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RESEARCH ON THE INFLUENCE OF PERSONNEL
COMPETENCIES ON THE EFFICIENCY OF TOURIST ENTERPRISES
MANAGEMENT

The article explores the essence and features of tourist enterprises management, as well as the
most important competencies of the personnel which influence the efficiency of these enterprises. The
search for new opportunities in achieving a higher level of efficiency of the tourism industry enterprises de-
termines the need to understand the essence and features of management of these enterprises in the cur-
rent conditions of development of the tourist market. Human resource management is one of the most impor-
tant components of enterprises management and the choice of a particular individual method of personnel
management at the enterprise is a positive factor in its overall activities. The evolution of the tourist market
and the evolution of management systems require that managers of tourism enterprises should take into ac-
count the certain features of their management technology and the competencies of the personnel of these
enterprises. This is the subject of the study in this article.
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Statement of the problem and its connection  creasingly relevant. This is due to the increasing com-
with important scientific and practical tasks. With the  plexity of both the production of tourist products and
introduction of market reforms in Ukraine, increasing  their implementation. The manager who carries out ad-
competition between economic entitiesthereisaproblem  ministrative activities is definitely a key figure in the
of ensuring their competitiveness which is the main pre-  tourist enterprise that is why the question of identifying a
requisite for maintaining the sustainable position of tour-  complex of his knowledge, skills, personal and business
ist enterprises in the domestic and international markets.  qualities is relevant and they are paid much attention
The competitiveness of the tourist enterprise in the cur-  from both academics and practitioners. Well, practice
rent conditions of activity is conditioned by the conti-  shows that apart from competence there is aso a set of
nuous monitoring of market positions, the study of the  specific competencies that al enterprise employees must
strengths and weaknesses of its own economic activity — possess [1]. These competencies are usually based on
and competitors, the ability to adapt to changesin market  persona qualities and knowledge and can be identified as
situations, the study of the strengths and weaknesses of  alowing highly skilled professionals to become success-
its own personnel. Thus, solving the tasks of human re-  ful managers as well. Consequently, it can be assumed,
sources management is one of the most important direc-  based on the theory and practice, that there are clearly
tions of activity of tourist enterprises and is considered as  some mechanisms for improving the tourist enterprises

the main criterion of its economic success and competi-  management precisely because of the development of the
tiveness on the market [2]. The development of tourism  competencies of the personnel.

in Ukraine is a priority direction in the economy of the The analysis of the latest publications on the
country which is connected with the increasing competi-  problem. The theoretical and methodological principles

tion of tourist enterprises in the domestic and internation-  for the development of personnel competencies and as-
al markets. Thisled to the relevance of the research topic. sessment methods were highlighted in the works of S.I.

Under the conditions of the market economy and ~ Bandur, T. Belushchenko, D.P. Bogynia, M.I. Dolishnii,
globalization of all processes the existing requirements M. Dorosheva, A.P. Egorshyn, V. Kostakov, A.M. Kolot,
for the tourist enterprises management are becoming in-  M.l. Magura, Yu.G. Odegov, A. Smith, T. Chistova, L.S.
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Chizhova, S.V. Shekshnia and others. Despite of the
close attention of these authors to this topic theoretical
and practical issues concerning the formation of teaching
technologies till remain, which are aimed to provide
effective and perspective work of the enterprises person-
nel. After al, the creation of a flexible and effective sys-
tem of training - is a guarantee of the development of the
necessary competencies and achievement of high results
— a growth of competitiveness and dynamic development
of the enterprise.

Forming of the aims of the research. There-
fore, the purpose of this article is to consider the features
of personnel management in the field of tourism services
implementation and to identify the influence of the per-
sonnel competencies in improving the efficiency of tour-
ist enterprises management of Ukraine.

Giving an account of the main results and
their substantiation. If management is the art to manage,
then managing a tourism business is the double art. The
feature of management in the tourism sector can be con-
sidered the ability to identify the distinctive features of
this industry and take them into account in the manage-
ment of the enterprise. The main features of the industry
are the wide scale of tourist activity which in its turn de-
termines the complexity of the order of interactions be-
tween its constituent parts. An important feature of man-
agement in the tourism sector can also be considered that
the seller provides a service with a huge set of variation
components which directly affects the customers satisfac-
tion, thereby complicating the management mechanism.
A distinctive feature of this type of activity can be consi-
dered bifurcation of the goals of tourist companies of
different levels (local, regional, industrial) and the goals
of tour operators. The management mechanism is imple-
mented through a set of well-known classical functions,
such as: planning (forecasting), organization, motivation
and control. From the point of view of the first manage-

