necessary for building an
effective project team, for mastering the methodology of
teamwork. At the same time, these conditions help
identify and develop the managerial competence of
potential leaders. It is extremely important to cultivate in
them a deep understanding that the team may have several
leaders and managers should not jockey for influence over
other participants but cooperate with them, delegating
certain functions for managing the fulfilment of the
project tasks.

Building a project team is one of the really important
aspects of any project as the success of the project
depends on its composition, on the nature of the
relationship between the leader and the team and among
the participants. Therefore, in the system of professional
training of project management specialists, especially in
the process of studying behavioural competencies, the
issues of team building should take a significant place
alongside the acquisition of professional competence and
the development of leadership potential. A manager as a
real leader should be able to determine the rational
composition of the team as well as to have the means for
motivating and encouraging team members, the ability to
combine moral and material forms of personnel
encouragement efficiently.

Thus, the general orientation of the course on
behavioural competencies should sensitize future

specialists, especially leaders, to developing effective
teamwork skills. These skills should cover the range of
processes from the preliminary selection of candidates and
the final determination of the personal composition of the
project team to the distribution among the executors of
production tasks and the functions provided by the project
and the organization of their proper execution. At the
same time, students should understand that the successful
implementation of the project also involves the motivation
of project team members and quality control of their
activities as well as meeting the project requirements.

An extremely important task of the leader in the
process of teambuilding is also their personal purposeful
development. First of all, their professional managerial
competence and leadership potential should be developed
to win the respect, business and personal prestige. The
team recognize the leader due to their constant personal
development and encouragement of the development of
each team member. That is why the development of
professional competence and leadership potential of a
future project management specialist should be considered
as another manifestation of the general orientation of
teaching behavioural competencies.

The course is aimed at developing leadership
potential and its proper use while carrying out project
tasks. Therefore, it is taught along with the disciplines on
technical competencies and the practical experience of
students is taken into account. Thus, a manager should
constantly remember that the process of team building is
not over when the project team is staffed, the team should
be built as an integral highly professional unit.

Thus, behavioural competencies are taught to project
management specialists in the general context of proper
social and psychological support, which involves
developing certain skills of effective teamwork. It
involves increasing the level of professional and social
competence of future specialists significantly, cultivating
in them the desire for self-actualization and self-
realization and the capability to use the knowledge of
humanities that create reliable preconditions for the
efficient fulfilment of the project tasks.

The problems of identifying and developing the
leadership potential of students as conditions for
successful building a project team. In the process of
training, a future specialist should clearly understand that
project management is joint activities of people which is
organized primarily in the form of teamwork and building
and managing a team require that a manager or a leader
should have both technical and human competences.
Every member of the project team should not only fulfil
its tasks but also participate actively in the implementation
of tasks, which is possible only due to the collective
interaction of team members. Understanding this as well
as distributing individual tasks is a serious problem that
requires awareness of not only the capabilities of each
team member but also the nature of the relationship
among the people in the team.

In general, the problems of identifying and
developing the student’s leadership potential are related
both to the complexity and multidimensionality of
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leadership itself and to its contradictory individual and
social nature. In addition, this potential and individual
characteristics should be identified and revealed in the
context of multiple teaching and training tasks and the
predominance of group activities. However, a significant
public need for leaders, for their capability to build
effective teams and ensure efficient joint activities of
participants require that the education system should solve
this important, relevant and socially significant problem
efficiently.

The lack of the student’s psychological knowledge is
another problem in cultivating in a student the skills of
building a project team directly within the teaching and
training process. An extremely negative trend in modern
engineering education is a constant reduction of the
academic time for studying the disciplines of the social
and humanitarian cycle. At the same time, the
complication of public life, the increase in the level of
educational and professional training of people and their
self-actualization only increase the need for this
knowledge and skills to use them properly.

