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IMPOLECCHI BIOIUKETUPOBAHUA U COITTACOBAHUA PECYPCOB B YITPABJIEHUU
OUHAHCAMU ATPOITPOMBIIIVIEHHOT O ITPEAIIPUATUSA

Cmamvs  nocesawena 6onpocam agpghekmusnocmu  u  Heobxooumocmu  npoyecca
010021cemupoBanusl Kak 00H020 U3 OCHOBHLIX UHCIPYMEHMO8 YNPABIeHUs COBPEMEHHOU KOMNAHUE.
O0Ha u3z 0CHOBHBIX NPOOIEM OI00HCEMHO20 NPoYecca, A UMEHHO NpobiiemMa pacnpeoeieHus pecypcos,
paccmampusaemcs 6 acnekme 0esimenIbHOCMU  CelbCKOX03AUCTEEHHbIX NPEONPUATULL.

Cmamms npucesauena numauHsam egexmueHocmi i HeoOXiOHoCmi npoyecy 010Hcemy8aHHs
5K 00H020 3 OCHOBHUX [HCIMPYMEHMI8 YAPAGIIHHA cy4acHolo KomnaHieto. OOHa 3 OCHOBHUX NpoOiem
O1002HCcemMHO20 npoyecy, a came npooiema po3noodiny pecypcie, po3enaoacmovcs 8 aCneKmi OislibHOCMI
CIIbCLKO20CNOOAPCHKUX NIONPUEMCING.

ITocTanoBKa Mpo0IeMBI

CoBpeMeHHbIE TOXO/IbI K OTPEeNIEHUI0 OI0/IKeTa Yallle BCETO €IMHBI B TOM, UTO OIOJKET — 3TO
JETAJIbHBIN IJIaH MPEATNOIaraéMbIX T0XOA0B U pacXoJ0B Ha paccMarpuBaeMblil nepuol. [Ipu atom
MOJKET OBITh C/I€JIaH aKIIEHT Ha TOM, YTO OIOKET MMEET OCOOCHHOCTH KaK CHCTEMaTHU3UPOBAaHHBIM
TUTaH HapaluBaHUs U PACXOA0BAaHHsI OOBIYHO OIPAaHUUYEHHOI0 pecypca B TeUEHHE 3aJaHHOT0 Ieproa
BpemeHu. Kpome Toro, B psijie onpeaeneHnid Moa4epKuBaeTCs, YTO HEOTHEMIIEMON XapaKTEPUCTUKON
OroKeTa SBISETCS TO, YTO, B MEPBYIO OY€pelb, OH MPEACTaBIAET COOOH OOIIyI0 CyMMY JEHET,
ACCUTHOBaHHBIX WJIM MPEANOIaraeMbIX ObITh 3apa00TaHHBIMU AJIs TOCTHXKEHUS ONIPEIETICHHOM LeNH.

OOmeil wnenpio OHOMKETUPOBAHUS SBISIETCS TOBBIILIEHHE (DUHAHCOBO-?KOHOMHYECKOU
3¢ (deKTUBHOCTH U (MHAHCOBOW YCTOMYMBOCTU MPEANPHUATHS MYTEM KOOPIWHAIMU YCUIIUN BCeX
MOJPA3/IEIEHUHN Ha JOCTHKEHUE KOHEYHOT0, KOJINYECTBEHHO ONPEEIIEHHOTO PE3YyIbTaTa B JCHEKHOM
BBIpakeHUH [1].

Ho 3auacTyro 1 pyKoBOJUTENHN, U UCTIOJHUTEIHN CXOAATCS B TOM, UTO ITPOLIECCHI TUIAHUPOBAHUS U
01O KETUPOBAaHUS OOJIBIIMHCTBA KOMIIAHUH BBIMONHAIOTCA HeAP(eKTHBHO. OHU CTAHOBSITCS IPOCTO
YIPaXHEHUEM B CUETE, HE CBSI3aHHBIM CO CTpATETMEN OPraHN3alHH.

