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OOPMYBAHHSA MOAEAI YIIPABAIHHA
PU3BNKOBVUMU CUTYALIAMMN AAA
3ABE3TIEUEHHSA HAAIMHOCTI AOTICTUYHOI
CUCTEMMU IIIAITPUEMCTBA

Bu3HayeHO BUMOTH A0 IHCTpYMeHTapio MOAEAIOBaHHSI IPHHHATTS pillleHb H[0A0 MiHiMmi3alii pu3nKiB
HIAIPHEMCTBA Td HOIo AOTiCTHYHOI cucTeMu. PO3KpDHTO CKAAAOBI YaCTHHH MeXaHi3My yHpaBAIHHS PH3HUKaMHU
AOricTHYHOI cHCcTeMHt MIATIPUEMCTBA. AaHO XapaKTePUCTUKY OCHOBHHUX KPUTeEPIiB 0OrpyHTyBaHHS yHPaBAIHCh-
KHUX pilreHb B yMOBaX HeBH3Ha4Y€HOCTI Ta pU3HUKY. 3alIPOMOHOBAHO aAbTePHaTUBH YIIPaBAIHCBKHX pillleHb AN ST
KOHKPETHOro MiAIIPHEMCTBAa 3 BpaxXyBaHHSM PI3HUX CTaHIB cepeAOoBHIIA.

Requirements are certain to the tool of design of making decision in relation to minimization of risks of
enterprise and him logistic system. Component parts of mechanism of management the risks of the logistic system
of enterprise are exposed. Description of basic criteria of ground of administrative decisions is given in the
conditions of vagueness and risk. The alternatives of administrative decisions are offered for a concrete enterprise
taking into account the different states of environment.

Ka10o108i ca0ba: rozicmuuna cucmema, nebusnauenicmn, pusux, modeiv ynpabainus, incmpymenmu modeaoban-
K, arvmepuamubui ynpabaincoki piuienus.
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BCTYN MerTol0 HamoOToO AOCAIASKEHHA € (POPMYBaHHSA TaKOi

VMOBHM, B AKMX PYHKIIOHYIOTh MANPUEMCTBA Ta iX AO- MOAEAl yIPaBAIHHS pUBUKOBUMHU CUTYALL SIMU, BUKOPUCTAH-
riCTUYHI CUCTEMU, XapPAKTEPUIYIOThCS BUCOKUM CTYIEHEM HA AKOT AO3BOAMAO O 3AINCHIOBATH 'PYHTOBHY OIIHKY Ta
HeBU3HAYeHOCTi Ta pU3NKY, IO MOKYTbh 3HUKYBa-
T Ix HaAiHicTh. TOMYy KepiBHUKAM Ba>KAMBO CBOE-
9aCHO BUABUTH Iji PUBUKY 3 METOIO IPUMHATTSI KOM-
MAEKCY YOPaBAIHCBKUX AiMl 3 iX HeWTpaAaizamnii uu
minimizarnii HeraTusHOT Ail. SIKIO pu3nkn inanco-

MozenoBaHHS IPOLECY NPUITHATTS pillleHb

BOT'O Ta CTPAaXxOBOT'0O XapaKTePy MOJKHa 3a3AaA€TiAb Hosnui GyTu Bpaxosati Tponec npniinsrrs pimens
nepeAGaYNTH Ta 3STAAAUTH 1X, TO PUIMK BTPATH HAA- @ 0cobmuBoCTi AiALHOCT] @ Mae GyTin MakcuMaitkHo
.o . . . . . MATIPUEMCTBA Ta HOTO ABTOMATHU30BAHHUM 1
IMHOCVTI AOI‘IC'TI/I"IHOI CVIC"{:CMI/I € CHCL{?{@)]“IHMM 1 Ha JIOTiCTUYHOT CHCTEMH 3 METOIO BHMAaraTH MiHiMaJbHOT
AaHUM 9aC HE ICHY€E EAMHO1 METOAOAOTII, KOTpa AO3- 3abe3reueHHs pO3pOOKH ydacti ocobu, 1o npuitmae
BOAMAA 6 TX MOBHOIO Mipoto iaeHTudiKyBaTI Ta 0L KOHKETHHX 3aXOJliB Ta pilllcHb piteHHs
1HUTH.

A0 TOTO 3K MBUAROTAMHHICTD 30BHIMIHBOTO Ce-

peAOBMINA CTABUTH MIABUILEH] BUMOTH AO PO3PO6- - — - -
KlHLlCBI/IH pesynbTart @ Pimenns 100 YIpaBIIHHA

KV MOAEAe YIPaBAIHHS PU3WKOBUMU CUTYAI[isIMU
.o . . T MOZICJIFOBAHHA Ma€e 6yTl/l PHU3HUKaMHU MalOTh 6yTI/[
AASL 3a0e3nedeHHs HaAltHOCTI AoTicTHdHOT cucre- KOHKPETHIM | TiTKI cnpsmonasi Ha Horo

MU MIAPUEMCTBA, 3aBAAHHSA AKMX MOAATAE YV MiHi- MiHiMi3aLio
Mi3alll pu3MKIB Ta 3HUIKEHHI 1X HeraTUBHOTO BIIAM-
BY. He i pO6I/ITI> Hpo6AeMy 3a6e3medeHHs Ha- Puc.1. Monen_los_am-m npouecy npglﬁHﬂTTﬂ_piLueHb"mo.qo MiHiMi3auil
AIfHOCTi aKTyaABHOIO Ta TOTOBOIO AASl MOAAABIINX PU3KNKiB NiANPUMEMCTBA Ta MOro NOoricCTUYHOT CUCTEMM
AOCAIASKEHbD. AsKepeao: BAaCHa po3pooKa.
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MexaHi3M yrnpaBaiHHI PH3HKaMU

iHHA pM3MKaM¥M AOTICTMYHOI CHCTEeMU MiANPUEM-
CTBa;

— AAHO XapaKTePUCTUKY OCHOBHUX KPUTEPiiB 06-
TPYHTYBAHHS YIPaBAIHCbKUX pilleHb B YMOBaX HEBU3-
Ha4YeHOCTi Ta PU3MUKY;

IncrpymenTu Metoau

- METOJI aHAJIOTiii;

- METOJ eKCIIePTHHX OLHOK;
- CTaTHCTHYHI METOJIH;

- aHAJITUYHI METO/IH;

- METO/l HEUPOHHHUX CiTOK;

- METO/H SIKICHOTO aHaJIi3y;

- METO/IM KiIbKICHOTO aHai3y;

- CUCTEMa PH3HK-MCHEKMEHTY;
- BUKJTIOYCHHS PH3HKY;

- (hopMyBaHHsI pe3epBiB;

- BCTAHOBJICHHS PE3EPBIB;

- 00K pU3HK-TIpeMiii;

- 3a0e3MeYeHHs 30008’ I3aHb;
- CTpaxyBaHHSL,

- yIpaBIiHHS MaTepiaabHUMH,
iH(opmauiitHUMH, TPOLIIOBUMHU
MOTOKAMH;

- KOMIICHCALIISl PH3HKY.

