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FOCUS OF ORGANISATIONS OPERATING
IN SLOVAKIA ON LABOUR RELATIONS®

Abstract. The existence of labour relations is practically visible through various functions of human
resources management. Informal relations are a result of mutual contacts and their establishment is con-
ditioned by common interests and ideals. On the other hand, there are formal relations, respectively formal
processes, procedures and communication ways, creating a basis of labour relations. However their implementation is impos-
sible without informal contact of line managers and team leaders with employees as well as among employees themselves. In
questionnaire research we conducted at School of Economics and Management in Public Administration in Bratislavg we
focused on finding out whether and to what extent organisations operating in Slovakia focus on labour relations. The analysis
implied that organisations prefer a direct verbal form of communication in top-down as well as bottom-up communication,
however employees did not submit comments in almost 20% of interviewed organisations in 2010, as they were afraid, or they
only discussed them at the horizontal level.
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KatapuHa CtaxoBa

KaHanOaT TeXHUHECKUX HayK, CTapLunin npenogasaTesb kadenpbl MeHeIXKMeHTa, BbicluanA Wkona SKOHOMVKM

1 MeHeKMeHTa B Ny6nM4HOM aAMUMHUCTPrpoBaHun B Bpatucnase, Cnosaukas Pecny6nvka

POJIb OPFAHU3ALUU, AENCTBYIOLWNX B COEPE TPYAOBbLIX OTHOLUEHUU B CIIOBAKUU

AHHOTauMA. Hannune TpyAOBbIX OTHOLLIEHWUI MPaKTUYECKM NPOABNAETCA Yepe3 pa3HoobpasHbie (yHKLUUM ynpaBneHna Tpy-
[OBbIMU pecypcamu. HedopmarsbHble OTHOLIEHUA — 3TO pe3ynbTaT B3aVMHbIX KOHTAKTOB Ha OCHOBE O6LUMX MHTEpPecoB U
npeactasneHuin. B To ke BpemA, hopmarnbHbie OTHOLLEHUA, B YaCTHOCTW hOpManmn3oBaHHble NMpOLECChl, MpoLeaypbl U Ka-
Haslbl KOMMYHMKaLMK, CO34at0T 6a3nc TPYAOBbIX OTHOLEHWA. OAHAKO UX BHEAPEHEe HEBO3MOXHO 6e3 HedhopMarbHbIX KOH-
TaKTOB JIMHENHbIX MEHEeXXEepOB 1 NMAEPOB KOMaH/ C HaeMHbIMN PaboTHMKaMK, a TakXe Mexay camummn paboTHMKamu. Mbl
NPOBENN aHKETHbIN OMPOC, YTOObI BLIACHUTbL, B KAKOW Mepe X03ANCTBEHHbIE CyObeKThl, paboTatowme B Cnosakun, hokycu-
pyloTCA Ha TPYAOBbIX OTHOLEHUAX. AHaNM3 nokasar, Y4To opraHM3aummn NpeanoymMTaoT OCyLEeCTBNAATL MPAMYIO BepbasibHyo
BEPTUKabHYIO KOMMYHUKALUWMIO B HanpaBlieHWN Kak «CBEPXY BHU3», Tak U «CHW3Y BBepx». OaHako paboTHukn 20% onpo-
WeHHbIX B 2010 r. opraHn3aumnii He KOMMEHTUPYIOT PELLIEHU PYKOBOACTBA U3-3a CTpaxa WUm Xe 06CYXXAatoT UX TONbKO Ha
rOpPY30HTaNbHOM YPOBHeE.

KnioyeBble crnosa: TpyAoBble OTHOWEHWA, dopmanbHaa KOMMYHUKaUWA, HedopmanbHaa KOMMYHUKAUMA, MEHeOXMEHT
4YenoBEeYECKNX PecypcosB.

