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MODERN ASPECTS OF ASSESSMENTS OF SOCIAL ENTERPRISE
ACTIVITY

CYYACHI ACHEKTH OIIHKHA CTAHY COIIAJIbHOI AKTUBHOCTI
MIAIPUEMCTBA

B cmammi npoananizosani munu couianvHozo acnekmy  OiAIbHOCHI
nionpuemcmea. Pozenanymi cucmema iHOUKamopie ma NOKA3HUKU OWIHKU CHIAHY
COUiaNbHOT AKMUGHOCMI RIONPUEMCMEA. 3ANPONOHOBAHO GU3HAYEHHA OUIHOK
COYIaNbHOT AKMUGHOCMI W{000 RNUMAHbL NPO GUOIP napmHuepié 011 COUIATbLHUX
npoekmie.

B cmambe npoananuzuposanvl munsl COUUAILHO2O0 ACHEKMA O0eAMENbHOCHU
npeonpuamus. Paccmompenst cucmema uHOUKAmMOpoé u nokazameneii OWEHKU
COCMOAHUA COUUANLHOU akmuenocmu npeonpuamus. IIpednosxnceno onpeoenenue
OUCHOK COUUANbHOU AKMUGHOCMU 6 60RPOCAX O 6blO0pe napmuepos O0na
COUUATILHBIX NPOEKMOG.

The article analyzes the types of social aspects of the enterprise. The system of
indicators and performance assessment of social enterprise activity. The definition of
social activity assessments on issues of choosing partners for social projects is

proposed.

Knrwuogi cnoea: coyianvruili acnekm, coyiaibHa aKMUSHICMb, OYIHKA COYIATIbHOT aKMUBHOCH

Knioueswie cnosa: COL;uaJleblﬁ acnekm, CoyualbHas AaKmueHoCmbv, OYEeHKA COL;LICUZbHOIJ akmuerHocmu

Keywords: social aspect, social activity, social activity score

INTRODUCTION

Western companies for several years consider the
strategy of working with the staff through the prism of
social responsibility, ensuring the efficiency and
economic benefits of such an approach. It is multi-faceted
and includes a number of aspects; the development of
corporate culture and ethics to human rights issues and
safety, but the most important is that all the declared
principles of the enterprise are play a role of a guide to
action, really help to strengthen the team, not declarative
in nature. In some Ukrainian enterprises the situation is
exactly the opposite [2] - everything is written and
formally adopted - until the corporate colors of clothing
workers, and staff turnover is not reduced.

PURPOSE OF THE WORK

Questions of social activity and performance
indicators of its effectiveness have been studied in
scientific works of such scholars as Vasylyk S., Weber
M., Ehorshyn A., Marcin W., Mayo E., Shihverdiev, A.
and others.

METHODS OF RESEARCH

The methodological basis of the work determine the
position of the dialectical method of knowledge of
economic and social phenomena, processes and criteria in
their continuous interrelation and interdependence. Used
comparative analysis, factor analysis, balance method.

RESULTS

Experience shows that there is a clear relationship
between employee loyalty and the size of his salary. But
most experts do not agree with the fact that loyalty just
bought; sometimes people move to a new location with a

decrease in wages. Loyalty level is made up of a variety
of factors and depends on the sense of personal comfort
employee in the organization. That is why social
programs aimed at increasing the loyalty must work
holistically, not confined to the system of gradual
increase in wages.

In modern practice of SR for its effectiveness
assessment introduced two types of social activity
dimension [3]:

1. According to the level of enterprise activity in the
implementation of SR on the base of various forms and

directions) ( y{ ):
y;f‘ :Z,-hi ;4 (),

where is hl. is orientation rank of SR (i= 1,2, ... n),

a;- Rank of the SR activity in a number of

interventions according to diversity (j = 1,2, ... m).

2. According to the level of capital intensity of social
adjustment measures based on the total value or
proportion of the costs per employee in the enterprise

(V)
yi =1k =Y lLgn [unitvalue] (2),

where k, =g,n. — capital intensity of the social
responsibility focus;
q; — sought value of the social responsibility costs of

enterprise;
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n; — The number of workers on the -th direction;

[, —Index of the orientation.

Another form of the index method applying provides
general assessment of the enterprise social activity
condition.

