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Statement of the problem and its connection
with important scientific and practical tasks. With-
drawal of food enterprises from the economic crisisis one
of the most relevant issues of the modern world. As a
result of the financial instability in Ukraine during 2014-
2016 the production of food products and beverages at
Ukrainian enterprises reduced their financial indicators,
financial state of the workers of the enterprises declined,
the share of all-fashioned equipment increased, etc. One
reason for this is the lack of sufficient scientific substan-
tiation of management methods of enterprises in terms of
instability. This situation can be changed by the applica
tion of scientific and methodological foundations of crisis
management of food enterprises as the basis of formation
the system of food safety of the country.

The analysis of the latest publications on the
problem.The great contribution into the theory and prac-
tice of provision the food safety of the country was made
by V.. Vlasov, G. M. Kaletnik, SM. Kvasha, I.I.
Lukinov, P.T. Sabluk and others. A large number of do-
mestic scientific developments are devoted to the state
regulation of the agricultural sector and finding ways of
bringing food enterprises out of crisis. Among them there
are famous domestic scientists V.Y. Ambrosov, G.O.
Andrusenko, V.G. Andriychuk, P.I. Gayduk, L.V.
Deineko, P.M. Makarenko, O.M. Onischenko, V.V.
Yurchishin and others. Theoretical-methodological and
applied aspects of crisis management were formed in the
works of foreign and domestic scientists E. Altman, U.
Biver, 1. Romane, E.J. Taffler, M. Hamer, G. Franshon,
I.A. Blank, L.O. Ligonenko, O.I. Linnik, O.M. Skibitsky,
0.0. Tereschenko, A.D.Chernyavsky, Z.E. Shershnyova
etc. Now there is a bigger need in highlighting the issues
of creation the effective mechanisms of crisis manage-
ment of food enterprises of Ukraine to improve their
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competitiveness in the world markets and ensure food
safety. Proposed methodical approaches require clarifica-
tion for the food enterprises of Ukraine on the basis of
constant monitoring of current economic transformations.

Forming of the aims of the research.The aim of
the article is the analysis of the results of food enterprises
activity in Ukraine, estimation of the possibility of crisis
expediency and relevance of crisis management of food
enterprises of Ukraine.

Giving an account of the main results and their
substantiation.Crisis management is stipulated by the
cyclic nature of the functioning of the economy, the
emergence of crisis situations in the development of so-
cio-economic systems at macro and micro levels. Enter-
prises that adapt to the changing conditions thrive and can
exigt for along time, but inflexible ones cannot stand the
competition and are liquidated. For each economic entity
there is a limit to the volume of activity which depends
on demand and market share of the enterprise. In this case
the same management decisions can be stimulators of
development and factors of restraining the growth. Pre-
vention of crisis and smoothing the effects of the crisisin
the enterprise’s activity are the most important issues of
crisis management [1, p. 26; 2, p. 75]. A crisis means the
aggravation of contradictions in the socio-economic me-
chanism of functioning of the system threatening its via-
bility is understood as crisis [3, p. 16]. A crisis situation
occurs at the critical stage of functioning of any system
when the system is influenced by such external and inter-
nal factors that can lead to its destruction or collapse. To
external sources of crisis situations natural, economic,
productive, technical, financial, economic and socia ones
belong [2, p. 14]. In pic. 1 we present the connection of
crisis with the development of the enterprise.
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Pic.1 — Connection of crisisiswith development of enterprises|it is made by the author]

The main reasons of crisis situations are [2, p. 16;
4, p. 63]:

— insufficient level of scientific knowledge about
the possibility of overcoming the crisis;

— certain level of expropriation or disfunction in
the functioning of the economic and socio-political me-
chanisms;

— random deviations and/or omissions of the per-
formers (engineering, management, political, environ-
mental, etc.);

— crimina acts against individuals, organiza-
tions, enterprises, public.