ment function, namely forecasting, this organizational
and management process is difficult to establish in the
tourism business. An important role here is played by
various groups of factors that directly or indirectly affect
the entire tourism sector as a whole. Among the most
significant ones are the following: economic, political,
climatic, social factors and the level of terrorism. The
complexity of tourist enterprises management lies in the
nature of the tourist product [5]. The tourist pays for a
certain set of services and related options in one place
and receives them in a completely different place. In this
regard the nature of the links and the chain of their provi-
sion are complicated. That is why in order to provide
high-quality services the company should complexly inte-
ract with a large number of other entities integrated both
vertically and horizontally. Unfortunately, management
functions are not limited only to the management of the
quality of services, it is also necessary to remember about
management of financial and economic condition of the
enterprise. Financially unstable enterprise can not provide
the proper level of service and comfort to the clients.
Thus, provision of economic security should become an
important component of management in the conditions of
the world economy globalization.

Today, the main task in the activities of travel
agencies is the organization of an effective management
processin general and the process of selling travel servic-
es in particular. In this case the main person from the
professionalism and personality of whom the choice of
buyers depends on is the manager. Whether the client will
come again or not depends on the actions of the manager
of a tourist enterprise. That is why highly professional
managers are highly paid employees. However, experts
who meet modern requirements are not enough. Thus, the
requirements set in Table lare presented to the position of
manager in the modern tourist business[6].

Tablel
Requirementsfor the position of manager of a modern tourist enterprise[6]

Ne Requirementsfor manager positionsand their brief characteristics

1 Conceptual knowledge in the field of socia psychology, knowledge of modern manageria approaches and
specialties of the profession.

2 Professional knowledge in specialization.

3 Additional knowledge and skills: knowledge of foreign languages, ability to use I T, knowledge in law, psy-
chology, philosophy.

4 Personal qualities that can be attributed to moral and volitional qualities, non-standard thinking, determina
tion and perseverance in achieving goals, initiative, ability to fulfill obligations and promises, truthful ness,
tact, precision, ability to worm the people up, sense of humour.

5 Knowledge of ethical norms and business ethics, discipline.

6 Communicative qualities that are seen in the ability to establish relationships with representatives of various
fields of activity and different positional status, the ahility to form a healthy psychological climate in the
team, aswell asin art, to establish relationships with the clients of the firm quickly.

Thus, recent research in the field of management
suggests that successful work in modern enterprises of
the tourism industry requires the ability to communicate,
understand the mood and interests of those present and
their needs, motivate the client to purchase a tourist prod-
uct. In recent years studies have been conducted on com-
paring the work of successful and unsuccessful managers
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of tourist enterprises. Today among the managers of
Ukrainian tourist enterprises there is a stratification [8].
Managers are divided into those who are engaged solely
in the management process, they are usually representa-
tives of large enterprises and those who take an active
part in the process of implementing tourist services, they
are owners and managers of travel agencies. Among
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those managers involved in the implementation process
there are those who sell either very well or very badly. At
first glance it is the paradox because the technology of
successful sales is thoroughly studied, described and
worked out, most managers are familiar with them. How-
ever, these technologies often do not work and there are
two explanations to this. The first explanation is the lack
of development of personal qualities of individual tourist
managers. First of all it should be noted that they lack the
speed, flexibility and creativity of thinking as well as
energy, empathy and motivation. In addition, many man-

agers lack the skills in the field of practical psychology,
in particular, stress management, leadership and commu-
nication. The second explanation is that the sales process
is increasingly influenced by factors that are not well-
considered by existing management strategies. Despite
the requirements affecting the efficiency of enterprisesin
the tourism industry it should be noted that there is some
discrepancy of personnel regarding these requirements
(Table 1). Therefore, it is necessary to analyze the factors
influencing the efficiency of the employee (manager) of
the tourist enterprise (table 2).