KaTtapiHa CtaxoBa

KaHOMaaT TeXHIYHMX HayK, CTapLlumin BUKnagay Kadeopy MeHeoKMEHTY, Bulia wkona eKoOHOMIKM i MEHEeAXKMEHTY

B ny6niyHOMy afamiHicTpysaHHi y bpatucnasi, Cnosaubka Pecrybnika

POJ1b OPIAHI3ALIW, LLO OIIOTb Y CO®EPI TPYAOBUX BIAHOCUH Y CITOBAYYUHI

AHoTauifa. HaABHICTb TPyAOBMX BiAHOCUH MPaKTUYHO BUABMAAETLCA Yepe3 PIZHOMaHITHI oyHKLUii ynpaBniHHA TPyAOBUMM
pecypcamun. HechopmarnbHi BiGHOCMHU — Lie pe3ysbTaT B3aEMHUX KOHTaKTIB HA OCHOBI 3arasibHuX iHTEPECIB i yABNEeHb. Y Ton
>Xe 4ac, hopmaribHi BiAHOCUHK, 30Kpema dopmani3oBaHi npouecu, npoueaypu Ta KaHanm KoMyHikauii, CTBOpIOIOTb 6a3uc
TPYAOBUX BiHOCUH. Ane iXHE BNPOBaAXEHHA HEMOXIMBE 6e3 HehopMasibHUX KOHTaKTIB NiHIMHUX MeHemxepis i nigepis
KOMaHZ i3 HaiMaHUMK poBiTHUKaMK, a TaKoX MiXK camMuMmu npauiBHMKaMu. M npoBenn aHKeTHe onuTyBaHHA, Wwob 3’AcyBa-
TW, AKOIO MIpOIO rocnofapchbKi Cy6’eKTy, WO npautotoTb y CnoBavymHi, (OOKYCYHTLCA HA TPYAOBUX BiAHOCMHAX. AHani3 noka-
3aB, L0 opraHisaduii BoMitoTb 34iNCHIOBATU NpAMY BepbasibHy BEpTUKabHY KOMYHiKaLilo B HANPAMKY AK «3ropy AOHU3Y», Tak
i «3HM3y poropuw». OgHak npauiBHMKM 20% onuTaHnx y 2010 p. opraHizauiin He KOMEHTYIOTb pillleHb KEPIBHULITBA Yepes cTpax
260 > 06roBOPIOIOTb X TifIbKN HA rOPU30HTASIbHOMY PiBHI.

Kntouosi cnosa: TpyaoBi BiAHOCUMHW, hopManbHa KOMyHiKauif, HedopmasibHa KOMyHiKauif, MEeHeIXMEHT moACbKMX
pecypciB.

The need of focus of organisations on labour relations
One of conditions for organisations which want to ensure

have a broad quality range from explicitly positive to explicitly
negative ones. It is obvious that relationships among people

development sustainable in the long-term is to focus on labour
relations. Positive labour relations have a significant impact on
the flow of formal as well as informal information, knowledge
continuity, the feeling of safety and a possibility to express, and
thus on the overall level and way of communication in the given
organisation [1].

In any contact of a person with another one, or in any
human activity relations are created among people and can

"The article is related to Grant Agencies of VSEMvs project, project
No. 3/13, The Key Functions of Personnel Management in the Context of
Development of Organisations Operating in the Slovak Republic and Czech
Republic.
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also arise in relation to work performance. They can be stan-
dard informal relations of occasional character, often reflecting
features of participants’ characters, but also formal relations
regulated by various rules either only valid within a certain work-
ing team (e.g. rules for bonus money distribution in an
autonomous working group) or within the organisation (e.g.
working regulations, bonus plan, complain settlement regula-
tions, etc.), or valid nationwide (laws regulating the sphere of
work, e.g. the Labour Code, the Employment Act, the Collective
Bargaining Act, or further spheres, e.g. the officially accepted
Charter of Fundamental Rights and Freedoms), or even with
international competence (e.g. The Universal Declaration of
Human Rights, the European Social Charter, set of agreements
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of the International Labour Organisation regarding employment,
work, remuneration and social issues) [2].

