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ECONOMICS AND MANAGEMENT OF ENTERPRISES
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Organisational and economic mechanism of business entities’ 
innovative development management

Abstract. Introduction. One of the problems of Ukrainian enterprises’ innovative development ensuring is lack of effective 
innovative development management. Purpose. To form the organisational and economic mechanism of the innovative 
development management, and to develop scientific and methodical approach to evaluating the efficiency of the innovative 
development management. Results. We proposed a structure of the organisational and economic mechanism, a distinctive 
characteristic of which is the composition of the interaction process of the subjects and objects of management. As the subjects 
of management in the mechanism we singled out three subsystems: functional, process and administrative which are the bases 
of innovative development. The object of management is subprocesses of innovative development. In addition, the structures 
of subprocesses of the organisational and economic mechanism of the entities’ innovative development management are 
formed in this article. Also, we proposed the indicators of efficiency to manage them. The scientific and methodical approach 
to evaluate the efficiency of the entities’ innovative development management allows considering the impact of science and 
technology, resource, economic, financial and social types of effect. The basis of our research is six enterprises of information 
and telecommunications field of Ukraine. On the basis of the assessment, we can make companies’ grouping by the level of 
innovative development, provide the characteristic of the current state, and form proposals for improving innovation strategy. The 
results of efficiency evaluation of the innovative development management of the studied enterprises in 2012-2016 have shown 
that LLC «Telsvit», LLC «Mehalink», LLC «ISP Riad», LLC «Promtel» belong to the group with average level of development. 
The enterprises should strengthen the innovative potential through the development of production capacity, improvement of 
management practices, and sustainable use of resources. LLC «Laynkord» and LLC «Kvazar Mikro Radio» achieve high level of 
innovative development within the implementation of a developed organisational and economic mechanism. They are advised to 
improve assimilated products and technologies to maintain competitive advantage.
Conclusion. Proposed organisational and economic mechanism of innovative development management, allows us to take into 
account functional relationship between all management elements. As a result of the research, it is found that the process of 
innovative development management should be considered as a set of subprocesses reflecting the combination of the main 
stages of the innovation life-cycle. We proposed scientific and methodical approach to evaluate the efficiency of the entities’ 
innovative development management, assess their level of innovation and generate proposals for innovation strategy adjustment.
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Fig. 1: Structure of organisational and economic mechanism of the business entities’ innovative development management 
Source: Compiled by the authors

1. Introduction
The economic development of the country depends on the 

intensity and quality of domestic enterprises’ modernisation. It 
should be noted that in the present conditions of the innovative 
economic model formation, effective development of domes-
tic enterprises takes place through the continuous introduction 
of innovative transformation of their elements [1]. The  deve-
lopment of the national economy and increase of domestic en-
terprises’ competitiveness are associated with the transition to 
the innovative model of economic development which includes 
a high concentration of knowledge and technology [2]. Current-
ly, there are several problems in order to ensure the innova-
tive development of the domestic enterprises. One of them is 
lack of effective mechanisms of innovation management. Inno-
vations implementation provides not only economic growth of 
business entities, but also strengthens both financial stability 
and safety of the country. In such circumstances, the problem 
of organisational and economic mechanism formation of inno-
vative development management has significant relevance.

2. Brief Literature Review
It is well-known that strategy of innovation is the driving 

force of economic growth [3, p. 14]. In particular, a number of 
researchers associate organisational success of the enterprise 
with the systematic introduction of innovation [4, p. 206]. Mo-
dern researchers focus on such criteria of the innovation effi-
ciency as leadership, process management, relationships with 
suppliers, customer orientation, strategic planning, etc. Re-
gardless of the sectoral affiliation, positive connection between 
the innovation indicators of the enterprise and the efficiency of 
its development has been established [5, p. 26].

