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METO/I BA3BHAYEHHS OUIKYBAHb 3ALIIKABJIEHUX CTOPIH I iX
KOPUT'YBAHHSA ITPU CTPATETI'TYHHOMY YIIPABJIIHHI TPOI'PAMOIO
ITPOEKTIB

IIpeqvMeToM IOCII/DKEHHS € yHpaBIIiHHS 3allikaBJICHHMH CTOPOHAMH IIPOEKTIB IpH peanizanii crpaTerii mporpamu. MeTta craTTi —
po3poOKka MeTOy BH3HAUCHHS OUYIKYBaHb 3alliKaBIEHHX CTOPIH i IX KOPUTYBaHHS 3 MO3HIIH CTPATEridvHOr0 YIPaBIIiHHSI HPOrPaMOI0
IIpoeKTiB. B craTTi BHpINIyIOThCS HACTYNHI 3aBAAHHS: BHIUIMTH y NEBHY KIacH(IKamilo CTEHKXONIEpiB MPOEKTIB 3aeKHO BiJ
XapakTepy IX CTaBJIEHHS J0 CTPATeTil IPOrpaMy MPOEKTIiB; PO3POOUTH MATpPUIIO OIIHKH PIiBHS IX 3alydeHHS JI0 peaisamii cTparerii
nporpaMu; Moau}ikyBaTu MaTpHUIIO "Biaga/intepec' Ui OLTBII TOYHOTO MPENCTABICHHS XapaKTepy iHTepecy; moOyayBaTH MOAEIb
cTpaTeriuHoro KyOy 3alliKaBICHHMX CTOpiH MPOEKTIB Ta MpOrpaM; pO3pOOHTH peKOMEHMalii MO0 OpraHizamii HijJecHpsIMOBaHOTO
BIUIMBY Ha OYiKyBaHHS 3aIliKaBICHUX CTOPIH MPOEKTIB MPOrpaMH 3 METOI KOPUTYBaHHA iX OYiKYBaHb AJISI COPUSHHS e(EeKTUBHOCTI
peamizamii cTparerii mporpaMu. BUKOPHCTOBYIOTBCS Taki MeTOIM: TEOpisi MHOXHH, Kona Eimepa, maTpudHi Ta rpadoaHamiTHIHI
Meroqu. OTpuMaHi pe3yabTaTH: Po3poOiieHa KiIacH(ikalis CTEHKXOJIAEpiB MPOEKTIB 3aJIeKHO BiJl XapakTepy IX CTaBICHHS IO
cTparerii mporpamMy NMpoeKTiB. MaTpHIlsl OLIHKM PiBHS 3alydeHHs CTEHKXonaepiB Jo peaiizamii crpaterii mporpamu mepexdadae
PO3poOKy TOTOYHOTO Ta OakaHoro craHy. MoaudikoBana Marpuils "Biana/inrepec” po3MipHICTIO 2*4 MiCTHTh y KOXXHOMY KBaJ[paHTi
peKOMeH Al 1Moo yHpariiHHS cTelikxonaepamu. [1oOyaoBaHa MOJENb CTPATETiYHOTO KyOy 3allikaBICHHX CTOPiH MicTHUTh 20
kBagpanTiB. CHopMyNIbOBaHI peKOMEHIAMIi II0A0 BUKOPUCTAHHSA METOAY 3 II'SITH €TaliB Ul BH3HAYCHHsS OYiKyBaHb 3aIlIKaBICHUX
CTODIH 1 iX KOPUTYBaHHS 3 MO3HUIH CTPATETIYHOTO YHPABIiHHS MPOrpaMoio MPOEKTiB. BUCHOBKM: po3pOOICHO METO] BU3HAYECHHS
OUiKyBaHb 3aliKaBJICHUX CTOPIH 1 iX KOpUTYBaHHS, 3aCHOBAaHUI Ha OLIHII PiBHS 3aly4eHHs CTCHKXOJIEpiB A0 peamizamii crparerii
MPOTpPaMH TPOEKTIB 3 ypaxyBaHHAM Kiacu¢ikarii BIIMOBITHO IO XapaKTepy CTaBICHHA IO Hei, KW Ha BIAMIHY BiJ iCHYFOUHX
nependaydae MoOyIOBY Ta aHall3 MoaudikoBaHOI MaTpuii "Biaga/inTepec” Ta CTpaTerivHOro KyOy 3aliKaBICHUX CTOPIH IPOEKTIB Ta
IIporpam, 10 J03BOJISIE PO3LIMPUTH TOPU30HT aHATI3Y Ta MIBUAKICTh PearyBaHHs Ha MIHJIMBI 3aIIUTH CTEHKXOJIEPIB NP IIaHYBaHHI
peaizanii crparerii nporpamu.

KnrouoBi cioBa: ynpaBimiHHS TPOSKTaMM Ta IIpOrpaMaMy; CTEHKXONIepH; YHpaBIiHHA OYIKYBaHHSMHE; IUIAHYBaHHS;
CTpaTerivyHe yrpaBJIiHHS.

Beryn

[TpoakTUBHE yNpaBIiHHI 3alliKaBIEHUMH CTOPOHAMH
MPOEKTIB 3HW)KYE PH3MK TOrO, LIO CTpareriyHi wiii
NporpamMu  IMPOEKTIB HE 3MOXYTh OYTH JOCATHYTI
BHACJNIJIOK HEBHUPIMICHUX NpoOJIeM BCEpeAMHI Ta 330BHI
oprasizanii. 3a KJIaCHKOIO CTPATEriyHOTO MEHEIKMEHTY,
oprasizamiss MOXe 1 TOBHHHAa ()OpPMYBaTH BHYTPIIIHE
CEepEIOBHIIIE 3TiTHO MO3HAYEHUM CTPATETIYHUM LIJISIM, TO
aKTyaJJbHAM € TIMTaHHS BHOOpPY METONy YHpaBIiHHSA
BHYTPIIIHIMHA CTEHKXOJIJepaMi MPOEKTIB 3 ypaxyBaHHIM
CTpaTeriyHuX MpiOPUTETIB IPOTrpaMu MpoekTiB. BogHouac
30BHILIHI CTEWKXOJIIEPH YMHSATH BIUIMB Ha YCHIIIHICTh
peaizauii mpoekTiB Ta nporpam. Tox, MOTPiOHI MeToau
Ta IHCTPYMEHTH BHSBJICHHA iX OWYIKyBaHb, aHallizy Ta
KOpUT'yBaHHS B MeXKax CTpaTeridyHoro yHpaBJiHHS
MIPOTPaMOIO TIPOEKTIB.