OCHOBHBIM TpeOOBaHHWEM K OpraHu3aluu OIIKETHOW CHUCTEMbl (PUPMBI JOIKHA OBITH €€
KOMIUIEKCHOCTb, YTO MOXET 00ecneunTh (opMHUPOBaHUE, IO MEHbIIEH Mepe, AByX OCHOBHBIX BUJIOB
OromKeToB — OromkeT 10x010B 1 pacxonoB (BJIP) u 6romxera nmwkenus aeHexxubix cpeacts (bJ1C),
— Ha OCHOBE COOTBETCTBYIOLIMX OMNEPAlMOHHBIX OrokeToB. Kak CBHIETENbCTBYET NpaKTHKa,
yKe ceilyac OOJBIIMHCTBO MNPEANPUSATUI OCYIIECTBISIOT KOMIUIEKCHOE IUIAHHPOBAHUE ITyTEM
(hopMHpOBaHUS KOMIJIEKCHOTO OM3HEC-IIJIaHa, 10 MEHbIIEH Mepe, Ha TOJJOBOI FTOPU30HT.

Kpome Ttoro, OONBLUIMHCTBO MPEANPHUATHI OCYIIECTBISAIOT PETYISPHYIO KOPPEKTUPOBKY
OIOPKETOB IO UTOr'aM UCTEKILUX OTYETHBIX IEPUOAOB Ha OCTATOK OIOIKETHOTO MEPHUO/IA, UCTIOIB3YIOT
METOJIOJIOTHIO COOPKH OIO/KeTa «CHU3Y-BBEpX» M (OPMHUPYIOT CBOIHBIE OFOIKETHI HAa OCHOBE
OIOPKETHBIX 3asBOK HU30BBIX MO/pa3/IeICHUN.

Tem He MeHee, MUIIb YAaCTh POCCHUICKUX KOMIAHMM MOXKET MO3BOJIUTH ceOe Ka3Hauelckoe
ucrnonHenue Owomkera, B yactHoctu — BJI/IC, mo Bcell BMAMMOCTH, B CHJIYy TOTO, YTO OHU HE
001a1al0T BO3MOXKHOCTBIO 00€CIeurBaTh U KOHTPOJIUPOBATh AUCHUILIMHY PACYETOB C JeOUTOpaMu
U KPEIUTOPAMHU.

Hecmotps Ha 3T0, 3HauMTeNbHAsE YacCThb OTEUECTBEHHBIX MPEANPHUATHI OpPUEHTUPYETCS Ha
TaKyl0 MOJEb OPraHU3allUN CUCTEMBbI OIO/KETUPOBAHMSI, KOTOpasi CIOCOOCTBOBAJIA OBl MOJIEPIKKE
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MIPUHSITHSI TEKYIINX yIPABICHUECKHUX PEIIeHUH, 00ecTieunBasi, 10 MEHBIIIEH Mepe, KOHTPOJIb TUMUTOB
YIIPaBICHUYECKUX, HHBECTUIIMOHHBIX U APYTHX XOPOIIO HOPMHUPYEMBIX U TOIAOIINXCS KOHTPOIIO
pacxonos.

[TorenuuanbHas BbIroJja OT BHEAPEHUS OIOMKETHUPOBAHUS JIEKUT B IUIOCKOCTH OOecreueHus
0osiee YCIENIHOTO pEIIeHUs YIpaBICHYECKUX 3anad. K TakuMm 3amadyaM OTHOCUTCS YBEITUYCHHE
BBIPYYKH OT peajH3aliy 3a CYeT pocTa 4YKcia MpoAaxk 0e3 TOMOIHUTEIbHBIX 3aTpart, pocTa o0beMa
MPOJaXk, B TOM YMCJIE HOBBIX IPOAYKTOB U YCIIYT, YBEJIMUEHHUS 1IeH peanu3annu. He MeHee BaxHOM
3a/1auell ABISETCS CHIKEHHE Ce0eCTOMMOCTH MPOJaHHBIX TOBAPOB 3a CUET CHIKEHUS MPSIMBIX 3aTpar
U CHIKEHHUS HAKJIAJHBIX PACXOAOB, COBEPIIEHCTBOBAHUE YIPABICHUS AKTUBAMH: ONTHUMHU3ALIMS
CTPYKTYphl ~ J€OUTOPCKOM  3a/I0JKEHHOCTH; COBEpPUICHCTBOBAHME  YIPABICHUSA  3alacaMu,
COBEPILIEHCTBOBAHKE YIIPABICHUS IPOYMMU aKTUBAMH [2].

