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Abstract

The essence of the tariff policy of the enterprises of hotel industry is considered. Its impact on the formation of
business effectiveness is determined. It is proposed to use a system of special tariffs. The structure od these tarrifs
can include "packet services". It is determined that the rate of tarrif «Packet» (packaged rate) is one of the most
promising. It meets almost all the increasing needs of today's customers. It is proved that in the process of formation
of hotel tarrif it is necessary to consider the prospective level of profitability of the hotel. This approach should be
based on the approach «bottom - up». The results of the study have shown that the procedure for establishing hotel
tarrifs for different types of rooms is one of the key management decisions, which has a significant impact on the
ultimate profitability of the hotel industry. Only the application of effective tariff policy will allow owners of hotel
complexes to achieve the required level of congestion accommodation facilities.
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I0ia AvaToaiiBaa MAHAYUHCBKA

TUIH TOTEJIbHUX TAPU®IB TA KOMIIVIEKCHUA XAPAKTEP T'OTEJIbHUX ITOCJIYT

AHomayis

Poskpumo cymuicmb mapugHoi nosimuku nionpuemcme 2ome/1bH020 2ocnodapcmeaed mda ii éniue Ha hopMy8aHHs
pe3yssmamugHocmi 6i3Hecy. 3anponoHoO8aHO 3acmocogygamu cucmemy cheyianabHux mapugis, 0o ckaady siKux
MOXMCYymMb 6ymu 8K/AHUYEHI «nakemHi nocjayau». BusHaveHo, wo mapug «llakemnuii» (packaged rate) € odHuMm i3
Halibinbw nepcnekmMusHUX npu 3a0080/1eHHI 8ce3pocmaro4ux nompeé cyvacHux kaieHmis. O6rpyHmMosaHo, wo npu
dopmysaHHi 20meabHO20 mapugy 0608°3K080 caid 8paxosysamu nepcnekmusHull pigeHb npubymkosocmi
2omeJito, 6a3yYUCL HA Ni0X00di «3HU3Yy - 88epx». 3a pe3yAbmamamu nposedeHo020 00CAI0HCEeHHS 3’ICO8AHO, U0
npoyedypa 8CmaHos8/1eHHs1 20meAbHUX mapughis 0415 pi3HUX munie HoMepie € 0OHUM I3 KAOU0B8UX yNpasAIHCbKUX
pieHb, Wo 4uHUMb 8azoMull 6n/au8 Ha KiHyesy npubymkosicms zomesbHo20 zocnodapcmea. Jluwe npu
3acmocyeaHHsi egekmusHoi mapu@dHoi NoAIMuKu B/AACHUKU 20Me/NbHUX KOMNJekcie Moxcymsb docsiemu
Heobxi0H020 piBHA 3a8aHMAX}CEHOCMI HOMePHO20 POHOY.

Kawuosi caoea: zomesavHuil mapugp;, 2omenvHe 2ocnodapcmeo; npubymkosicmb;, mapugHa noaimuka;
YIHOYyMBOpeHHA.

JEL classification: L85, M49

Introduction. Modern hotel management company is a coherent system of interconnected elements that act
as a unit to address specific problems and achieve the goal, namely a positive final financial result of their own
businesses under the latter is formed by the results of the delivery of basic and additional services. Therefore,
the justification of required level of profitability of the hotel industry is the key reference point in the formation
of tariffs for hotel services in general. It is directly related to the construction of methodological basis of tariff
policy. The growing competition in the market of hotel services should guide management decisions on the
formation of owners packet structure of hotel rates. It also determines the need for more research in this
direction.
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Brief Literature Review. Some aspects of specific tariff policy of hotels and its impact on the formation of
financial results from operations are examined in the scientific works of such authors as S. I. Baylyk, N. M.
Kuznetsova, M. P. Malska, A. A. Musakyn, . G. Pandyak, T. G. Munin, A. O. Zmiyov, S. V. Samartsev, A. A. Hats,
K. P. Maksymets, H. I. Rohlyev and others [1; 2; 3; 4; 5]. In particular, M. P. Malska, I. G. Pandyak, exploring the
formation of mechanism and features of hotel rates, claim that it is one of the important activities of the hotel
managers. It determines the efficiency of its operation in the market of hotel industry.

