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APPROACH OF ORGANISATIONS OPERATING IN
SLOVAKIA TO EMPLOYEE’'S PERFORMANCE EVALUATION’

Abstract. On the grounds of the objective and complex employee’s performance evaluation system existence importance, the
efforts of organisations to maintain, and respectively increase their workforce productive potential are relevant. That is why we
focused on finding out the actual condition of employee evaluation systems in organisations operating in Slovakia. The submitted
contribution is deals with the evaluation of questionnaire research conducted over 2010, 2011 and 2012 at School of Economics and
Management in Public Administration in Bratislava, in which we complexly analysed the way, process, as well as results of emp-
loyee’s performance evaluation in organisations operating in Slovakia. In reliance on the results of the given research, we offer re-
commendations aimed at increasing effectiveness in usage a complex employee evaluation system, while the results can be used
for the benefit of human resources development, and thus the overall working potential of organisations.

Keywords: human resources management; employee’s performance evaluation; motivation of employees; remuneration of emp-
loyees; education of employees; organisations operating in Slovakia.
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3neHko Crtaxo

PhD (ekoH.), Buknazay, Buuia wkona eKkoHOMIKK Ta Aep>kaBHOro ynpaeniHHA y BpaTtucnasi, CnosavynHa

PeHarta CtacAk-beTneeBcka

PhD (Economics), Buknagad, YeHCTOXOBCbKWiA MOMITEXHIYHMI YHiBEpcuTeT, Monbwa

naxoau CNoBALIBKUX OPrAHI3ALIW OO OUIHKXA POBOTHU CMNIBPOBITHUKIB

AHoTauif. HuHi ouiHka poboTu npauiBHMKiB y CnoBa4ymHi € 06’€KTUBHO CKMNAAHOIO CUCTEMOIO, ANA MiATPUMKU AKOI NOTPIOHI
3Ha4Hi 3ycnnnA 3 60Ky opraHisauin. Y uboMy 3B’A3KY MU CChOKyCyBasiv yBary Ha 3’ACyBaHHi (paKTUYHOro CTaHy CUCTEMM OLIHKK
B OpraHisauifix, Lo npautotoTs y CnoBay4uHi. MNpeactaBneHe gocnigkeHHs 6a3yeTbCcA Ha pesynbTartax nposeaeHoro y 2010-my,
2011-my i 2012 pokax BuLLoto LLKONOK EKOHOMIKM Ta AepyKaBHOro ynpaeniHHA y bpaTtucnasi (CnoBavynHa) aHKETHOrO ONUTY-
BaHHA. My npoaHanidyBanu npouec i niacyMKOBi MaTepianu ouiHky poboTun cny>k60BLA B opraHizauiax, Wwo npautooTb y Cno-
Bay4uHi. Ha OCHOBI OTPUMaHWX pe3ynbTaTiB AOCMIAXKEHHA MW NPOMOHYEMO pekoMeHAaaLii, HauineHi Ha niaBULLEHHA edPeKTUB-
HOCTI L€l KOMMMEKCHOI CUCTEMM 3 METOK0 OAEepPXXaHHA BUrOAM Bif, PO3BUTKY MIOACLKMX PECYPCIB, WO A03BOMUTL MaKCUManbHO
MOBHO BVMKOPWCTOBYBATU TPYAOBWIA MOTEHLian opraHizauin.

Knio4yoBi cnosa: ynpasniHHA MIOACLKMMW pecypcamu, OuiHka poboTu chniBpObGITHWKIB, MOTMBALiA, BMHAropoga, ocBiTa, op-
radisaduii, Wwo npautotoTb y CrnoBayumHi.