AHaJi3 ocTaHHIX JocaiTxKeHb i mydJaikaniii

Teopis 3amikaBiIeHUX CTOPiH Oysa 3aro4aTKoBaHa y
1984 poni mocmimaukom Freeman. 3 Toro uyacy BoHa
MIOCTIHHO TPUBEPTAE 3HAUHY yBary HayKOBIiB, 30KpeMa i
B YNpaBIiHHI TpoeKTaMH. 3a OCTaHHI pOKH OyIo
oITyOJIiIKOBaHO YMMAJIO IPalb 3aKOPJOHHUX IOCIiIHUKIB,
0 MiATBEPKYIOTh BaXIIUBY POJb 3aIliKaBICHHUX CTOPIH
B mpoekTHoMy ynpaBmiHHi. Cepen mmx Achterkamp &
Vos [1], Chan & Oppong [2], Littau 3i criBaBTopamu [3],
Maddaloni & Davis [4], Mok, Nguyen, Oppong Ta iHmIi.
3okpema, Aaltonen ta Kujala BigzHawaroTh 110, "TPOEKT
CTBOPIOE  TUHAMIYHMNA  KOHTEKCT IS YIPaBJiHHS
3aIiKaBJICHUMH CTOPOHAMH Ta MOBEAIHKOIO 3alliKaBJICHUX

CTOpiH, OCKUIBKM TPOEKT pyXaeTbCs uepe3 pi3Hi dasu
MPOTATOM CBOTO XHUTTeBOro Iukiy" [5]. bazyrouucs Ha
poborax Freeman Ta iHMIMX, BUOUIAIOTH JBa IPOEKTHI
HiIXO/IM 10 YIPaBJIiHH 3aliKaBICHUMH CTOPOHAMH [6]:

1) "ynpaBninns 3anikaBieHuMu cropoHamu'. Lleii
MiAXig BUMarae BiJ 3aIliKaBJICHUX CTOPIiH TOTPHMaHHSI
BUMOT HPOCKTY, BU3HAYAIOYH NPIOPUTETHICT
3alliKaBJICHUX CTOPiH BIAMIOBIIHO JO PiBHS iX BaXKIIUBOCTI
JUIsl YCIIILITHOCTI IIPOEKTY;

2) "ympaBmiHHA Ui 3alliKaBJI€HHX  CTOpiH".
[MpuXWIBHUKK 1BOTO  MiAXOAY BBa)KalOTh, IO BCI
3aliKaBJieHI CTOPOHHM OJHAaKOBO BaxiuBi. Tox, mpu
BUHHMKHEHHI KOH(IIKTY MIXK CTEHKXOJIepaMu Hie MOLIyK
0e3MmporpamntHoro CleHapi0 HOro BPETryIIOBaHHS.

KepiBHULTBO 1O 3BOAY 3HaHb 3 YIpPaBIiHHA
npoektamu (PMBOK® Guide) 3HauHy yBary mnpumisise

YIPaBIiHHIO CTEeHKXO0JIAepaMH. Tax, CTOCOBHO
BHYTPIIIHIX CTEHKXOJIAEPIB, BBEJICHO MOHATTS
"opramizamidHi Trpymn" — BHYTPIIIHI  3amikaBieHi

CTOPOHH, SKi YHHATh B3aEMHUN BIUIMB 3 KOMaHJOIO
npoekty [7]. i rpynu miATPpUMYIOTH JiJIOBE CEPEIOBUIIE,
B SIKOMY BHKOHYIOTBCS MPOCKTH 1 mporpamu. Sk
pe3yNbTaT, MK pi3HUMU Oi3HEC-eJIEeMEHTaMU OpTaHi3arllii i
KOMAaHJIOI0 TPOEKTy iCHye 3HAYHWI CTyHmiHb B3a€MOJII,
OCKIJIbKM BOHM CITUTLHO MPAIIOIOTh JUISI TOCSITHEHHS Iiei
MPOCKTY.

OCTaHHIM YacOM CIIOCTEPIra€ThCs MiABHIICHA yBara
CBITOBOI CIIUIPHOTH JIO €KOJIOTIYHOi Ta COMialbHOT
KOMITOHEHT HPOEKTIB Ta mporpam. Tox, Taki BijioMi BYEHI
sk Davis, Eskerod, Huemann, Jepsen, Zuchi Ta iH. Bce
YacTille 3aKIUKAIOTh J0 "yIpaBIIHHS Il 3alliKaBICHUX
CTOpiH", CHOPSAMOBAaHOIO HA JOCSATHEHHS  CTaJoro
po3BUTKY. TOOTO akieHT pOOUTHhCS HA CTpPATETidHOMY
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ynpapiiaHi. CpOrofHi  BigMIYaeThCs  CTiika yBara
BITYM3HSAHUX HAYKOBIIIB 1 J0 TpoOJeM TPOCKTHOTO
YIpaBJIiHHS CTpaTerie€lo crajoro po3BuTKy [8, 9], 1 no
Teopii 3amikaBieHux cropin [10-12].

[Mpouecu ympaBiiHHA CTEHKXOJiAepaMu € 00’ €KTOM
JIOCHI/DKEHHST ~ MOAeNed Ta  METOMAIB  YIpPaBJiHHS
HiANPUEMCTBAMU PI3HUX Tajly3eil rocrnopaproBaHHs. Tak,
y pobotri [13] Mamonor K. A., posrisgaodu
CTEHKXOJACPHO-OPIEHTOBAaHUM  MiAXigx B ymIpaBiiHHI
OyIiBeIbHUX KOPIIOPATUBHHUX MIANPHEMCTB, BH3HAYAE
CTEHKXOAepiB SIK "TpynH, OpraHizamii, iHAuBiyyMH, 110,
3 OJTHOTO OOKY, BINTUBAIOTH HA PO3BUTOK ITiITPHEMCTB, a 3
iHmoro OOKy, MANPHEMCTBA BIUIMBAIOTH Ha  iX
(dbopmyBaHHsS i BUKOPHUCTAHHS, 00yMOBITIOE
B3aEMO3B’SI3KM MK 3alliKaBJICHHUMH 0CO0aMHU, B3a€MOJis
MDK SIKUMH 3JiicHIOETBCS B cdepi  (opMmyBaHHS,
BUKOPDHCTaHHS ¥ pPO3MOALLY BCIX BHIIB pecypcis,
iHpopMaIliifHOrO  3a0C3MEYCHHS, PH3UKY, KaliTaly
Openay Uil 3a0e3le4eHHs PO3BUTKY OyAiBENbHUX
KOPIIOPATHBHUX MiATIPHEMCTB".