The main causes of crises in the food industry in-
clude the following:

— financial and economic state in the country that
complicates the functioning of the food enterprises, in-
solvency, rapid reduction of the investments, the price
disparity, instability of the Ukrainian UAH, imperfect

tax, depreciation, credit policy [5, p. 147];

— unprofessional management which leads to in-
efficient decison-making at al levels, unreasonable de-
velopment strategy and management of food industry,
poor management of staff;

— competition for the markets, the displacement
of domestic production by imported goods and others.

We believe that shifts in the food industry occur
mainly under the influence of exogenous factors: globali-
zation, aggravation of food problems, corporatization,
agro holdings, increase of food consumers in the world,
increasing demands regarding quality and ecology
security of food products on the global and European
food markets[6, p. 32].

The conducted researches of activity of food en-
terprises has shown that their financial results have dete-
riorated significantly from the profit of 10421,2 thousand
UAH in 2012 to losses since 2014 (table 1).

Tablel

Financial resultsto taxation and profitability of operating activity of enter prises which the production of
food products, made drunk and tobacco waresin 2012 — 2016 *

) . Amount of enterprises -
Years Financial _re_sults(balance), (% to the general amount) that got Leve o_f profitability
million hrn. - (unprofitableness), %
aprofit aloss

2016 -2683,0 69,2 30,8 3,8
2015 -14600,5 72,3 21,7 3,0
2014 -14723,6 62,4 37,6 51
2013 94479 62,9 37,1 6,1
2012 10421,2 61,7 38,3 6,4

*cal culated by the author based on the sources[7]
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Profitability during that period reduced almost by
half and the trend is negative [7].

We will highlight the effects of globalization
processes on functioning and development of food enter-
prises[6, p. 33]:

— increase in share of unprofitable enterprises
(during 2012-2016 up to 30.8 %);

— decline of overal (i.e. all types of production
and economic activities) profitability as a conseguence of
deterioration of business environment;

— reduction of the number of enterprises that op-
erate with production and economic activities and streng-
thening of their polarization: a one pole entities are con-
centrated which increase the scale of production and earn
high profits, and at the other one — those which coagulate
economic activity and it is accompanied by the increased
loss and accelerating their entry into the high risk zone,
economic and technological bankruptcy;

— aggravation of competition for the extension of
raw materials areas, deepening of the economic relations,
strengthening of the technical relations with producers
accompanied by the exclusion of enterprises from the
agricultural-food chain which were left without suppliers
of agricultural products, etc.

The risk of transition into the phase of crisis
depends on the development rhythm of the certain enter-
prise that frequently does not coincide with the rhythms
of the region, country or other enterprises that have their
own rhythms and cycles of development. It complicates
crisis management of the enterprise [8, p. 268].

But the transition from one stage of life cycle of
the enterprise to another is predictable. Tools of life cycle
allow to evaluate what stage is the enterprise at to make
the decision to change the production program, to im-
prove the technology of work organization. During the
crisis the management problem is the most important [2,
p. 16].

High competence of managers in such conditions
on the one hand gives you the opportunity to influence
the development of certain crisis processes, and on the
other hand — demands high quality of management. The
development of the crisis can cause two variants of the
final result of the actions of management: bankruptcy or
overcoming the crisis.

Phases and stages of the crisis development are:
the first phase — the stages of shock and rollback, the
second phase — the stages of adaptation and comprehen-
sion of the situation [9, p. 70].

Often crisis situations in the development of the
enterprise cannot be eliminated. They occur as objective
phenomena reflecting the cyclical nature of socio-
economic systems. But the severity of crises can and
should be eliminated regarding to their features and aso
recognizing their approach in a timely manner. It is
achieved only with the help of crisis management [10, p.
3].

We agree that under crisis it is necessary to
understand the management that can prevent or mitigate
crisis situations in production and economic activity as
well as to keep the enterprise functioning in survival
mode in times of crisis and to get out of the crisis with
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minimal losses[2, p. 18].