3neHko Crtaxo

PhD (3koH.), npenogaBaTtenb, Bbiclwan wkona 3KOHOMUKM 1 rocy AapCTBEHHOrO ynpasneHuna B bpatucnase, CnosakuA
PeHarta CtacAk-beTneeBcka

PhD (akoH.), npenogasaresib, YeHCTOXOBCKMIA MOIMTEXHNYECKUN YHUBEPCUTET, Mosblua

noaxoabl CNOBALIKUX OPTAHU3ALIMU K OLLEHKE PABOTblI COTPYAHMKOB

AHHOTaumA. B HacToAwee Bpema oueHka paboTbl nepcoHana B CnoBakun ABNAETCA OOBHEKTUBHO CIIOXHOW CUCTEMON, AnA
noanep>xaHuA KOTOpon TpebytoTcA 3HaYMTEeNbHbIe YCUNMA opraHn3aumin. B aTon cBA3n Mbl CHOKYCMpOBaIM BHUMaHWE Ha Bbl-
ACHEHNN (haKTUYECKOro COCTOAHMA CUCTEMbI OLIEHKM B OpraHm3auusax, pabotarowmx B Cnosakuun. MNpeacTaBneHHoe nccneno-
BaHue 6asupyeTca Ha pesynbTaTax nposoavmmoro B 2010-m, 2011-m 1 2012 rogax BbicLuen LWKOM0M 3KOHOMUKW 1 roCcy AapCTBEH-
Horo ynpaenexHuAa B Bpatucnase (CnoBakuA) aHkeTHOro onpoca. Mbl MpoaHanuanpoBanu NpoLecc U UTOroBble MaTepuarbl
OLEHKN paboTbl COTPYAHUKOB B OpraHusauvaAx, pabotaiowmx B CnoBakun. Ha ocCHOBE MOMyYeHHbIX pe3ynbTaToB AAaHHOro
nuccnefoBaHvA Mbl NpeanaraeM peKoMeHaaumm, HaueneHHble Ha NoBbilieHne 3(eKTUBHOCTU 3TON KOMMIEKCHOW CUCTEMbI B
LenAx nosly4yeHns Bbiroabl OT Pa3BUTMA YENOBEYECKMX PECYPCOB, YTO NO3BOSIUT MakKCUMasbHO MOSTHO UCMONb30BaTh TPYAOBOW
noTeHuman opraHnsaumn.

KnioueBble cnosa: ynpasiieHne YernoBe4eckKMMu pecypcamu, oueHka paboTbl COTPYAHMKOB, MOTUBALMA, BO3HarpaxaeHue,
obpasoBaHvie cry>alimx, opraHusaumm, pabotatowwme B Cnosakum.

Introduction. The key objective of employee evaluation is
to ensure maximum usage of abilities, knowledge and interests
of each employee (Arthur, 2010). It is very important in this rela-
tion to evaluate employee’s performance complexly as a result
of the connection and proportion between efforts, abilities and
perceived role, while the effort reflects motivation and relates to

the amount of energy (physical or mental) expended by an
employee upon the fulfilment of tasks. It is a quite variable
value. Efforts fluctuate not only in relation to a state in which an
employee is at the moment (e.g. an illness, mood, etc.) but also
in relation to the nature of tasks. Moreover, performance does
not have to be proportional to made effort, particularly if there

“The article is related to VEGA project, project No. 1/0079/14, dealing with «Competitiveness growth barriers (of organisations in Slovak republic) in
accordance with use and development of the innovative potential of human capital».
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are no abilities, or if an employee does not
understand their role, their task. Abilities are
personal characteristics of an employee used

Tab. 1: Size structure of analysed organisations

upon the execution of work, necessary for suc- gfgrgggaggsmp'oyees nEan 50-249 | 250-1,000 |1,001-5,000 more
cessful execution of such work. They generally than 5,000
do not Change over time and their develop- Share of organisations in % in 2010 60 27 12 1
ment is usually not dynamic There has to be a Share of organisations in % in 2011 68 23 7 2

. o L . Share of organisations in % in 2012 69 23 6 2
certain minimum level of abilities, predomi-

nantly knowledge and skills, in order to exe-
cute each particular work successfully or

Source: Own research

acceptably. It is especially the level of knowledge
and abilities of a particular employee which creates
the upper limit of their performance. The under-
standing of roles or tasks relates to directions
employees believe they should orientate their

Tab. 2: Existence of employee's performance formal evaluation

Have you established a formal system of employee’s
performance evaluation?