3HaYHO piAmie CTEHKXOJIEpPH TPOCKTIB CTAIOTh
00’€KTOM  JOCTI/DKEHb B KOHTEKCTI CTpaTeTidyHOTrO
yOpaBiiHHA TOpTdensIMHu, mporpaMaMd Ta MPOSKTaMH.
Jnst hopmyBanHs moptdens npoektiB Kononenko 1.B. B
poboTti [14] mpomoHye BpaxOBYBaTH MiCif0, IIHHICTb,
OaveHHs, 11l KOMIIaHii, MOXJIMBI (iHAHCOBI pecypcH Juis
3MIMCHEHHS] TNPOEKTIB, NPUBAONMBICTE PHHKY, OLIHKH
pe3yabTaTiB  MOPOCKTY Il PO3BUTKY KOMMAHii Ta
JIOCSATHEHHSI CTPATeriuHUX I[iJIeH, OI[IHIOBaHHS MPOIECY
YIPaBIiHHSA KOXXHUM IPOEKTOM, 30KpeMa 1 OLliHFOBAaHHS
BIUIMBY CTEHKXOJJIEPIB.

OCHOBHUMH KOPHUCTYBauaMH TeOpii 3aIlikaBICHUX
cropia Conoxmyxun K. C. Ha3suBae He BCi KOMMaHii, a
JUIIE Ti, MO 3alliKaBlieHi y MiATPUMII CTOCYHKIB 3
IIUPOKUM KOJIOM CTEHKXOJJIEpiB i B YNpaBIiHHI HAMHU
[15]. Takum kommaHisM, Ha JyMKy aBTopa, Teopis
3al[iKaBJICHUX CTOPIH MOXKE 3aIPOIIOHYBATH HECTAHIAPTHI
MIAXOIU TS BUPIIICHHS iX crieliu(ivyHuX 3aBIaHb.

Y pob6oti [16] benoycoB K. 0. 3ayBaxye, 1mo

aKTyamizamiss mpobsemu ifeHTHGIKAIIT 3aliKaBICHHX
CTOpiH  MIJKPECII0E  BAKIMBICT  ''CTPATEriyHOIO
CTEHKXOJIAEP-MEHEIIKMEHTY Ta BIIPOBAJPKEHHS
iHTEerpOoBaHOTO  cTparerivHoro  migxoxy".  CyuacHi
METOJUKH inenTudikamnii 3aIliKaBJICHUX CTOpiH
BiUYBAIOTh  3HAYHWI  BIUIMB  KOHIEMII  CTaNoro
PO3BUTKY KOMIIaHii. ABTOp JIOCIHI/DKEHHS Ha3MBa€

crelikxonnep-menexMenT ("stakeholder management")
NPUKIAJIHAM TIPOLECOM, SIKMl YacTo peali3yeThesi B
NpoeKTax y BUDISAAL  CTEHKXOJJEPChKOro  aHalizy
("stakeholder analysis"), sskuil y CBOIO 4epry MiCTHTh TPH
eTanu:

1) inenrudikamiro ("stakeholder identification"),

2) mozumionysanns ("stakeholder mapping"),

3) B3aeMogif0 3 3alliKaBICHUMH CTOpOHAMH
("stakeholder engagement™).

BpaxoByloun Bce HaBeneHe BuIIe, c(opMOBaHO
METy JlaHOl cCTaTTi, JOCATHEHHS SKOi  JI03BOJIUTH
YCYHYTH PO3pDHBH B MOJEJISIX Ta METOJax YIpPAaBIiHHS B
KOHTEKCTI CTPATEriyHOro MPOEKTHOTO YNPABIIHHS Ta
YIPABIIiHHSA 3aIliKaBJICHUMH CTOPOHAMH.

DopMyTIOBAHHS METH CTATTI

Mertoro maHOi CTarTi €
BH3HAUEHHS OYiKyBaHb 3allikaBICHUX CTOpiH 1 IX
KOPUTYBaHHS 3 TIO3WINIH CTPATETiqHOTO  YIPABIiHHS
MPOrpaMoI0 TPOEKTIB. BiAMoBigHO 10 METH MOCTaBJICHI
3aBIaHHS JOCJIPKCHHS:

- BWIUINTH y TEBHY Kiacu@ikauilo CTeHKXOJAEpiB
NPOEKTIB 3aJIeKHO BiJl XapakTepy IX CTaBJCHHS [0
cTparerii Iporpamu IpoeKTiB;

- PO3pOOUTH MATPUIIO OLIHKKA PIBHS IX 3aMy4YCHHS
IO peaizamii cTpaTerii mporpamu;

- MoudikyBaTH MaTpuIlto "Bnama/iHTepec"
OLIBIIT TOYHOTO MPEICTABICHHS XapaKTepy iHTEepeCy;

- moOyayBaTH  MOJENb  CTPATEriyHOTO
3aIliKaBJICHUX CTOPIH MPOEKTIB Ta MPOrpam;

- pO3pOOMTH  PEKOMEHJAIii  IMOoJO0  OpraHiamii
LJIECTIPSIMOBAHOTO BIUIMBY Ha OYiIKYBaHHS 3alliKaBJICHUX
CTOpIH MpPOEKTIB NpOrpaMH 3 METOI0 KOPHIYBaHHS IX
OuiKyBaHb Uil CHPHUSHHS e(EeKTHUBHOCTI peasizalii
cTparerii nmporpamu.

po3pobka  MeTomy

IS

KyOy

Buxiag oCHOBHOT0O MaTepiany

3anpornoHOBaHU METOJ BH3HAYEHHsS OYiKyBaHb
3alliKaBJICHUX CTOPIH 1 IX KOPHUTYBaHHS 3 TO3HUILI
CTPATEeTiYHOTO  YIPAaBIiHHA  HPOTPaMOI0  TPOCKTIB
CKJIAIA€THCS 3 5 eTalliB.