At the same time we affirm the opinion that crisis
management is a technology of conducting a competitive
struggle in the market economy [10, p. 4].

The concept of crisis management includes at first
all tasks in the development and implementation of ac-
tivities that contribute to the weakening of the crisis and
secondly - prevention and treatment of crisis phenomena
[11, p. 64].

The specifics of the goals and objectives of crisis
management is determined by the principle of uncertainty
of a crisis situation according to which such parameters
as the costs of overcoming the crisis, quantitative assess-
ment of the desired result and terms of achieving the de-
fined objectives are closely interrelated.

Practically it means that in the conditions of acute
shortage of time to respond and time limits for overcom-
ing the crisis, especialy at the early stages, the main task
of management is operational and the least risky deci-
sion-making that makes it possible to achieve the desired
result with minimal additional resources and minimal
negative consequences. It is possible with early imple-
mentation of a specia system of crisis management.

The crisis management system [2, p. 17] provides:

— continuous monitoring of external and internal
situation;

— development of measures to reduce externa
vulnerability of the system (enterprises, organizations);

— increasing the internal flexibility of manage-
ment;

— development of proactive plans regarding the
methods of crisis management;

— immediate implementation of the planned
practical activitiesin the event of a crisis situation.

The effectiveness of crisis management should be
determined by the possibility of restructuring, the degree
of consumer adaptability to the market, high quality of
the products, full control over spending of al types of
resources, speed of renewal of basic production funds,
effectiveness of implemented marketing systems and
monitoring of the market environment, development of
integration relations, provision of employees with suffi-
cient material goods, level of infrastructure devel opment
and other areas[12, p. 316].

Methods of crisis management is a set of ways
aimed at effective function of production and economic
activity of the enterprise by increasing sales volume, re-
ducing costs and minimizing economic risks. These me-
thods include traditional methods of control that are inhe-
rent in any object of economic activity: administrative,
organizational, socio-economic, legal and moral.

Internal measures of crisis management of food
enterprises include:

— the creation of a transparent system of deci-
sion-making and interaction with contractors;
control establishment over costs;

— training and staff development;

— implementation of the best world experiencein
the field of procurement activity etc. Thus, the system of
public procurement is implemented in Ukraine in accor-
dance with EU standards that should significantly
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enhance the efficiency of the alocation of public funds

For the formation of rational strategic anti-crisis
policy of food enterprises it is required to identify the
principles that will give the opportunity to build industri-
al-trade policy, to identify possible threats to the enter-
prise on time and adjust in accordance with the current
situation. Such principles include the following:
the principle of specialization of activity of
food enterprises. The world experience proved that the
world leaders - producers of food products have reduced
the number of activities and concentrated resources for
improving unique projects investing in innovations,
quality and packing;
the principle of key competence with a
constant focus on changing customer needs. It raises the
issues of marketing, analysis of production activities,
diagnosis of the external environment, etc. As a result it
is advisable to form a strategy of the most effective pro-
motion of its products;
the principle of purposefulness on key cus-
tomers for food enterprises means research and identifica-
tion of new target groups of consumers. Such a smart
marketing component of the strategy of food enterprises
can reduce the risks and costs on the resources,
the principle of innovation is confirmed by
the long-term world experience. For food enterprisesit is
manifested in the development of food products which
contain healthy components and aso food packaging that
allows to preserve the usefulness of a product maximally.

Important factors in developing strategies of crisis
management of food enterprises are changes in dietary
habits, the opportunities of suppliers of raw materias,
packaging, equipment, energy, etc.

Reaction to the financial crisis of 2013-2014 was
the transition of the domestic food enterprises to the
cheaper line of products. Strength of domestic food in-
dustry is a significant extent of markets, the possibility of
import substitution as well as by the transfer of foreign
production on the territory of Ukraine. Merging of enter-
prises, integration in large companies can be considered
a positive trend in the development of the food industry
as well. With the consolidation of production as arule its
modernization occurs that is renovation and positive gen-
eral economic results exceed the negative social conse-
quences.