An essential problem in cultivating in a potential
leader the skills necessary for building an effective project
team successfully arises from the conventional nature of
duties, tasks and functions, whose implementation
requires that a leader should select specialists. The
distribution of duties, tasks and functions among the
performers and their groups should complete the process
of teambuilding. However, when active teaching methods,
particularly role-playing and business games, are used
systematically in the teaching process of, the desired skills
can be developed. These methods help a student develop
their leadership qualities and direct them to the ability to
build a team and work with it successfully, organize joint
activities of people and manage the proper execution. It is
understandable that the knowledge, skills and abilities
acquired in this case will be helpful for professional
activities on project management in future.

While developing these skills, there arises such a
problem as the stratification of students according to their
material and social status which results in weakening of
collectivism and friendly relations among students, the
increase in the tendencies of individualism and some
uncertainty with employment after graduating from a
higher educational institution. Under these conditions, a
rather wide divergence of the life goals and values of
students as representatives of various social strata of the
population hinder successful teambuilding.

However, even under these conditions, student’s
leadership qualities usually manifest themselves in the
strong influence of their personality on other students and
in the authority that they have with the representatives of
different groups. Depending on the strength of this impact,
the ability to build a project team is determined as well as
the ability to coordinate the goals, aspirations and interests
of the team participants and to organize efficient
fulfilment of tasks and functions specified by the goals of
the project. Leadership qualities allow such a student to
involve teamwork participants in the active search for
better ways to organize its implementation and rational
ways of using available resources. Such a student will be a

real and effective leader in future professional activity and
have an indisputable authority with the team.

The pedagogical technologies to be used are
determined by the complexity and responsibility of the
task of building a project team that cause the necessity of
the search and systematic use of effective ways and
techniques, methods and pedagogical technologies aimed
at developing the skills and abilities of such activities
while teaching. First of all, business and role games
mentioned above should be kept in mind. Case studies are
also rather efficient as well as the analysis of problem
situations and so on. These technologies should form the
basis of practical classes on behavioural competencies. At
the same time, they should contain tasks on the selection
of specialists for building a project team, the distribution
of roles, tasks and functions and an assessment of their
implementation.

Lectures should be carried out on the basis of the
systemic application of the dialogue method. If possible,
the previous conditional division of roles in the group as
the simulation of the relationship and interaction in the
project team can also be useful. The experience of
attracting students with the developed leadership potential
to the discussion of the system of team members’
motivation and the stimulation of their activity is also
positive. The synergetic effect that arises in this case helps
develop skills not only for building a project team but also
for systemic work with it. At the same time, the leadership
potential of future specialists in the sphere of project
management is further developed.

It is important that students - potential leaders obtain
developed skills and abilities in developing a project team
and its effective management; this requires that a teacher
as a professional, leader and personality should have
appropriate skills. Therefore, the teaching process should
be successfully implemented and students should be also
involved in active participation in the scientific research.
This allows the teacher to build a team in which students
master both new knowledge and methodology of the
scientific work and the ethics of a researcher, the nature of
the relationship and interaction in a scientific team.

In general, while using innovative pedagogical
technologies, an interesting relationship arises between the
development of the student’s leadership potential and the
acquisition of skills in the formation of the project team.
This relationship is a completely natural result of the
teacher’s purposeful use of active teaching methods. But
this application should be also of an active nature, it
should encourage the initiative of students, offer them to
suggest alternative ideas, options for the solutions of
certain problem situations. This is what the modern
paradigm of the binary educational process involves.

An important feature of the pedagogical
technologies used for teaching the rules for building a
project team to students should be a regular change in the
roles that a student performs in game situations. This is
due to the fact that for the skilful management, a person
should be able to obey. In addition, playing the role of a
subordinate and performing corresponding tasks and
functions helps a future leader understand the psychology
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of his subordinates better and use the gained knowledge in
the relationship with them. Finally, another feature of
pedagogical technologies aimed at developing potential
skills for building an effective project team is cultivating
in potential leaders the sense of responsibility and the
aspiration to analyze the shortcomings of their actions,
record them and identify possible ways and means to
overcome them successfully.

