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Competitiveness of financial inspectors
at agrarian enterprises and measures increase it

Abstract. Introduction. Ukraine’s integration in the global economic arena, implementation of effective reforms as well as
improvement in the welfare of citizens, would only be possible under conditions of competitive workforce, particularly in the
agricultural sector. However, the absence of positive results of the agrarian reform related to distribution of land and farm property),
lack of efficient financial incentives for farmers and inexistence of a long-term development strategy has had a negative impact on
attitudes towards work and the competitiveness of the sector. Therefore, increasing the mobility of social capital is one of the most
topical issues at the current stage of development of the Ukrainian agricultural sector.

Purpose. Taking into account the topicality of the problem and insufficient knowledge of the abovementioned issues, the purpose of
this article is to study theoretical, methodological, scientific and practical fundamentals of the assessment of financial controllers’ com-
petitiveness with regard to the economic activity of agricultural enterprises and introduce measures aimed at its further improvement.
Results. The conducted analysis has shown that there are several scientific approaches to the definition of categories such as
«financial inspector», «controlling service» and «competitiveness of financial inspector». Individual components of each definition
differ only slightly. Most scholars and practitioners who have been researching this issue define the financial controller as a
person who works in the financial management system relevant to planning and prognosis of a stable financial condition of legal
entities carrying out commercial activities. In view of the above, the controlling service is a subdivision of a business entity which
is responsible for the implementation of its overall sustainable and long-term concept of efficient management of financial and
economic activities in terms of changing socio-economic relations. Hence, the competitiveness of the financial controller is a
professional capacity to fully realise the right to work related to the controlling service and to receive a decent remuneration for
this work. The analysis based on the theoretical, methodological, scientific and practical fundamentals of the assessment of the
competitiveness level of financial controllers of agricultural enterprises has shown that this category of employees is important but
hardly competitive on the labour market. This is due to a significant disparity between the preferences of employers and employees
to assess the major features and characteristics of the competitiveness of financial inspectors, where the professional skills and
education level are dominant. To improve the situation, it is necessary to create positions and increase the income level for highly
qualified specialists of both sexes, and social and age groups.

Conclusions. The abovementioned approach is complex, interconnected and it will determine the preconditions for a comprehensive
efficiency analysis of the competitiveness of financial inspectors and the possibility of its adaptation to modern social and economic
relations in society. It will also provide the definition and characteristics of the economic concept of competitiveness of farmers.
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Knokap O. O.

[OKTOpP EKOHOMIYHUX HayK, AOLEHT, npodhecop Kadeapwu dhiHaHCiB | KpeanTy, BinoLepKiBCbKUN iIHCTUTYT €KOHOMIKM Ta ynpaBiHHA
BULLIOTO HaBYasIbHOTO 3aknany «BiAKpUTUIA Mi>XKHAPOAHUIA YHIBEPCUTET PO3BUTKY NMoanHN «YKpaiHa», bina LlepkBa, YkpaiHa
KOHKYpPEeHTOCNPOMOXKHICTb (hiHAHCOBUX KOHTPONEpiB NiANPUEMCTB arpapHOro ceKtopa eKOHOMiKM Ta 3axoau Wopo i
niaBULLIEHHA

AHoTauif. O6rpyHTOBaHO TEOPETUKO-METOAOMOrIYHI Ta HayKOBO-NPaKTUYHI 3acaan OUIHKMN PiBHA KOHKYPEHTOCMPOMOXHOCTI
hiHaHCOBMX KOHTPOMNEpiB MiANPUEMCTB arpapHOro Cektopa €KOHOMiKW. PO3KpUTO M AOMNOBHEHO couianbHO-EKOHOMIYHY
CYTHICTb (piHAHCOBOro KOHTponepa Ta cnyX6 iHaHCOBOro KOHTPONiHry. 3a pesynbTtaTamv NpoBeAeHUX MOHOrpadiyHnx
i couionoriyHMx O6CTEXEeHb BUABMEHO OCHOBHI PUCU Ta XapakTEePUCTMKU PIBHA KOHKYPEHTOCMPOMOXHOCTI (PiHaHCOBUX
KOHTPOSEepiB CiNbCbKOrocnoaapcbkmnx nianpuemcTs KuniBcbkoi obnacTi. BusHayeHo Ta oxapakTepu3oBaHO BMIMB OCHOBHUX
30BHILLHIX | BHYTPILLHIX YAHHWUKIB HA KOHKYPEHTOCMPOMOXHICTb (DiHAHCOBUX KOHTPONEPIB NiAMNPUEMCTB arpapHoOro cekropa
E€KOHOMIKU Ta 3anponoHOBaHO 3axoAm Woao ii NiABULLEHHA.