[IpeanpusiTusi, BIepBbIe MBITAIONINECS BHEIPHUTH Y ce0si CUCTEMY OIOIKETUPOBAHUS, OOBIYHO
CTAJIKUBAIOTCS C PSIIOM CEPbE3HBIX MpolIIeM:

* HET YETKOTI0 TOHUMaHUS BO3MOXHOCTEN OIOKETUPOBAHUS U €r0 Ha3HAYCHMUS;

* BCJIC/ICTBUE OTCYTCTBHUSI ONPEAETICHHOM CTpaTeruu, He MPOMU3BOAUTCS YBSI3Ka OIOIKETOB C
MOTPEOHOCTHIO PECYPCOB JIJIsl O0eCTIeUeHUs A€ATEIbHOCTH U LENIAMU MTPEIPUSITHS;

* HEJIOCTATOYHAsl PErIaMEHTUPOBAHHOCTH MPOLEAYP IUIAHUPOBAHUS, yUeTa U aHAJIN3a;

* OTCYTCTBHE JOCTAaTOYHO KBAJIM(ULIMPOBAHHBIX CHEIMAINCTOB B 00JACTH OIOMKETHUPOBAHUS
[3].

BcenenctBue Bcex BbIIIENIEPEUNCICHHBIX MPOOIEeM mporiecca OIKETUPOBAHUS MPOUCXOAUT
pa3phiB B COITIACOBAHUU PECYPCOB KOMITAHWUH, CHIKAETCSl BRIPYUKa, YBEIMUUBAETCSI CEOECTOMMOCTD
MPOAYKIMHU, YCIYyT U B pe3yJbTare IJIaHOBbIM OIODKET HE CXOAUTCS ¢ (aKTUYECKU MOTyUYEeHHBIMU
JAHHBIMHU.

OcHoBHO# MaTepHaJ

Jl1s parimoHanbHOTO poliecca COracOBAHMS PECYPCOB IPEANPUATHS M ONTUMHU3AIUH [TPOIIecca
OIOKETUPOBAHUSA HEOOXOAMMO KOPPEKTHO MPOU3BOAUTH MPOLEAYpPY ONPEACEHUs OCHOBHBIX
HamnpaBleHUN NEATEIbHOCTH W HAa HMX OCHOBE (DOPMUPOBAHUS COOTBETCTBYIOIIEH MPOTPAMMBI
TJITAHUPOBAHMS, YIUTHIBasl BCE BO3MOXKHBIE HIOAHCHI KOTOPBIE MOTYT NMPHBECTH K 3HAYUTEIHHOMY
OTKJIOHEHHIO (PAaKTUYECKUX TMOKa3aTellel OT TUIAHOBBIX M B CBSI3U, C YEM MPUBECTU K JACHUIUTY
PECYPCOB ISl OCYIIECTBIICHUS IPEANPUATHEM CBOEH alIbHENIIEH NeATEIbHOCTH.

Cucrema OIOMKETOB OTHOCHTENBHO JIETKO pa3padaThiBaeTCsl B KOMIIAHMSIX, MPOU3BOISIINX
CTaH/JapTHbIE, MAacCOBbIE, OTHOCHUTEIBHO OJHOPOJHBbIE TOBaphl U yciyru. OAHAKO B Ciydasx
W3TOTOBJIEHUSI €UHUYHOM BBICOKOTEXHOJIOTMYHOW MPOAYKUHH, YHUKAJIBbHBIX HOBBIX TEXHOJOTHUH,
WCIIONIb30BAaHUSl TpPyAa COTPYIHUKOB BbIcOUaillield KBadupuKaluu, a TakXke B IPOU3BOACTBE
HEOIHOPOJHOM MNPOAYKIIMM YCTAaHOBJIEHHE CTaHAAPTOB M HOPMATHMBOB, U KakK CIEJACTBUE 3TOTO
— OOmKETOB — 3arpyAaHeHo. Tem OoJee 3aTpyaHEHBI MPOIECCHl OIOKETUPOBAHUS B Takou cdepe
NESATENIBHOCTH, KaK CEJIbCKOE XO3SIICTBO.

bromxeTupoBanue B CeNbCKOX03AMCTBEHHOM MPEANPUITUH, OCOOCHHO B YaCTH COINIaCOBaHUS
pecypcoB B X0/€ IUIAHUPOBaHUs ero aesrenbHocTu npu coctasinenuu b/IP u BJIC, umeer coro
CHeU(UKY.

