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STRATEGIC BASES OF REGIONAL UNIVERSITY’S 
MODERN ECONOMIC MODEL

Abstract. Introduction. Economic models of modern regional universities are determined by changes in the global markets of edu-
cational services. Russian universities are experiencing crises of higher educational institutions, characteristic to post-Soviet edu-
cational space. Purpose of the study is to reveal underlying trends and modern possibilities of Russian regional universities’ com-
petitiveness enhancement (on example of Krasnoyarsk Region). Results. In 2010-2014, in the course of grant research of
Krasnoyarsk State Pedagogical University named after V. P. Astafiev, 93 expert interviews were conducted with representatives of
legislative and executive authorities, administration of regional universities, representatives of professorial and teaching staff, stu-
dents, public organizations, including trade unions, and also recognized experts in the sphere of educational policy. The interpreta-
tion of the results is presented in this article. Most experts believe that the main strategic alternative for the universities in post-
Soviet space is the following: 1) to acknowledge that raw material economy does not need a big amount of well-educated people
and recognize the current crisis condition of post-Soviet universities as unavoidable and long-term; 2) profound inner transforma-
tion of universities, giving a head start to strategies aimed at overcoming degradation processes, connected with imitation of uni-
versity activity, orientation towards cognitive society, including the local one. It is assumed that each regional university will imple-
ment one of the two strategies independently. In a short period of time, during 5-10 years, it will become clear, which of the two
alternative strategies will dominate in a particular regional educational cluster. Conclusions. There is a need for radical changes to
existing management strategies at Russian universities. Unacceptable internal strategy falsifies educational and scientific activities.
Global transformations are forcing modern regional Russian universities to choose economic models that increase competitiveness
in conditions of crisis and increased competition. Post-Soviet space of higher education in the near future will change radically.
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Аннотация. Экономические модели современных региональных университетов определяются изменениями на глобаль-
ном рынке образовательных услуг. Российские университеты переживают кризисы, характерные для высших учебных
заведений постсоветского образовательного пространства. Цель исследования – выявление базовых тенденций, а так-
же современных возможностей для увеличения конкурентоспособности регионального российского университета (на
примере университета Красноярского края). Основные методы исследования – опрос экспертов, обработка статисти-
ческой информации, анализ современных концепций в области стратегического управления университетами, интерпре-
тация полученных результатов. Авторы обосновывают необходимость радикального изменения существующих страте-
гий управления российскими университетами для устранения фальсификации образовательной и научной
деятельности и повышения конкурентоспособности в условиях кризиса и ужесточения конкуренции. 
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1. Introduction

Post-Soviet space of higher professional education is
undergoing a number of crises which are aggravating because
of overlapping of international and regional problems. Global
transformations, which the modern society is going through,
have local specifics, determined by socio-cultural factors, cul-
tural history of social actors [1, 2, 3, 4]. Modern universities are
turning into the main subject of transformations, the subject of
entrepreneurship of a new kind [5]. Universities are expected to
organize a new dialogue between the state and society. The
main directions of transformation are democratization, justice,
efficiency and flexibility in response. Economy of the modern
university is determined by various factors, including global
transformations, which create highly competitive educational
environment. Are the universities working in post-Soviet space
ready to meet the global challenges? What changes are nec-
essary in a particular Russian university for it to correspond to
new social needs in education? 

2. Brief Literature Review

Modernization of universities working in post-Soviet space
is taking place in the situation of doubling of several global and
local crises. The problems of adequate response of the modern
Russian university to these challenges are actively discussed
both in international and in regional context [6, 7, 8]. M. Barber,
K. Donnely, and S. Rizvi (2013) [9] compare the changes in
educational system of higher education with «avalanche». In
their most important article «An avalanche is coming. Higher
education and the revolution ahead» they point out that the
basic process, predetermining the activity of universities in the
coming decades is competition for resources, for students, for
rightful place in the system of modern social institutions.
Traditional universities have lost their monopoly for giving diplo-
mas and for quality and effective education. 