The ways and means to develop the abilities of a
leader to build a project team. The analysis of
pedagogical technologies used for this purpose mentioned
above involves considering the reasonable ways and
methods of developing the skills of building a project
team. It should be emphasized that this skill is an
important part of the general structure of the leadership
potential of a future project management specialist. It
should be noted that the corresponding ways and methods
were detailed in [5]. But to develop these skills is rather
difficult. Life practice shows that even experienced
managers sometimes make mistakes while selecting the
necessary staff and building a capable project team; to
teach this to a student who does not have the proper
knowledge and experience is even more difficult.

An important way to develop the leader’s skills to
build an efficient project team is to suggest the leader the
ideology of the system analysis, which enables identifying
the needs for personnel, the capabilities to meet these
needs, the methods of motivating employees to expand the
range of tasks and functions performed by them through
their self-training and mastering new knowledge and
skills. The purposeful organization of the system of
advanced training of the project team members can also
become appropriate.

In addition, the process of teaching the academic
discipline of behavioural competencies almost is affected
by various, often undesirable factors of the objective and
subjective nature, either random or regular. At the same
time, this circumstance can be used to teach potential
leaders to analyze complex situations, to identify
disadvantages and to find ways and means to overcome
them effectively. At the same time, this circumstance
contributes to the development of the leader’s self- and
trust in the team.

The involvement of each teacher engaged in the
training of project management specialists in the general
system of teaching activities can be considered as an
effective method of developing leadership skills to build a
project team. Due to this the possibility to diversify the
ways and methods, abilities and forms of pedagogical
impact on students. The integral result of these impacts
will be the intensification of the processes of developing
the students’ leadership potential, including their ability to
build a project team and work with it effectively. Student
see and understand how different teachers use different
methods to make the influence of different intensity and
this is an additional educational impact; the result is
developing students’ professional and social competence
and personal development. In other words, the team of
teachers who want to achieve this goal works coherently
and purposefully.

The proper organization of the educational process
of their professional training is a method of mastering the
skills of productive use of their leadership potential for
building a project team. It should involve using the group
interaction technologies actively, the game design is an
acting one. For increasing the effectiveness of these
technologies and their use to develop students’ skills in
building a project team and organizing efficient
teamwork, students should change the roles, functions and
responsibilities that they perform. This facilitates the
identification of potential leaders and the development of
their potential as well as of those who can perform the
roles of doers or experts, managers or advisers.

The efficient method of developing the skills of
using the students’ leadership potential for building a
skilful project team is the integral combination of their
professional and social competence and responsibility. It
helps unify the participants in teamwork rapidly and
develop common goals and values among them. And the
sincere concern of a leader about them, the desire to take
into account their interests and promote their personal
development become a reliable prerequisite for the
successful achievement of the project goals.

The control of acquired skills. One of the
important conditions for the development of the
professional competence of project management
specialists is the effective control over the acquired
teaching material. This fully applies to the development of
their leadership potential and its use in building the project
team and organizing the efficient teamwork to fulfil the
tasks and works specified by the project. The main place
in the control system should be occupied by the analysis
of the dynamics of leadership potential development and
its manifestations in building the team and the nature of its
relationships with team members. The importance, public
importance and high level of responsibility of project
activities require constant monitoring and diagnosis of
students’ educational and cognitive activities.

The technology of control involves taking into
account the level of knowledge and skills of a student and
their activity during practical and seminar classes,
especially their performance of role functions and tasks of
business games and the analysis of problem situations.
The diagnosis is primarily aimed at identifying gaps in
knowledge and skills as well as their causes and at
selecting efficient ways and means to eliminate them.
However, the student’s mistakes that happen while
building a project team should not be underestimated.
After all, they are often inevitable in real practice. It is
important to teach a student to identify these mistakes
timely and to select efficient ways and means to correct
them.

The control of the level of mastering skills in
building a project team should be combined with the
analysis of the assessment of the leader’s actions
conducted by the team members. This develops the
activity of all participants in the educational process and
makes them understand the importance of such activity for
effective teamwork in the context of their professional
activity.




CyuacHuti cmam HayKo8ux 00CaLONceHb ma mexnoao2it 6 npomuciosocmi. 2018. Ne 1 (3)

ISSN 2522-9818 (print)
ISSN 2524-2296 (online)

Conclusions

The results of theoretical researching and the
practical pedagogical activity in the field of preparation of
experts in project management enable making the
following the conclusions.