Eran 1: BuJIileHHS MHOXHUH CTeHKX0JepiB
NMPOEKTIB 3aJ1eXKHO BiJ XapakTepy iX cTaBJIEHHS /10
cTpaTerii IporpamMu NpoeKTiB.

Y  Hammx — momepemdix — poborax  [17-19]
¢dbopmaii3oBaHO  CTaBJCHHS  3aI[iKaBICHUX  CTOPIH
NPOEKTIB MpOrpaMu JI0 cTparerii mporpaMu. 3 i€l
MeTor Oyio moOymoBano koja Einepa, abcrparyrounch
BiJI KOHKPETHOI NpOorpaMu 1 y3arajbHUBIIW BiJIHOCUHU
IIMPOKOT'0 KOJia 3aIliKaBJIECHHX CTOPIH J0 MICil mporpamu
Ta ii crparerii (puc. 1). Bukopucrano taki nmo3HadeHHs:

U — (Universum) MHOXXHHA BCiX 3aI[iKaBJICHUX
CTOpPiH OPT(dE MPOESKTIB:

U ={str,},
ae strq — CcTedkxonaepu (—Xx eJNeMEeHTIB mopTderto
(mpoexTiB Ta mporpam). Ilpm 1mBOMY  KUIBKICTBH

CTeHKXonaepiB mporpaMu npoekTiB (S) Moxe OyTH
Oinbla 3a CyMapHy KUIBKICTH CTEHKXOJIEPIB IPOEKTIB,
SIKi BXOJSITH 10 cKJaxy nporpamu (1):

S>

~Mo

S, ()

ae Sp— KUTBKICTh CTEHKXONAEpiB P-TO MpoekTy, p =1P,
Jie P — KiJbKICTh MIPOEKTIB Y CKJIAA1 IPOTpaMH;

Exp — (Expediency) MHOXWHa 3aliKaBJIEHUX CTOpPiH, SKi
YCBIIOMITIOIOTH JONUIBHICTE peaizalii Micii i cTpaTerii,
Inf — (Influence) MHOXHHA CTEHKXONZEPIB, AKI B CHIY
CBOiX  IMOCaJ0BHX  OOOB’A3KIB Ta  IOBHOB&)XEHb
30aTHI  BIUIMBAaTH HAa  PE3yJbTAaTHBHICTh  peajizauii
cTparerii;
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Fac — (Facilitate) MHOXWMHa 3alliKaBJICHUX CTOpIH, SKi
CBO€IO IISUTBHICTIO CIIPUSIOTH peaizalii cTpaTerii.

Areal U

Exp

Puc. 1. Kona Efinepa, o i1rocTpyoTh Kiacudikariro
3aliKaBICHNX CTOPIH MPOEKTY 32 XapaKTEPOM CTaBJICHHS 110
cTpaterii

Slk mokazano Ha puc. 1, Fac e

I IMHOKUHOX0 MHOXKUHH Inf:

MHO>XHHa

Fac c Inf = Fac = {Sthq | (sth, e Fac) A (sth, € Inf)}.

Takox 3 rpadika BuaHO, 10 MHOXuHH EXp i Inf
MaroTh 00JacTi MepeTHHy, TaKk caMo SIK 1 MHOXXUHH EXp i
Fac, ro6To

ExpnInf # ta ExpnFac = &.

Jdnst  nokady KOPEKTHOCTI Takoro B3a€EMHOTO
pO3TallyBaHHS PO3MVIAHYTUX MHOXHMH BH3HAYUMO, IO
NPEACTaBISIIOTE  cO0OK 00JacTi, 10 YTBOPWIJIMCS Ha
puc. 1 B pesysnprati modymoBu kin Eiinepa, i oOMexeHi
3aMKHYTHMH KOHTypaMu. Takux o0nactei micTh:

Areal - E_xp A Inf N Fac, ae

Exp, Inf, Fac

Exp, muoxunu Inf ta muoxkurn Fac mo ywieepcymy U.
Ile ™HOXMHA CcTeWKxoyZepiB, SKi He pO3yMIIOTh
JOLITBHOCTI 3asIBJICHOT crparerii MpOTpaMH,
HE MAaTh BIUIMBY HAa pe3yIbTaTUBHICTh peami3amii
cTpaterii i, BIAMOBIAHO, TXHSA mpalsd He copusie Il
peauizarii, TOOTO

001acTh

— BIIMOBIAHO IOIMOBHEHHS MHOMXWHHA

Areal = {sthq | (sth, & Exp) A(sth, & Inf) A(sth, & Fac)};

Area2 — obnacts Exp mInf nFac, € MHOXHHOIO
CTEUKXOJAEpPiB, SKi MOAUISIOTH MICIIO Ta CTpaTETiuHi i
MporpaMu, aje HEe MarTh MOXIUBOCTI BIUIMBATH Ha iX
peaiizarito, To0OTO

Area2 = {sthq | (sth, € Exp) A (sth, & Inf) A(sth, & Fac)};

Aread — obnacte ExpmInf nFac, € mHOXuHOIO

CcTeHKXonaepiB, SAKi  YCBIIOMIIIOIOTH  JIOLIJBHICTB
peamizamii Micii i crpaTerii, B CHIIy CBOIX I0CaJI0BHX
000B’SsI3KiB BOHM 3/1aTHI BIUIMBATH Ha pPE3yJbTaTHBHICTBH
peaizanii crparerii, aie He poOJsTh 1boro. Hampukmnarn,
e Moke OyTH HPOJMKTOBaHO HeOa)kaHHAM (JIIHOIIAMH)
a00 HaIMIpHMM 3aBaHTAXKECHHSAM B IHIIMX IpoeKTax /
nporpamax. Tooto

Area3 = {sth, | (sth, € Exp) A (sth, e Inf) A (sth, ¢ Fac)};

Aread — obmacte ExpmInf nFac, € MHOXHHOIO

CTEHKXOJAEPIB, SKI B CHIIy CBOIX ITOCaJOBHUX OOOB’SI3KiB
3MaTHI BIUIMBAaTH HA PE3YJIbTATUBHICTH peajizaril
crparerii, ame He 0OadaTh JOLIIBHOCTI peaiizamii
3aTBEPHKEHOI CTpaTeTii, a TOMy i HE CIPHSIOTH LBOMY.
Tob6to