Knio4oBi cnoBa: arpapHuii CeKTOp €eKOHOMIiKW; hiHaHCOBWMIN  KOHTponep; cnyx6a ¢iHaHCOBOrO  KOHTPOMIHrY;
KOHKYPEHTOCMNPOMOXHICTb po6040i CUnK; PUHOK MpaLli.

Knokap O. O.

[OKTOpP 9KOHOMMYECKUX HayK, AOLEHT, npodeccop kadeapbl (hUHAHCOB U KpeanTa,

BenoLepKoBCKUIA UHCTUTYT SKOHOMUKM 1 yNpaBieHWA BbicLwero y4ebHoro 3aBeaeHnaA «OTKPbITbIA MeXXAYyHapOoAHbIN YHUBEPCUTET
pas3BMTMA YenoBeka «YkpavHa», benana LlepkoBb, YkpavHa

KOHKypeHTOCNoco6HOCTb (hpMHAHCOBbLIX KOHTPONEPOB NPeAnpUATUIA arpapHOro CEKTopa 9KOHOMUKM U MeponpuATuA
no ee NoBbIWEHUIO

AHHoTauuA. O60CcHOBaHbl TEOPETUKO-METOA0MOMMYECKNE N HAYHHO-MPaKTUYECKNE NPUHLMMBLI OLEHKN YPOBHA KOHKYPEH-
TOCMOCOBHOCTU (PMHAHCOBBIX KOHTPONEPOB NPEANPUATUIA arpapHoOro CekTopa 3KOHOMMKW. Packpbita v gononHeHa
coLManbHO-3KOHOMUYECKanA CYLWHOCTb (PUHAHCOBOIO KOHTpoONepa n cny>6 hMHaHCOBOro KOHTponnuHra. o pesynetartam
NPoBeAEHHbIX MOHOrpaduyecKmx U COUMONOrm4eckmnx obcnenoBaHUn BbliABNEHbl OCHOBHbIE YepTbl U XapaKTepUCTUKU
YPOBHA KOHKYPEHTOCMOCOBHOCTN (PUHAHCOBbLIX KOHTPONEPOB CESIbCKOXO3ANCTBEHHbIX NpeanpuAaTuin Kneesckon obnacTtu.
OnpeneneHHoO 1 0XapakTepU30BaHO BAIMAHME OCHOBHbIX BHELWHUX U BHYTPEHHUX (DaKTOPOB Ha KOHKYPEHTOCMOCOOHOCTb
(hMHaHCOBbIX KOHTPONEPOB MPEANPUATUIA arpapHOro CEKTopa SKOHOMUKMW U MPeanoXXeHbl MEPOMNPUATUA OTHOCUTENBHO ee
NOBbILLIEHUA.

KnioyeBble cnoBa: arpapHbii CEKTOP SKOHOMMUKM; (PUHAHCOBLIN KOHTponep; crny>xx6a ¢UHAHCOBOrO KOHTPOMSUHIA;
KOHKYPEHTOCMNOCOBHOCTb paboyew Cuibl; PbIHOK Tpyada.
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1. Introduction

Ukraine’s integration in the global economic arena, imple-
mentation of effective reforms as well as improvement in the wel-
fare of citizens, would only be possible under conditions of com-
petitive workforce, particularly in the agricultural sector. However,
the absence of positive results of the agrarian reform related to
distribution of land and farm property), lack of efficient financial in-
centives for farmers and inexistence of a long-term development
strategy has had a negative impact on attitudes towards work and
the competitiveness of the sector. Consequently, the number of
persons employed in the agricultural sector and the average an-
nual wage for agricultural workers for 2004-2014 decreased more
than twofold and made up 3 million people (17.1% of the coun-
try’s working population) and 2.5 thousand UAH (73.4% of the
total amount of each sector) [1; 3, 32]. Therefore, increasing the
mobility of social capital is one of the most topical issues at the
current stage of development of the Ukrainian agricultural sector.