First, the dominance of team methods and forms of
activity in project management significantly enhances the
importance of the composition of a project team and the
nature of the relationship among its participants.
Therefore, the ability of a leader to build a highly
professional team efficiently and to establish norms and
rules of relationships that actively contributed to the
cohesion of the team, the development of common life
goals and values and the professional and personal
development of participants play an extremely important
role in the system of behavioural competencies of leaders.

Second, the complexity and the responsible nature of
building the project team requires that a manager as a true
leader should have general strategic thinking, deep
psychological culture and the ability to assess properly not
only the level of highly professional competence of
candidates but also their professional and socially relevant
personal features and qualities. Particular attention should
be paid to assessing the employees’ proneness to conflict
and identifying so-called conflict personalities among
them as their impact on the psychological climate in the
team and on the nature of the relationship among team
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JIJEPCTBO SIK YUHHUK ®OPMYBAHHS MPOEKTHOI KOMAHIM

IpeameT crarTi monsirac y BU3HAUCHHI POJIi JTiAEpCTBA B Mporeci popMyBaHHS MPOESKTHOI KOMaHIH, OCKUIBKH caMe SIKICHHHA CKJIaj
miei koMaHIM Ta mpodecioHanmisM il yYaCHHKIB BiJirpalOTh BH3HAYaJIbHY POJIb y 3a0C3MCUCHHI HAJCKHOTO BHKOHAHHS POOIT,
nepen0adeHNX 3aBIaHHAMH HPOEKTy. MeTa CcTaTTi — PO3KPUTH 3HAYCHHS i MiClle B 3arajibHili CUCTEMi ITOBEAIHKOBUX KOMITCTEHIIH
Jijiepa Woro yMiHHS ()OPMYBaTH MPOCKTHY KOMaHy il 3aTBEpKYBAaTH B Hill CIIPUATIMBHUII TICUXOJIOTIYHUI KIIIMAT, CIUIbHI MIHHOCTI
Ta ineanu. MaeTbcst Ha yBa3i OOIPYHTYBATH BaXKJIMBE 3HAYEHHS IIbOTO YMIHHS Ta HOTO BUKOPHCTAHHS JUIS IiIBUIIEHHS e(heKTHBHOCTI
JEepChKOTro BIUIMBY Ha MPOEKTHY KOMaHAy. 3aB/laHHs JOCIIIKEHHS Iepea0adaroTh, Mo-Neplie, 0Ka3aTH, [0 IPOSKTHA KOMaHAa €
CKJIQJIHUM COIIAJbHUM OpPTaHi3MOM, Yy SKOMY II€BHY CYKYIHICTh (YHKIIH MalOTh BUKOHYBAaTH JIIOJM BHCOKOI mpodeciiHol
komreTeHTHOCTI. [To-apyre, mependadaeThest MOKa3aTH, OIO BiAMIHHICTG iXHIX 1HAMBIAYaTbHUX PUC 1 SKOCTEH iICTOTHO YCKIIAJHIOE 5K
(hopMyBaHHS TIPOEKTHOT KOMAH/IH, TaK 1 Y3rO/KCHHS LiJIeH, IparHeHb Ta iHTepeciB 11 yuacHuKiB. [lo-TpeTe, BBaXxaeThes 32 HEOOXiTHE