One of the main issues of economic activity of modern uni-
versities is the rapidly growing cost of education while it is
unclear how it should relate to quality of education. Should
national policies support universities acting in global space?
What should be optimal financing of global universities by the
state? What will be the government, university and society
expenditure on modernization of present day universities? The
authors believe that in the nearest future specialized universi-
ties will appear which will fulfill a special-need local education-
al task. They also forecast division of universities into:

1) elite universities; 
2) mass universities;
3) niche universities;
4) local universities;
5) universities with the strategy of «lifelong education». 
New socio-economic functions of universities in the context

of common good and positive social values are actively being
discussed. For example, Nussbaum believes that democratiza-
tion of society is impossible without Socratic Method of educa-
tion, existing in humanitarian education. Transition to fair distrib-
ution of common good, according to some authors, directly
depends on the degree of presence in society of people with
humanitarian education [10, 11, 12]. 

The most significant global transformation of the present
day university, according to G. C. Van Dusen (2014) and some
other experts, is transition to «virtual campus», when electronic
education will become the main educational technology, which
will necessitate radical changes of management strategies [13,
14]. Perhaps, the attitude to assessment of modern students
will need to be changed, new technologies of interaction and
assessment will be necessary [15, 16]. The necessity and
unmanageability of institutional reforms of higher education in
Russia are registered by A. G. Kislov and O. V. Shmurygina
(2013) [17]. According to V. A. Kovalevskiy and O. A. Karlova
(2014) [18], new requirements of the current democratization of
education, combining accessibility and quality, is a new chal-
lenge for administration of the university. 

Therefore, paradigm changes of the socio-economic model
of the present-day university are pointed out by all researchers.
Universities in post-Soviet space have increased risks related to
their modernization, which are connected with internal econo-

mic and political situations. Internal research programmes are
necessary for every university which wants to hold its position
in global and regional competitive struggle for markets of edu-
cational services. In this connection, it is necessary to evaluate
the concrete challenges and risks, faced by a regional universi-
ty, whose activity requires special management strategies. The
possible conceptual solution to this task is presented in this
research. 

3. Purpose

To reveal underlying trends and modern possibilities in hig-
her education and to enhance the competitiveness of Russian
regional university (on example of Krasnoyarsk region).

4. Results

Starting from 2012, a comprehensive monitoring of efficien-
cy of universities has been conducted in all the regions of the
Russian Federation. For the present research, statistical data,
necessary for estimation of efficiency of a particular regional
pedagogical university in the city of Krasnoyarsk, were collec-
ted and analyzed [19]. In 2010-2014, in the course of grant
research of Krasnoyarsk State Pedagogical University named
after V. P. Astafiev (further in the text – KSPU), expert interviews
with representatives of legislative and executive authorities,
administration of regional universities, representatives of pro-
fessorial and teaching staff, students, public organizations,
including trade unions, and also recognized experts in the
sphere of educational policy were conducted. All in all, 93
expert interviews were conducted; the interpretation of their
results is presented in this article. 

The main feature of socio-economic background in which
modern Russian universities are working is dramatic reduction
of highly-technological industries, which happened in the
1990s, resulting in the excessiveness of Russian system of
higher professional education, which had been created by that
time, which was aimed at training workers for medium-techno-
logical and highly-technological industries. Pedagogical univer-
sities, whose mission is training teachers for secondary schools,
experienced in that period lowering in the status of the profes-
sion of a teacher, and, consequently, reduction in the quality of
all resources, including human capital of applicants, students
and high school teachers. At the same time, these universities
entered global information postindustrial space, where they
found themselves competing not only inside their own country,
but also in international market of educational services, where,
besides traditional western actors, new Asian ones appear
nowadays in India, China, The Republic of Korea, and
Singapore. Postindustrial system of new Russian society is ori-
ented not only to raw material industry, but also to service sec-
tor. The change in the paradigm of school education has set
new objectives to pedagogical universities in the crisis condi-
tions of chronic under-financing, proletarisation of labour of high
school teachers, changing attitudes and values of the society,
inevitable information global revolution, necessitating updating
of classic educational technologies. 