— 3aIPONOHOBAHO aABTE PHATHBY YIIPABAIHCHKUX
pimeHp 3 BpaxyBaHHAM Pi3HUX CTaHIB CepeAOBHUINA.

PE3VYJIbTATU AOCNIAKEHHSA

3 pPO3BUTKOM PUHKOBUX BiAHOCUH 3AiNCHEHHS
NIADPUEMHUIIBKOT AiIABHOCTI BiAGYBAETHCS B yMOBaxX
3pocratdoi HeBu3HayeHOCTi. CaMe HeBUM3HAYEHICTh
CTaHy 30BHIIIHBOTO CEPEAOBUINA Ta BHYTPIMIHBOT CH-
Tyauii 3amyuye mianpuemus 6patu Ha cebe PUBUK,
SIKMI MOKE 3YMOBAIOBATH SIK BUTPAIl, Tak i BTpaTn [ 1,
c. 106].

Curyaljisi craHy HeBU3HAYEHOCTI 3yMOBAIOE MOSIBY

Puc. 2. MexaHi3am ynpasniHHS pUM3uKaMm JIOriCTUYHOT CUCTEMU

nignpunemcrtea [6, c. 386—390]

BUOIp aAbTEPHATUBYM YIIPABAIHCHKOTO PillleHHS 3 METOIO 3a-
Ge3neveHHs HAAIMHOCTI AOTiCTMYHOT cuCTeMu MiATPUEM-
cTBa. BIATTOBIAHO A0 IOCTaBAE€HOT METH HAMU B XOAI AOCAI-
ASKEHHS PO3B'SI3aHO TaKi 3aBAAHHA:

— BM3Ha4YeHO BUMOTY AO iHCTPYMEHTApPil0 MOAEAIOBAH-
HS OPUIHATTSA PillleHb WOAO MiHiMi3anil pu3ukis mniampu-
€MCTBA Ta JOTO AOTiCTMYHOT CUCTEMMU;

— PO3KPUTO CKAAAOBi YJaCTUHY MeXaHi3My yIpaBA-

PU3UKIB, SIKi BIAWBAIOTH Ha AISIABHICTB MIAIPUEMCTBA
Ta JOTO CTPYKTYPHMUX eAeMeHTiB. Tak, BHyTpilIHbO-
TOCIOAAPChKI PU3NKYU 3AATHI BIAMBATYU Ha AOTiCTHY-
HY CHCTeMY MiAIPUEMCTBA Ta HAa CUTYaIlifo HAAIMHOCTI, 3HK-
Ryto4n 11.

Tomy BasKAMBO HPUIHATH KOMIAEKC Aiif 3 yOpaBAiHHSA
AAST AOCAIASK €HHST pu3UKIiB, X 0cO6AMBOCTE TA POPM PO-
SIBY 3aAAs1 3a6e3nedeHHsT HaAITHOCTI PYHKI[IOHYBaHHS AO-
ricTMYHOI cucTeMM MAIPUEMCTBA.

BusnayeHnHs ocHOBHMX (aKTOPIB PU3UKY AAIOTH 3MO-
I'y 3aBYaCHO CIIAAHYBATH Ail MIATIPUEMCTBA, IO 3HAYHO

Ta6nuusa

1. XapakTepucTuka KpuTepiiB 00rpyHTyBaHHS rocnoAapcbKuxX pilleHb
B YMOBaxX HEBU3HA4Y€HOCTi

IIpaBuno
(xputepiii)

XapakTepuCcTHKa

IIpaBuno
MaKCHUMiH
(xpurepii
Banpna)

Beaxaerbes Gpynaamentansuum kputepieM. Ha3uBarors KpurepieM HecUMicTa, OCKUTbKH
BiH OPIEHTYETBCS Ha KpaILUid 3 ripiux pe3ynpraTi. Ocoda, o npuiiMae pillieHHs,
MiHIMaJIbHO TOTOBA JI0 PU3HUKY.

3a UM KpUTEpieM 0OUPAETHCS CTPATETis, 110 FApaHTye MAaKCUMAaJIbHE 3HAYCHHS
Haiiripmioro Burparty (ctpareris daranizmy). st [bOro y KOKHOMY PSAKY MAaTPHII
(hIKCYIOTb aJIbTEPHATHBY 3 MiHIMaJIbHUM 3HAUYEHHAM BapTOCTI KariTaiy i 3 BiIl3BHAUEHHX
MiHIMATEHEX BHOHPAIOTh MAKCHMAIThHE. ATBTCPHATHBI ¢ 3 MAKCHMATBHIM 3HATCHHSM
i3 ycixX MiHIMaJIbHUX HAJIA€THCS IPIOPUTET.

BHKOPHCTOBY€ETBCSI B TUX CUTYAIIisAX, KOJTH OOMPA€EThCS CTPATETis yIPABITiHHS, BHXOASIH
3 BUMOTH OTPHMAaHHsI MAaKCHMAaJIbHO MOXJIHBOTO MPHOYTKY (BHTpally) B HAHTipImx
yMoBax. Mo)KHa 3aCTOCOBYBATH Y BHIIAIKaX: KOJIM IIOMHIJIKH IIpH BHOOPI cTpaTerii
MOBE/IIHKH MOXYTb IIPU3BECTH A0 KATACTPO(iYHMX HACITIKIB; KOJIU PillICHHS MOXHA
3aCTOCOBYBATH TiZIbKH OJIMH pa3 i B Maif0yTHROMY HOTo Bike HE BIACTHCS 3MiHHTH.

IIpaBuno
MaKciMaKc

GepeThbest 10 yBaru HisIKU MOXKIIMBHUI pe3ynbTaT, KpiM HaiKparioro.

BianoBiiHO 710 11bOTO MpaBHIIA, BUOUPAETHCS ANIbTEPHATHBA 3 HAUBUILIMM JIOCSHKHUM
3HAYCHHSIM BapTOCTi Kamitarny. Ocoba, 110 IpriiMae pillieHHs, He BPaXOBY€E CTYITiHb
PM3HKY BiJl HECIPUSTIMBOI 3MiHH HaBKOJIMIITHBOTO CEPEIOBHIIIA.

BUKOpHCTOBYIOUH Lie PABUIIO BU3HAYAIOTH MAKCUMAJIbHI 3HAUCHHS JIs KOXKHOT'O PsiiKa
i BHOMPAIOThH HAOIIbIIE 3 HHX.

CrinbHUH HEJOMIK PaBUII MaKCIMaKca 1 MaKCciMiHa — BUKOPUCTAHHS TUIbKU OJTHOTO
BapiaHTa PO3BUTKY CHTYAIlii JUIsi KOYKHOI abTEPHATHBU B OOTPYHTYBaHHI PillICHb.

