
55

ECONOMICS AND MANAGEMENT OF ENTERPRISES

© Institute of Society Transformation, 2015 Potkany, M., Stachova, K. / Economic Annals-XXI (2015), 3-4(1), 55-59

Required skills and abilities of facility manager on strategic level 
of managing in Slovak companies

Abstract: Facility management is in the conditions of Slovak companies, despite significant progress, still in the phase of finding
its importance and comprehensive utilization. In the practice has still not achieved the position, what it holds from the terms of the
benefits, which can offer within the coordination of the management system of supporting business processes. The basic precon-
dition for the successful use is the definition of job position for facility manager. The purpose of this paper is to present the impor-
tance of facility management in the context of job position for facility manager at the strategic level of management with a propo-
sal of workplace description and specification of the requirements for this work place. Because many Slovaks businesses still have
not processed materials for job position of the facility manager, the present suggestions, due to the growth of interest in the use of
facility management, may be helpful for successful progress in this field of management.
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Необхідні навички та здібності керівника стратегічного рівня управляння у словацьких компаніях 
Анотація. Рівень організації виробництва у словацьких компаніях, незважаючи на значний прогрес, усе ще перебуває у
стадії пошуку його ролі та механізмів комплексного застосування. На практиці дотепер не усвідомлені переваги, які мо-
же запропонувати координація системи управління і підтримки бізнес-процесів. Основною передумовою успішного вико-
ристання цього зв’язку є визначення вимог до посади керівника організації. Багато підприємств Словаччини й досі не ви-
робили необхідних вимог для людей, котрі обіймають посади керівників організацій. Метою статті є обґрунтування
важливості організаційного управління в контексті посадової позиції керівника компанії на стратегічному рівні менедж-
менту та здійснення опису цього робочого місця і специфікації вимог до нього. Вироблені авторами пропозиції можуть бу-
ти корисними для успішного просування у цій галузі управління.
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Требуемые навыки и способности руководителя стратегического уровня в словацких компаниях 
Аннотация. Уровень организации производства в словацких компаниях, несмотря на значительный прогресс, все еще
находится в стадии поиска его роли и механизмов комплексного применения. На практике до сих пор не осознаны пре-
имущества, которые может предложить координация системы управления и поддержки бизнес-процессов. Основной
предпосылкой успешного использования этой связи является определение требований для должности руководителя
организации. Многие предприятия Словакии до сих пор не выработали необходимых требований для людей, занимаю-
щих должности руководителей организаций. Целью данной статьи является обоснование важности организационного
управления в контексте должностной позиции руководителя компании на стратегическом уровне управления с предло-
жением описания данного рабочего места и спецификации требований для этого рабочего места. Настоящие предложе-
ния могут быть полезны для успешного продвижения в этой области управления.
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Introduction. The term facility management is understood,
in all countries where the method is applied, as a management
method of supporting business processes of the entity. In order
to have a comprehensive understanding of the FM concept, we
have to examine its history, as well as further development.
Establishment of Facility Management dates from the seventies
of the last century. At that time, many designers of buildings in
the United States and their owners had realized that during the
operation of the building their original ideas were not in accor-
dance with the changing needs of users, which essentially tried

to replicate the technical and economic development of society
[1]. From the mentioned facts emerged the requirements for a
professional manner to solve technical background of buildings
operation, security of persons, things and services. Despite the
fact that the solution was dealt by experts, their activities were
divided in to the different parts of operation. It caused that they
did not have the uniform strategy and their cooperation was
chaotic. Thus, it was created the need to link information
between operations in business and individual executives – i.e.
facility managers and needs to create a uniform approach in the
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management of supporting business processes. The term Faci-
lity Management is therefore represents a contractually agreed
mode of the services provision, semantically reminiscent of tra-
ditional building management and thus this term definitely suc-
ceeds for activities relating to the management of buildings and
real estate, although at present this term is understood primari-
ly as a coordinated management system of supporting business
processes. Coordination is managed by the facility manager
position at the strategic level of management.