Share of organisations in %

working effort on. It is thus the extent of under-

standing of a role or tasks. The presence of all No

2010 2011 2012
Yes 68 82 85
32 18 15

three components in a suitable proportion is ne-
cessary for successful performance

Source: Own research

(Koubek, 2006).
Evaluation of employee’s performance
can be perceived as the basis for stream-

Tab. 3: Formal system of employee's performance evaluation

according to employee categories

lining human resources usage in an organi- Have you established a formal system of employee’s Share of organisations in %
sation. Several authors agree on the fact that performance evaluation for the following employee categories? -5 011 501>
performance evaluation serves to obtain Management 65 75 81
information and define the present state of Specialists and technicians 68 82 84
the level of employees, and particularly to Administrative employees 64 74 80
realistically define objectives for future |Manual workers ol 76 i

human resources management; while a suit-
ably elaborated employee evaluation system
not only increases justness, transparency and effectiveness of
employee remuneration but it is at the same time reflected in
the correct stipulation of an employee education procedure,
which subsequently results in increased performance, and last
but not least, enhanced motivation to the quality of executed
work (Sujanova et al., 2012; Linhartova & Urbancova, 2012;
Kovac, 2013; Vetrakova, Potkany & Hitka, 2013).

Evaluation of employee’s performance has a significant
impact on organisational culture upon strengthening desirable
organisational culture as well as a tool of an organisational cul-
ture change. This significance results from the nature and
objective of the performance evaluation function itself. It aims at
employees knowing what is right, and at subsequent evaluation
of the extent to which their behaviour and action correspond to
a required result, respectively diverge from it. It results in the
fact that employees are encouraged to behave in accordance
with labour as well as value requirements of their company in
order for evaluation output to be positive. Such behaviour, at the
first sight controlled and evaluated, has a positive impact on fi-
xing and identifying with procedures and ways of employee
behaviour in the long term (Stachova, 2013).

Purpose of this article is describing the analysis of present
state of focus of organisations on employee’s performance eva-
luation.

Results. Researches were conducted over 2010, 2011 and
2012 in organisations operating in Slovakia. Questionnaire was
distributed to organisations with more than 50 employees.
Overall size structure is shown in Table 1. Mathematical and sta-
tistical methods were used upon processing, analysis and com-
parison of information, and qualitative meth-

Source: Own research

Regarding organisations with an established formal system
of employee’s performance evaluation, we were interested in
whether they had established it complexly for all employee ca-
tegories or only for some of them. The research showed that
managerial, technical and expert positions were evaluated
more frequently (Table 3).

With regard to the fact that evaluator is the key person upon
evaluation, we were interested in who was preferred by organi-
sations and for which employee category in this relation.
Organisations declared direct superior as the most frequent
evaluator for all positions. So called self-evaluation and evalua-
tion by a senior superior were used in significantly lower fre-
quencies (Table 4).

With regard to the fact that there are several methods
focused on employee’s performance evaluation, while the
appropriateness of their usage is most extensively determined
by the evaluated position, competencies of the evaluated
employee and last but not least, financial burden of the given
method, we were finding out which employee’s performance
evaluation method and for which employee categories the inter-
viewed organisations preferred. The research showed that
methods most frequently used by the organisations for all posi-
tions include evaluation based on the fulfiiment of standards,
evaluation based on the fulfilment of objectives and rating
scales (Tables 5-8).