Table?2

Factor sinfluencing the efficiency of a tourist enterprise employee

Ne Factors Degree of influence (100%)
1 Market variability 35%

2 High differentiation of buyers personalities. 60%

3 The phenomenon of "shopping” 5%

* Based on the study of authors

It is necessary to briefly summarize the content
of each factor. That is:

1) market variability is the constant renewa of
the range of tourist services, the emergence of new forms
of sales and new firms-competitors. In this case, the man-
ager needs to be prepared to make changes and respond
in atimely manner to them, be able to master the skills of
implementing the new approaches to activity;

2) high differentiation of buyers personalities.
In connection with the growth of individualization in a
modern society each subject becomes more unique and
the typology of individuals becomes more expanded. Asa
result of this the technology and methods of working with
the clients become more complicated, so there is a need
in high variability and improvisation in the work with the
client which requires high empathy, broad outlook, a
great life experience and a good understanding of people
from the managers,

3) the phenomenon of "shopping” is the process
of buying which becomes a cultural phenomenon trans-
ferring from an economic phenomenon. Buying a service
the client simultaneously "buys' the purchase process
itself. And if this process is overwhelmed by the bad
mood of the manager, his carelessness, concern and neg-
lect then it becomes an important factor and its signific-
ance is compared with the price or quality of the service.

The leading role is often played by those aspects of the
persondlity of the sales manager which are not directly
related to the sales procedure, for example, his image,
sense of humour or authenticity of behavior. The impact
of these factors will only grow in the future.

Therefore, in order to increase the efficiency of
tourist enterprises management it is necessary not only to
conduct the continuous monitoring of factors influencing
the effectiveness of managers but also be sure to take
them into account and try to manage them in the process
of activity. Thisis possible by forming some "new" com-
petencies of managers. Well, Zaitseva N.V. [14] notes
that competency does not refer to the subject of activity
but to a certain range of issues concerning the objects and
processes that relate to productive activities of a person.
She also speaks about the factors that influence the de-
velopment of competencies: abilities, knowledge, under-
standing, skills, actions, experience and motivation. But
Petrova I.L. [7] determines that competencies is a set of
knowledge, abilities, skills of a specialist which are in
synergistic interaction with his personal, business and
leadership qualities. For the selection, assessment and
qualification of personnel the following classification of
competencies is most frequently used. Table 3 gives a
general classification of personnel competencies[7].

Table3

General classification of personnel competencies|[7]

Ne Name of competency Brief description
1 Corporate competencies Business and personal qual ities thgt all employees of the company
must have regardless of their position.
. The qualities, abilities and skills that managers need to achieve their
2 Management competencies :
business goal s successfully.
3 Technical (professional) Cover the field of specia knowledge and practical skills but do not
competencies include any personal qualities.
The ability to search, analyze, select, process and transmit information
4 Information competenc independently about traditional and new forms and types of tourism
P y activity, regarding the formalities and the conditions of the staying in
different countries of the world.
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Continue of table 3

Name of competency

Brief description

Legal competency

knowledge of the domestic and international legal and regul atory
framework for the organization of tourism infrastructure enterprises,
ability to monitor changesin the legidation.

Communicative competency

possession of the skills of work in the team of specialists, interaction
between the clients and the partners of tourism industry enterprises,
and also the state regulation bodies.

Therefore, based on the above analyzed factors
of the impact on the efficiency of the activities of tourist
enterprises and general competencies it should also be
noted that a successful manager of a modern travel com-

Manager

enterprise

MENTOR-
COACH

of the tourist

pany, in addition to general professional competencies,
should have at least three specific groups of competen-
cies, namely: (fig.1).

BRAND
MANAGER

Fig.1 Specific groups of competencies of the manager of modern tourist enterprise *

* adapted by the authors

We will consider it in more details:

1) leader is such a manager who makes a client follow
him, he works effectively, in spite of fatigue or bad tem-
per, rebuilds the technique and tactics of his actions easi-
ly depending on the situation and is always aimed at vic-
tory;

2) mentor-coach is a manager who has the skills of a
psychotechnologist. He is a trainer helping the customer
to self-actualize and self-fulfill, he understands and feels
the client often better than the client himself , recognizes
the client's right to the uniqueness and finds his or her
approach to each client;

3) brand manager being in this role the manager does
everything for the client to get the most pleasure from the
purchase. If necessary, he will turn the sales process into
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a ritual, will give the client a sense of his significance,
uniqueness, the presence of the delicate taste.