Is necessary to take into account many factors: market conditions; readiness for market fluctuations to
ensure self-development and strategy of economic survival in a competitive environment [3, p. 198]. In addition,
during the process of determining tariffs, according to the above scientific approaches, we must take into
account the following thihgs: the cost of hotel rooms and services in general; investments; trends and the
situation prevailing in key target markets; profit margins and return on invested capital costs; supply and real
demand in the target market at a certain time; the possibility of competitors, the presence in the area of other
means of temporary residence; quality of service in hotels and the possibility of its improvement [3]. Therefore
there is a need for further research in this area in order to develop measures for structural reorientation of tariff
policy toward the enlargement of additional services. This will increase the financial results and improve
congestion of hotel rooms.

Purpose. In the conditions of the growing competition in the market of hotel services, hotel complex owners
have faced with the problem of part-load of the hotel. To achieve better financial results we should propose
additional services and create an effective tariff policy. Other words, we should offer a comprehensive service
which structure that may include free components that form the «package».

Results. In the works of such foreign scientists as S. I. Baylyk rate (from Eng. Tariff - rate) is treated as a
system that is still improving and the amount of payment for hotel services is treated as a price which is set by
the property providing a place for temporary accommodation in a hotel room of an appropriate type [1, p. 93].
However, it should be noted that there is a substantial difference between the price of hotel services and tariffs,
because the identification of these concepts is inappropriate.

After all, the tariff stands at broader spectrum concept and actually combines a set of prices that are designed
for a specific segment of consumers with the restrictions (payment terms, etc.) and content components (eg
including breakfast). Internationally tariff «weekend» in various enterprises of the hotel industry can have
different numerical expression of the price, which depends on the segment and demand. It always includes such
components as: accommodation from Friday to Sunday; breakfast; excursion; free access to the wellness center
(SPA). In other words, hotel tariff is based on the consideration of international experience. It is useful to treat as
a pricing concept that aims to identify a particular segment of customers, while the price is just its numerical
expression.

The structure of the hotel fare (cost of living), excluding the cost of accommodation in the rooms of a certain
type, includes such components as double or full board (or just breakfast), such service as mini-bar (drinks),
sauna, etc.,, It also depends on the characteristics of demand and customers relevant marketing (including
product) policy of the hotel business. We should also consider such components are not included in the hotel
tariff discounts, such as settlements in room of an adult or a child. On the basis of these and similar features we
have worked out the hotel rates, which can be called as «family fare», «kEuropean rate», «American fare», etc. [3,
p- 198-199].

Some hotels of Western Europe and the USA propose such tariffs that include: group rate - for groups of
tourists; family fare - for parents with children; daily rates - for clients staying in the hotel less than a day;
commercial fare - for private clients, etc. [1, p. 93].

The need to build an effective hotel industry management is determined by the application of special tariffs.
Those are the reasonable prices for reduced standard rate. The owners should also offer discounts. It is a familiar
tool which gives an opportunity to attract the customer and to expand the market in terms of hotel product
potential competition in the hotel industry. It is proved that into the cost of living (depending on hotel) we may
include such «package services» as breakfast, half board, board, in addition, it may also be included the medical
package, sport package, swimming pool and fitness center.

Payment for fitness center and swimming pool can be included in the cost of living and can increase. Pay
attention to that fact that if you pay a one-time visit (even at a higher price) income will be lower because only
20% of customers use this type of service. According to many scientists, we should apply the system of special
tariffs for specific customer categories.

According to K. A. Kurkina pricing policy of the company of hotel industry when implementing wellness
center (SPA) is primarily driven by frequency of visit (one-time or for a subscription) of customers. This
researcher justifies the difference between the value of family and corporate subscription.

Pricing tactics depend on a selection of hotel facilities. It is possible to make a strategy of changes market
price for the services that best meets its intended function, providing the desired level of profitability of hotel
business [3].
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On the domestic enterprises of hotel industry it is common to differentiate hotel rates according to the forms
of service: rates for tourists and citizens of Ukraine, foreign tourists and citizens, rent for offices, long-term
residence and so on. While determining the cost of accommodation we have used differentiated approach for
pricing which depends on the type of room [3, p. 210].

Overall hotel price structure may be represented by different types of hotel rates, each of which has its own
characteristics and conditions. International hotel rates in practice brings together several groups:

— rackrate - officially published tariff;

— Dbest available rate - rate is based on supply and demand at a particular time. The above tariff can be used by
several times a day, depending on fluctuations in demand for hotel services;

— consortia rate - commission rates for agents and for global reservation systems (for frequent equal to the

base rate);

— corporate rate - special rates for corporate clients at a particular time, for frequent with 20% discount from
basic;

— tour operator net rate - tariff designed to implement special packages for a discount of 10 to 40% of
baseline;

— wholesaler rate - tariff for large tour operators in the market for the inclusion of other tour operators travel
package discount 50% [7].