An interview should be held between the evaluated employ-
ee and their direct superior, respectively evaluator at the end of
each employee’s performance evaluation so that the employee
had a possibility to comment on evaluation results, and so that

ods were used upon their subsequent
identification and evaluation. Upon analysing
the evaluation function, we were also com-

Tab. 4: Obtaining information on employee's performance evaluation

: Wh T — o
plexly analysing the way, COL’JI‘SG as well as " ﬁisr?agﬂnl)onn is T — specialists and | administrative manual
consequences of employee’s performance quired up ) technicians employees workers
AN . . I obtaining information
evaluation in the interviewed organisations. on performance olnln|lo |||l |lnlg| oy
We were primarily _fmdlng out whether evaluation? sharoe of 2lglglglglglglglglsglgls
organisations had established a formal system organisations in %
of employee’s performance evaluation. 68-85 Direct superior 91 | 66 [ 81| 89 (82|85 |85 |78 |84 | 78 76 | 86
. . : Senior superior 31 | 31 | 26| 37 | 25| 28 [ 33|21 | 28| 23 18 | 21
percents of organisations declared that they |50/ coc emseives [ 49 [ 23 | 23 | 40 | 26 | 24 | 39 | 23 | 26 | 23 | 16 | 16
dealt with a formal system of employee’s per-  [s,pordinates 207 [5] 7 [ 5] 5 [4]3][3][4]3]o0
formance evaluation. Positive trend in its Colleagues 21 (10| 6 | 14 |12] 8 [13]10]| 6 | 8 2
implementation was recorded upon year-over- Customers 21 (10 (10| 14 [13] 8 | 8 | 5 | 4 [ 10 | 12| 6

year comparison (Table 2).
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Tab. 5: Methods of performance evaluation
used upon evaluating management

Which of the performance evaluation methods Share of organisations in %
do you use upon evaluating management? 2010 2011 2012
Evaluation based on performance

(the fulfilment of objectives) 34 52 >4
Rating scales 27 25 25
Evaluation reports 24 18 19
Evaluation based on the fulfilment of standards 30 21 19
Evaluation of key events 19 17 11
Evaluation questionnaire 22 16 19
Comparison-based evaluation 11 6 3
Evaluation interview 24 30 35
Self-evaluation 28 19 22
Management audit 20 10 9
Assessment centre 0 5 5

Source: Own research

Which of the performance evaluation methods
do you use upon evaluating specialists and technicians?

Share of organisations in %

Tab. 6: Methods of performance evaluation
used upon evaluating specialists and technicians

2010 2011 2012

Evaluation based on performance (the fulfilment of 34 51 52
objectives)

Rating scales 29 29 28
Evaluation reports 2:]: 24 12
Evaluation based on the fulfilment of standards 33 26 20
Evaluation of key events 18 17 7
Evaluation questionnaire 21 19 22
Comparison-based evaluation 13 12 7
Evaluation interview 26 35 42
Self-evaluation 22 20 22
Management audit 8 3 5
Assessment centre 0 3 3

Source: Own research

Tab. 7: Methods of performance evaluation used
upon evaluating administrative employees

Which of the performance evaluation methods Share of organisations in %
do you use upon evaluating administrative employees? 2010 2011 2012
Evaluation based on performance 25 40 42
(the fulfilment of objectives)

Rating scales 26 27 29
Evaluation reports 18 16 15
Evaluation based on the fulfilment of standards 27 20 19
Evaluation of key events 10 10 6
Evaluation questionnaire 19 18 19
Comparison-based evaluation 12 10 9
Evaluation interview 26 29 35
Self-evaluation 22 15 16
Management audit 6 3 3
Assessment centre 0 1 0

Source: Own research

future objectives based on the obtained information could be
specified (Blaskova, 2009). We were therefore finding out
whether this course of evaluation is observed in the organisa-
tions. The research showed that only less than 50% of evalua-
ted employees are provided room for commenting on perfor-

mance evaluation results (Table 9).

With regard to the fact that evaluation has
two key roles, firstly, to remunerate employees
retrospectively on the grounds of obtained
information for well executed work and second-
ly, to ensure future progress, which should
result in their increased performance, we
focused on finding out whether information
obtained in employee’s performance evaluation
in the interviewed organisations is used for
both functions. The analysis showed that while
73-84% of organisations use results obtained
from evaluation to remunerate employees, only
41-47% of organisations use these results in
relation to the career growth of employees.
Even in a smaller extent are these results used
upon education and development of emp-
loyees and personnel planning (Table 10).