In addition, a conceptual model of innovation management 
has been developed that structures the process of introducing 
innovative developments and allows us to effectively manage 
the innovative development of the enterprise in accordance with 
the requirements of modern realities [6, p. 179]. An analysis of 
modern studies suggests that the efficiency of innovation deve-
lopment of the enterprise is due to the influence of uncertainty in 
the business environment, size of the enterprise, the amount of 
financial resources, organisational culture, etc [7, p. 108]. Howe-
ver, depending on the specifics of functioning, there are other 
factors that influence or restrain the innovative development of 
the enterprise. In addition, depending on the conditions of the in-
dividual enterprise’s functioning, it is necessary to form a system 
of indicators for assessing the efficiency of innovation develop-
ment management, which is currently insufficiently investigated.

3. Purpose of the article is to form and justify the orga-
nisational and economic mechanism of business entities’ in-
novative development management and to develop scientific 
and methodical approach to evaluate the efficiency of the en-
tities’ innovative development management.

4. Results
The implementation of the modernisation course is im-

possible without the formation of high-tech sector and the in-
novative ideas implementation in all the regions of the coun-
try [8, p. 1424]. Forming the organisational and economic me-
chanism of innovation management, it is appropriate to apply 
the system approach. Management is an integral part of any 
activity that requires coordination in different degree [9].

The structure of the proposed organisational and econo-
mic mechanism of the business entities’ innovative develop-
ment is shown in Figure 1. A distinctive feature of the proposed 
mechanism is the composition of interaction process of sub-
jects and objects of management. There are three subsystems 
as management subject in mechanism such as functio nal, pro-
cess and management that are the basis of the process of in-
novative business entities development. The object of the ma-
nagement is subprocesses. The structure of mechanism’s func-
tions includes analysis, normalisation, accounting, forecasting, 
organisation, control, regulation and coordination. These ma-
nagement functions comprehensively and purposefully intend 
to apply to the entire spectrum of administrative actions, re-
gardless of property management and share in the activities of 
managers at diffe rent levels. The implementation of mechanism 
functions is carried out by means of management. As leverage 
innovative development was defined as the system of innova-
tive indicators of the enterprises’ capacity, in particular, expen-
diture, personnel, length of development and innovation.

The problems of efficiency increasing of the domestic en-
terprises’ innovative development more often occur as a result 
of numerous external factors. Therefore, forming the mecha-
nism of the companies’ innovative development management, 
it is necessary to define which economic, political, technologi-
cal, social and other factors have an impact on the enterprise as 
a part of an innovative component of the enterprise’s functio-
ning [10, p. 49]. The relationship of organisational and economic 
mechanism elements is key, because it connects all of its com-
ponents and formalises the process of the mechanism functio-
ning - from setting goals, through the relationship between the 
subject and object of management, providing the mechanism, 
the process characteristics of innovative development, the tools 
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to get the results and compare them with the purpose in the 
output.

The offered structure of the organisational and econo-
mic mechanism of the business entities’ innovative develop-
ment management allows us to achieve the goal of innova-
tive development of the individual elements within the overall 
deve lopment strategy, to ensure the actual implementation 
of the innovations developed and coordinate the work of all 
the ele ments of the mechanism in order to enhance the in-
novative activity of the business entities. One of the most 
important elements of the organisational and econo mic me-
chanism of the entities’ innovative development manage-
ment is subprocesses of management. In other words, the 
process of innovative development management is consi-
dered as a set of subprocesses’ series. Hence, it should be 
defined what problems will be resolved within the framework 
of each subpro cess of the innovative development manage-
ment (Table. 1).

Thus, subprocesses of the innovative development ma-
nagement reflect the combination of the main stages of the 
innovation life-cycle, each of which occupies a certain place 
and has the value in it; all of them are interrelated and comple-
mentary. The basis of our research is the enterprises of infor-
mation and telecommunications field of Ukraine. On the ba-
sis of the received information, we calculated the indices of 
efficiency of innovative development management. Conside-
ring that the studied parameters have different dimension, it is 
necessary to bring them to a dimensionless form - a single in-
terval of measurement based on valuation.