MOKa3aTH METOIY MPUILETUICHHS 3HaHb 1 YMiHb 3 ()OPMYBaHHs KOMaHJM CTYJICHTaM, Ki HABYAIOThCS 3a CIEL[iaIbHICTIO «Y IpaBIIiHHS
npoekTaMi». MeToan NOCIiKEHHs BKIIOYAl0Th, MMO-Tieplie, aHali3 pojli MOTHBALIl B MPOIeCi KOMaHAOYTBOPEHHS, OCKIJIBKH Cepejl
npo0OJieM, sIKi JOBOAWTHCS PO3B’SI3yBaTH JIiZepoBi npu (GopMyBaHHI KOMaHIH, iCTOTHE Miclle IOCITalOTh NMUTAaHHS MOTHBALii ii
yuacHuKiB. [lo-apyre, i nmpoaHaai3yBaTH XapaKkTep B3a€EMOBITHOCHH MK MMM yYaCHHKAMHU Ta PallioHAJIbHY OpPraHi3allito IXHBOT
epexTHBHOI KOMaHAHOI misutbHOCTI. [lo-TpeTe, BakKJIMBMM METONOM BHCTYNAE TAaKOX aHAN3 3aTHOCTI JiIepa CIPHUATH
npodeciiHOMy i 0COOMCTICHOMY PO3BUTKY YYacHHKIB KOMaHAHOI HisuTbHOCTI. [lo-ueTBepTe, €)EKTHBHAM METOAOM TNPHIICTIICHHS
JigepaM HaBHYOK (OPMYBAaHHS KOMAaHAW TIOCTA€ IMIJBUIICHHS pPIBHA BHKIQJaHHSA KypCy TIOBEIIHKOBUX KOMITETCHINH 13
3aCTOCYBaHHSAM 1HHOBAIlifHUX TeNaroriyHux TexHonorid. Pe3yabrarm. YUiTka TOCTaHOBKA IIiied 1 CHCTEMHE 3aCTOCYBaHHS
e(heKTUBHUX METOMIB (HOpMYyBaHHS MPOSKTHOT KOMAaHIHM € BKpail HEOOXIAHHUMHM Ie B Mpoleci mpodeciiHol miaroToBku (axiBiiB 3
YIpaBIiHHSA MPOEKTaMH. SIK CBiTYMTH JOCBi Takoi MiArOTOBKH, PO3BHTOK BIAMOBIMHUX yMiHb i HABHUOK Ma€ TMOEIHYBATHCS 3
LJIECTIPSIMOBAHUM PO3BUTKOM JIiIEPCHKOTO MOTEHLiay cTyaeHTiB. OcoONuBY ponb Biirpae MpaBUiIbHA MOCTAHOBKA BUKJIAJAQHHS
HaBYaJbHOTO KypCcy 3 IOBEHIHKOBHX KOMIIETEHIIH, B IepIly 4epry 4iTKa MPaKkTHYHA CHPSMOBAHICTh MPOBEAEHHS JEKILiil i
CEeMIHapCHKUX 3aHATH i3 3aCTOCYBaHHSIM aKTUBHHX METOIB HaBUaHHs. BucHoBku. [lo-mepiie, mepeBakaHHS KOMAaHIHUX METOMIB 1
($hopM IiSUTEHOCTI B YNPaBIiHHI MPOEKTAMHU 1CTOTHO MOCHITIOE 3HAYECHHS CKIIATy MPOEKTHOI KOMaHIHW i XapakTepy B3a€MOBITHOCHH
Mix i1 ydacHukamu. [lo-apyre, edextiBHe popMyBaHHS KOMaHIM BUMArae BiJ Jliiepa BIATOBIMHUX 3HaHb TA YMiHb, CTPATETI4YHOTO
MUCIICHHS, TICHXOJIOTIYHOT KyJIbTYpH W YMIiHHS OLIIHIOBATH PiBEHb MPOQeciiiHOT KOMIIETEHTHOCTI KaHIUAATIB Ta iXHIX mpodeciiiHo i
COL[iaJIbHO 3HAYYIIUX 0COOUCTICHUX sikocTeil. [To-TpeTe, st hopMyBaHHS MPOEKTHOT KOMaHIU Ta OpraHi3anii KOMaHAHOI AisUTBHOCTI
JIiIep Ma€e 3aCTOCOBYBATH YiTKY CHCTEMY MOTHBAIIIT i CTUMYJTFOBAHHS.

KirouoBi ciioBa: TmpoekTHa KOMaHna, Jijep, JiAepchKi sKocTi, (GOpMyBaHHS KOMaHIM, KOMaHJIHA [isJIBHICTB,
B3a€EMOBITHOCHHH, CHCTEMA MMiZArOTOBKH (haxiBIliB, MOBEAIHKOBI KOMIIETEHIII|, TEAaroriuyHi TeXHOJIOTII.