Today, the unpretentiousness and low level of
work of the manager are till able to compensate for the
price or quality of the tourist service. However, in the
future if the existing trends do not change, then the man-
ager will be able to effectively manage and sell only after
the developing of leader and psychologist competencies.
The process of persona changes is longer and more time
consuming than the process of mastering knowledge,
abilities and skills, but they are the strategic investments
that determine the future competitiveness of the enter-
prise. Consequently, attention should be paid to such spe-
cific factors that influence the increase of the efficiency
of enterprises management of tourism business (table 4)

8.
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Table4

Specific factor s affecting the increase of efficiency of thetourist enter prises management [8]

Ne Specificity of thefeatures Degr ee of influence (100%)
1. | Formation of the well-known trade mark of the organization,
support of itsimage, gaining consumers recognition not only in- 55%
side of the country but also abroad.
2. | Useof modern information technology to promote its products to 20%
the international market;
3. | Activeinnovative activity of tourist organizations, constant im- 10%
provement of the products.
4. | Ensuring strong position of the enterprise in price competition in 15%
the global sense

As experts have determined, the growth of the
efficiency of management of any enterprises depends on
the level of competencies of people working init and it is
necessary that in the era of changes each employee had
the opportunity to learn new skills and knowledge in-
fluencing the improvement of the image of the enterpris-
€s.

WEell, the modern form of training which is fo-
cused on the future, preparation of the personnel to work
in new conditions is coaching. The term "coaching" in the
English trandation means "training” which was used in-
itially in sports and in the early 90's it already came to use
from the UK. This is an exact statement within the
framework of personnel management of the enterprise.
Modern management through the prism of coaching con-
siders the company's staff as a huge creative potential.
Each employee is a unique creative personality able to
solve problems independently, take initiative, make
choices, take responsibility and make decisions. The
head coach also directs the employees and allows them to
take responsibility, he also delegates duties.

Today it is clear that the untapped potential of
the personnel is the lost benefit of the entire company,
and the used one is a prospect of improving the efficiency
of the work. The main thing in coaching is awaring of the
realization of the personnel potential by each person. Or-
ganizations using coaching have the goal of achieving the
best results for each particular employee in his profes-
sional activities. This process is aimed at long-term pro-
fessional growth of employees and is based on methods
of cooperation, interest, agreement with the process. In-
formation comes in the forward and reverse directions.
Effective coaching in the service sector is possible under

the following conditions: excellent knowledge of the
products, services of the enterprise; perfect knowledge of
your own customer base; a combination of informal and
formal tasks with the personnel; transfer of knowledge to
the mentor is clear, concise and motivated. The task of
managers is to create a favorable atmosphere for the de-
velopment of employees, to offer them specialized know-
ledge and professiona training, the generation of a clear
goal of the future activities. At the same time managers
are working to create a positive climate of the trust, mu-
tual support and professional growth among the compa-
ny's personnel. Coaches in order to succeed in creating
such a climate must have certain values and beliefs: rea-
diness for the continued help in achieving success; keep-
ing of the communication with their employees. Coach-
ing becomes a part of their everyday work despite of the
fact that it takes some time; cautious use of power and
control in order to make team members to think indepen-
dently, improve themselves and have self-fulfillment;
they are confident in the ability of each person to achieve
the set goals. In the process of mentoring it is necessary
to take into account the obstacles that may result in the
ineffective work of the employees of specific structural
subdivisions of the enterprise. Among them there may be:
the distinction in abilities, skills and psychological quali-
ties of the individual employees. Employees, as individu-
als, are people who are very different in terms of educa-
tion and culture. One method may work well with one
person and may not work with another. In order to remain
effective the coach must be able to adapt coaching to the
diverse needs and styles of individua employees of the
enterprise using existing forms of the communication,
both classical and innovative (table 5) [9].

Table5
Forms of communication at the enterprises[9]
INFORMAL FORMAL MEETINGS
1. It's done short and often 1. Itiscarried out according to the 1. The whole team takes participa-

plan.

tion.

2. It isimplemented by observation
shests.
employee.

2. It isrealized by way of discussing
methods of work per sonally with an

2. Public recognition of methods and
means of work.

3. It is performed on time
action plan

3. It is performed according to the

3. Accents are guided by the defined
plans

4. It is conducted regularly - at least

once a week month

4. 1t is conducted not less than once a
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Continue of table 4

INFORMAL FORMAL MEETINGS
5. It is characterized by concise 5. It is characterized by special forms
instructions and the appointment of responsible
officials.

So, in our opinion, the efficiency of tourist enterprises management also depends on the forms of communica-
tion existing at the enterprise: informal, formal, employee meetings. Because the coaching process is taking place
through communication which is an effective method for devel oping competencies. It is known that the productivity of
each employee depends on the process of communication and its quality and it is obvious that the efficiency of enter-
prise management depends on the productivity of each employee[9].