Communication among employees has the most significant
impact on formal as well as informal relations at workplaces,
while communication is understood as delivering and receiving
of messages (message is anything which is a subject of com-
munication, any verbal and non-verbal facts

239 respondents participated in the 15t phase of the re-
search, and 340 respondents participated in the 2" and 3
phases. Summary size structure of the interviewed organisa-
tions is provided in Table 1, implying that organisations with the
number of employees from 50 to 300 were most represented in
the research each year.

and actions with a signalling character bet-
ween two or more subjects) [3]. Contrary to
interpersonal communication, carried out

between two and more people immediately,
organisational communication deals with
exchange and transfer of information within
whole organisation. It affects a great number
of people and big and various amounts of
communication patterns and connections

Table 1
Size structure of the analysed organisations
Number of employees in the - " g
oroRiisation 50-300 | 301-1,000 | 1,001-5,000 over 5,000
Share of organisations in % 2010 62 25 12 1
Share of organisations in % 2011 70 21 7 2
Share of organisations in % 2012 72 20 6 2

Source: Own research

often occur. Communication within an organi-

sation is carried out at two basic levels with

regard to the amount of related people and information — organ-
isational formal communication and organisational informal
communication.

Organisational formal communication is determined by
organisational structure of organisational management, thus
ensuring fulfilment of individual working relations among
departments, coordination of their activities, observing of pro-
cedures in decision making, etc. (if formal communication did
not reflect organisational management structure information
necessary to solve a problem could be given to a wrong person
or given too late or could be completely lost) [4]. Organisational
informal communication in organisations is carried out through
informal communication channels, i.e. it is not determined by
organisational structure, and therefore various information is
transferred from various sources at various places in organisa-
tion in informal communication.

Many organisations do not approve of informal communica-
tion, as it restricts the extent of control over information flow and
can also significantly distort information (or it can be made up).
The informal information can at the same time

The analysis of present state of focus of
organisations on labour relations

Within focus of our research on labour relations in organi-
sations, we were finding out whether organisations have estab-
lished a working system of horizontal as well as vertical com-
munication and whether they provide employees the feeling of
safety sufficient to submit comments.

We first of all focused on finding out the overall informed-
ness of individual employee categories about formal strategic
information on the organisation. The research implied that man-
agement is most extensively informed on organisational strate-
gy, financial results and work organisation (Tables 2-5). The per-
centage of informedness of individual categories is gradually
decreasing. Least informed are manual workers, while within
information on organisational strategy and financial results this
value was lower than 50% in 2010 and this trend was even more
negative in further years, as information on organisational strat-
egy and financial results of the organisation was provided to
employees at the position of manual worker only in less than
25% of organisations.

contradict formal information. Development of
excessive informal communication can lead to
increase in down time and reduction of time

Table 2
Informedness of management about the given issues

for fulfilment of working tasks [5]. On the other :i"’;aslagf:':l'“'“; '“f?"““"? Share of organisations in %
hand, however, there are employees prioritis- RARost e ITOWINg hapes 2010 2011 | 2012
ing informal communication within creation of ofqanisatonl strategy 2 32 28
king as well as non-working relations. It is financial results of the organisation 96 90 97

working 9 . work organisation 93 91 97
therefore a task of human resources manage-
ment department to monitor the level of com- Source: Own research
munication at workpl nd man it in

unication at workplaces and manage Table 3

accordance with defined organisational strate-

gy and organisational culture. They can appro- Informedness of experts and technicians about the given issues

priately coordinate working relations of Are experts and technicians informed Share of organisations in %
employees at formal as well as informal level about the following issues? 2010 2011 2012
only on its basis. L. organisational strategy 67 48 43
Characteristics of the research financial results of the organisation 79 a2 36
The researches were conducted over
2010, 2011 and 2012 always from February to Source: Own research
May. The questionnaire was distributed to Table 4

organisations with 50 and more employees.