Aread = {sthu| | (sth, & Exp) A (sth, € Inf) A(sth, ¢ Fac)};

Area5 — obnacte ExpmInf mFac, e MHOXHHOIO

CTEHKXOJIepiB, AKi B CHIIy CBOIX IOCaZOBHX OOOB’SI3KiB
CIIPUSIIOTH pealtizamii crpaTerii, mpore poOIATh I HE 3
iIeHUX MipKyBaHb. SIK MPaBHUIO, IPU IbOMY BUKOHAHHS
Opi€HTOBaHE Ha MiHIMATbHUA TNPUHHATHANH piBEHB
moka3HukiB. ToOTO

Area5 = {sth, | (sth, & Exp) A (sth, € Inf) A (sth, € Fac)};

Areab — obmacte ExpInf nFac,
CTEHKXOJACPIB, SIK1 3 IICHHIX MipKyBaHb
i B CWIy CBOiX I0C3JIOBUX OOOB’A3KIB CIIPHUSIOTH
peauizanii crparerii. Lle ineanpHuii Bapiant. To6TO

€ MHOX>XXHWHOIO

Areab = {sth, | (sth, € Exp) A (sth, e Inf) A (sth, € Fac)}.

Ile [no3Bommio BCIX  CTEHKXOJIEpiB  yMOBHO
po3minutd Ha 6 Tpym 3ajexHO Big TOro, 0
SKOi ~TPYIH  HAJIEXKHUTh  OUIBOIICTE  3aliKaBICHUX

CTOpPIH TPOEKTIB TPOrpaMu, 1 po3poOIAOTBECA  Ti
YU [HOI METOOM POOOTH 3 HHUMH JUISL IIiIBHIICHHS

MTOKa3HUKIB e(pEKTUBHOCTI peamizamii  crparerii
MPOTPaMH.
Eran 2: mnoGynoBa wmatpuui ouwiHkM piBHA

3aJlyyeHHsl BHYTPIlIHIX cTeliKkxo/iiepiB 10 peasizaunii
crparerii mporpamm.

3 cwucremarmsarii iHpopMmarii, 110 OTpHUMaHa
BiANOBiAHO g0 Meroxosorii  PMI  PMBOK  [7]
CTOCOBHO DIBHIB 3aJIy4eHHs! CTEHKXOJIEPiB, OTPUMAEMO
MATpUIFO OLIHKH piBHA 3aly4eHHS [0 peaii3armil
cTpaTerii MporpaMH BHYTPINIHIX 3alliKaBICHUX CTOPIH
npoekty (puc. 2). Ilpum mpoMy OakaHHH HAIPAMOK
IepecyBaHHs 110 MaTpUIl B pe3yibTaTi 3JIiHCHEHHS
YIPaBITiHCHKOTO BIUIMBY — 37iBa HampaBo. bakaHa 30Ha
MO3WIIOHYBAaHHS BHYTPIIIHIX CTEWKXOJAepiB — 00JacTs
Area6 (mauB. puc. 1), IO OMUCYEThCA SK MHOXHHA
BHYTpIIIHIX 3aIliKaBICHUX CTOPiH, SKi 3 iZeHHHX
MIpKyBaHb 1 B CHJIy CBOiX IIOCaJOBHX OOOB’S3KiB
CHPUSIOTH peaizallii crparerii.

BukopuctanHs ~ MaTpHumi  JomoMara€  BUSBUTH
po30DXKHOCTI MK TOTOYHHM 1 OakaHUM piBHEM
3aJIy4EHHS BHYTPIIIHIX 3aIiKaBICHUX CTODIH
MPOEKTIB B Tpolmec peamizamii crparerii mporpamu.
IMpoektHuit  odic  sIK  CTPYKTYPHHH €JIEMEHT,
BIAMOBIJAJIBHUN 3a CTpaTeriyHe YNpaBIiHHS, MOXe

BU3HAYMTH [ii 1 KOMYHIKalii, HCOOXiHI JUIA YCYHEHHS
MOAIOHUX PO30IKHOCTEH.




ISSN 2522-9818 (print)
ISSN 2524-2296 (online)

Innovative technologies and scientific solutions for industries. 2019. No. 1 (7)

PiBeHB 3amydeHHS
3aIlikaBIeHHX CTOPIH
Io peamisamii
cTparterii mporpamm,
Lj

O0macTi, BHALTEH] Ha eTami 1

Opragizaniiiai rpynn

HeoOizHaHHIT

Area4\/AreaS = {sthq|(sthq -3 Exp)/\(sthq € lnf)}

9IHUTH OHip

Area3 = {sthq|(sthq € Exp)/\(sthq € [nf)/\(sthq -3 Fac)}

Area2 = {sthql(sthq € Exp)/\(sthq -2 Inf)/\(sthq & Fac)}

HellTpanpHui @( @X
iATpHMYE Area2 \/AreaS = {sthql(sthq € Exp) /\(sthq & Fac)} @@ @
Tiaupye Area6 = {sthql(sthq € Exp) /\(sthq € lnf)/\(sthq € Fac)} @

Puc. 2. Marpuiist OLiHKH PiBHS 3aTydeHHs BHYTPILIHIX 3alliKaBIeHUX CTOPiH 0 peari3awil cTparerii mporpamu (¢pparMeHr),

ne T, — motounui piBenb 3anydenus, JK; — GaxxaHuil piBeHb 3aydeHHs, | — HOMep obnacti, BuaiieHoi Ha etami 1 (3rigHo puc. 1)

Eran 3: mnoOynoBa wmoaudikoBaHoi marpuui
"piaaaa/inrepec' 1Sl KOXKHOI0 MPOEKTY MPOrpaMu.

I[Ipu mnpoBeneHHI aHami3y 3allikaBJICHUX CTOPIH
NPUIHATO  BUKOPUCTOBYBaTM  MOJENb  Kiacudikauii
"MaTpuus Biagy / iHTepeciB", sika TIpyIye 3aiiKaBieHi
CTOPOHM Ha OCHOBI IX piBHS NOBHOBaxeHb ("Biama") i
piBHa 3amikaBieHocti ("iHTepec") IOJO pe3yJbTaTiB
npoekty. ¥ PMBoK y skocti npukianmy HaBeneHO
MaTpHUIF0 B TaKOMYy BHIJIAII, SK MMOJAHO Ha pHC. 3.
[IpormonyeMo  memo  3MiHHTH — TpadidHe  IMOJaHHS
iH(popMaIii o0 PO3MOILTY CTEHKXOJACPIB 3a piBHEM Ta
xapakTepoM "iHTepecy', TOAI MaTpHIsl MaTUME BUTIL,
SIKUM HaBeIeHUH Ha puc. 4.