Brief Literature review. Facility management. To explain
the scope of facility management we can use the definition of
International Facility Management Association, which defines
facility management (IFMA) as «a method whose task in organ-
isations is to mutually harmonize employees, work activities and
the work environment that includes principles of business
administration, architecture and humanities and technical sci-
ences» [2]. According to the definition facility management is
characterised by the interconnection of the following three
areas – axis of facility management (Figure 1): area relat-
ing to employees, i.e. human resources and sociological
aspects, area of work activities, i.e. area of achievements
and financing and area of work environment, i.e. architec-
ture and engineering. 

The final effect of mutual bounds is strengthening the
processes by the help of which employees can achieve an
optimal work performance at their pleasant and stimulat-
ing work environment. Consequently, facility management
(Figure 2) positively contributes to the economic growth of
enterprises, and thus to the increase of their competitive-
ness [4; 5; 6; 7]. As stated by Serina [8], it is clear that the
first two areas are identical in all managements. It is
always about a set of activities, supplying or assignments
for a group of persons. For facility management, the third
area marked as working environment, is specific. Essentially,
we can say that FM aims to ensure the support of the company
or building so that the employees have everything they need to
operate and that the costs of providing all services were as low
as possible (Figure 2). H. Urbancova [9] and K. Kachanakova
[10] constate its rationale even if we use an outplacement.

Understanding the term that facility managers are consi-
dered only managing employees, who within the company
organisational structure providing facility services deal with
managing of support activities, could be considered as mis-
leading. A facility manager can be found in any type of a com-
pany while they are responsible for managing of all support
enterprise processes. They are responsible for fulfilling such
tasks from the area of support processes, which require mana-
ging other employees in particular enterprise [2]. Such a mana-
ger is in practice understood as so called internal facility mana-
ger. Internal facility manager is first of all a managerial
employee. Their main mission is to find such a form of facility
management (enterprise support) where is a possibility with
acceptable costs towards the most quality support of all emp-
loyees within an enterprise and to an optimal supply services of
records/files and running of real estate and assets/equities.
Strup [12] states that, in case that outsourcing becomes the
form of the FM, it means that the services are provided by exter-
nal staff, an internal facility manager will be responsible for
(facility management policy, facility management strategic admi-
nistration, setting of standards and tactical instructions, defini-
tion and measurement of key performance indicators (KPI),
selection of external suppliers (in cooperation with sales depart-
ment), negotiation of exact conditions
of FM contracts and SLA (Service
Level Agreement), financial planning
(including proposal draw-ups for
reconstruction and major refurbish-
ment investment plans) and perfor-
mance quality control of external
providers.

Potkany [13; 14] state that, on
the other hand, so called external
facility manager is understood as a
company employee who is directly

engaged in providing FM services of all kinds. That represents
a service outsourcer (supplier) who is responsible for quality
and performance of these services. The main division of com-
petencies between both the types of facility managers is illus-
trated in the Figure 3.

Kuda [15] said that the facility manager is responsible for
managing all facility management activities in organizations. Its
primary functions are planning, management, monitoring and
evaluation of FM activities in organizations (Table 1). Vyskocil
[16] states that facility managers providing services of today’s
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Fig. 1: Axis of Facility management
Source: Axispointe. Solutions for Facility Managers [3]

Fig. 2: Business areas of facility management
Source: Overview of FM services [11]

Source: Vyskocil, 2010 [16]

Tab. 1: Facility manager position in the facility management company’s 
directorate

Fig. 3: Division of competencies between internal and 
external facility manager
Source: Strup, 2008 [12] 
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organizations are completely responsible
for the results of their social interaction,
and their role can be characterized as fol-
lows: achieve the intended objectives at
the lowest cost, ensure the competitive-
ness of companies providing services in
competition, improve efficiency and effec-
tiveness in implementing all activities of
the company [17; 18]. Facility manager
can operate in three positions by perfor-
mance of the tasks in management of
facility management company (Table 1).

Vyskocil [2] states that knowledge and
skills of facility manager must intervene in
many areas, know enough in all manage-
ment activities to be a good partner for
clients, but not necessarily highly skilled
professional. Required skills of facility
managers by IFMA are captured in Table 2.