Kpurepiii onTuMizMy BiIOBiZa€e ONTUMICTHYHII HacTynanbHiil cTparerii. [Ipu npomMy He

IIpasuno
MiHiMaKc
(xpurepii
Cesimka)

MiHiMaKc opieHTOBaHMI HA MiHIMI3alli0 a0 3 IPUBOY BTPAUEHOr0 NPUOYTKY i
JIOMyCKa€ PO3YMHHI PH3HK 3apaju OTPUMAHHS JOJaTKOBOIO IIPUOYTKY.

Po3paxyHok KpUTEpiIO CKIaga€eThCs 3 YOTUPHOX ETaliB:

3HaX0IUMO Kpalluii pe3yabTaT KOXKHOI rpadu (MaKCHMyM ;).

BusnauaeMo BiIXMIIEHHS BiJl KPAILOTO Pe3y/bTaTy KOXKHOI OKpeMoi rpadu, To6To max;

— 116 HeI0OTPUMaHMH MPUOYTOK BiJl HEBIATIO NPUHUHSTHX PillleHb, TOMYICHUX Yepe3
TIOMMJIKOBY OLIIHKY MOJIMBOCTI PeaKuii pUHKY.

J171s1 KOXKHOTO Psi/IKa MaTPHLI XKaJlF0 3HAXOANMO MaKCHUMAJIbHE 3HAYCHHS.

O061paemo pillIeHHS, 32 IKOI'0 MAKCUMAJIbHUM XKallb Oyl MEHIIE, HiX 32 IHIIUX pilleHb.
Kpurepiii BUKOPHCTOBYETBCS TOJIi, KOJIM HEOOXiTHO 0OpaTH CTpATerilo 3aXKCTy 00’ €KTa
BiJ] 3aHAJITO BEJIMKUX yTpaT. Bukopucranus kpurepito CeBiJpKa € JOLIIBHUM TIIbKU 32
YMOBH JJOCTATHBOI (DIHAHCOBOT CTabIILHOCTI i AMTPUEMCTBA.

a;— a;. OTpUMaHi pe3ynbTaTu CTBOPATH MATPULIO PU3MKY (Kall0), TOMyY IO ii e1eMeHTH

IIpasuno
T'ypgina

BianosigHo 10 1bOro npasuia MakCiMake i MAKCUMIH CIIOJTY4alOThCsl 3B’ I3yBaHHAM
MaKCHMyMy MiHIMaJIbHUX 3HAa4€Hb QJIbTepHATHB. Lle MpaBuIo Ha3MBAIOTh 1€ MPABUIOM
onTuMisMy-necumismy. ONTUMabHY allbTEPHATHBY MOXKHA PO3PAaxXyBaTH 3a ()OPMYIIOH0:
a" = amax;a; + (1 — @)minay, ae o — koedimient onrumizmy, o= 1...0 (komt a = 1,
aIbTepHATHBA BUOUPAETHCS 32 PABHIOM MaKCiMakc, sIKIIO o = 0 — 3a MpaBHIOM
MaKCHMiH).

B ocHOBY npaBuIIa MoKJIaJjeHO BUKOpUCTaHHS Kputepito ['ypBina. 3acTocoByroun
npaBuiio 'ypBila, BpaxoByIOTh Ok iCTOTHY iH(OpMAaILi0, HIX B pa3i BAKOPUCTAHHS
MpaBmJI MAKCHMIH 1 MaKciMaKc.

3MeHIYE 1X Ait0. YOpaBAiHHS pU3uKaMu
B AOTiCTMYHMX CUCTeMax Mae crennudi-
KY, fKa IOASITA€ Y BaSKAMBOCTI YIIPaBA-
{HHA PU3MKOM caMme Ha eTalli MOTO BU-
HUKHEHHS, IO 3MEeHIIY€ JMOBipHICTH
MMOMMAKM Ta OAHOYACHOT Ail AeKiABKOX
pu3ukiB. Ayske Ba>KAMBUM € MOXK-
AVMBIiCTh OTPUMAaHHS AOCTOBipHOI Ta
cBoevyacHO! aHaaiTuyHOI iHOpManii,
[0 AA€ 3MOTY ONEePaTUBHO YIPABAATH
PM3UKAMM B TOCIIOAAPCHKiNl AIIABHOCTI
MiATPMEMCTBA.

MerToto ynpaBAiHHSA pU3UKAMK B AO-
ricTUYHIN cucTeMi TIAIPUEMCTBA € He
cTiabku ix 3anobiranHs (OCKiAbKM Ha
AesIKi pU3VUKM caMe MATPUEMCTBO BIAK-
BATM HE MO3KE), CKIABKM MPOTHUAIS TM, 3
MEeTOIO YHUKHEHHS CUTyalii 3HMKEHHS
HaAiMHOCTI AoricTMYHOT cucTeMM miA-
npuemcrsa [2, c. 52].

MoaeAb ynpaBAiHHA pU3UKAMU B
AOTiCTMYHUX cUCTeMax — e crmemnudi-
YHUI (PYHKIIOHAABHO-OPTaHi3aminHmm
GAOK y CTPYKTYpPi ynpaBAiHHA miATpUE-
MCTBOM, IO BiATIOBiAa€ 3a BUSBAEHHS,
inenTudikaniro, oniHKy Ta HeMTpaAiza-
1if0 pU3KKIB y IpoIeci 3AiMICHEHHS OTIe-
paninsoi, iHBecTuLinHOI Ta piHaHCOBOT
AIIABHOCTI, a TAKOK CYKYIIHOTO PU3U-
Ky (iHAHCOBO-TOCIOAAPCHKOT AIfAAB-
HOCTi Cy6'€KTa TOCTIOAPIOBAHHS Y PUH-
KoBoMy cepeaoBui. Ile mpu3BoAUTE AO
¢opMyBaHHS EBHUX BUMOT AO iHCTPY-
MEHTapil0 MOAEAIOBAHHS NPUNHATTA
pimeHp moAo MiHiIMi3amil pu3uKiB
MiAIPMEMCTBA Ta MOT'O AOTiCTUYHOT CH-
cremn (puc. 1).