2. Brief Literature Review

Studies of the abovementioned problems have been
done by foreign scientists, such as |. Blank (1999) [2],
Sh. Vang (2008) [3], R. Hilton (2002) [4], P. Horvath (1994)
[5], T. Reichmann (1990) [6], K. Serfling (1992) [7], Y. Weber
(1993) [8] et al., as well as by domestic
scientists, among whom are |. Davydo-
vych [9], T. Karpenko [10], D. Kovaleva
[11], Ye. Anankina, S. Danilochkin and
N. Danilochkina [12], O. Tereshchen-
ko and N. Babiak [13], S. Falko [14],
A. Podderiogin, M. Bilyk and L. Buryak
[15]. Scientists formed the fundamen-
tal components of financial control
in the world economy. However, the
scientists listed above have not con-
ducted analyses related to the mobi-
lity of social capital in order to attract
workers of the agricultural sector of
Ukraine to financial control services of
agricultural enterprises.

3. Purpose

Taking into account the topicality of
the problem and insufficient knowledge
of the abovementioned issues, the pur-
pose of this article is to study theoreti-
cal, methodological, scientific and prac-
tical fundamentals of the assessment
of financial controllers’ competitiveness
with regard to the economic activity of agricultural enterpri-
ses and introduce measures aimed at its further improvement.

4. Results

The conducted analysis has shown that there are several
scientific approaches to the definition of categories such as «fi-
nancial inspector», «controlling service» and «competitiveness
of financial inspector». Individual components of each definition
differ only slightly. Most scholars and practitioners who have
been researching this issue define the financial controller as a
person who works in the financial management system relevant
to planning and prognosis of a stable financial condition of legal
entities carrying out commercial activities. [9, 10; 13, 10]. In our
opinion, this category can include the personnel at accounting
departments, heads of structural subdivisions, chief specialists,
heads of enterprises and their deputies.

In view of the above, the controlling service is a subdivision
of a business entity which is responsible for the implementa-
tion of its overall sustainable and long-term concept of efficient
management of financial and economic activities in terms of
changing socio-economic relations. Hence, the competitive-
ness of the financial controller is a professional capacity to fully
realise the right to work related to the controlling service and to
receive a decent remuneration for this work [10, 4].

While supporting this approach, we believe that it is appro-
priate to identify the main criteria of competitiveness of the fi-
nancial controller of agricultural enterprises, which are not ex-
haustive. They were defined through our sociological survey,
expert assessments, multifactorial comparison, etc. To that end,
in 2016 we conducted a sociological survey among 120 workers
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of agricultural enterprises in the following areas of Kyiv region:
Bila Tserkva, Volodarsk, Kaharlyk and Fastiv. The questionnaire
was developed to study the opinion concerning the assessment
of the competitiveness of existing and future financial control-
lers. Heads of enterprises and managers of their departments,
including chief accountants (60%) and accounting staff (40%)
participated in the survey.

Previously we had formed a set of basic features and
characteristics that reflected various professional and social
and psychological traits of financial controllers that form their
competitiveness in the labour market of which the main are:
gender, age, health status, marital status and family compo-
sition, education, qualification level, experience, working con-
ditions and remuneration, computer skills, responsibility, etc.
The respondents were asked to assess each of these fea-
tures based on its importance and represent a point assess-
ment due to the scale from 1 (minimum) to 50 (maximum)
points.

Based on the analysis of the respondents’ answers, we in-
troduce the quantitative assessment of the abovementioned
traits and characteristics that define the competitiveness of fi-
nancial controllers in the agricultural sector (Table 1).

Tab. 1: Assessment of the main features and characteristics
of the competitiveness of the financial controllers by different categories
of workers of agricultural enterprises of the following areas
of Kyiv region: Bila Tserkva, Volodarsk, Kaharlyk and Fastiv in 2016, in points

Source: Compiled by the author

Table 1 has shown that that the results of assessment of the
main features and characteristics of the competitiveness of fi-
nancial controllers differ among heads of enterprises, their de-
puties and accounting personnel. Most heads of enterprises and
their deputies set quite high requirements to quality parameters
of financial controllers and their work, which was especially the
case with gender, age, qualification level, experience, respon-
sibility, education and computer skills. This is reflected in their
average which is 42.7 and their correspondence with all possi-
ble parameters which is 85.4%.

