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Asian leadership model: a case of Mongolia

Abstract. Over the past decade, foreign investors have become more interested in Mongolia because it was recognised to be
one of the Global Growth Generators or «3G» countries. One of the issues of doing business internationally is the effect of the
characteristics of national management models in the context of cross-cultural management. Every country’s culture has its key
values which predetermine the behaviour of its bearers. This is the reason why leadership in every country has its own cultural
ground and different ideas related to the authority and management hierarchy. Numerous research works on cross-cultural
management identify national models of management and leadership which are inherent to certain countries. Yet, not all of the
characteristics of the Mongolian management model in the context of cross-cultural management have been researched as
Mongolian culture differs significantly from national cultures of other Asian countries such as Japan and China. This research
emphasises the significance of national culture which makes management style unique in every country. The authors of the
article analyse characteristics of the Mongolian management model in cross-cultural context, as well as common features typical
of Mongolian and other Asian management models in the context of national culture. The results of the research show the main
characteristics of the Mongolian leadership model and its most significant differences from the Japanese and Chinese models
of the Asian Group, which are the aim to live in harmony with the environment (nature), preservation of traditional and agrarian
lifestyle, dominance of a democratic management style with the huge authority of the chief over subordinates. The results of
the research will be the basis for the development of practical recommendations to maximise the synthesis of the Mongolian
leadership model with other models in case of their interaction.
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JNenenko T. .

OOKTOP eKOHOMIYHMX HayK, Npodecop, 3aBigyBay Kadenpn MeHeIKMEHTY Ta Gi3Hecy,

XapKiBCbKUiA HaLioHaNbHNI EKOHOMIYHMI YHIBEpcUTET iMeHi CemeHa KyaHeusi, Xapkis, YkpaiHa

Barxyy I.

Biue-ronosa, Benvknin HapogHuin Xypan, MoHronis; acnipaHT kadenpy MeHegKMeHTY Ta Bi3Hecy,

XapKiBCbKUIA HaLioHaNbHWI EKOHOMIYHMI YHiIBepcuTeT iMeHi CemeHa KyaHeusi, XapkiB, YkpaiHa

Asiiicbka mopenb nigepctBa Ha npuknagi MoHronii

AHoTauif. Y pocnigkeHHsAX, NpucBsYeHUX npobnemaMm NifepcTBa, MiAKPECNOETbCA BaXK/MBICTb BpaxyBaHHA BMAVBY
HaLioHaNbHOI KyNbTypU, Sika pobuTb CTUNb MEHEOKMEHTY B KOXHIill KpaiHi yHikanbHuMm. Oco6amMBOCTi MOHIrofbCbKOI Mogeni
NigepcTBa B KOHTEKCTi KPOC-KYNETYPHOrO MEHEAKMEHTY AOCAIOKEHI LLie He B MOBHOMY 06CA3i, OCKIfIbKWU MOHIONbCbKa KyNbTypa
3HaAYHO BigPISHAETLCSA Bif HaLiOHANBHNX KYNBTYP iHLWINX a3iaTCbKMx KpaiH (AnoHii, Kutato). Y ctaTTi npoaHanisoBaHo ocobnnBocCTi
MOHIOfIbCbKOI MOAENI MEHEMKMEHTY B KPOC-KYNBTYPHOMY KOHTEKCTi. 3arafbHOI0 XapakTepuCTUKOIO ik MOHIOfIbCbKOI Mogeni
Tak i Mogenen MeHemKMEHTY iHLIMX a3iNCbKNX KpaiH € KOHTEKCT HaLioHanbHOT KynbTypu. Y peaynsTaTti AOCNiIXEHHS BUSIBIIEHO
HanBiNbLL SICKPaBi XapakTePUCTUKM MOHIONbCbKOI Mogeni nigepcTea Ta HanWbinbL 3HaYyLi i BigMIHHOCTI Bif, iHLWMX Mogenen
asiiCbKOI rpynu (AMNOHCbKOI Ta KMTaNCbKOi): NparHEHHA A0 36epeXXeHHs rapMOHii 3 HaBKONMLLHIM cepegoBuLleM (Npupogoto)
i 3a0LLaKEHHST TPaAMLIAHOIO N arpapHOro CTUIKO XKWTTS; AOMiHYBaHHA OEMOKPATUYHOMO CTUMIO YNPaBiHHA B MOEAHAHHI 3
BEIMY4E3HUM BMNIMBOM KepiBHMKA Ha nignernmx.

KniouoBi cnoBa: nigepcTsBo; HauioHanbHi Moaeni nigepcTsa; asificbka Moaesb NiAepcTBa; MOHronbCbka MOAenb NigepcTea.