®dakTryHO Bech "iHTEpec" PO3IUICHO 32 XapaKTepoM
IIOTO IHTEpPECY Ha TMO3MTHBHHUH 1 HEraTWBHHHA. Takum
YMHOM, IpaBa 4YacTHHA pHUC. 4 NPAKTUYHO IOBTOPIOE
co00r0 puc. 3. A jiBa YacTHHA € HOBOIO 1 JETali3ye
iH(OpMAIlif0 PO IHTEPEC CTEHKXOIEpiB.

. v Y
% I ATPHMYBAaTH aKTHBHO
&| 3a70BOIEHICTH YIIPaBIATH
s < J
E ) 4 \\/nimprmynan;\
§ CIIOCTEPIraTH noingopmoBa-
HICTB
A 3
HI3BKITH BHCOKHII
InTepec

Puc. 3. Marpuris "Bnana/inrepec” (3a Meronosnoriero PMBoK)

Puc. 4. 3anponoHosana Moaudikairis MaTpuili "Braga/inrepec”

MomudikoBaHa
po3MipHicTIO 2*4 MICTUTh y KOXXHOMY KBaJpaHTI
peKoMeHAalil o0 ynpaBiiHHA creiikxonaepamu. Taka
Mojudikamist oxpasy akIEeHTYe yBary MEHelkepa Ha
BEpXHbOMY  JIBOMY  KBaJpaHTI  MaTpHIl,  SKHHA
XapaKTepU3YEThCSl BEJIMKOIO BIAOI0 CTEHKXONIEpIB Ta

r 3
TITPUMYBATH AKTHBHO
3a[0BOJICHICTh | YHPABJIATH
g
g [\ . v
: r N -
o I [TPUMYBATH
E CIIOCTEpITATH | CIIOCTEpITAaTH Hf!thi)OpMDBa-
HICTB
CTaBJIEHHA
. AN _
BHCOKHIT HU3BKHIT HH3BKHIT BHCOKHI]
< HeTraTHBHHH HO3HTHEHHH >
InTepec
MaTpHULS "prnanma/inTepec’  BENUKUM ~ HETATHBHHM  IHTEPECOM  JO  IPOCKTY.

[To3HaueHHs MO3UTHUBHOTO XapakKTepy IHTEpeCy 3eICHUM
KOJIbOPOM Ta HETaTUBHOI'O — YEPBOHHM IOKPAIIYIO
Bi3yaJibHE CHPHHUHATTS caMe BEPXHBOTO JIIBOTO KBaJpaHTa
MAaTPHIII. Jana MOJEIb Kiacugikamii MOXE
BHUKOPHCTOBYBATHCS UII HEBEIMKHUX IPOEKTIB ab0 st
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MPOEKTIB i3  MPOCTAMH  B3a€EMO3B’S3KaMH MK
3aliKaBICHIMH CTOPOHAMH 1 TPOEKTOM abo y camii
CITBHOTI 3aIliKaBJICHUX CTOPIH.

Eran 4: mno0yaoBa crTpaTeriyHoro
3aliKaBJIeHHX CTOPiH MPOEKTIB Ta Mporpam.

Konu MoBa iiie mpo CTEHKXOJACPIB MPOrpamMu, pojib
SIKUX PO3TJINAETECA SK OJMH 3 KIIOYOBHX (DaKkTopiB
YCHIIIHOCTI peaizaiii crparerii, To MOTPIOHMI OIIBIIT

KyOy

CKIQAHWA MeToa TpadiyHOrO  CHIBBITHONICHHS Ta
MpeACTaBICHHS  3alfikaBlieHuX  cropiH. OmmH 3
pexomenmoBanux PMBOK wmetomiB — 1me  KyO

3arikaBieHuX cTopid [7]. g Mozmens Mae yTOUHIOBATH Ta

JIOTIOBHIOBAaTH MATPUYHI MOJENI Yepe3  IMO€THAHHSI
MaTPUYHUX €JIEMEHTIB J0 TPUBUMIPHOI MOJIENI, 0 MOXKE
JIOTIOMOTTH  KEpPIiBHUKOBI Ta KOMaHII MPOEKTYy V
po3B’si3aHHI  3aBIaHb  ijeHTHdiKaumii 1 3aMydeHHS
CHUILHOTH 3aI[iKaBJICHUX CTOPIH MPOEKTIB Ta MPOrpam.
Tox, mnOOynqyemMo Ha OCHOBI HaBeJIEGHHX  BHIIE
PO3pOOJICHUX MaTPUYHMX MOJIeNIed TakKy OaraToMipHY
MOJenb, sfka O TMoKpamuia Hao4YHE MPEJCTaBICHHS
MHOXKMH 3alliKaBJICHUX CTOPiH 4epe3 HOro MOJaHHS Y
BUIIANI OararoMmipHOro 00’ekty (puc. 5), a TakoX
mormomarana 0 y po3poOmi — cTpaTerii  KOMyHiKamii
30Kpema.

nporpamu, L

PiBeHb 3amydeHHS 3alliKaBIeHHX
CTOpIH 710 peamnizarii cTpaTerii

& .
/ &£ OO‘Q
| &

/0

b,S 1 Iarepec, 1

- - - W BCIHKa

0,5

. BIaga
HeBeIHKa

BHCOKHIT HH3BKHIT 1  msexmi

HeTaTHBHHII iHTepec

Bnama, V

MO3HTHBHIII iHTepec

BHCOKHIT

Puc. 5. Crpareriunuii Ky0 3anikaBIeHUX CTOPiH MPOEKTIB Ta Mporpam

ITpn 1bOMy BUKOPHCTAHO TaKi MO3HAYCHHS:

1 ={il.} — CYKYIIHICTb PIBHIB 3allIKaBJIEHOCTI |-UX
CTEHKXOJIIepiB MporpamH y ii pe3ynbprarax,

ij e[—l;l], ij >0, TO
CcTeHkxongepa y KIHIEBOMY  pe3yJbTaTi
MO3UTUBHUM, AKIIO | i <0, TO iIHTepEeC HEraTHBHHUIA;

SIKIIIO iHTepec  j-ro

TIPOEKTY

j=1S, ne S — KiNbKicTh CTEHKXOIIEpiB MpOrpaMu
npoekTiB (auB. (1));

L= {Ij} — CYKYIHICTh pIiBHIB 3amy4eHHS J-HX
CTEHKXONIepiB  MporpamMu 10
=15, |, eN;

peamizanii  crTparerii

nporpamu, |,

v ={vf

CTEHKXOJIAepiB Nporpamu, V, E[O;l], sxwo V;>0,5, To

— CYKYIIHICTH PiBHIB MOBHOBAXEHb |-MX

BJIaJIa j-T0 CTEWKXOJaepa BeauKa, Ko V i <0,5, To BIIaa

j-ro crelikxonaepa maia.
PosMmipHicTh KyOy 3allikaBJI€HHX CTOpiH 4%2*5,
TOOTO MicTUTh 20 KBaJpaHTIB.

Eran 5: mijiecnpsiMoBaHUIt BILJINB HA
3aliKaBJIeHUX CTOPiH NMPOEKTIB NporpaMM 3 MeTOK
KOPHUTYBaHHS iX 04iKyBaHb JJIfl CIPUSAHHS peaJi3anii
cTparerii nporpamu.

3aKIIOYHMI  eTan, Ha SKOMY BHUKOPHCTOBYIOTBHCS
pe3yabTaTH  BUKOHAHHS  MOMEPEIHIX  €TamiB  IpH

NPUMHATTI YHPaBJIIHCBKHAX PIIIEHb CTOCOBHO 3aXOJliB
BIUIMBY Ha OYiKYBaHHS 3alliKaBIEHUX CTOPIH.

KopucryBauem  po3poOJICHOTO  METOAYy  MOJXKe
BUCTyNaTH npoekTHUH odic [20], ockimbku BiH €
CTPYKTYpHUM  TIJIPO3ALIOM,  BiJNOBiJAJIBHMM 32

CTpaTeriyHe ynpaBJliHHS IPOEKTaMHU.

BucHoBku

TakuM dmHOM, pO3poONEHHH Ha OCHOBI Teopil
MHOXXWH, METOJIB MaTpHYHOTO Ta TpadidHOro aHawi3y
METOJ BH3HAYCHHS OYiKyBaHb 3alliKaBICHUX CTOPIH 1 ix
KOPDUTYBaHHS 3 TIO3WIHl CTPATETriYHOrO yIPaBIiHHSI
MPOTPAMOIO IIPOCKTIB, SIKUH CKIAIAETHCS 3 5 eTalliB:

-1 eram: BUJTITICHHSI (3a PpO3po0IIEHOIO
KIacu(iKaIi€r0) MHOXHH  CTEHKXOJIEPiB  MPOEKTIB
3QJIKHO BiJl XapakTepy iX CTaBlIeHHS OO0 CTparerii
MpOrpaMu MPOECKTIB;

-2 eram: moOymoBa  MaTpUIl  OIIHKK  PIBHSA
3ay4CHHS BHYTPINIHIX CTEWKXOJAEPIB 10 peaisariil
CTpaTerii mporpamuy,

-3eram: mnobOynoBa MoaudikoBaHoi  MaTpui
"Biana/inTepec” ISl KOXKHOTO MPOEKTY MTPOTpamu;
- 4 etam: nodynoBa CTpaTeriyHoTo KyOy

3alliKaBJICHUX CTOPIH MMPOEKTIB Ta IPOrpaM;

- 5 eTam: 1iNlecnipsIMOBaHMI BIUIMB Ha 3aIliKaBIEHUX
CTOpIH TPOEKTIB TPOTPaMH 3 METOI0 KOPHTYBaHHS IX
OUiKyBaHb IJIsI CHpPUSHHA e(PEeKTHBHOCTI peaii3armil
CTpaTerii mporpamu.
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MeTon IpYHTYETbCS Ha OIHIN PiBHSA 3amydeHHsS  MoJaU(iKOBaHOI MaTpHIIi "Briaga/intepec” Ta
CTEHKXONAepiB 10 peamizallii cTpaTerii mporpaMm  CTpaTeridHOro KyOy 3allikaBJCHHUX CTOPiH MPOEKTiB Ta
MPOEKTIB 3 ypaxyBaHHAM Kiacudikallii BiMOBIIHO 10  Mporpam, IO A03BOJSE PO3MIUPUTH TOPU3OHT aHAII3Y Ta
XapakTepy CTaBJ€HHS 10 Hel, sSKuil Ha BIAMIHY BiJi  IIBHJKICTb pearyBaHHs Ha MiHJIMBI 3aITUTH CTEHKXOJIEpiB
ICHYIOUHX nependavae nodynoBy  Ta aHajJi3  NpH IUTaHYBaHHI peasizalii crparerii nporpamu.
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METO/I OIIPEJEJEHAA OXKUIAHUN 3AMHTEPECOBAHHBIX CTOPOH U X
KOPPEKTUPOBKHM IIPU CTPATETMYECKOM YIIPABJIEHUU ITPOI'PAMMOM
ITPOEKTOB