Our basic presumption upon specifying the Informedness of administrative employees about the given issues

target group given by the size of organisation Are administrative employees informed Share of organisations in %
from the viewpoint of minimum number of about the following issues? 2010 2011 2012
employees was that organisations with less organisational strategy 60 42 42
than 50 employees do not have standardized financial results of the organisation 60 49 43
and formally established approaches towards work organisation 82 64 63
human resources management, and thus nei- Source: Own research
ther towards its individual functions. Collection,

Table 5

sorting and subsequent summarization of
obtained information from the research were

Informedness of manual workers about the given issues

carried OUt_ from June to _St_aptember each year. Are manual workers informed Share of organisations in %
Mathematical and statistical methods were bout the following i ? 2010 2011 2012
used upon processing of information, their organisational strategy 46 22 23
analysis and comparison, and qualitative me- financial results of the organisation 40 21 21
thods were subsequently used upon their iden- work organisation 79 41 49
tification and evaluation. Source: Own research
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We subsequently focused on vertical top-down communi-
cation. There are various ways of informing of employees: mag-
azine coming out in the organisation, in-house broadcasting,
computer network, notices, circular notes, employee councils,
meetings, annual reports, informing through a direct superior or
through the unions, visits of senior executives at workplaces, on
the occasion of social events, etc. Our research implied that
most preferred way of organisations to communicate key infor-
mation to employees is the verbal form either at team meetings
and meetings or directly to particular employee. Least used
method is communication through an interlink, whether it is an
employee representative or a union representative. Some orga-
nisations stated that they also use notice boards and a maga-
zine of the organisation for the purpose of such communication
(Table 6).

achieving of organisational objectives as well as work and life
gaals of individual employees. Correct, balanced and satisfac-
tory labour and interpersonal relations create a productive envi-
ronment with a very positive impact on individual, team and
organisational performance. They positively reflect in satisfac-
tion of employees and contribute to balancing of individual inter-
ests and goals and goals and interests of the organisation.
Labour relations in the organisation have an impact on all other
activities of human resources management and often signifi-
cantly determine their effectiveness [2]. Within labour relations,
the focus of our research was primarily on what creates them,
i.e. on communication. It is essential in the organisation that so
called formal communication works well, which ensures the ful-
filment of individual relations among departments, coordination
of their activities, observing of procedures in decision making,

etc. [6]. It is necessary that this formal top-

Table 6 down as well as bottom-up communication was

Methods used to communicate key information to employees carried out reliably and effectively in organisa-

tions. Organisations which participated in our

Usage of methods to communicate key information 2010 2011 2012 research mostly preferred top-down commu-

to employees (%) (%) (%) nication in the verbal form and secondarily in a

Through an employee or union representative 32 22 23 direct written form (Table 6), which results from

Verbally, divectly to Bmployess 77 21 71 the need of specification in assigning of tasks

Electronic communication 65 55 54 . . f

Tearn me=tings, meetings 77 67 73 and determining duties to subordinates. .

Other (state) 2 1 1 Positive results were also recorded in

Source- Own research using individual methods of formal bottom-up

The basis in vertical bottom-up communication is provision
of safe room for employees to express their attitudes to the
issues of their workload as well as whole organisation. Like in
vertical top-down communication, it is possible to use several
ways, e.g.. employee can express their opinions to organi-
sational management through immediate superior, through tra-
de unions, regular assemblies and meetings, through respec-
tive boxes, surveys, directly to a superior, etc. The research
(Table 7) implies that verbal communication methods, mainly
through an immediate superior, are most extensively used by
employees to communicate information to management in the
interviewed organisations.

communication, where organisations most
often and most effectively use the method of direct verbal com-
munication, which implies significant awareness of manage-
ment because they created such formal communication chan-
nels, since bottom-up communication is a valuable source of
information from the position of subordinates for management,
respectively superiors. Such information can point out a «bot-
tleneck» and thus prevent many problems [7]. However, it is
necessary that subordinates have a considerable trust in order
to provide such information to management, respectively supe-
riors already at the beginning of the problem and do not try to
hide it due to a worry that the given problem will be pointed out,
respectively that they will bear other consequences like salary

or bonus reductions, etc. [8].