The indicator system according to which evaluation is
calculating, based on the tax and statistical reports which
are presented by enterprises. It includes the following
groups of indicators [1]:

- indicators of the current condition of enterprise (no
debt payment of wages taxes, compliance with labor laws
in the area of environmental protection);

- indicators that reflect the interaction of the enterprise
with unions, business associations, labor groups.

The definition of social activity assessments are due
to the need of the organization in relation problem of
choosing partners for social projects. In determining
social activity in every direction (except for calculated
values) indicators proposed to take into account their
relative importance, which determine the coefficients
established specifically designed to differentiate the
impact of this indicator for the total score (Table 1- 4) [4,
5]. The coefficients determined by an expert. The higher
the ratio, the greater the effect is the figure for the final
assessment. The value of the free parameter that is

- indicators that characterize the enterprise as a stable
system (sales of products (services,
productivity, taxes, mandatory fees, labor disputes);

- indicators that reflect the enterprise's activities in the

social sphere;

rewarded is determined by summing them in each
direction. Final assessment in the performance of the
procedure can be adjusted by the panel of not more than
30% of the settlement.

work), labor

Table 1

The list of indicators used to the social work effectiveness assessment in direction '""Wages and social benefits"

Indicator

Indicator formula Coefficient

The growth rate of labor costs in total
costs of production and sale (work,

services)

The wage fund, referred to the cost of production and sale 10
(work, services) in the current year / The wage fund, referred
to the cost of production and sale (work, services) in the
previous year

Correlation of the value growth rate of
average gross wage and the rate of
growth of volume of sales (works,

The growth rate of average wages charged in the current 3
year / growth rate of average wages charged in the previous
year

services)

The growth rate of welfare payments | Welfare payments per worker this year / welfare payments 4
per worker per worker in the previous year

The growth rate for additional social | Payments for additional social guarantees per worker this 10

benefits in per worker

year / Payment for additional social guarantees per worker in
the previous year

Table 2

The list of indicators used to assess the effectiveness of social work in "personal development"

Indicator

Indicator formula Coefficient

The growth rate of the part of workers
who improved their qualifications and
retrained staff in the average number

of employees

The part of workers who improved their qualifications and 4
retrained staff in the current year / The part of workers who
improved their qualifications and retrained staff in the
previous year

The growth rate of expenses for
training and professional development

The cost for training and professional development per 5
worker this year / The cost for training and professional

per worker development per worker in the previous year
Table 3
Health and Safety
Indicator Indicator formula Coefficient

The rate of growth of the costs on
measures to improve working
conditions per worker

The costs of measures to improve health and safety conditions 10
in the current year / costs of measures to improve health and
safety conditions in the previous year

The growth in medical costs per
worker

Medical costs per worker per year / Medical costs per worker in 5
the previous year

Part of injured during the work | The number of victims in accidents during production process / -10
process the total number of | average number of employees 100%

employees,%

Dynamics of costs on health resort | The costs of health resort treatment in the current year / The 8
treatment costs of health resort treatment in the previous year

Dynamics of costs on sports and | The cost of sports and recreational activities in the current year / 7

recreational activities

costs of sports and recreational activities in the previous yea
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Table 4
The implementation of social programs
Indicator Indicator formula Coefficient
The growth rate of costs on social | Costs on social programs for own workers this year / 10
programs for own workers costs of social programs for own employees in the
previous year
Dynamics of costs on social programs | (The cost of social programs in the current year / profit 10

for own workers

for the current year) / (The costs on social programs in the
previous year / Profit of previous year)

Dynamics of costs on environmental
protection in relation to profits

(Costs of organizing save for environment production
process and construction of treatment plants this year /
profit for the current year) / (costs of organizing save for
environment production process and the construction of
treatment facilities in the previous year / Profit previous

year)

Dynamics of the proposed dimensions of social
activity of enterprise enables to perform its analysis
(growth causes changes) in relation to the income of the
enterprise.

Conclusion: International experience shows that
social programs, the implementation of which involved
employees of enterprise can be an important additional
tool of personnel policy, by which management can
positively affect every employee, developing and
securing it in the enterprise.

CONDUSIONS

To continue vivid and concise definition of the
concept of corporate culture as social glue, the social
programs become a major component of these unique
corporate funds. The effective social programs do not
spend money of enterprise which makes it a profitable
enterprise by attracting and retaining the best
professionals.

Implementation of an effective social policy in
practice will improve the efficiency of the financial
institution of social support; which will contribute to the
development of social programs.
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