Ipu no6yaosi MOAeAl ynpaBAiHHS
pPM3UKaMM AOTiCTUYHOT CHUCTEeMU MiA-
IPUEMCTBA HEOOXIAHO OXapaKkTepu3yBa-
TV OCHOBHI (PaKTOPH, IKi BU3BHAYATUMYTh
napamerpu mManOyTHbOT Moaeai [3, c.
97—98]:

— CTPYKTYpPYBaHHS MOAeAl ympas-
AiHHS pM3UKaMU MIATIPUEMCTBA Ta MOTO
AOTiCTHMYHOT cucTeMM 3AIMCHIOETHCS BI-
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HSTKOBO Ha OCHOBI 0CO6AMBOC-
Tei AiSABHOCTI KOHKPETHOTO
TiAIPUEMCTBA, MOTO MiAel i3
BiATIOBIAHMM ypaXyBaHHSM TeO-
PEeTUKO-METOAOAOTIYHMX OC-
HOB;

— YIpaBAiHHA pU3NKaAMMU
cy6'ekTa TOCMOAAPIOBAHHS
3AIMCHIOETHCA HA OCHOBI CYKYTI-
HOCTI KiABKICHUX ITOKa3HMKIB
(roedimienTi Ta iHAMKATOPIB)
BiAITOBIAHO AO CUCTEMU ITiAel Ta
3aBAaHb MOAEAI yIIpaBAiHHS pH-
3MKaMu, Ma€ GyTH MaKCHMMAAb-
HO HacCM4eHOIO0, TPAHUYHO IO-
BHOIO Ta AOCTOBipHOIO i BKAIO-
yaT, 30KpeMa, IKiCHi mapamer-
pu Ta KiAbKiCHI TOKa3HUKM, IO
XapaKTepu3yTb OCHOBHI ¢axk-
TOpK POPMYBAHHS PU3NKIB;

— IiABOBi MOKA3HUKY Y-
PaBAiHHA pM3MKaMM MOBMHHI
6yTu npuBeAeHi A0 3icTaBHMX
OAMHMIIB BUMIPY, 1[0 3a6e3me-
9y€ MOSKAMBICTD X aAeKBaTHOI
¢iHaHCOBO-MaTeMaTUIHOI Ta
aHaAiTMYHOT 06pOGKM, 8 TAKOXK
dopMyBaHHA TPEHAY IX 3MiHU
(po3pobaenns cueHapiiB pos-
BUTKY TOAT);

— KOJKEH i3 CYKYIHOCTi 1o~
Ka3HMKIB Ta KoedimieHTiB, mo
BUKOPUCTOBYETHCA MOAEAAIO
VIOpaBAiHHS pM3UKaAMMU AOTi-
CTMYHOI cucTeMyu 3 METOIO 3a-
6e3medyeHHs HaAiliHOCTi, Mae
6yTi MakcuMaAbHO iHpOpMa-
TUBHUM;

— 060B'13K0Be OOTPYHTY-
BaHHs BUGOPY METOAIB cTaTuc-
THYHOT'O, MATEeMaTUYHOTO Ta
aHaAITMYHOTO MOAEAIOBAHHA 3
MeTOI0 3a6e3IeveHHsT aAeKBAT-
HOCTi BUABAEHHSA, iAeHTUdI-
Kanjii, OiHKM Ta HeNTpaAizamii
PU3UKiB;

— (opMyBaHHA AKICHMX Ta
KiABKICHMX mapaMeTpiB BUSAB-
AeHHS, iaeHTHdIKaLil Ta OLiH-
KV PU3MUKIB AOTiCTMYHOT cuCTe-
MM y TAAHOBOMY IIepioAi Biamo-
BiAHO AO ycTaneHOT (cTiifROT)
CYKYITHOCTI MeBHUX HANPAMIB

Ta6nuua 2. XapakTepucTmka KpuTepiiB 06rpyHTyBaHHS rocnogapcbkux
pilleHb B yMOBax pU3uKy

IIpaBuiio (kputepii) XapakTepucTika

IpaBuno baiteca [pyHTYETHCS Ha IPUIYIIEHHI, IO BiJOMi HMOBIPHOCTI HACTAHHS MOX/IMBUX CTaHIB

(kpurepiit 30BHILIIHBOIO cepenoBuIa (P, ).
MaTeMaTH4HOTO n
crioziiBaHHs) O060B’s13K0Ba BUMOTa — Z]Pj =1. BoHa 03Ha4ae, 1110 BUKOPUCTAHO BCI MOXKIIMBI CTaHU
J=
NPUPOAH i IHIIKX OYTH HE MOXKE.
Kpurepiem BUGOpy Clty’)kKUTh 3HaYEHHSI MATEMAaTUYHOI'O CIIO/{IBAHHS aJIbTEPHATUBH J.
Bianosiguo 1o npasuiia baiieca onTHMalIbHOIO BBaXKAEThCS AJIbTEPHATUBA 3 OLIBIIMM
3HAYCHHSIM MAaTEMaTHYHOTO CHO/IBaHH, HDK B iHIINX QJITEPHATHBAX.
Kpurepiit J1ist OLIHKM PO3CiFOBaHHS 3HAYCHB KPUTEPito (0OpaHOro mapaMerpa) o0 Horo
CepEeHbOr0 Cepe/IHbOro MPOrHO30BAHOIO 3HAYCHHS MATEMATHYHOT'O CIIO/iBAHHS JOLJIBHO
3HA4YCHHS 1 BUKOPHCTOBYBATH TaKy XapaKTEPUCTHKY, SIK AUCIEPCis — CTaHAApPTHE BiAXMWICHHS
CTaH/IaPTHOTO pe3yabTaTiB (BapTOCTI KaliTally) sSIK CTYIEHs PU3UKY B KPUTEPIT IPUHHATTS PillleHb.
BiAXHUIIEHHS YuM BUILE CTAHAAPTHE BIAXWICHHS, TUM OUIblnii pusuk. J{ys 3anodiranns pusuky oco0a,
IO NPUiiMaE pillIeHHs], BUOUPAE 3 IBOX aJIbTEPHATHB 3 OJHAKOBUMH MATEMAaTHYHUMU
CIOJIiBAHHSAMH QJIbTEPHATHBY 3 HAMMEHIINM CTAHIAPTHUM BIIXWICHHSM (JHMCIIEPCI€I0).
Kpurepiit bepnysni 3a o0rpyHTyBaHHAM BepHyiuli, MOX/IMBa 3aMiHa 3HAYEHb MATEMATHYHUX CHOJiBaHb i

MOMEHTIB PU3MKY LIILOBUX (YHKLIH (HAIPHUKIA, BAPTOCTI KaIliTally) Ha O4YiKyBaHy
KOPHCHICTb (BUTOJY).

3amicTh, MOHETAPHHX LiILOBUX (QYHKLIH BUKOPUCTOBYeThCS KOpUcHicTh i OITP 38’ s3ye ii
3 LUISIMU, O4iKyBaHUM CTYIICHEM iX TOCATHEHHS, BPaXyBaHHSIM BiHOIICHHS 0 PU3HKY. Y
LIbOMY BHUIIAJIKy BUXOASATb 3 TOT'O, 1110 0c00a, sika NPUHMAE PillIeHHs, MOXKE OLIHUTH
BUTO/Ty (KOPHCHICTB) Pi3HUX AIbTEPHATHB 1 BUOPATH MAKCHMYM «MOPAJILHOTO
ouikyBaHHs» (MpO), po3paxoByroun ioro 3a Gopmyor0:

MpO =3 f(KII,)P.
i=1

ne f(KII;,) — merpecuBHoO 3pocTaroua (yHKIis KOpUCHOCTI; KII; — BapTiCThb KamiTaiy 3a
i-ro CTaHy Cepe/loBUILA; P, — IMOBIPHICTh HACTAHHS /-T'O CTaHy 30BHIIIHBOIO
CepeIoBHINA.