Conclusions and prospects of the further inves-
tigations. As aresult change in food interests of consum-
ers opens up additional possibilities for food enterprises
and enables to create new markets for selling their prod-
ucts. However, the development of food enterprises can
occur to a certain extent. This is due to insufficient re-

and reduce the corruption.

source base and lack of the unigue manufacturing tech-
nologies at domestic enterprises that meet international
requirements. Therefore, the use of a crisis management
system at the pre-crisis stage allows food enterprises to
maintain their economic performance at a stable level and
survive in the competition.

For effective crisis management at food industry
enterprises the appropriate steps are those ones which
outpace the crisis[2, p. 202]:

—organization of strategic (perspective) planning;

—continuous monitoring of external and internal
environment;

—identification of the signs of crisis threatening
the activities of the enterprise;

—development of the preliminary measures to re-
duce the vulnerability of the enterprise including ones for
the prevention of accidents, environmental hazards, natu-
ra disasters (floods, rainstorms, landslides, droughts,
etc.);

—creation of reserves (financial, commodity, ener-
getic, etc.);

—reduction of the current cost on production;

—creation of backup management systems;

—diversification of agricultural production;

—transformation of the organizational forms of
management;

—active innovation policy as the main mechanism
out of the crisis.

In modern rapidly changing economic conditions
crisis prevention plays a major role in the management
that allows to provide:

—rapid response of the managers at the beginning
of the crisis thanks to the permanent monitoring of exter-
nal and internal environment;

—measures aimed at reducing external vulnerabili-
ty of the enterprise;

—increasing flexibility within the enterprise;

—development of preparatory plans to prevent cri-
Sis situations and preventive measures for the realization
of these plans;

—implementation of plans of the pre-crisis meas-
uresin thethreat of the crisis.

The successful application of anti-crisis measures
is possible with an integrated approach to the identifica-
tion of a crisis situation in food industry that involves the
use of special methods of controlling the processes of
prevention and liguidation of crisis and enables to create
an effective anti-crisis management system at the enter-
prises which is adequate to the transformational condi-
tions of economy.
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AHTUKPU3UCHOE YIMNPABJIEHUE TMNMULUEBbIMU NMPEONMPUATUAMUA

B ctaTbe paccMOTpeHa CyTb aHTUKPU3UCHOMO yrnpaBreHus NULLEBLIMU NPeanpuaTusaMu YKpanHbl B ycC-
NOBUSIX 3KOHOMMUYECKMX TpaHcopMaLuuii, onpeaeneHsl 0cOBEeHHOCTU NPOSIBIEHUS Kpu3nca 1 BrvsiHne gakTo-
pOB BHELLHEN N BHYTPEHHEN cpefbl Ha pa3BepTbiBaHWE KpU3Uca, BaXKHOCTb NpeaynpeauTenbHOro perynmpo-
BaHUS KPU3MCHbIX NPOSBNEHMN s obecnedyeHns NpoaoBONbCTBEHHOM ©e30MacHOCTU U aHTUKPU3UCHBIE Me-
poNpUATMA ANa NULWLEBLIX NPeanpUsITUR.

Ha ocHoBe aHanusa pe3ynbTaToB AesATeNbHOCTU MULLEBLIX NPEAnPUATUI YKpauHbl, onpeaeneHsl npu-
YMHbI BO3HUKHOBEHUS Kpuauca, 0OOCHOBaHa LEenecoobpasHOCTb aHTUKPU3MCHOMO YrpaBfieHUs NULLEBLIMU
npeanpuUsTUAMN YKpauHbl U OXapakTepu3oBaHbl MEPONPUATUS Anst Npeofornennst kpuanca. OBocHOBaHO, YTO
CABUM B NULLIEBOW MPOMBbILLFIEHHOCTU NPOUCXOOAT NPENMYLLIECTBEHHO N0 BO3AENCTBMEM 3K30MEHHbIX hakTo-
poB.