Nenenko T. U.

LOKTOP 9KOHOMUYECKMX HayK, Npodeccop, 3aBeaytoLlas kadenpon MeHeKMeHTa 1 6usHeca,

XapbKOBCKUI HALMOHasbHbI 3KOHOMUYeCKNIA yHuBepcuTeT umeHn Cemera KyasHeua, XapbkoB, YkpanHa

Barxyy I.

Buue-npeacenatens, Benukuin HapogHbii Xypan, MoHronusi; acnupaHT kadenpbl MeHeg)KMeHTa 1 6usHeca,

XapbKOBCKUI HaLMOHaNbHbI 3KOHOMUYECKNI YyHuBepcuTeT umeHn CemeHa KyasHeua, XapbkoB, YkpanHa

A3unartckas mogenb nuaepcTsa Ha npumepe MoHronum

AHHOTaums. B vccnepoBaHusX, NOCBALLEHHbIX NpobneMam nnaepcTBa, NMOAYEPKMBAETCA BaXKHOCTb BAWUSIHUS HaLMOHANbHON
KyNbTYpbl, KOTOpas AenaeT CTWib MEHEeIKMEHTA B KaXKOOW CTpaHe YHuKasnbHbiM. OCOGEHHOCTM MOHIOfIbCKOM MOAJENM
NnaepcTBa B KOHTEKCTE KPOCC-KYNBTYPHOrO MeHeMKMEHTa UccnegoBaHbl ewé He B NOfHOM O06bemMe, NMOCKOMNbKY MOHIONbCKas
KynbTypa 3HauYMTeNbHO OTIMYAETCA OT HaUMOHAbHBLIX KyNbTyp APYrMxX asmaTckux cTtpad (AnoHun, Kutas). B paHHoOW cTatbe
npoaHann3MpoBaHbl OCOOGEHHOCTN MOHIOMIbCKON MOOENN MEHEIXKMEHTA B KPOCC-KY/IETYPHOM KOHTEKCTe. O6Lein xapakTepHon
4YepTOoW MOHIOMNBLCKON MOAENM U MOAeNen MeHeA)KMEHTa ApYrMxX a3naTckuxX CTPaH SBASETCA KOHTEKCT HaLMOHaNbHON KyNbTYypbI.
B pesynbraTe uccnefoBaHusi BbIsiBIEHbI HANG0MEE APKNE XapaKTEPUCTUKN MOHIOSIbCKOM MOAENN NMAEPCTBA 1 Hanbonee 3Ha4vMble
€e OTNINYUS OT APYrnxX MoAeNen asamaTcKol rpynnbl (ANOHCKON U KNTaCKON): CTPEMIIEHNE K COXPaHEHUIO rAPMOHUM C OKPY KatoLLemn
cpepol (MPYPOROIN) N COEPEXXEHNIO TPAAVLIMOHHOMO W arpapHOro CTUNS >KWU3HW; OOMUHUPOBAHWE AEMOKPATUYECKOro CTuns
yrnpaeneHns B CO4ETaHUN C OFPOMHbIM BIMSIHUEM PYKOBOAUTENSA HA NMOQYUHEHHDIX.

KnioueBble cnoBa: n1gepcTso; HauMOHaNbHble MOAENV NUAEepPCTBa; asvatckas MOAenb NMAepcTBa; MOHrofbckas Mopesnb
nupepcTea.
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1. Introduction

Globalisation and internationalisation of production
spread constantly. Consequently, issues of effective ma-
nagement and enterprise competitiveness are important
and relevant in the theory and practice of modern manage-
ment. Different national leadership models (American, Euro-
pean, Japanese and Chinese) are singled out in the theory
of management, and each of them is considered to be the
most effective at a certain period, according to the universal
management concept. In today’s global business, the best
management strategies are combined with cultural traditions
and national characteristics of a country, since management
philosophy is an integral part of them. Each nation has its
own values, morality and standards associated with national
traditions which play an important role in the organisation of
management. Therefore, each of the modern national ma-
nagement models has its advantages and disadvantages.
The factor of national culture influences the organisation of
management at enterprises and makes it unique. And the
organizational culture of each company is influenced by the
national culture.

2. Brief Literature Review

In their research on leadership, A. Al-Gattan (1985) [1] and
M. Bennett (1977) [2] emphasise the significance of national
culture which makes the management style unique in eve-
ry country. P. Dorfman, J. Howell, S. Hibino, J. Lee, U. Tate
and A. Bautista (1997) [3] stress the cultural impact on leaders
within the cross-cultural management models.