Ha BizMiHy Bii KpUTEPIIO CEpeJHHOTO 3HAYCHHS 1 CTAHIAPTHOTO BiAXMIICHHS, Y BETHINHI
KOPUCHOCTI TPaHC(HOPMYIOTbCS MOXIIUBI PE3y/IbTaTH. AJIbTEPHATUBA 3 MAKCUMAJIbHUM
3HaueHHsIM MC KOPHCHOCTI € ONTHMAaJIbHOIO. SIKIIO BiTHOIMICHHS 10 PU3HKY HEHTpalbHe,
1eil KpuTepiii Bifnosigae npasuity baiieca.

Kpurepiii Jlarutaca Kpurepiii 1ae 3Mory BiJJOKpEMUTH KpaIMii BapiaHT y TOMY BHITQ/IKY, SKIIIO KOHA 3 YMOB
HE Mae iCTOTHOT IepeBaru.

Konu HeMae HiSIKUX MiACTaB BBAKATH, 110 KOXKHUM OKPEMHUiT CTaH NPUPOAN O1IbII
WMOBIpHHMIT TOPIBHSAHO 3 HIIMMHU, BUKOPUCTOBYIOTB NMPHITYLIEHHS PO TE, [0 HMOBIPHICTH
BUHUKHEHHS KOXKHOTO 3 MOXKJIMBHX CTaHiB HAaBKOJIMIIIHBOTO CEPEIOBHILA OJTHAKOBA. Y
TaKOMY BHIIAJIKY LIIHHOCTI KOXKHOI aJIbTEPHATHBH MOYKHA O0YHCIIUTH 3a ()OPMYIIOI0
3BUYANHOTO CEPEJHBOTO apH()METUYHOTO BCiX 11 MOXKIIMBUX OLIHOK Y Pi3HHX CTaHaX
nprpo . ONTUMAJIBHOIO € Ta AJIbTEPHATHBA, SIKa Ma€ HAWOLIBIIY CEPEeTHIO OLIHKY.

Kpurepiii I'ypBiua Tlepenbauae omiHo4HY QyHKIHIO MiXK MOMJISAOM KPaiHBOTO ONTUMI3MY Ta KPaHBOTO

(kpurepiit MEeCUMI3MY.
ecuMi3My- Dopmya po3paxyHKy KpHTEpiro oKa3aHa y pasi 3acTocyBaHHs npasiia ['ypsina B
OIITHMI3MY) YMOBax HEBU3HAYCHOCTI.

Kpurepiii pekomeHye He KepyBaTHCs Hi KpallHIM ONTHMI3MOM, aje i KpaiHiM
MECHMI3MOM, a OpaTH JesIKUil cepe/IHiil pe3yJIbTar.

3acToCyBaHHS KPUTEPIIO YCKIIAHIOETHCS YEPE3 BIICYTHICTh OOIPYHTOBAHOI'O YSIBJICHHS
PO BEIMYHMHY NapaMeTpa o — IapamMeTpa BIEBHEHOCTI iHBECTOpa 11010 3100y TTs
MAaKCHUMAaJIbHOTO BUIPALIy.

Kpurepiii € nemio cy6’eKTUBHIM, OCKIIBKY BEJIMUMHA IIapaMeTpa ONTUMI3MY o
obupaerbces JoBinbHO Bix 0 1o 1. 3a a = 1 kputepiii I'ypsila neperBoproeThes B
MaKciMaKc.

CrIoCTepesKeHHsI, & TAKOK OOTPYHTYBaHHS Ha IX OCHOBI
y3araAbHIOIOYNX TOKA3HUKIB MOAEAl yIPaBAIHHS pU3nKa-
Mu;

— OOrpyHTYBaHHS, 3aTBEPASKEHHs, peaiisanis Ta
KOHTPOAb MOAEAl yIpaBAiHHA pU3UKAMM AOTiCTUYHOT CH-
cTeMM, i1 OKRPeMMUX CKAAAOBUX €AEMEHTIB V BUTAAAL Me-
TOAiIB, GOPM Ta TEXHOAOTiN HelTpaaizanii BUABAEHUX
pU3MKiB.

Ha ocHoBi 3anponoHOBaHMX BUMOT A0 iHCTpyMeHTapiio
MOAEAIOBaHHSA NPUNHATTSA PillleHb MOAO MiHiMi3alii pu3uKis
AOTiCTMYHOI CHCTeMH Ta XapaKTepPUCTUKY OCHOBHUX Hapa-
MeTpiB Maii6yTHbOT MOAEAT MOSKEMO TAIATU AO OGTPYHTY-
BaHHS METOAIB Ta MOAeAeN IOAO YIPaBAIHHS PU3UKaMU
(puc. 2).

Ilicas BM3HAaYeHHS OCHOBHMX IHCTPYMEHTIB Ta METOAIB
YIPABAIHHS PU3UKAMM CAIA MepeiTu A0 OOTPYHTYBaHHS
KpUTEPiiB MOAO IPUNHATTS YIPABAIHCPKUX pillleHb B YMO-
BaX HeBM3HAYEHOCTI Ta PM3UKY BTPATM HAAIMHOCTI AOTi-
cruyHol cucremu. Ha ocHOBI 06panux kpurepiiB AOLIABHO
copMyBaTV MOAEA] YIPaBAIHHS PU3UKOBUMYU CUTYATLiIMU

[4, c. 259—260].

AAst npuitHATTS pileHb B yMOBax HeBM3HAYEHOCTI Ta
PU3UKY KOPUCTYIOTHCS TAaKMMM OCHOBHMMM KpUTepiamu
(raba. 1Ta 2)[5,c. 96, 128].

Bukopucraemo 3anmpononoBani miaxoau (kpurepii)
AAS HOPMYBaHHS MOAEAl YOPaBAIHHSA pU3UKaMU AAS 3a-
Ge3nedeHHs HAAIMHOCTI AOTICTMYHOT CUCTEMU TIATPUEM-
CTBa.

OCHOBHOIO METOIO AOTICTMYHOT CHCTEeMU Ha MiANPHU-
€MCTBI € 3a6e3ledyeHHs] MOCTAYaHHS MPOAYKIIT B 3apa-
HUIT Yac B MOTPiGHIN KiABKOCTI 3 MAKCUMAaAbHO MOSKAM-
BOIO fAKiCTIO Ta MiHiMaAbHMMM BuTpaTamu. A nobyposa
e(eKTUBHOTO MeXaHi3My YIIPaBAiHHA AOTiCTUYHOIO CHUC-
TeMOIO MIAIPUEMCTBA Ma€ Ha METi ONTHMi3yBaTy Ta BAOC-
KOHaAWUTH BXXe {CHYIOYY AOTiCTMYHY CHCTEMY K B Iepc-

ii ¢pyHkyioHyBaHHs, Tak | B peaabHOMY Yaci [7,
c. 495].