JUIEPCTBO KAK ®AKTOP ®OPMUPOBAHUA MPOEKTHONH KOMAH/bI

IIpeqmMeT cTaTbu COCTOUT B OINPEAETICHUH POJH JIMJIEPCTBA B Mpolecce GOPMUPOBAHUS MPOSKTHOW KOMAHMbI, MOCKOJIBKY MMEHHO
KaueCTBEHHBI COCTaB 3TOW KOMaHAbI W MPOGECCHOHAIM3M €€ YYaCTHHKOB HIPAIOT OINPE/CIONIyl0 POJib B OOecreueHu:
HaJJIeXKAIIETr0 BBIMOIHEHMST PaboT, MPEeIyCMOTPEHHBIX 3a7adamMu TpoekTa. Llesib cTaTbu — pacKphiTh 3HAYEHHE U MECTO B 0OwIeH
CHCTeME [MOBEJCHUYECKHX KOMICTeHIMH JHJepa ero yMmeHue (OpMUPOBaTh INPOSKTHYIO KOMaHIy M YTBEpXKIaTh B Hei
ONaronpHUsATHBIA TCHXOJIOTMYECKUH KIIMMAT, oOIine [EeHHOCTH U uiaeaibl. MMeercs B BUIy, 00OCHOBAaTh Ba)KHOE 3HAYEHHE ITOTO
YMEHHS U €T0 NMPUMEHEHHUE JUIS MOBBIIEeHUS 3()()EKTUBHOCTH JIMSPCKOTO BIMSHHS Ha MPOSKTHYIO KOMaHAy. 3aga4a NCCIeOBaHMUS
IIPEIOIAraloT, BO-NEPBLIX, I0Ka3aTb, 4YTO IPOCKTHAs KOMAaHJA SBISACTCA CIIOKHBIM COLHUAIBHBIM OPraHU3MOM, B KOTOPOM
OTIPEIENICHHYI0 COBOKYMHOCTh (DYHKIMI JOJDKHBI BBITIONHSTE JIIOAW BBICOKOH MpPO(ECCHOHANBHON KOMIIETEHTHOCTH. BO-BTOpBIX,
IIpe/oaraeTcs IMoKa3aTh, YTO OTIAMYME HMX HHIUBHAYAIbHBIX YEpT M KAauecTB CYIIECTBEHHO YCIOXKHIET Kak (hopMHpOBaHHE
IIPOEKTHOM KOMAaH[bl, TaK M COIJACOBAHUA IEJeH, CTPEMICHUH M HHTEPECOB €€ YYaCTHUKOB. B-TpeTbuxX, NpeICcTaBIsAeTCS
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HEOOXOIMMBIM TI0Ka3aTh METOAbI NPHUBUTHSI 3HAHUKW W yMeHHH 1O (OPMHUPOBAHUIO KOMAH[BI CTYAEHTaM, OOYYAIOLIMMCS II0
CHEUUAIBHOCTH «YTIpaBICHUE MpOEeKTaMu». MeToAbl HCCIeIOBAHUS COJCPIKAT, BO-TIEPBHIX, aHAJIH3 POJIM MOTHBALUH B IpoIecce
KOMaH000pa30BaHusl, MOCKOJIBKY Cpeau MNpoOJieM, KOTOpbIe MPUXOJUTCS peliaTh Juaepy 0pud (GOpMHUPOBAaHHH KOMAH/IBI,
CYLIECTBEHHOE MECTO 3aHMMAlOT BONPOCHl MOTHBALUH €€ YYAaCTHUKOB. BO-BTOpBIX, ClEAyeT NpOaHATU3UPOBATh XapaKTep
B3aMMOOTHOIICHUI MEXIy dTHMHU yYaCTHHKAMHU W PAIMOHAJIBHYI OpTraHH3aluio uX 3()(EKTHBHON KOMaHIHOW NesTeNbHOCTH. B-