For the purpose of finding out whether

- : Table 7 such trust exists in the interviewed organisa-

Methods used by employees to communicate information to management tions, we were finding out how comments are
How do employees communicate information 2010 2011 2012 submitted. Resulting findings are not so posi-

to management? (%) (%) (%) tive and thus they also question previous
Directly:tomanagement ____ 24 45 44 results found for formal bottom-up communica-
I::gﬂg: f:p;’::;ﬁfa'?;‘fez”penm ;g gg = tion. Employees did not submit comments in
Through a personnel professional 30 34 28 almost 20% of the interviewed organisations in
Through an anonymous box 16 13 13 2010, because they were afraid, or they only
Through a survey 6 20 16 discussed them at the horizontal level. We per-

Source: Own research

Whether organisation provides its employees the feeling of

safety in expressing of opinions and comments can be best
declared by the way of their submission itself. In organisations
we analysed, employees most often submit comments directly
to their superior, or at departmental meetings where there has
been room created for the purpose of comments submission, or
directly at management meetings. In other cases, employees
either do not submit comments at all, since they are afraid to do

ceive positively an annual decrease of this
amount, and implementation of so called com-
ment boxes, which are to encourage employees to submit at
least anonymous comments, is also for the benefit of inter-
viewed organisations. However, every organisation should pri-
marily try to ensure environment in which employees discuss
occurred problems openly and without fear.

Conclusion. Present human resources management theo-
ry puts more and more emphasis on the need to focus on
enhancement of work life quality, employee satisfaction as well

so, or they only discuss them among
themselves, or some organisations

4 Table 8
have established so called comment . ..
box which employees use to submit Form of comments submission in the organisation
Share of organisations
comments (Ta_bl e 8). Form of comments submission in the organisation in %
Evaluation of present state 2010 | 2011 | 2012
ImpaCt of the department of Comments are not submitted, employees are afraid to do so 14
human resources management on Comments are not submitted, employees only discuss them among 5 7 6
the level of labour relations in the themselves
organisation is significant. The need Employees discuss comments openly with their superior 41 35 43
to focus on them mainly results from Room for presenting of comments is created at departmental meetings 25 31 30
the fact that labour relations and Room for presenting of comments is created at management meetings 4 17 14
their quality create a framework Other (state)........... Comment box 11 10 7
which has a significant impact on Source: Own research
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as better development of employees. The level of labour rela-
tions, whose basis is formal as well as informal communication
among employees, has the main impact on all these spheres.

The research we conducted at School of Economics and
Management in Public Administration in Bratislava in organisa-
tions operating in Slovakia implied that organisations prefer a
direct verbal form of top-down as well as bottom-up communi-
cation, however a significant insufficiency in communication and
thus also in labour relations was recorded in the way of com-
ments submission.

Justification of the given part of the research in practice is
mainly seen in analysing of the behaviour of organisations oper-
ating in Slovakia towards directing and advancing in the sphere
of human resources management. On the grounds of presenta-
tion of obtained results, organisational managements can com-
pare their own present states within the given sphere to states
declared by the interviewed organisations, and consider possi-
bilities of its enhancement on its basis. We also consider as
necessary to continue in this research so that individual
approaches can be enhanced, modified, streamlined and devel-
oped on the grounds of new information obtained from the inter-
viewed organisations.