Aocripxkyoun npouec ynpaBAiHHS, HeO6XiAHO
3AICHUTY aHAAI3 CepeAOBUILA, B SKOMY MO3Ke mepeGyBaTu
AorictudHa cucrema (taba. 3).

HactynHum eTanom € BM3HaYeHHS OCHOBHMX Hapa-
MeTpiB (MOAeAeit), 3a AKMMYU OYA€ 3AIICHIOBATHUCD OIiHKA |
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Ta6nuua 3. AHanis ctaHy cepenoBsmLua,
B IKOMY MOXe nepe6yBaTu noricTudHa cuctema

Cran
cepeIoBHIIa

Bruus Ha
HaAiHICTD
*
JIC

XapakTepucTuka

CraOinbpHuit

CralilbHUM BBaXKAETHCS CTaH, 3a AKOIO PH BUHUKHEHHI
30BHIIIHIX BIUIMBIB CUCTEMa CIIPOMOKHA BiITBOPIOBATH
MONEPE/IHIH CTaH 3a JOMOMOro0 BHYTpilIHIX cuil. CTabinbHuii cTan
OTOTOJKHIOIOTh 3 TAKMMH TIOHATTSAMH, K CTiHKiCTb, CTaJIiCTh.

Hecrabinpauit

HecrabinbHuil CTaH CUCTEMH XapaKTEPU3Y€EThCS 3HIKEHHM il
aJlaNTUBHUX MOXJIMBOCTEH Ta Hee(EKTUBHICTb (DYHKIIOHYBAHHS SIK
CHCTEMH B LIIIOMY, TaK i 11 CTPYKTypHUX eneMeHTiB. YacTo Takuid 4
CTaH MOPiBHIOIOTh 3 CHTYAIli€l0 HEBH3HAUCHOCTI, 110 «IIPHMHUKAE
JI0 XaOTHYHOr'O CTAaHY CHCTEMH.

Hebe3neunuit

OCHOBHOIO 03HAKOI HEOE3MEYHOIO CTaHY € BUHUKHEHHS
Hebe3neuHoro (akropa abo HeOe3MeYHOI YMOBH, IIPH AKiil
icHytouHii HeOe3neuHuit GakTop abo X CyKyNnHICTh MOKYTb JiSTH
Ha JIoricTHYHy cucteMy. Lleit cTaH xapakTepu3ye MOXINBICTb Aii
HebOe3nevHoro GakTopa, yHHKHYTH il IKOTO MOXKHA 3aBJISIKH
3aCTOCYBaHHIO TIEBHUX 3aXOJiB.

PusukoBuii

PusukoBuii cTaH € pi3HOBUIOM HEBU3HAYEHOCTI, KOJIM HACTaHHS
noJtii iMoBipHE i MOXke OyTH BU3HAUYEHE, TOOTO 00’ €KTHUBHO iCHYE
MO>JIMBICTH IMOBIPHOCTI OLIHKU MOJiMH, 10 MOXYTb BUHUKHYTH B 8
Ppe3yJIbTaTi CiNBHOT JisUTbHOCTI MApTHEPIB, BIUIMBY MPUPOIH,
BrpoBaukenHst HT/] romro.

Kpurnunnit

VsIBICHHS PO KPUTHIHUIA CTaH y 3aralbHOMY BHITAJIKY 110 CBOTH
NPUPOJI € HeuiTKUM. KpUTHUHUIA cTaH MOXKe IHTepIpeTyBaTHCh SIK
TaKHii CTaH, 3 IKOr0 CUCTEMa MOKE TIOBEPHYTHCS JI0 HOPMAIILHOTO 1
(cTabiIbHOT0) PeKUMY (YHKIIOHYBaHHS, B IKOMY BiJHOBIIOIOTHCS
BCi BCTAHOBJICHHI ISl CHCTEMH TTapaMeTpH 1 (PYHKIIIOHYBaHHSL.

[MpumitTeu* — Bip 1 A0 10 Ganais.

Askepeao: BAacHa po3po6OKa Ha OCHOBI [7, ¢.112; 8, ¢.2; 9, ¢.126—127; 10, c. 146—147;

11, c. 108—110].
Ta6nuua 4. XapakTepucTuka ynpassiiHCbKUX pilleHb BiANoOBigHO 00 CTaHy
30BHILUHbOIO cepe.qosuu.l.a*
Bapiantu BapiaHT cTany cepeoBuia
YTpaBTIHCHIIX S1 52 S3 s4 S5
pinieHs
VYrpaBaiHCHKI PillICHHS] CTOCOBHO CHCTEMH MOCTaYaHHsI Oy yTh HAIPaBJCHI Ha
3a0e3MeueHHs HaliHHOCTI CHCTEMH TIOCTAYaHHsl, 110 Nepeidayae MONryK HaiOimbII
Al BUTITHAX YMOB CIIiBPOOITHUIITBA 3 MOCTaYaJIbHUKAMU — 3aKYiBJIsi CHDOBUHHI
(MeTay) 3a NPUHHATHUMHU LIHAMH
L | | | |
IIlo cTocyeThCst 3HMKEHHS CO0IBapTOCTI MPOIYKILiT, TO 1Ie MOXHA 3pOOUTH IUIIXOM
0 3aminu craii Mapku 10X (TOCT 10704-91) na crans mapku 1 nc (TOCT 14637-89),
KOTpa € il aHaJIOroM, aje € AenieBnomn B 1,5 paza
2 | | | |
TpaHCIIOPTHI BUTPATH 3aiiMalOTh MUTOMY YacTKy B 3arajbHUX BUTpAT. J{yis Toro,
5 o0 iX 3MEHIIUTH, BU3HAYUMO BUJ T3, BUTPATH HA BUKOPUCTAHHS i YTPUMaHHS
SIKOTO € HalOUTBIIMME Ta 3aMIHIMO HOTO Ha OiJIbII peHTa0eIbHHUI
0,10 [ 031 [ 3.17 | 7.85 [ 1029
OJHHUM 3 €JIEMEHTIB JIOTICTHYHOT CHCTeMH € cucteMa 30yTy. OCHOBHUMU
" YIpaBIiHCBKMMH PilICHHSAMH B JIaHil cepi € MiHiMi3awis BUTPAT Ha 30yT IUIIXOM
BHOOPY THITY TIEPEBE3CHHS, IKUii 3a0€31euyBaTHME €KOHOMIIO KOIITIB
0,07 0,34 0,51 0,77 0,69
NmoBipHicTs
CTaHy 0,50 0,25 0,15 0,10 0,05
cepesloBHILa