The study of the relevant information related to the prefe-
rences of this group of respondents regarding the require-
ments towards the best candidate for the position of the fi-
nancial controller shows that it must be a male aged bet-
ween 30 and 40 years old having professional qualifications
corresponding to this position. The applicant must have over
eight years of work experience in the relevant occupation,
be responsible for the fulfiiment of his/her duties and be
without bad habits (alcohol abuse, drug use and smoking).
The abovementioned respondents assessed these qualities
with the maximum number of points.

In addition, heads of enterprises and departments would
like applicants for the position to have an appropriate educa-
tion and computer skills. However, they allow for the average
health condition of the applicant. The person’s marital status
and his/her requirements to working conditions and wages do
not affect his/her employment.

The assessment points of the accounting personnel are
much lower if compared to those of heads of enterprises and



their deputies. Those agrarians who do not fulfil managerial
tasks single out the following features: conditions for the pro-
duction and the price of labour force expressed in wages,
health status, age, marital status and family composition, ex-
perience, responsibility, etc. (the average is 35.9).

In our opinion, the features and characteristics of the com-
petitiveness of financial controllers depend on the complexity
of the work require this situation. If the work is routine, but pro-
vides material liability, the application requires more intellec-
tual and physical effort. Therefore, the requirements to higher
health status, working conditions and wages are much higher
in contrast with computer skills, gender and education. Howe-
ver, in real life employees cannot always meet the employer’s
criteria which negatively affects the level of competitiveness
because it depends on both subjective and objective factors.

The subjective factors include a set of personal traits, qua-
lities, achievements, social status, employment status of the
worker, etc. They influence the formation of labour motivation,
which, for the most part, is progressive and aimed at improve-
ment and personal development. Thus, according to the results
of the survey conducted among landowners of Kyiv region, it
has been found out that there prevails external motivation, the
level of which can be considered sufficient. In particular, only a
third (30%) of financial inspectors want to improve their compe-
titiveness (mostly the heads of structural subdivisions) through
additional education, training, acquiring new working methods
and techniques, etc.

The study determines that the objective factors are not di-
rectly dependent on individuals. They include social and eco-
nomic situation of the state, employment conditions, legislation,
etc. Therefore, it is not accurate to say that these factors have
a positive impact on existing and future employees of agricultu-
ral enterprises. This is due to the disparity between supply and
demand of labour force in the agricultural market, a low level of
its professionalism, low territorial mobility, unfavourable condi-
tions for education and training, expansion of employment, lack
of job opportunities, etc. Consequently, the competitiveness of
financial controllers working in the agricultural sector, especially
the young people and women, is low.
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To solve the abovementioned problems in the agricultural
sector, it is necessary to implement the following measures at
micro and macro levels:
¢ to balance supply and demand in the labour market (training
specialists in vocational and higher education who are in an
urgent need for employers);

¢ to increase the income level and the average monthly sa-
lary, which should not be lower than the average salary in
other branches;

¢ to establish a direct link between the remuneration of far-
mers and the quality of their work;

¢ to provide social benefits for employees (payment of insu-
rance policies, medical care, food, travel, etc.);

¢ to create conditions for the improvement of the results of fi-
nancial and economic activities (bonuses, increased inte-
rest rates, etc.);

* to conclude indefinite duration contracts of employment with
workers;

¢ to provide conditions for professionally oriented training of
employees according to modern approaches.

5. Conclusions

The analysis based on the theoretical, methodological,
scientific and practical fundamentals of the assessment of
the competitiveness level of financial controllers of agricul-
tural enterprises has shown that this category of employees
is important but hardly competitive on the labour market. This
is due to a significant disparity between the preferences of
employers and employees to assess the major features and
characteristics of the competitiveness of financial inspectors,
where the professional skills and education level are domi-
nant. To improve the situation, it is necessary to create posi-
tions and increase the income level for highly qualified spe-
cialists of both sexes, and social and age groups.

The abovementioned approach is complex, interconnected
and it will determine the preconditions for a comprehensive effi-
ciency analysis of the competitiveness of financial inspectors and
the possibility of its adaptation to modern social and economic
relations in society. It will also provide the definition and charac-
teristics of the economic concept of competitiveness of farmers.
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