TPEThUX, BaXHBIM METOJIOM BBICTYIIACT TAKKE aHAIN3 CIIOCOOHOCTH JHJepa COCOOCTBOBATH MPOGECCHOHATEHOMY M JTHYHOCTHOMY
Pa3BUTHIO YYACTHUKOB KOMAHJHOW JESITEINBHOCTH. B-ueTBepThiX, 3(Q(EKTHBHBIM METOJOM MPHBUTHS JIUJACPaM HABBIKOB
(hopMHpOBaHHS KOMAaHJbl CTAaHOBUTCS IOBBINICHUE YPOBHS MPEMOJaBaHMs Kypca IOBEICHUCCKHX KOMIICTCHIHHA C MPUMCHCHHEM
WHHOBAIIMOHHBIX MEJarorMYecKux TexHoioruit. PedyabTarbl. UeTkas MOCTaHOBKA Iiejeil U CHCTEMHOE MpuMeHeHue dP(EeKTUBHBIX
MeTOJ10B (hOPMUPOBAHMUS MIPOCKTHON KOMaH/IbI SIBIISIIOTCS KpaifHe HEOOXOJMMBIMH €llie B mpoliecce MpodhecCHOHANBHOM MOrOTOBKU
CHELUAIUCTOB 10 YNPaBICHUIO MpoekTaMu. Kak MOKa3bIBaeT OMBIT TAKOW MOATOTOBKU, PAa3BUTHE COOTBETCTBYIOLIMX YMEHHH U
HaBBIKOB JIOJDKHO COYETAThCS C IeJICHANPABICHHBIM Pa3BUTHEM JIMICPCKOI0 MOTEHIHada CTYAEHTOB. Oco0yI0 posib B 3TOM HIpaeT
MpaBUJIbHAsE TOCTAHOBKA NPENOAaBaHHA YYeOHOro Kypca IO IOBEICHUYSCKHMM KOMIIETCHLHUSM, B IIEPBYIO OdYepelb YeTKas
MPAaKTUYCCKash HAIPABICHHOCTh TPOBEICHUS JICKIIMH M CEMHHAPCKUX 3aHSATHH C MPUMCHEHUEM aKTHUBHBIX METOJIOB OOYyYCHUSI.
BeiBoabl. Bo-mepBeix, mpeobianaHue KOMaHIHBIX METOJOB H (OPM JACATEIBHOCTH B YIPABICHUH MPOCKTaMH CYIICCTBEHHO
YCWJIMBAeT 3HAYEHHE COCTaBa IPOEKTHOM KOMaHIbl M XapakTepa B3aMMOOTHOLICHMHA MEXAy €€ y4JacTHUKaMu. Bo-BTOpBIX,
3¢ dexTHBHOE (POPMUPOBAHUE KOMAHIBI TPeOYET OT JIMAEpa COOTBETCTBYIONIMX 3HAHUA W YMCHHUH, CTPATErHYCCKOTO MBIIIICHUS,
MICUXOJOTUYECKOW KYJIBbTYphl W YMEHHE OICHHBATh YPOBEHb MNPO(ECCHOHAIPHONH KOMIIETCHTHOCTH KAaHAMJAATOB M HX
mpoeCcCHOHATPHO W COLMAIbHO 3HAYMMBIX JIMYHOCTHBIX KadecTB. B-TpeThux, A8 (OPMUPOBAHUS NPOCKTHOW KOMAHABI H
OpraHu3alMi KOMaHJHOH NEeATEIFHOCTH JIUACP JODKCH IPUMEHSITh YeTKYI0 CHCTEMY MOTUBAIMU M CTUMYJIHPOBAHMUS.

KuroueBbie c10Ba: mpoekTHas KOMaH[a, JHIEP, JUACPCKUE KadecTBa, (GOpMUpOBaHHE KOMAaHIBI, KOMaHAHAs AEATEIHHOCTb,
B3aMMOOTHOILICHUS, CUCTEMA MOJITOTOBKH CIICIUAIMCTOB, TIOBEACHUECKUE KOMITETEHIIUH, TIeJarornyecKie TEXHOJIOTHH.