Kax n3BecTHO, 0OCHOBHBIMU BUJIaMHU JIESITEIBHOCTH B CEITbCKOXO035IMCTBEHHON OTPACIIU SIBIISIETCS
YKUBOTHOBOJICTBO (MOJIOYHOE, MSICHOE) U PAaCTEHUEBOJICTBO, IPUYEM BEYILIUM, KaK IPABUJIO, SIBIISETCS
KUBOTHOBOJICTBO. [IepBOOUEepeTHBIMY 3aJauaMU JUISI COCTABIECHUS OIOKETOB SIBIISIETCS COCTABIICHHE
MIPOM3BOICTBEHHBIX MTPOTPAMM IO BBIIIETIEPEUUCIICHHBIM HAIPABICHUSIM JIESITEIIBHOCTH.

[IpousBoacTBeHHAS IPOTPaMMa IO JKUBOTHOBOJICTBY BKIIIOYAET B CeOsl:

* 000pOT cTaja, I1e yKa3blBaeTCsl MOMECSYHOE JIBUYKEHHE IOTOJIOBbSl B pa3pe3e BO3PacTHO-
MIOJIOBBIX TPYIII KUBOTHBIX Ha HAuajo M Ha KOHEIl Mecslla, ero MajieX U BhIOpakoBKa, MPHUBEC MO
rpyImaM, KOJIM4eCTBO KOPMOJIHEHN 10 KaXA0W IpyIIe;

* TUTaH OCEMEHEHHsI )KUBOTHBIX, U3 KOTOPOTO BBIBOJIUTHLCS OTPEOHOCTH B TIIEMITPOAYKIIUH;
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* paIMoH KOPMJICHHUS 110 TpymIaM, IJie YKa3bIBaeTCs HOpMa pacxoja KOpMOB Ha | rojoBy mo
BUJIaM JKUBOTHBIX;

* CPETHECYTOUYHBI HAJOH MOJIOKa Ha OIHY (ypakHYH0 KOpOBY IIOMECSYHO, C YYETOB
JTAKTAIMOHHOW KPUBOM;

* pacxoJi MOJIOKa Ha BBITIOMKY TEJIST;

* pacxoJl BETIPENaparoB COIVIaCHO HOpMaM pacxojia Ha TOJIOBY U IUIaHa ABU)KEHHUS MTOTOJIOBbSI.

[locne TOro Kak TPOU3BOJACTBEHHAs MporpaMma IO >KMBOTHOBOJCTBY IpPOBEpPEHA
COOTBETCTBYIOIIUM 00pa3oM M 0100peHa pPYKOBOJICTBOM, COCTaBISI€TCS IPOU3BOACTBEHHAsS
nporpamMma o pacTeHUEBOJICTBY.

CornacoBanue mOporpaMM MPOUCXOAUT IyTeM Iepeladyd 3asBKM Ha KOpMa B OTAEN
pactenueBoacTBa. T. e. 3a7a4eil oTnena pacTCHHEBOACTBA SBISETCS OOecreueHne KOPMOBOil 0asbl,
KoTopasi chopMUpOBaIach U3 MJIAHOBOTO ABM)KEHHUS MTOTOJIOBBS M PAI[IOHOB KOPMJICHUS )KUBOTHBIX.

Otaen pacTeHUEBOACTBA COCTABISIET IMPOM3BOACTBEHHYIO MPOrpamMMy IO BBIPALIMBAHUIO
KyJBTYp COIVIaCHO 3asiBKE HAa KOpMa C y4eTOM HMeEIOIIelcs MalllHu, KOTOpas, B CBOIO Odepelib,
dbopmMupyeTcsi OTAEIbHBIMU TEXHOJIOTUIECKUMU KapTaMHU.

TexHomornueckass KapTa MPEACTaBIsSET COOOM CBOJ MAHHBIX I10 BO3JCIBIBAHUIO KaXKIIOH
KYJIBTYPBI, KOTOPBIH BKIIIOUACT IUIONIA/b, YPOXKAHHOCTb, BaJIOBOH COOp KYNbTYpbl, Ha3BaHHE
orepanuy, BUJ U HaUMEHOBaHHE TEXHUKHU Ul Ka)KJOTo BHJA OIepalid, BPEMEHHON Nepuon u
JUTUTEIHHOCTD OTepaIiy, MOTPEOHOCTh B TOTIMBE, CEMEHHOM MaTepualie, yI0OpeHHUsX, CPeacTBaxX
3alIUTHl PACTEHUH U 3apabOTHOI MJIaTe MPOU3BOACTBEHHOTO IIEPCOHAIA.