* AAst KODEKTHOTO aHaAi3y AOCAIAKYBaHI TIOKa3HUKU MU IIOAAAY IIASIXOM BUSIBACHHS

skocTi B moTpi6HU Yac, B mOTPiGHIM
KiABKOCTI 3 MiHIMaABHUMY BUTpATaMM, TO
OCHOBHVMMU apaMeTpaMu, SKUMU GYAYTh
KepYyBaTHUCh YIPABAIHII OIpY IPUNHATTI
BIATIOBIAHMX pilieHb IOAO 3a6e3medeH-
H# HaAlHOCTI AoricTnyHOT cucremu, 6y-
AYTh:

— TOKpalleHHS PiBHA MOCTaYaHHSA
CHPOBVHU Ta MaTepiaAis;

— 3MeHLIeHHs co6iBapToCTi rOTOBOT
MPOAYKILiT;

— onTuMmisalmis TPaHCIOPTHUX BUT-
par;

— YAOCKOHAAEHHS CUCTEMU 36YTY.

BiamoBiaHO A0 AaHMX KpuTepiiB Bap-
iaHTaMM aAbBTepHATHUB YIPaBAIHCHRUX
pileHb 6YAyThb:

Al — ynpaBaincheki pimeHHH, mo
HallpaBAeHi Ha TOKpaleHHs PiBHS IOCTa-
YaHHS CUPOBUHY Ta MaTepiaais;

2) A2 — ynpaBAiHCBHKI pimeHHs, M0
CIPSIMOBaHi Ha 3HMIKEHHs coGiBapTOCTi
TOTOBOT MPOAYKIIiT;

3) A3 — ynpaBaiHchKi pimeHHs, Mo
nepeAGavaoTh 3HNKEHHS TPAHCIOPTHUX
BUTPAT;

4) A4 — ynpaBaiHchKi pimenHs, oc-
HOBHOIO METOIO AKMX € HaAarOAJKEHHS
cucremu 36yTy.

ITopaabii AOCAIAK€HHS HAMY BUKO-
HAHO i3 BUKOPUCTAHHAM AAHUX IIOMIiCAY-
HOT AokyMeHTaAbHOT 3BiTHOCTI AIT AC3
Nel AT AK "Boraau Moropc" moao
BapTicHOI OIiHKM AifgABHOCTI mocra-
4aAbHUKIB, aHAAI3Y KOWITIB, HEOOXIAHMX
AASL BUKOHAHHSI IPOTPamMu BUPOGHUIIT-
Ba, aHAAI3y BUTpPAT HAa TPAHCHOPTYBAH-
Hs Ta 36yT.

Bukopucranus MmeToAy Halkpammx
npiopuTeTiB i3 3aCTOCYyBaHHAM HPO-
rpamuoro npoAykry Excel, Bmokpem-
AEHHSM BulljellepeAideHNX CTaHIB cepe-
AOBHMIA Ta O6PaxXyHKY AASL KOKHOTO 3
HUX BIACOTKOBOT 3MiHV TapaMeTpiB AO3-
BOAMAO BUAIAUTH MOSKAWBI aAbTEpPHATH-
BU YOPaBAIHCHKMX pilieHb, TOOYAYBaTH
MOAEAb 3 ONTHUMi3alii BKa3aHMX Mapa-
MeTpiB.

KosxHiit napi, o 3aae>XXuTh Bia cTa-
Hy cepepoBMImja, — § Ta BapiaHTa
pimenHs — A, BiaToBiAa€ 3HaUYeHHS
dbynkionaay onintosanns — V(A ),
TO XapaKTepu3ye pe3yAbTarT Alit (TaGA.

BianosiaHO A0 BapiaHTiB ynipaBAiHCh-
KX Alff 3HANAEMO ONTHMAABHY aAbTep-
HATUBY 3 MOTASIAY 3a0e3MeYeHHsT HaA-
iMHOCTI AOTiCTMYHOT CHUCTEMY 32 AOIIOMO-

rofo kpurepiis: baiteca — 3a ymoB Bipo-

BIACOTKaA 3MiHM ITapaMeTpy 3aAeKHO Bia CTaHy CepeAOBUIIA.

MMX IMOBipHOCTeII cTaHiB; Aanaaca — 3a
yMOB IOBHOT HeBu3HadeHoCTi Ta I'ypBi-

aHaai3 Ta mipAGip BIATOBIAHVMX aAbTepHATHUB yIpaBAIHCHRKMX 1ja — 3 KoedinienTom ontumiamy 0,4, aake icHyr0unit cTan

pimens.

Ta6nuua 5. BuGip ontumanbHoOro pilieHHs 3a Kputepiem Baiieca

Bapiant Bapiantu craniB cepepoBuina (A, S)*P, max
PpiieHHs S1 S2 S3 S4 S5 ? / V(A4:,5)*P;
Al 1 8.48 1 14 1 5,96

A2 A2

A3

A4 0,07 0,34 0,51 0,77 0,69 0,32

B €eKOHOMiIYHOMY CepeAOBUIIi XapakTepu3ye 3Ha4YHA AeCTa-
OCKiABKM OCHOBHOIO METOIO AOTicTMYHOI cucTeMu € Oiaizamis.

3a6e3neYyeHHs CHOXKMBAYiB NPOAYKIi€r0 HeOOXiAHOT OnTrMaapHy aAbTEpHATHUBY 32 KpuTepiem baiieca 3Ha-

XOAVMMO 3a popMyAaMu:
ma F* 4" =max,/(4,8)-P,;

* .
ms F~ 4" =min, /(4.5)-P.
OnTumarbHa aAbTepHATUBA YIPaBAi-
HCHKOTO pilleHHS MOAO 3a6e3nedyeHHs
HaAIMHOCTI AoTicTMYHOT cucTeMu MiA-
TIPUEMCTBA i PYHKIIIOHAA OI[iHIOBaHHS Ma-
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TUMYTh NMO3UTUBHMI iHrpeAieHT — 7. Ta6nuusn 6.

PospaxyHku 3BeaeMO B TabA. 5.

BuGip onTumanbHoOro pilleHHs 3a kputepiem Jlannaca

Orxe, 3a kpurepiem baiieca omru- | Bapiant Bapiantu cranis cepeosuina USv(4,s) | maxiln

MaAbHUM GyAe aAbTepHATHMBHE PillleHHs lemeﬂﬁ" St 52 S3 S4 S5 = N4; $)3
2.