As stated Vyskocil [16] and results also
from Table 2, the knowledge of a success-
ful facility manager are defined in eight
areas of human activity. Facility manager
must necessarily have professional com-
petences. Set of these professional com-
petences has three components: technical,
humanitarian and conceptual. Depending
on the position of facility manager, in orga-
nizations can be distinguished three types
of facility manager: operational, tactical and strategic (Fig. 4).

For all managers at any level of the pyramid of facility man-
agement is very important in their ability to deal with people as
evidenced by the fact, the scope of the humanitarian compo-
nent for all levels of facility management is practically fixed. It is
consistently 30% of the total range of professional skills of any
manager. The ability to think strategically is another important
skill for facility manager, it means he can set proper objectives
of the organization and define the right way to achieve them.

Purpose of this article is is to present the importance of
facility management in the context of job position for facility
manager at the strategic level of management with a proposal
of workplace description and specification
of the requirements for this work place.

Results. The diversities between eco-
nomic and social environment creates new
requirements for facility managers.
Specifics of organizational and national cul-
tures are not the only the critical factors,
which are reflected in demands on facility
managers and their leadership style, but
also the cultural standards of the country
where customers arrive from. For this rea-
son, the aim of the paper is to create a job
description and specification of the require-
ments for the post of Facility manager on
strategic level of Slovak enterprises. The
need of the job description and job specifi-
cation requirements in addition to the above
reason also emerged due to increasing use
of facility management in Slovak compa-
nies, which do not have these documents
available at all or in part. These documents
are not available, although they should be
the fundament for many personal activities
as recruitment, selection, orientation, trai-
ning and rebuilding of labour standards in
evaluating employees.

Information about the job requirements
on the employee holding a post of facility
manager on strategic levels were deter-
mined by the most common techniques of
collecting information for the analysis of
work that is interview. Interview partici-
pants were human resources companies

Source: Vyskocil, 2009 [2]

Tab. 2: Programme of certification tests for facility managers by IFMA association

Source: Hajdukova, Figuli, 2013 [19]

Fig. 4: Facility manager position in a company
Source: Vyskocil, 2009 [2]

Tab. 3: Programme of questions used in interviews with recruiters in analysing 
of facility manager workplace
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operating in Slovakia. The interview was performed on the
basis of pre-prepared questions. A scheme of questions is
captured in Table 3. Documents of enterprises operating in
Slovakia are analysed to collect relevant information to
increase the accuracy and reliability of data on workplace
requirements and the job. Documents related to the work
place directly and indirectly (organizational schemes of com-
panies, work plans or their equipment, used technology and
working methods, etc.) were subjected to analysis. 

Results. Based on the results of the interview with recrui-
ters, as well as the results of the analysis of the documents, we
proposed job description and requirements for the post of facili-
ty manager on strategic level of managing (Table 4 and Table 5). 

Conclusion. Facility management is an effective form of
support for enterprise activities management whose aim is to
provide relevant, cost-effective services for main enterprise
(core business) activities support and so enabling their opti-

mization. Facility management service supplied in the Slovak
Republic is considered to be quite varied and on the market
there have been established already several multinational com-
panies that offer a complex service package and not only in the
public and financial sector but also in industrial practice. This
field has a unique place in human resource management [20;
21; 22; 23; 24]. Responsibility for the management of support
processes in organizations applying facility management
assumes facility manager. The aim of facility manager work is
to coordinate the management of all support processes, activi-
ties and services that are not directly related to the core activi-
ties of the organization but are essential to its operation and
existence in order to reduce overhead costs. The main purpose
of the facility manager job is to create optimal conditions for the
existing economic goals of the organization by ensuring the
coordination among the work environment, processes and
employees and thus increase the actual performance and com-
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Source: Own research

Tab. 4: Description of the facility manager's workplace on strategic level 
of managing



59

ECONOMICS AND MANAGEMENT OF ENTERPRISES

petitiveness of the organization. The primary role of the facility
manager is optimally set up relations among the work environ-
ment, process equipment and employees, which perform sup-
port activities in an organization. This task is a facility manager
able to fulfil only if he has the necessary knowledge of business
administration, architecture, humanities, economic, and social
sciences.
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Tab. 5: Requirements specification for the facility manager's workplace 
on strategic level of managing
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