Conclusion. With regard to the fact that
employee evaluation reveals an actual state of
company labour potential as well as possibilities
of its further usage, it is apparent on the grounds
of the analysis of the present state of emp-
loyee’s performance evaluation that organisa-
tions operating in Slovakia necessarily need to
change their approach in order to be able to
increase the labour potential of their employees
and use it better. Because only if an effective
evaluation system acceptable for all participants
exists in a company, progress of employees
positively evaluated from the organisational cul-
ture viewpoint can be supported. It is first of all
necessary to persuade management that it is
essential to implement a formal evaluation
process. It is subsequently necessary to choose
suitable criteria and methods of evaluation,
which can later become a tool of line manager
for shaping behaviour and actions of emp-
loyees. However, the research showed that only
68-85% of the interviewed organisations had
established a formal evaluation system over the
analysed years. Even though positive trend can
be declared in this relation within the analysed
years on the grounds of the aforementioned, we
do not consider this state to be ideal with regard
to the importance of evaluation function.

A significant negative feature resulted from
the found approach of organisations to informing
employees about the results of employee’s per-
formance evaluation and providing room and
possibilitiesto employees them selves to com-
ment on evaluation results. Only less than 50%

of evaluated employees are provided room to comment on
theresults. The remaining evaluated employees can be divided
in to two categories — those who are informed about evaluation
results, however do not have possibilities to comment on them,
and those who are not informed about evaluation results at all.
The given finding implies that these organisations do not carry

Which of the performance evaluation methods
do you use upon evaluating manual workers?

Tab. 8: Methods of performance evaluation
used upon evaluating manual workers

Share of organisations in %

2010 2011 2012

Evaluation based on performance 36 32 36
(the fulfilment of objectives)

Rating scales 21 28 26
Evaluation reports 12 13 12
Evaluation based on the fulfilment of standards 36 41 42
Evaluation of key events 14 6 4
Evaluation questionnaire 13 15 19
Comparison-based evaluation 11 12 8
Evaluation interview 23 21 27
Self-evaluation 12 10 8
Management audit 4 1 2
Assessment centre 0 2 1

Source: Own research
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out the evaluation process effectively, and
are notable to draw complex and relevant
conclusions from such obtained results on
the one hand, and on the other hand,
employees have nei ther room nor possibili-
ty to obtain suggestive information for their
career and personal development from the
evaluation, which negates the key objective
of evaluation — to ensure maximum usage of
abilities, knowledge and interests of each
employee.

With regard to the fact that human
resources are the decisive factor of pros-
perity and functioning of any organisation
and of the effectiveness of human labour
activities as such, and will be even more
extensively so in the future, we believe that

5-6’2014
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Tab. 9: Possibility of employees to comment References

on performance evaluation results 1. Arthur, D. (2010). 70 Tips for Employee Evaluation.

Do employees have a possibility to comment sh f isati in % Praha: Grada Publishing (in Czech).
on performance evaluation results? bbbl el il 2. Blaskova, M. (2009). Correlations between the
2010 2011 2012 increase in motivation and increase in quality. Ekonomie

Yes 49 41 46 a Management, 12, 54-68 (in Slovak).

No 13 18 5 3. Kachanakova, A., & Stachova, K. (2014). Present
Employees are only informed about performance 10 24 13 state of organisational culture in Slovakia. Economic

evaluation results Annals-XXI, 3-4(1), 35-38 (in Eng.).
Source: Own research 4. Koubek, J. (2006). Rizeni lidskych zdroju (3rd ed.).

Praha: Management Press (in Czech).
— - - 5. Kovac, M. (2013). Methods and Tools of Measure-
Tab. 10: Spheres of using information obtained by means of ment of Economic Security at the Level of Territorial Units

' : in Slovakia. Contemporary Research on Organization
employee's performance evaluation Management and Administration, 1, 60-71 (in Eng.).