Most experts believe that the main strategic alternative for
the universities in the post-Soviet space is the following:

1) to acknowledge that raw material economy does not
need a big amount of well-educated people and recognize the
current crisis condition of the post-Soviet universities as
unavoidable and long-term;

2) profound inner transformation of universities, giving a
head start to strategies aimed at overcoming degradation
processes, connected with imitation of university activity [20],
orientation towards cognitive society, including the local one. 

It is assumed that each regional university will implement
one of the two strategies independently. In a short period of
time, during 5-10 years, it will become clear, which of the two
alternative strategies will become dominant in this or that par-
ticular regional educational cluster. 

Table shows the initial data for choosing management
strategies for a particular pedagogical university by the exam-
ple of KSPU. The model of this university can be characterized
according to two parameters (in terms of M. Barber, K. Donnely,
S. Rivzi) as: 1) «niche university», having pronounced humani-
tarian pedagogic-technological specifics, whose curriculum
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includes a lot of disciplines of humanitarian and pedagogic
sphere; possibility to receive high quality education from the
best regional specialists in the sphere of pedagogy is the
unique offer of the university, supplemented by the possibility of
on-line education and distance learning; 2) «local» university
which responds flexibly to the demands of constantly changing
regional economy, providing residents of the region with the
opportunity to continually update their skills, increasing their
professional and social competitiveness. 

Experts, belonging to professional university community,
believe that the principal obstacle for implementation of any
prospective educational models, the main factor, increasing the
danger of degradation of university community is imitation and
falsification of educational process, its results. One of the main
social objectives, according to the experts, is the reasonable
correlation between cost of educational services and their qual-
ity. The possible strategies here are the strategies of diversifica-
tion: creation of modern forms of consulting services (in the si-
tuation of deteriorating quality of traditional secondary educa-
tion); offering new unique specialties, realized only in this uni-
versity; production of intellectual products based on intellectual
property of the university. 

Experts, belonging to the sphere of power and business,
express their pessimism, connected with th e fact that in the
nearest future diversification of the economy, its independence
from raw-material industry is extremely problematic because of
world economic crisis. The experts see the way out of the situa-
tion in creation of special internal educational environment,
where only students can form a new social order for education,
oriented towards the image of the future, to creation of scientific
and ideological worldview, adequate to this image.

5. Conclusions

Global transformations, which earlier changed banking
and financial spheres and communications, are at present
influencing educational sphere, in particular, modern universi-
ties. Post-Soviet educational space is undergoing certain cri-
sis moments, connected with the necessity of an adequate
response to the challenges of global transformations, on the
one hand, and entering the phase of extensive institutional
changes, on the other. The quality of human capital, provided
by modern universities is in direct dependence on the ade-
quacy of educational process to the needs of constantly
changing society. Rapid social changes will cause profound
qualitative changes in the system of higher professional edu-
cation in the nearest future. 

Economic processes, determining the image of the modern
university,– increasing cost of education all over the world,
decreasing value of the diploma as such, increasing competi-
tion in global educational space, world economic crisis, general
availability of information, termination of monopoly on giving
diplomas, certifying the status of education and others – have
their own socio-cultural specifics in post-Soviet space.
Modernization of socio-economic development involves maxi-
mal use of social and cultural capital, while avoiding standard
typical scenarios, identical for each particular society. Modern
Russian universities have to solve two fundamental tasks at the
same time: carry out institutional transformations 1) which are
adequate to the global challenges, 2) which correspond to the
specific way of modernization of Russian society. 

The negative factor Russian univer-
sities of present days are the strategy of
«imitation» of university activity, which
can be overcome with the help of sys-
temic interuniversity reform in the con-
text of wide modernization scenario,
institutional democratic transformations. 

By the example of activity of Krasno-
yarsk State Pedagogical University
named after V. P. Astafiev, the bifurcation
state of the modern socio-humanitarian
university can be registered. Quality of
administration, quality of human capital
of professorial and teaching staff and
general public, as well as life-long edu-

cation receiving, will determine the fundamental scenario of
modernization of the university, secure its real status in region-
al educational practices, and help to find a specific niche at the
market of educational services, for which it will be possible to
create a unique offer. 
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