M. P. Malska, I. G. Pandyak, having carried out a comparative analysis of domestic and foreign hotel
management companies, pay attention to the ineffectiveness of the discriminatory system of differentiation of
hotel rates according to nationality. According to the researchers, domestic hotels must make greater use of
international experience revenue management and installation of special tariffs, because it can increase the sales
of services and maintain constant attract additional customers without reducing prices for all other visitors. If
the demand is not elastic at a price it is possible to receive payment for the full cost of accommodation without
discounts. Additional revenue and cost optimization contributes to the achievement of the desired level of
profitability hotel business [3, p. 211].

Choice of a tariff and pricing strategy formation, regulation of prices for existing property products are the
essential parts of an effective management system of hotel industry.

Tariff «KAccommodation and breakfast» (bed and breakfast) includes the cost of lodging and breakfast (often
«buffet»), quoted rate is quite popular among hotel guests. It is often used in American system of formation of
hotel fare. This technique includes as the cost of living in a hotel room (the cost of accommodation) so the food
costs.

Among the most promising hotel rates the tariff «Packet» (packaged rate) occupies an important place. It
includes some services of the hotel (eg, airport, breakfast and use one of the wellness center (SPA)). Complex
(«packet») service is cheaper than buying it all included components separately. Exploring the specific
installation of flexible tariffs that vary depending on the market, you should pay attention to the use of domestic
hotels of various types of discounts, such as seasonal, regular customers, corporate, special, etc. [7].

The benefits that the hotel can offer to the client, of course, increase customer loyalty, leading to higher
customer satisfaction of hotel services and increase the number of rooms and congestion. It is the key to
profitability of a hotel. It can also create some difficulties in the accounting of income and financial results from
the sale of hotel services.

Here is a scheme which is based on the concept of «bottom - up», which involves determining the initial
desired level of profitability of the hotel business and the last tariff calculation of the average hotel room (Fig. 1).

The specifics of pricing policies of hotels focuses on the following features of the hotel business, in which the
cost of a hotel room of an appropriate type (for frequent highest category) may include the use of wellness
center (SPA) without additional payment. In particular, foreign scientist proves the possibility of booking such
hotel rooms which can provide you these components for free [7].

S. J. Korol [6] draws our attention to the need for transferring of the pricing system on the basis of the
separation of the structure of sales of accommodation. It should be considered as the other income from
operating activities.

S. L. Baylyk [1] describes how to install hotel rates for different types of hotel rooms as one of the key
management decisions. Such decision has a significant impact on the ultimate profitability of the hotel industry.
According to the scientist, in order to set tariffs that would ensure the desired level of hotel revenue from the
provision of residence, we should take into account such factors as costs, inflation and competition.

In foreign practice, there are different approaches to pricing hotel rooms. The most frequently used method is
the method of approximate calculation. It can also be called Formula Hubbarta.

Conclusions. The results of the study have shown that the procedure for establishing hotel tarrifs for
different types of rooms is one of the key management decisions, which has a significant impact on the ultimate
profitability of the hotel industry. Only the application of effective tariff policy will allow owners of hotel
complexes to achieve the required level of congestion accommodation facilities.
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HOTEL TARIFF CALCULATION ALGORITHM BASED ON THE APPROACH «BOTTOM
—11P»
] [

The calculation of the average hotel fare by value of sales of accommodation
and prospective number of rooms, which are supposed to customers.

Determination of income from sales of accommodation services.

oroy

Calculation of the amount of expenses of the hotel.

(=)
N

Evaluation of profit or loss of structural subdivisions of hotels that are not
directly related to the implementation of accommodation.

)

Calculation of the income from sales of accommodation services by taking into
account income before tax, fixed costs and payroll management, unallocated
overhead costs.

N’

1L Calculating the amount of fixed costs businesses hotel industry.

II Calculation of income at the light amounts of tax payments.

Calculate the desired level of profitability based hotel management
consideration certain level of return on invested capital.

919

Figure 1. Formation of hotel rate which is based on consideration of prospective profitability of hotel

industry management [1]
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