Is information obtained by means of employee Share of organisations in % 6. Linhartova, L., & Urbancova, H. (2012). Results of analy-
evaluation used in the following spheres? 5010 2011 5012 sis of employee mobility: factors affecting knowledge con-
; tinuity. Acta Universitatis Agriculturaeet Silviculturae
Remuneration 83 73 84 . p .
Education and development 38 33 49 Mendelianae Brunensis, 60, 235-243 (_|n E_ng.). N
C th a4 a1 a7 7. Stachova, K. (2013). Focus of organisations operating in
areer growth Slovakia on labour relations. Economic Annals-XXI, 3-4(1),
Personnel planning 33 26 31 86-89 (in Eng.).
Source: Own research 8. Sujanova, J., GabriS, P, Licko, M., Pavlenda, P, &
Stasiak-Betlejewska, R. (2012). Aspects of Knowledge
it is necessary to change the view and approach of organisa- Management in Slovak Industrial Enterprises. Proceedings of the 13th

ion rating in Slovaki mol ) rforman valua- European Conference on Knowledge Management, 60, 1135-1144 (in Eng.).
tions operating in Slovakia to employee’s performance evalua 9. Vetrakova, M., Potkany, M., & Hitka, M. (2013). Outsourcing of facility ma-

tion, as it is the predictor of maintaining and developing com- nagement. E&M Economics and Management, 16, 80-92 (in Eng.).
petent employees, who should be regarded as the priority of
each organisation. Received 19.04.2014
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PROBLEMS AND PROSPECTS IN DIAGNOSING OF
INDUSTRIAL ORGANISATION’S
SOCIO-ECONOMIC POTENTIAL DEVELOPMENT

Abstract. Introduction. System-specific dynamics of external and internal environment of industrial organization requires updating
of ontological and epistemological basics of its development research. Considering insufficient research of contemporary problems
in socio-economic potential (SEP) of industrial organization diagnosing, scientific-methodical support of their solving should be not
addition to existing paradigm or its new version creation, but ideas for its further development.

Purpose of the paper is analysis and rationale of prerequisites for creating holistic paradigm of SEP.

Results. This paper develops elements of future research methodology. The main idea of paradigm is an organic compound of eco-
nomic and social components occurring in SEP in which new nature occurs requiring creation of paradigmatic basis. Our prelimi-
nary results in research rationale prerequisites of future paradigm of SEP, performed in the following sequence: (1) Formulating of
the basic idea of paradigm proposed by the authors through contradictions and hypotheses concretization. (2) Refinement of a form
for the results combining of various scientific disciplines, which is necessary due to complex and hierarchic nature of SEP. (3)
Reasoning for technology of qualitative and quantitative evaluation. Because of impossibility of using traditional tools, usage of new
instruments for this task was ground, such as VRIO-analysis. (4) Findings of research of SEP have shown that all of structural ele-
ments are at different stages of the lifecycle of their own («basic elements», «points of development», «points of destruction») which
can create problems of their coordination. System-synergetic approach and evolutionary-synergetic approach complemented by the
co-evolutionary paradigm are primary methodological basis for identification opportunities of individual components of SEP com-
patibility ensuring with proper consideration of their life cycles; for management the structural elements of SEP, located at different
stages of their life cycle development, and providing for each of them unique way of management response. Regardless of level of
SEP functional complexity, its power and maturity, the main source for providing life-sustaining activity of SEP is to create and sup-
port spiral «capitalization of sociality— socialization of capital». (5) Terminological system represented in article is one of the most
important components of future paradigm.

Conclusions. Science-based scheme of SEP diagnostics offered by the authors is open for now. Future research should focus on
disclosing the essence of the concepts included in proposed terminological system, on creating particular technologies for SEP
development diagnostics.

Keywords: socio-economic potential development; paradigm; hypothesis; interdisciplinary; terminology system.
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