[locne cocraBieHHs] TEXHOJOTUYECKUX KApT JKEJIaTesIbHO HMMETh CBOJ JIaHHBIX, TJE
JIOJDKHOM OBITH OIpEIeNIeHO, KaKas 4acTh MalTHU HeoOXoauma Jisd 0O0ecriedeHus] KOpMOBOU 0a3kl,
a Kakyl MOXHO OTBECTH JIJIsi MPOMU3BOACTBA CEMSIH U KOMMEPUECKOW TpYMIbl KYJIbTYp, €CIH Y
CeJIbX03TOBAPOIPOU3BOAUTENS TOCTATOUHO MTOCEBHBIX IIOMIAICH.

B pesynbrare cocraBieHHs MPOU3BOACTBEHHBIX MPOrpaMM (HOPMHUPYIOTCS TPSIMbIE 3aTpaThl
JUISL OCYILIECTBJICHHUSI IEATEIbHOCTU B pa3pe3e HAMPaBICHUH AeSITeTbHOCTH KOMITAHUH.

K KoCBEeHHBIM 3aTpaTaM MOKHO OTHECTH:

* 3aTpaThl Ha PEMOHT TEXHUKHU, KOTOpbIe (OPMHUPYIOTCS HCXOJS HOPMATUBHOIO 3HAYCHUS
pacxoloB 3am4acTel OT CTOMMOCTH UCIOJIb30BaHUS IMpEAJaraéMoil TEXHUKU IO KaxIoMy
HaMpaBJICHUIO;

* 3aTpaThl HA AIIEKTPOIHEPTHUIO, OMPECNIIeMble HOPMATUBHOW MOTPEOHOCTHIO JJISI Ka)JI0TrO
BHJIa 00BEKTA C YYETOM IUTAHOBOM 1IEHHI 32 KBT;

* TIpouure 3aTpathl, (HGOPMUPYIOTCS MTyTEM MIPUMEHEHHS IIPOIIEHTA OT OOIINX 3aTpar;

* 00IIEPOU3BOJICTBEHHbIE U OOIIEXO3SHUCTBEHHBIE PACXO/Abl BKIIOYAIOT B ceOs 3arparbl Ha
o0ecreveHus yIpaBIeHYeCKUX PacXoA0B, a UMEHHO: Ha OIUIaTy Tpy/Ja YIPaBIEHYECKOTO IepcoHaa
U HA4YKMCIICHUS Ha Hee, pacxXobl Ha Teae(hOHHYI0O U MOOWIbHYIO CBS3b, HHTEPHET, IOPUINYECKUE
pacxofibl, KAHIITOBAPHI, YCIYTH | T. 1.

Taxum oOpazom, mpu HOPMHUPOBAHUHU MPSIMBIX 3aTPaT U3 TPOU3BOICTBEHHBIX ITPOTrpaMM 1 Habopa
KOCBEHHBIX 3aTpar, HEOOXOAUMO C(POPMHUPOBATH CEOECTOMMOCTh MPOU3BOANMON MPOTYKIIUU TAKKE
10 OTPACIISIM: TI0 JKMBOTHOBOJICTBY — ce0ecTouMOCTh MoJioka, mpuBeca KPC, mo pacteHneBoacTBy —
ce0eCTOMMOCTH B pa3pe3e Kaxk10i MpOU3BOIUMOM KyJIbTYPbI, HE3aBUCUMO OTHOCHUTCSI OHA K KOPMOBOU
WM KOMMEPYECKOH TpymIie, T. K. Yepe3 ce0eCTOMMOCTh KayK0i KOPMOBOMH KyJIBTYphl OMpeessieTcs
cebecTouMOCTb KOPMOB.

[Tocrne BBIMONHEHUS! BBIIIETIEPEUUCICHHBIX PACYETOB COCTABISETCS OIOMKET J0XOJO0B U
pacxomos.

JloxonHast yacTh Oromkera (QopMHpYyeTCs 3a CUET IMOJY4YeHHsS BBIPYUKH OT peasin3yemMoin
MPOAYKIIMU KUBOTHOBOJACTBA U PACTEHUEBOJICTBA!