[NpoBeaeHHbIe UccnefoBaHNAa OeATeNbHOCTU NULLEBBLIX Npeanpusatun 3a 2012 - 2016 rr. nokasanu, 4To
nX oUHaAHCOBbIE pe3ynbTaTbl 3HAYMTENBHO YXYALUIIUCH, YTO CBUAETENLCTBYET O NPOSIBNEHUSX KpUsmca 1 He-
06X0aMMOCTU BHELPEHUS QHTUKPUIMCHOIO YNpaBneHust.

OxapakTepusoBaHbl NOCreaCcTBUS BIIUAHMSA NPOLLECCOB rrnobanunsaumm Ha yHKUMOHUPOBAHME U pa3Bu-
TME NULEBbIX NPeAnpUATUN. YTOYHEHO MOHATME aHTUKPU3MCHOrO YMpaBrieHus U 3ajadu, pellaemble UM —
pa3paboTka 1 OCyLLEeCTBNEHNE MEPOMNPUATUIA, CMOCODCTBYIOLLMX OCNabnNeHno KpM3NCHOroO NpoLiecca, a Takke
npodmnakTnka n Tepannsa KpusmcHolx aeneHni. O6ocHOBaHO, YTO cneuudmka uenemn n 3agaqy aHTUKPU3MCHOTO
yrnpaeneHms o0yCrnoBneHa NpUHUMIOM HEeonpeaerieHHOCTM Kpu3ncHou cutyaumu. OnpegeneHbl NpyHUUMGI
paunoHanbHOM CTpaTerM4eCcKon aHTUKPMU3UCHOM NONTMTUKM NULLLEBLIX NPEeanpUATUN.

[okasaHo, YTO B COBPEMEHHbIX U3MEHUYMBBLIX SKOHOMUYECKUX YCINOBUSAX NpeaynpexaeHue Kpusnucoe 3a-
HUMaeT rnaBHY0 Posb B yrpaBfieHUN. YcnewHoe NpUMeHeHne aHTUKPU3UCHBLIX MEPONpPUATUA SABMSIeTCS BO3-
MOXHbIM MPWY KOMMNMEKCHOM NoaxoAe K onpeaeneHnto KpU3MCHON CuTyaunn Ha NULEBBLIX NPeaAnpUsaTUsX, Y4To
npegycmatpuBaeT ynpasfeHne npoueccamn npeaynpexaeHvus u nukeuaaumm Kpusuca, JaeT BO3MOXHOCTb
cchbopmmpoBaTb IPPEKTUBHYIO CUCTEMY aHTUKPU3UCHOTO YNpaBneHns Ha Npeanpuatusax, agekBaTHY TpaHc-
(bOpPMaLMOHHBLIM YCITIOBUSAM.

KnroyeBble cnoBa: aHTUKPU3NCHOE yrpaBrieHne, NpoAOBONbCTBEHHAA 6e30MacHOCTb, NULLIEBLIE Npea-
NPUSATUSA, MPUYUHBI KpU3nca, ctpaTerns passutums.
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AHTUKPU3OBE YMNPABJIHHA XAPHOBUUMU NIANPUEMCTBAMU

Y cTatTi PO3rNAHYTO CyTb aHTUKPU3OBOrO YMpPaBIliHHA Xap4yoBUMK MiANpueMcTBamy YKpaiHu B ymoBax
€KOHOMIYHMX TpaHcopmMaLiii, BU3Ha4eHO 0COBNMBOCTI NPOSIBY KPM3WU Ta BMIMB YMHHUKIB 30BHILLHBOTO Ta BHY-
TPILUHLOro cepeaoBMLLA Ha PO3ropTaHHA KPU3KW, BaXKIMBICTb BUNEPEIKYIOHOro peryrnoBaHHs KpU3oBUX NposiBiB
Onsi 3abe3neyeHHs NPOAOBONbYOI 6e3nekn Ta aHTUKPU3OBI 3axX0au AN XapyoBUX NiANPUEMCTB.