Many research works on cross-cultural management
models define national models of management and leader-
ship which are inherent to certain countries. R. Lewis (2006)
[4] singled out the British leadership model, the German
leadership model, the French leadership model, the Swe-
dish leadership model, the Roman leadership model and the
Asian leadership model based on Japanese and Chinese
models. F. Trompennars & C. Hampden-Ternet (1997) [5],
N. Adler (1991) [6] and B. Bjerke (1999) [7] focus their atten-
tion only on European leadership models without conside-
ring the features of other national models. Even G. Hofstede
[8] and R. Lewis [9] do not consider Mongolia in the studies
of national cultures.

Researches of the Asian management and leadership
model are presented in the works by J. Alves, D. Butter-
field and C. Manz (2005) [10], K. Leung and S. White (2004)
[11], M. Warner (2000) [12], M. Chen (1995) [13], P. Dorfman,
J. Howell, S. Hibino, J. Lee, U. Tate and A. Bautista (1997)
[3]. They are dedicated to the peculiarities of management in
Japan, China and Korea. Over the last years, a research of
the Indian management model has been conducted, the re-
sults of which are given in the work by Korn Ferry Haygroup
[14]. Other management models of the countries of South-
eastern Asia have been studied by V. Ratanjee (2013) [15]
and by the Globe Project team (2012) [16].

A number of Russian and Mongolian scientists, such as
A. Bor (2012) [17], Z. Batzhargal (2013) [18] and A. Zhelez-
nyakov (2012) [19] devoted some of their works to the ana-
lysis of business culture in Mongolia, however their research
focuses mainly on the problems of Mongolia’s interaction
with Russia and does not focus on the features of the Mon-
golian management model.

Over the past decade, there has been an increase in in-
terest in Mongolia and its business characteristics because
Mongolia was recognised to be one of the Global Growth
Generators or «3G» countries 2010-2050, which were cho-
sen according to the expected high dynamics of GDP per
capita.

3. The purpose of this research is the study of the pe-
culiarities of the currently created Mongolian management
model (which is one of the varieties of Asian management).
In order to understand the national features of the Mongo-
lian management model, firstly, it is necessary to analyse
the peculiarities of the Mongolian national culture; second-
ly, to systematise the features of modern Mongolia in terms
of geopolitics; thirdly, to explore the key features of Mongo-
lian management.
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R. Lewis (2006) [4] noted that it is impossible to use the
Western management model in Asian countries due to the pe-
culiarities of Asian national culture which differs dramatically
from the culture of Western countries.

On the whole, empirical studies in the works by G. Hofs-
tede, F. Trompennars and C. Hampden-Ternet (1984) show
that the common features for the Asian management mo-
del are collectivism [20] and high power distance [21; 5]. As
K. Leung and S. White (2004) [11] note, it means particula-
rism and significant attention to the Group’s interests in the
national culture of Asian countries.

Researches by C. Rarick, G.Winter, C. Barczyk, M. Pruett,
I. Nickerson and A. Angriawan (2014) [22] prove that Mongo-
lia’s business culture has a high level of individualism (Indivi-
dualism-Collectivism Index (IND) 70) and a low level of power
distance (Power Distance Index 18). It demonstrates that the
Mongolian management style differs much from Japanese
and Chinese management, which are the conventional rep-
resentatives of the Asian management model. As shown in
G. Hofstede’s research [8], these indices in Japan and China
are: IND = 46; PDI = 54, and IND = 20; PDI = 80, respectively.

4. Results

4.1. Features of the Mongolian national culture: the
historical context

Each country’s history has a great impact on its culture.
Therefore, we will thoroughly analyse the main historical
events which have impacted the culture of modern Mongolia

Man appeared in the territory of modern Mongolia many
thousand years ago. Since prehistoric times, its territory was
inhabited by nomads, who created state confederations from
time to time. The ancient Mongols were the reason why the
ancient Chinese had to build the Great Wall of China.

Z. Batzhargal (2013) [18] notes that during the rule of
Genghis Khan there was a national identification of the Mon-
gols due to the fact that it was the first time Mongolian tribes
had been united. This explains distinctive features of Mongo-
lian culture such as the necessity of a strong leader and the
absolute trust in him.

A. Bor (2012) [17] notes that Ibn Khaldun, a scientist of
the 14™ century, wrote in his book «Al Mugaddima» that the
nomads’ mindset was fundamentally different from an ur-
banised civilization. And this factor should be taken into ac-
count in management, since the culture of the Mongols is
nomadic.

Z. Batzhargal (2013) [18] proves that the main principles of
Mongolia’s national identity are the characteristic features of
the traditional nomadic culture. The key value of the Mongols
is the balance with the nature when social and economic life
is in tune with the nature’s phenomena.