Kpurepiit Aanaaca xapakrepusyers- | 42 42
CsT HEBIAOMMM PO3TOAIAOM iiMOBipHOCTe} | 43
Ha MHOJXMHI CTaHiB cepepoBuma i 6a- 44
3y€ThCA Ha IPUHIUNI "HEAOCTATHB-
Oro OOTpYHTYBaHHs", AKMII O3HA- Ta6 7. Bu6i . ien FyoBi
9ae: KOAM HeMa€ AAHUX AAS TOTO, aonuusa /. bUOIp oNTUMAaJNIbHOIO piLLeHHA 3a KpuTepieM lypBiua
mwo6u BBasKaTH OAMH i3 CTaHIiB ce- . .
peAoBuia Giabw iIMOBIpHUM, TO Bapianty crani cepenosnma . (1-a)*max max;{
! . N . min; o)*max
IMOBIpHOCTI CTaHIB cepeAOBNImA | & max; V(A,ﬁ-) ,-V(A,,S,)+ V(4..5) +
Tpe6a BBaxkatu piBaumu. Onrtu- | £ | SI 52 3 4 85 V(455 U totming |
MaAbHY aAbTEPHATUBY 3a KPpU- | & 4, ) V4, S))
Tepiem Aanaaca 3HAXOAMMO 3a [ 41| 1
¢popmyaramn: 121 2 12

. n A3 | 0,10 0,31 3,17 7,85 10,29 10,29 0,10 10,75
AASL P74 =max,{1/ nzV <AK)S_,)}; 44| 0,07 0,34 0,51 0,77 0,69 0,77 0,07 1,13

A F~ A = mini{l/niV(A,.,S}.)}.
j=1

Pospaxynku 3a kpurepiem Aanaraca 3seAeMo B TabA. 6.

3a kpurepiem Aanraca onTumarbHUM GYAe aAbTEPHA-
THBHe pimeHHI A2,

3a apomomoroio kputepito I'ypsiga BcraHoBuMO Ga-
AaHC MiX BUIIaAKaMM KPaMHBOTO ONTUMI3My i BUapKa-
MM KpalHbOTO IeCUMi3My 3a AOMOMOTOIO KoedimieHTa
ontumiamy o. Ileit koedinieHT BM3HAYAETHCS Bia HYAA
AO OAMHMII Ta MOKA3Y€ CTYIIHb CXMABHOCTEN 0COOH, 1[0
npuiiMae pilleHHS, AO ONTUMI3MY Yy TecuMi3My. SIKmo o
=1, To e cBiAYNTH Ipo KpalHin onTumiaM, AKmo o = 0
— kpaitHiin necumiam. Ik i y monepeaHboMy BapiaHTi,
npuitmaemo o = 0,4.

OnTumarpHy aAbTepHATUBY 32 KpuTepiem ['ypsina 3Ha-
XOAMMO 3a popMyAaMu:

AAA A =max max, (4,5, )}+ (1 —o)min /(4,5 )}

AAS F~ A‘.‘=max‘.{(l—(x)maxj{V(Ai,S}.)}+(x min}.{V(A‘.,Sj)}}

OntumarbHuM pimeHHSM 32 Kputepiem I'ypsina Gyae
aabrTepHaTuBHe pimenus A2 (taba. 7).

BUCHOBOK

IHo6yaoBa MOAEAl yIpaBAIHHS pPU3MKAMU AOTiCTHUY-
HUX CHCTEM MIANPMEMCTB NHOBMHHA MATM 4YiTKYy IO-
caipoBHicTh 06rpyHTOBaHMX KPOKiB. [lo-nmepiue, caip
oxXapakTepu3yBaTH OCHOBHI paKTOpPH, AKi BU3ZHAYAIOTH
napameTpu MainbyTHbOT MOAEAl: CTPYKTYypYBaHHS MO-
AeAl 3 BpaxyBaHHAM 0COOAMBOCTEN AIAABHOCTI miATIpUE-
MCTBa; YIPaBAiHHS pM3UKaMyU HAa OCHOBI NeBHMUX NOKA3-
HUKIB; OOTPYHTYBaHHS BUOGOPY BUAY MOAEAIOBAHHS;
¢opmyBaHHA napameTpiB ianeHTHdIKALi] Ta OLiHKYN pu-
31KiB; pearizainis Ta KOHTpoAb MoAeAi. [To-apyre, He-
06XiAHO BM3HAYMTHU MeXaHi3M yNpaBAIHHA PU3MKAMMU:
BUAIAUTH iHCTPYMEHTH Ta METOAM YIPaBAIHHA pMU3uUKa-
mu. ITo-TpeTe, 3anpononyBaTu Kputepil 06TpyHTYBaH-
HS YIPaBAIHCBKMX pillleHb B yMOBaX HEBM3HAYEHOCTI Ta
pusury. Aocaipsxenus miaxoAiB Ta aHaaisy craHy ce-
peAoOBUIIA, B AKOMY mepe6OyBae AOTiCTMYHA CUCTeMa
HiAIIPMEMCTBA, AO3BOAAE BU3HAYUTY aAbTEPHATUBY Ta-
KMX YOPaBAIHCBKUX pillleHb:

— TOKpalljeHHA PiBHA NOCTaYaHHSA CUPOBUHY Ta MaTe-
pianis;

— 3MeHIIeHHsT co6iBapTOCTi TOTOBOT MPOAYKILT;

— ONTHUMIi3alis TPaHCHOPTHMUX BUTPAT;

— YAOCKOHAAEHHS CUCTEMU 36YTY.

3acrocysauus kpurepiis baiieca, Aanaaca, I'ypsina
AO3BOASIE 3HANTH ONTHMAABHY aAbTEPHATUBY YIPABAIHCH-
KOTO pillleHHs 3 METO 3a6e3nedeHHs HaAITHOCTI AoTicTIny-
HOT cucTeMH, sIKa HAMPABAEHA Ha 3HVSKEHHS BUPOOHMIUX
BUTpAT, AKi, B CBOIO 4epry, IPU3BEAYyTh AO 3HMUIKEHHS 3a-
raAbHUX BUTPAT, 3HMIKEHHs coGiBapTOCTi TOTOBOT MpoO-
AVKIIii.

Ockinrbkyu po3pobka 3axoAiB 3 onTumisanii pyHKIio-
HYBAHHS AOTICTMYHOI CMCTeMM 3AiMICHeHA Ha IPUKAAA]L KOH-
KPeTHOTO HMiAIPUEMCTBA, OTPUMAHO AOCTOBIpHi pe3yAbTa-
TV AOCAIAKEHHS i3 BUKOPUCTAHHIM CY4aCHOTO METOANY-
HOTO {HCTpyMeHTapiio Ta cnocobis 06pobku iHdopmaii,
TO MOYKEMO TOBOPUTH PO HEOOXIAHICTD 1T BIpOBAaAKEHHSA
K Ha AQHOMY MiAIPMEMCTBI, TaK ¥ Ha MiANIPUEMCTBAX Ta-
Ay3i 3 MeTOIO 3HM>KEeHHS HeBM3HAYEHOCTi Ta PMU3UKIiB, 3a-
Ge3meveHHIM HaAIHOCTI PYHKIIOHYBAHHS AOTiCTHYHOT
CUCTeMM MiAIPUEMCTBA.
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