Ha ocHoBi aHanisy pesynbTaTiB OiSNbHOCTI XapyoBWUX NIANPUEMCTB YKpaiHW, BU3HAYEHO MPUYUHMU
BMHWUKHEHHSI KpW3W, OOI'pPYHTOBAHO [AOLIMBHICTb aHTUKPU3OBOrO YMNpaBriHHA XapyoBUMMMW MiANPUEMCTBaAMMU
YkpaiHu Ta oxapakTepu3oBaHO 3axoau LLoA0 NoAonaHHA Kpusn. Beaxaemo, WO 3pyLUeHHS B XapyoBii npo-
MUCIOBOCTI BifOyBaloTbCA NEPEBAXHO Nif BNSIMBOM €K30rN€HHUX YNHHMKIB.

lMpoBeaeHi JOCNiMKEHHS QiSNbHOCTI Xap4yoBuMx nignpuemcTs 3a 2012 — 2016 pp. nokasanwu, wo ix di-
HaHCOBI pe3ynbTaTh 3HAYHO MOriPLWWMNCS, WO CBiAYUTb MPO NPOSIBU KPU3WU i HEOOXIOQHICTb BNPOBaMKEHHS
aHTUKPN30BOrO YNpPaBIliHHA.

BrokpemneHo Hacnigkv Bnnmey rnobanisauinHmx npoueciB Ha PyHKLUIOHYBaHHS i PO3BUTOK Xap40BnX
NigNPMEMCTB. YTOYHEHO MOHATTA aHTUKPU3OBOrO YNpaBMiHHSA i 3aBAaHHS, AKi BXOAATb 4O HbOrO — 3 po3pobkm
i 30iNCHEeHHA 3axofiB, WO CNPUSAITb NOCNabrneHHIo KPU3oBOro nMpouecy, a Takox npodinakruka i Tepanis
Kpu3oBux ssuLy. O6rpyHTOBaHoO, WO cneyudika uinew i 3aBgaHb aHTUKPM3OBOrO YNpaeriiHHA 3yMOBIIOETHCS
NPUHLMNOM HEBU3HAYEHOCTi Kp130BOI cuTyalii. BusHayeHo npuHUMNKU pauioHanbHOI CTpaTeriyHol aHTUKpK-
30BOI NOMITUKN Xap4yoBUX MigNPUEMCTB.

JoseneHo, Lo B Cy4aCHUX MIHNMBUX EKOHOMIYHMX YMOBaX MonepemKeHHst Kpu3 3arMmMae rorioBHy porb B
ynpaeniHHi. YCnillHe 3acTOCYBaHHA aHTUKPU30BUX 3aXOMiB € MOXIMBUM MPU KOMMIEKCHOMY NigxoAi 4O BU3Ha-
YEHHS KPM30BOI cuTyauii Ha XapyoBMX MiANPUEMCTBAX, LIO nepeabayae BMKOPWCTAHHSA CreuianbHUX MeToaiB
yNpaerniHHS Npouecamy Nonepe;pKeHHs Ta nikeigauii Kpuan i Hagae 3mory chopmyBaTh €DEKTUBHY CUCTEMY aH-
TUKPU30BOro YNpasniHHA Ha NiANpPUeEMCTBaXx, agekBaTHy TpaHcopMaLuinHUM yMoBaM rocnodaptoBaHHS.

Knro4yoBi cnoBa: aHTMKp130Be ynpaeriHHA, NpogoBosibya 6e3neka, xap4oBi MNianpueMcTBa, NPUYNHU
Kpu3u, cTpaTeris po3BUTKY.
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