IIpeameToM HccieOBaHYS B CTaThe ABISACTCS YIPABICHHE 3aMHTEPECOBAHHBIMH CTOPOHAMHU MPOCKTOB IPH PEANU3aLMU CTPATETHU
nporpammbl. Ilesib cTathu — pa3paboTka MeTo#a ONpENENeHHs OKHIAHUH 3aWHTEPECOBAHHBIX CTOPOH M MX KOPPEKTUPOBKU C
MO3ULMH CTPAaTErMYeCKOro YIPaBICHUS IPOrpaMMOM TIPOEKTOB. B cTaThe pelnaroTcs Cleayroliue 3aja4ud: BBIICIUTH B
OIIPEJIeICHHYIO KIaCCU(UKALMIO CTEHKXOICPOB MIPOSKTOB B 3aBUCHMOCTH OT XapaKTepa MX OTHOLICHUS K CTPaTeTHMH NPOTPaMMBbI
[POEKTOB; Pa3pabOoTaTh MATPHUILy OLCHKH YPOBHS MX NPUBJICYEHUS K PEATH3ALMU CTPATETUH IPOTPaMMBbl; MOAU(UIIMPOBATH MATPHILY
"BmacTe/mHTEpec" s Golee TOYHOTO TMIPEICTABICHUS XapakTepa HHTEpeca; MOCTPOMTh MOJENb CTpaTeruueckoro Kyba
3aHHTEPECOBAHHBIX CTOPOH IPOEKTOB U IPOrpaMM; pa3paboTaTh PeKOMEHIAINH 10 OPTaHU3AIUH IeJIeHaNPaBICHHOTO BO3ICHCTBUS
Ha OXXHJAHUS 3aWHTEPECOBAHHBIX CTOPOH IPOEKTOB MPOTPaMMBI C IENbI0 KOPPEKTHPOBKH WX OXHIAHHH I CONEHCTBUS
3 }eKTHBHOCTH peanu3aliy CTPATETHH INPOTpaMMBI. VICIIONB3YIOTCS ClIeAyIoIne METOABI: TEOPHS MHOXXECTB, Kpyru Oiinepa,
MaTpH4Hble U rpadoaHaTIUTHUCCKUE MeTOABI. [loaydyeHHbIe pe3yJbTaThl: Pa3paboraHa KiaccuUKaIMs CTEHKXONIEPOB POCKTOB B
3aBHCHMOCTH OT XapakTepa HX OTHOIICHHMs K CTPaTerHu MpOrpamMMbl. MarTpuiia OLEHKH YPOBHS NPHUBJICYCHHUS CTEHKXOIIEPOB K
peaM3allud CTPAaTerMy HPOTpaMMbl HPEAycMaTpHBaeT pa3pabOTKy TEKYLIEro M JKelaeMoro cocTtosHus. MoauduuupoBaHHas
MaTpuna "BIacTh/HHTEpeC" pa3sMEpHOCTBHIO 2*4 CONEPKHUT B KAKIOM KBaJpaHTE PEKOMEHIALWH IO YIPABICHHIO CTEHKXOJIEPaMH.
IMocTpoeHHass MoJENb CTpaTerHueckoro Kyba 3aMHTEpecOBaHHBIX CTOPOH conxepxur 20 kBagpantoB. CopMynnpoBaHbI
pEKOMEHIAMK 110 HCHONB30BaHMIO METOJa M3 IISITH DTAalloOB JUIL ONpENelCHHs OXKHIAHWUHA 3aMHTEPECOBAHHBIX CTOPOH M HX
KOPPEKTHPOBKH C IO3WIMH CTPaTEerHueckoro YIpaBieHUs MPOrpaMMoil NpoekToB. BBIBOABI: pa3paboTaH METOZ ONpeAeIeHHUs
OKHJaHUH 3aMHTEPECOBAHHBIX CTOPOH W HMX KOPPEKTHPOBKH, OCHOBAaHHBII Ha OLCHKE YPOBHS IIPHBICYEHHS CTEHKXOJIIEPOB K
peat3alluK CTPATETHy NPOrPaMMBl IPOEKTOB C Y4ETOM KJIacCH(HMKALMK B COOTBETCTBUH C XapaKTepPOM OTHOIICHHS K Heil, KOTOpHIit
B OTJIMYME OT CYHIECTBYIOUIMX TPEANojaraeT MOCTPOCHHE M aHaln3 MOAUGHUIHMPOBAHHOW MaTpulbl "BiIacTe/MHTEpec" H
CTPaTEeruyecKoro Kyba 3aMHTEpPECOBAHHBIX CTOPOH MPOEKTOB M MPOTrpPaMM, MO3BOJSET PACLIMPUTh TOPH3OHT aHANN3a U CKOPOCTh
pearupoBaHUs Ha MEHSIOLIMECS 3aIPOCHI CTEHKXOIEPOB PH IUTAHUPOBAHUH PEaM3aLlii CTPATEIUH IPOTPaMMBI.

KnioueBble cioBa: ympaBieHHE NPOEKTaMH M IPOrpaMMaMM; CTEHKXOJIAEPBI; YIpaBieHHE OXXKUIAHUSIMH; IUIAaHHPOBAHHE;
CTpaTEeruyecKoe yIpaBJeHHE.

METHOD FOR DETERMINING AND ADJUSTING THE EXPECTATIONS OF
STAKEHOLDERS IN THE CONTEXT OF STRATEGIC MANAGEMENT OF THE
PROJECT PROGRAM

The subject matter of the article is the management of the stakeholders of projects while implementing the program strategy. The
goal of the work is to develop a method for determining the expectations of stakeholders and their adjustment in the context of the
strategic management of the program of projects. The following tasks are solved in the article: project stakeholders are classified
depending on the nature of their relationship to the strategy of the program of the project; a matrix for assessing the level of the
involvement of stakeholders in the implementation of the program strategy is developed; the power/interest matrix is modified to
represent the nature of the interest more accurately; the model of the strategic cube of stakeholders of projects and programs is built;
recommendations for organizing a purposeful impact on the expectations of the stakeholders of the project program are developed to
adjust their expectations to facilitate the efficient implementation of the program strategy. The following methods used are — set
theory, Euler circles, matrix and graph-analytic methods. The following results were obtained: a classification of project stakeholders
was developed depending on the nature of their relationship to the program strategy; the matrix for assessing the level of the
involvement of stakeholders in the implementation of the program strategy involves developing the current and desired state; the
modified power/interest matrix with the dimension of 2 * 4 contains recommendations for managing stakeholders in each quadrant;
the built model of the strategic stakeholder cube contains 20 quadrants; recommendations on the use of the five-stage method for
determining the expectations of stakeholders and their adjustment in the context of the strategic management of the project program
are formulated. Conclusions. The method was developed for determining the expectations of stakeholders and their adjustment based
on an assessment of the level of stakeholder involvement in the implementation of the strategy of the project program, taking into
account the classification according to the nature of the relationship to it, which, unlike the existing ones, involves the construction
and analysis of a modified power / interest matrix and the strategic cube of stakeholders of projects and programs; this method enables
expanding the horizon of analysis and speed of response to changing needs of stakeholders while planning the implementation of the
program strategy.
Keywords: project and program management; stakeholders; expectations management; planning; strategic management.




