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Serhii Popov. Methodological aspect of administration of state-managerial
innovations in the situation of «risk»

The methodological aspect of administration of innovations in the system of
public government is considered under the managerial situation of «risk». This
managerial situation can be characterized as the one, which has poorly structured
issues. On the basis of administrative process at the national, functional and
instrumental levels we offered to put the rational decision-making technology,
namely its main components, from the strategic management point of view.
The mentioned components are: designing of issues and objectives; development
of criteria for evaluating alternatives and strategic analysis; formation of numbers
of alternative strategies and defining the main field; making choice of one of the
rational strategies. Also we systematized and outlined general methodological tools
that could provide with high-qualified training, development and adopting the
strategic decisions. We also offer to use the collective and rational methods while
choosing different rational strategies.

Key words: innovations, public government body, strategic management, the
model of decision-making, method, alternative.
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