The standardisation was carried out by rate maximising. 
The normalised index we define as the ratio of the calculated 
absolute average value of the i-th index to the best absolute 
ave rage value of this index in the analysed group of enterprises: 

where inQ  - the normalised i-th index;
iQ  - the average value of the i-th index for the analysed 

period;
IBQ  - the best average value of the i-th index in the ana-

lysed group of enterprises for the analysed period.
We determined the weight coefficients of indicators by the 

method of peer review, as a result of the industry innovative 
features research. The calculation of the integral index of en-
terprise’s innovative development was carried out using ave-
rage normalised values of indices for the analysed period and 
weighting coefficients by the formula:

where IR - the integral index of enterprise’s innovative de-
velopment;

Vi - the weight of i-th index.
Enterprises activities are analysed in terms of efficien-

cy of their innovative development with the introduction of a 
developed organisational and economic mechanism during 
2012-2016. On this basis, we determine the reference values 
for the integral index of innovative development. Thus, if the in-
tegral index IR ≥ 0.1, the enterprise has average and high le vel 
of innovative development; if 0.1 ≤ IR < 0.5, the enterprise has 
an average level of innovative development; if IR ≥ 0.5, an ave-
rage level of innovative development is high; if IR < 0.1, the en-
terprise has low level of innovative development. Depen ding on 
the level of innovative development, we formulate the charac-
teristics of the current state of the enterprise and re commend 
creating innovative management of corrective or supportive 
nature. We can group companies according to the level of in-
novative development, provide the characteristic of the current 
state, and form proposals for improving the innovative strategy 
based on the assessment (Table 2).

The results of efficiency evaluation of the innovative de-
velopment management of the studied enterprises of the 
te lecommunication and information industry of Ukraine in 
2012-2016 are presented in Table 3.

Thus, as a result of efficiency evaluation of innovative 
development management of the enterprises LLC «Telsvit», 
LLC «Mehalink», LLC «ISP Riad», LLC «Promtel» are referred 
to the group with average level of development. These en-
terprises should strengthen the innovative potential through 
the development of production capacity, improvement of 
management practices, and sustainable use of resources.

The enterprises LLC «Laynkord» and LLC «Kvazar Mikro 
Radio» achieve a high level of innovative development within 
the implementation of a developed organisational and eco-
nomic mechanism. Hence, based on the results of efficiency 
evaluation of the innovative development management, these 
enterprises need to improve assimilated products and tech-
nologies to maintain competitive advantage.

5. Conclusion
Thus organisational and economic mechanism of the 

business entities’ innovative development management is 
a system of tools, methods, functions and principles of ma-
nagement process which are used in the practice of business 
entities. The developed organisational and econo mic mecha-
nism of innovative development management allows taking in-
to account functional relationships among all the elements of 

Tab. 1: The composition of subprocesses of the organisational and economic mechanism of the business entities’ innovative 
development management and their efficiency indicators

Designation: IS - provision of intellectual property; MR - material resources; NT - new technology development;
NP - new products development; P - staff engaged in research work; IP - amount of investment in innovation projects.
Source: Compiled by the authors based on [11-13]

(1)

(2)
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Tab. 2: Enterprises’ grouping according to the level of innovative development

Source: Compiled by the authors based on [14-15]

Tab. 3: The results of efficiency evaluation of the innovative development 
management of the telecommunication 

and information industry enterprises in 2012-2016

Source: Calculated by the authors

control; ensures efficient use of available resour-
ces; optimises work and minimises the risks asso-
ciated with its implementation for the growth of the 
business entities’ innovative activity.

As a result of the research, it is determined that 
the process of innovative development manage-
ment should be viewed as a set of series of sub-
processes that reflect the combination of the main 
stages of innovation life-cycle. Depending on the 
goals and objectives of each subprocess, we de-
termined performance indicators of innovative de-
velopment management within the proper effect. 
The developed scientific and metho dical approach 
to evaluate the efficiency of the entities’ innova-
tive development management allows us to consi-
der the impact of scientific and technolo gical, re-
source, econo mic, financial and social types of ef-
fects, assess the level of innovative development 
and create proposals for adjustments of the busi-
ness entities’ innovative strategies.
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