C. Rarick, G.Winter, C. Barczyk, M. Pruett, I. Nickerson
and A. Angriawan (2014) [22] note that there is an obvious sig-
nificant influence of Buddhist culture both in the modern cul-
ture of the Mongols and other Asian nations.

The collapse of the Soviet Union fundamentally changed
the international position of Mongolia. On the one hand, it
improved the independent status of Mongolia; on the other
hand, the country faced a serious security dilemma. For the
first time in the last three centuries, Mongolia has turned out
on its own, when Russia is incapable to secure its interests
on the territory of the former USSR, and China must concen-
trate on its own economic reforms and political stability [23].
This position gives Mongolia a unique opportunity to develop
an independent future.

In addition to this, the emergence of new independent
states in Central Asia gave Mongolia, which is the only in-
dependent state with the longest borders with Russia and
China, an opportunity to get out of the isolation. Despite
some differences between the new independent states and
Mongolia, they all have the same interests in matters of re-
gional security and other issues [23].

Upon the collapse of the USSR, Mongolia started to de-
velop private business for the first time. However, the deve-
lopment was slow due to the need of privatisation because
the country lived according to the principles of a planned
economy. The extent of the nationalisation in the country’s



economy was rather high; the private sector didn’t exist and
there was an extreme centralisation in goods distribution
and their movement, misbalance between supply and de-
mand, weak economic initiative of the population, extreme-
ly reformed structure of the national economy and non-
competitiveness of most production.

The privatisation which started in 1995 led to the estab-
lishment of the significant number of public limited compa-
nies. The country chose stable development of conventional
agriculture with gradual implementation of market mecha-
nisms and industrial development. At that time, Mongolian
management started to form, and the main problem of its
functioning was the lack of any scientific basis and practical
experience among Mongolian managers.

It is the reason why the main principles of Mongolia’s na-
tional identity are the characteristic features of the traditional
nomadic culture. A specific lifestyle and the way of thinking
of the Mongols, specific historical and social experience,
which is fixed in cultural traditions and customs, remain an
important mechanism that determines the autonomy and in-
tegrity of Mongolian society. Another distinctive feature of
Mongolian culture is the need to have a strong leader who
has absolute trust of his subordinates.

4.2. Modern Mongolia: geopolitical aspects

Modern Mongolia is the geometric centre of Asia (Central
Asia). The country has a unique geopolitical position in the
region: common borders with three regions, which often had
antagonistic relations with each other and which are likely to
play an important role in shaping the future world order: Rus-
sia, China and, to a lesser extent, the Muslim world.

Kazakhstan is the closest country to Mongolia in terms
of culture and history. Kazakhs and Mongols have a com-
mon history as nomadic pastoralists. Mongolia is separa-
ted from Kazakhstan by only a thin strip of land which is less
than 40 km wide. There are approximately 160,000 Kazakhs
residing in Mongolia. Most of them are in the western pro-
vince of Bayan-Ulgiy. About 60,000 Kazakhs returned to Ka-
zakhstan as part of the Oralmandar program in 1990-1992.
Yet, about 10,000 of them returned to Mongolia, discovering
that life in Kazakhstan is too difficult for non-Russian spea-
king people [24].

The uniqueness of modern Mongolia in terms of civiliza-
tion is as follows [19].

1. It is the most sparsely populated country in the world (the
average population density is 1.7 people per 1 km?).

2. It is the most deep-continental country without access to
the sea.

3. The country has no common borders with any countries
that are comparable in terms of population size and eco-
nomic potential; it borders only on two countries: China
(the length of the border is more than 4,500 km) and Rus-
sia (the length of the border is 3,500 km).

Mongolia’s modern geopolitical position is unique: it is
the most sparsely populated and deep-continental country
that is located in the heart of Asia. Mongolia is the center of
the world’s largest reserves of gold, coal, cooper and iron
ore. It possesses significant deposits of other mineral re-
sources.

According to the report [25], there has been a posi-
tive momentum regarding Mongolian GDP since 2010. This
proves that Mongolia is one of the Global Growth Genera-
tors. The leading sectors of the country’s economy, which
provide such growth, are above all mining industry, retailing
and wholesaling.

However, the negative factors for Mongolian economy
growth are a decrease in prices for raw materials and lower
demand of China which is the main trade partner with a share
of 88% of Mongolian exports. It resulted in a decreasing in
GDP growth from 12.8% in 2012 to 5.8% in 2016.

Mining is the most important industry for the Mongo-
lian economy, with its share of 27% of GDP in 2016, 36%
of revenues to the state budget and 64% of the overall ex-
port volume [25].