YK 331.104

KaHOnAaT eKOHOMIYHUX HayK, AOLEHT Kadheapn MeHeA>KMeEHTY,
E€KOHOMiKU Ta npaBa, KipoBorpaacbka NboTHa akagemia
HauioHanbHOro aBsiauiiHoro yHiBepcuteTy, YKpaiHa

OCOBJIMBOCTI YTIPABJIHHA

NMNMEPCOHAJIOM: TEHE3NC
HAYKOBOI IYMKU
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AHoTauif. Y cTatTi npoaHanizoBaHo 0cobmMBOCTi eBOMOLIT HRYKOBOI AYMKM LLUOAO ynpaBIliHHA nepCcoHasioM, 30Kpema 3 ro-
3uuiv BIGHOCMH poboTodaBUiB | HavMaHuX npauiBHUKIB. 3arnpornoHOBaHO cucTemMaTu3auilo anbTepHaTUBHUX HayKoBUX

nigxoAiB Ao rapMOHi3aljii couianbHO-TPYA0BUX BiJHOCUH.

Knro4oBi cnosa: nepcoHarn, couianbHo-TPyA0BI BiAHOCUHM, rapMOHi3aLlis, MoAepHi3aLia CycrinbCTBa, colianibHWi [iasor.

3. B. CmyTyak

KaHaMaT 9KOHOMUYECKUX HayK, [OLEHT Kaeapbl MeHeIXXMeHTa, SKOHOMUKM 1 NpaBa,
Kuposorpagckas netHas akagemvs HauyoHanbHOro aBuauvoHHOro yHueepcuTeTa, YkpaviHa
OCOBEHHOCTHU YNPABJIEHUA NEPCOHAJIOM: TEHE3UC HAYYHOW MbICJIA

AHHOTaumA. B cTatbe npoaHanuavpoBaHbl OCOGEHHOCTM SBOJIOLUMN HAYHHON MbICIY OTHOCUTENBHO YMpaBNeHWA NepcoHa-
/TIOM, B TOM YiCIie C MO3ULMIA OTHOLLEHWIA paboToaaTeneil U HaeMHbIX paboTHUKOB. MpeanoxeHa cuctemaTusaums anbTep-
HaTUBHbIX HAY4HbIX MOAXOLOB OTHOCUTENBHO FapMOHM3aLMK COLMANbHO-TPYAOBbLIX OTHOLIEHWIA.

KrntouyeBble croBa: nepcoHas, coumarnbHO-TPYAOBble OTHOLIEHUSA, rapMOHM3aLUmna, MOAEpHMU3aUmMA 0BLLeCcTBa, coumarbHbIN
avanor.
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THE FEATURES OF HUMAN RESOURCE MANAGEMENT: GENESIS OF SCIENTIFIC THOUGHT

Abstract. From the moment of its occurrence, and to this day the science of personnel management has developed many con-
cepts and theories, which represent the stages of development of material production, direction or other research, socio-eco-
nomic conditions of employment in certain countries, etc. Significance of the study of labor relations and prospects of their har-
monization also objectively is growing due to increasing exposure to global processes. The features of evolution of scientific
thought concerning human resource management including positions of the relations of employers and hired workers are ana-
lyzed in the article. The systematization of alternative scientific approaches to harmonization of the social-labour relations is
offered. It is important to know the direction and nature of changes in the management of the personnel, since they show a real
vector of development of Ukrainian society, the state as a whole. Certainly, to evaluate the evolution of relations in the sphere of
work and the possibilities of their development and regulation is advisable only within a particular historical period. From the posi-
tion of the society’s democratization achievements, modern ideas and awareness of the national economies modernization
processes, taking into account the effects of globalization is much easier to see how to avoid the devastating strikes and revo-
lution. In this direction it is important to understand the perspectives of development of labour relations.

Key words: personnel; social-labour relations; harmonization; modernization of society; social dialogue.
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