* MOJIOKO — pacueT BBIPYYKHU BBITEKAET U3 MOTYYEHHOI'O MECSIYHOTO BaJIOBOTO HAJI0S MOJIOKA 3a
BBIUETOM MOJIOKA HA BBITIOWKY TEJIATAM U TUIAHOBOW LIEHBI HA MOJIOKO, MCXO/ISl U3 MPOIUIBIX JIET;
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e Msico KPC — o0bem peanmsamuu orpeneisieTcss Ucxois u3 o0opoTa cTajaa, maaexa u
BbIOpakoBkH KPC 1 maHOBOM 1IEHBI HA MSICO, HCXOS U3 MPOIILIBIX JIET.

Bripyuky oT peanu3anuy NpOAYKIMH PacTEHUEBOACTBA (JOPMHUPYIOT 32 CUET BhIpAIlMBAHHS
KOMMEPYECKHX KYJIBTYP.

Pacxonnass uyacth OromkeTa chOpMHpYETCsl 3a CYET CBOJA PAcXOIOB KHUBOTHOBOJCTBA H
PacTEHUEBOACTBA, KOTOpPbIe OBUIM MOIYYEHbI M3 MPOU3BOACTBEHHBIX IPOTrpaMM U IIyTeM Habopa
KOCBEHHBIX 3aTpar.

BHepeanuzanyoHHble J0XOABI M PacXolbl 3aBHCAT OT WHBECTHMLIMOHHOM M (pUHAHCOBOM
JESATEIIBHOCTH KOMITAHUH, T.K. CEIBCKOE XO3SIMCTBO XapaKTEpU3yeTCs CE30HHOCTHIO, TO YallE BCETO
IIPOMCXOUT MPUBJICUCHHUE 3alIMOB M KPEIUTOB B BECEHHE-JICTHUN MEPHOJ U UX BO3BPAT B OCEHHE-
3uMHuil. CenoBaTenbHO, BO BHEPEATU3AMOHHBIE TOXOIbl BOWIYT rOCYIapCTBEHHBIE CyOCHIUU OT
IIPOLICHTOB 3a MPUBJIEKAEMbIE KPEIUTHI, B pACX0/Ibl OCHOBHOE TEJIO Y IIPOLIEHTHI IO YIIIATE KPEAUTOB
U 3a1IMOB.

B pesynbrare Habopa [0XOIOB M pPACXOJOB IPOU3BOIUTCS pacyeT YUCTOM NpHOBLIH,
PEHTA0ETBFHOCTH M MIPOYMX HEOOXOAMMBIX MOKa3aTeNel 10X01a 1 IOXOIHOCTU. B KoHeyHOM HTOTe U
dhopmupyetcst turanoBbiid BJIP.

[Tpu 3TOM mpouecc OIOIKETUPOBAHHS MOXKET 3aHUMATh CIIMIIIKOM MHOTO BPEMEHH BCJIC/ICTBHE:

* HECBOEBPEMEHHOTO 00ECIICUCHHsI KOHEYHBIX TI0JIb30BaTeseii opMaMu OrOHKETa;

* PacTSHYTOTO BO BpEMEHH COOpa OTYETHOM JJOKYMEHTAIUH;

* MHOTOKPaTHOT'O JyOJIUpPOBAHUS U MOCIEAYIOUIEH PACCHIIKU IPOUCXOASIINX U3MEHEHUH;

* IPOBEPKHU JOCTOBEPHOCTH MOTyUYECHHON HH(POPMALIMU U HECBOEBPEMEHHOTO ITPEI0CTABICHUS
NOJAPA3AeICHUSIMA OTYETHOW JOKYMEHTALUH.

OnHuM H3 TIaBHBIX (PAKTOPOB NMPH OCYLIECTBICHHM Ipoliecca OIOMKETUPOBAHHUS OCTAETCs
yesioBedeckuil pakrop. BoBneueHue B mponecc 0r0akeTHpOBaHUS OOJIBIIOT0 KOJTMUYECTBA COTPYAHUKOB
Ha pa3HbIX YPOBHSAX OPraHU3all{ XOPOILO C TOYKU 3PEHMSI MOTHBALIMM, IOCKOJIBKY M3BECTHO, UTO
YeJIOBEK JIydllle BBINOJHAET 3a/ady, B BIpAaOOTKEe KOTOPOil yuacTBoBas caM. OfHako oOecrneduTh
COIVIACOBAaHHOCTh JCWCTBUII MHOXKECTBA JIOJACH ObIBaeT KpaiiHE TPYOHO, a COINIACOBAaHHOCTH
MHTEPECOB — BOOOIIIE MPAKTUUYECKH HEBO3MOXKHO.