Despite the stable economic growth in recent years and
increasing stratification of the population, the population’s
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poverty is still a common feature increases. In this regard,
fighting inflation is an important task.

Strong economic growth in the mid-term perspective is
forecast mainly due to the development of the mining indus-
try, which underlines the importance of the fastest ratifica-
tion of the new investment agreement by the parliament. In
the long term, however, the sustainability of growth will de-
pend on structural reforms, including increased competition
in non-mining sectors and closer integration of Mongolia into
international economic relations [26].

Foreign investors have great interest in the country. Ac-
cording to the 2016 Investment Report [25], the volume of
foreign investment in Mongolia increased until 2011, when
they reached the highest level of USD 4.7 billion. Since 2012,
the flow of direct investment has been declining. In 2015, the
level of foreign direct investment in Mongolia was the lowest,
reaching the level of USD 147.9 million.

Mongolia takes the 56" place in the Ease of doing Busi-
ness Ranking (Doing Business Index 2016), whereas China is
at 84™ place and Japan is at 34" place [27].

At the same time, the Global Competitiveness Index of
Mongolia 2016 [28], which is equal to 102 out of 138 econo-
mies, indicates the existence of significant economic prob-
lems related to insufficient development of the country’s in-
frastructure, low level of macroeconomic development, low
efficiency of the goods market and the underdeveloped fi-
nancial market.

4.3. Features of the Mongolian management model

The emergence of the Asian management model is due
to the specifics of Asian countries, which are permeated with
Buddhist philosophy and original worldview. Deeply rooted
religious and philosophical beliefs form almost unquestio-
ningly observed rules for conducting business.

According to E. T. Hall’s classification ( Hall,1963) [29],
residents of Central Asia and the East in general recognise
as a highly contextual culture within successive communi-
ties, a break with which is inconceivable to them. Their be-
haviour, both public and professional, is constantly deter-
mined by the context, whether it is the fulfillment of obliga-
tions or the debt to the team (the family, the community, the
company or school friends) or the appeal to the latter for
support and solidarity. They perceive it not as an exchange
of personal independence for security, but rather as a ne-
cessary and proper way of life and interaction in a highly de-
veloped social context. Therefore, long-term considerations
are a priority, which, like the slow development of personal
relationships both inside the firm and with clients, often dis-
guise the actual goals and intentions. Intuition and the si-
tuation, as well as traditions, play an important role in in-
terpersonal relations. Getting to know each other informally
over drinks or a meal is common practice and a good way
to establish relationships. The common characteristics for
Mongolian and other Asian cultures is high context.

Mongolian culture remains traditional, with a close con-
nection of traditions with modern life, a synthesis of tradi-
tions and modernity. An important feature of the national
cultural identity of the Mongols is the priority of the value of
nature over other national values, nature is the fundamen-
tal value of the culture of Mongolia, and the image of Geng-
his Khan is the basis of the Mongolian national and cultu-
ral identity [18].

The Mongolian management model is characterised by
high individualism [22], which in turn led to a preference for
a democratic leadership style, unlike most Asian countries,
where, as F. Trompennars and C. Hampden-Ternet (1997)
[5] noted, the autocratic style dominates. At the same time,
the Mongolian leader enjoys high trust among his subordi-
nates, which is one of the components of Mongolia’s na-
tional identity.

Representatives of Mongolian business know each other
well, since Mongolia’s population is small (3 million), and its
large business structure is concentrated in Ulaanbaatar, the
capital. Therefore, as noted in the study [25], it is very im-
portant for every Mongolian businessman to maintain their
reputation.
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5. Conclusions 3) the dominance of a democratic management style (as a
Summing-up the conducted research, we have singled result of the high individualism of culture) combined with
out the main national features of the Mongolian management the great influence of the leader on subordinates (as a re-
model, which are: sult of the influence of Buddhism and national idiosyn-
1) the desire to preserve the environment, which manifests it- crasy).
self in the desire to develop resource-saving technologies In terms of international business, Mongolia is a poten-
and use the concept of a «green economy», even if there are tially important economic region, mainly due to the avai-
significant reserves of natural resources; this is the result of lable natural resources and significant territories. Yet, ma-
the influence of the traditional nomadic Mongolian culture; nagement is still at the development stage with regard to the
2) the importance of saving the traditional and agrarian life- modern Mongolian scientific sphere: scientists are working
style (the presence of yurts in the city); therefore, agricul- to create a Mongolian model of management and leadership
ture and cattle-breeding are the priority sectors of Mongo- based on national culture and taking into account the cha-
lia’s economic development; racteristics of the Mongolian mindset.
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