KakuM O IUpOKUM He OBLIO y4acTHe B OI0)KETHOM IPOILIECCe UCTIONHUTENCH Ha BCEX YPOBHSX
OpPraHU3alMOHHON CTPYKTYphl, OTBETCTBEHHOCTh 3a BBINOJIHEHHE OIOIKETOB BCE PABHO OCTAETCs
YHCTO NEPCOHATIBHOM. 3a BBIMOIHEHHE OTACIBHOTO OI0KeTa, Oy/ib TO OIOKET MPOJaK MU OIOKET
IIPOM3BOJCTBEHHBIX 3aTpaT OTIEJIBHOIO Y4YacTKa, OTBEYAET PYKOBOJUTEIb COOTBETCTBYIOLIETO
MIOJPA3/AEIECHMSI IUYHO.

BnusiHue yenoBedeckoro pakTopa MOXKHO MUHUMHU3UPOBATh CIEAYIOIIUMU MEPOIIPUSTUAMU:

* CO3/IaTh pErIaMEHT OIO/PKETHUPOBAHUS, B KOTOPOM JIOJKHBI OBITh YTBEPXKIEHBI HOPSIOK
(opMHpOBaHUS, CPOKH IPENOCTABICHHS M YTBEPXKAEHUS, OTBETCTBEHHBIE 3a OCYLIECTBICHHE
nporiecca jauna. [IpaBuibHO pa3pabOTaHHbIN perflaMeHT JOJDKEH UMETh onpeieneHHbl popmat. O
BKJIIOYAeT B ceOsi Ha3HaY€HUE, ONMCAHME U CPOKHU IPEACTABICHUS KaK BXOIHOW, TaK U BBIXOIHOU
nH(pOPMALIMK, STANbl BBHIOJHEHUS PEIVIAaMEHTA, MEepPEeYHCICHUE MOApPA3ACICHUN, YJacTBYIOIUX B
yIpaBJIEHUH, OTBETCTBEHHBIE JINLIA.

* JIOBECTH COZIepKaHue IMpolecca OI0KETUPOBAHNUS, €T0 HEOOXOAMMOCTH, TIOPSIIKA M yCIOBUN
IIPEOCTaBIEHU MH(POPMAIMK B OTAE] OIOKETUPOBAHMS IO KAXI0TO PYKOBOAMUTEINSI CTPYKTYPHOTO
MOJPA3ICNICHUS U UX COTPYIHHMKOB, ITyTEM MPOBEACHUS 00ydaromux ceMuHapoB. Ha npeanpusitun
JIOJPKHO PETYISPHO YTy4IIaThCsl KaueCcTBO OIOKETHOT O poliecca. Bee ero yuacTHUKM 110 OKOHYaHUN
OIOPKETHOTO MEpUo/a JODKHBI aHATM3UPOBATh BCE IUIIOCHI U MUHYCHI pa3pa0OTaHHBIX OIOKETOB,
BHOCHUTb U3MEHEHHUS B PEITIAMEHTHI M OIOKETHYIO MOJIEIIb.

BriBoabI

[Iponecc GromKeTUPOBAHUS M COIIACOBaHMS PECYPCOB B YIPABICHUM (PUHAHCAMU KOMITAHUH

SBIISICTCS TOCTATOYHO TPYAOEMKHM, OCOOEHHO B KpymHbIX (upmax. Ho ero sddexruBHOCTDH
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SKOHOMUKA

MMpOoABJIEICTCA B ONTUMHU3ALIUNA HCIIOJIB30BAHUA HCO6XO,Z[I/IMLIX peCcypCoB, 4TO, B CBOKO OYCPCIb,
IMMO3BOJIACT pallMOHAJIBHO YIIPABJIATH (bl/IHchaMI/I KOMITaHWH, ITYTEM BJIMAHUSA HaA ce0eCcTONMMOCTh U
BBIPYUKY OT p€ain3alluv MPOAYKIIUH.
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BUDGETING PROCESS AND THE ALIGNMENT OF RESOURCES IN FINANCIAL
MANAGEMENT OF AGRO-INDUSTRIES

N. V. Simonenko, I. S. Veselov
Article focuses on the effectiveness and necessity of the budgeting process as a key tool for
managing a modern company. One of the main problems of the budget process, namely the problem

of resource allocation is discussed in the aspect of agricultural enterprises.
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