Consequently, it is impossible to improve the efficiency of management of tourism industry enterprises with-
out taking into account the competencies of the personnel, feedback, quality and forms of communication which is the
main task of the coach in developing the new competencies of the personnel of tourist enterprises. Once the coach has
identified the weaknesses and strengths of the individual employees he can conduct training, bring the methods of de-
velopment and improvement to the employees. The challenge is to strengthen the strengths to be sure that the "effec-
tive" behavior is followed and gradually get rid of gaps in work, develop the new competencies which in its turn will
have a positive impact on the efficiency of enterprise management.

Conclusions and prospects of the further investigations. Taking into account the dynamism of the tourism
industry, the rapid development of tourism in the world and the aspiration of Ukraine to integrate into the world eco-
nomic processes, the maximum amount of the efforts should be aimed at strengthening the competitiveness of tourist
enterprises and improving the image of Ukraine as a tourist country. The main factor that will shape this image is the
personnel of tourism industry enterprises, namely their knowledge, skills, abilities and competencies. And using innova-
tive methods for the personnel training, development, improvement of the forms of communication it is possible to
achieve an increase in the efficiency of management of tourism industry enterprises.
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WCCNEQOBAHUE BITUAHUA KOMMNETEHLUMU NEPCOHAINA HA
QOOPEKTUBHOCTb MEHEOAXMEHTA TYPUCTUYECKUX
NMPEONPUATUN

B cTaTbe nccnegoBaHa CyLWHOCTb M OCOOEHHOCTY yNpaBneHns TYPUCTUHECKUMN NPEANPUSTUAMH, a
TaKkKke BaXHeWlwune KoOMneTeHuun nepcoHana. KoMneTeHTHOCTbL M NpodeccnoHanuam ABNAITCH rNaBHbIMU
cdhakTopamMm ycnewHoro npogeccnoHanbHO-NIMYHOCTHOTO CTAHOBIEHUS M NaHMpoBaHust Byaywien npodec-
CMoHanbHoOWn Kapbepbl. NpodeccnoHanbHaas KOMNETEHTHOCTb MeHeaxXepa Typusama ABNAeTCS BaXHbIM ac-
NEKTOM €ero npodeccrMoHanbHOM KynbTypbl, CMOCOOHOCTbL K OCYLLECTBIIEHUIO CTPaTErMYyecknx, aHanutmde-
CKMX, OpraHM3auMOHHO-PACMOPSAUTENBHBIX, KOHCYNbTaTMBHO-COBELLATENbHbIX, KOHTPOSMbHbLIX (QYHKUMIA 1
appekTMBHON camMopeanusalmm B YCIOBUSAX MPaKTUHECKOW OeATeNbHOCTM Ha OCHOBaHUWU crneumanbHbIX
3HAHUN, YMEHWUN, LEHHOCTEN, HeobXoaMMbIX ANA NpodeccuoHanbHON AeATeNnbHOCTM B chepe TypucTmye-
CKOW MHAOYCTpuW. [NaBHas 3ajada B TYPUCTUYECKOM OTpacrnuv 3aknioyaeTcsl B ero cnocobHoCcTM co3gatb yc-
NOBWSA ANS peanu3aumn KakablM pabOTHMKOM CBOMX MOTEHUMarnbHbIX BO3MOXHOCTEN, B CMOCOBGHOCTM Npo-
OyxgaTb B MOAAX 3HTY3Ma3M, CTPEMIIEHME BbINOMHATL MOCTABMEHHbIE NEPE HAMMK 3a4a4qn Hauny4wmnm ob-
pasom. Cenyac obLienpmnsHaHHoO, Y4TO ycnex B Gu3Hece NoYTU NMOMHOCTLIO NPeaonpeaenseTcs ymeHmem me-
Hemxepa paboTaTb C Konfieramu, ero JIMYHbIMKM KadecTBamu, CMOCOBGHOCTbIO 3(h(EKTMBHO YNpaBnATb
nogbmu. PopmmpoBaHne KOMMNETEHTHOCTU B Mpouecce NoAroToBKM cneuuanucta cdepbl yenyr n Typusma
npegnonaraeT eQUHCTBO CO3HAHMSA U OEATENbHOCTW, YTO AeNaeT OBnajeHne 3HaHUAMU U YMEHUAMU, HEOO-
XoaumbIMKn Anst npodeccnoHaneHon paboTbl cneynanucTa B yCIoBUsIX COBPEMEHHOrO npoussoacTtaa. [lo-
NCK HOBbIX BO3MOXHOCTEN AOCTUXEHWNS BbICLLEro YPOBHSA 3W(PEKTUBHOCTU AEATENbHOCTU NPeanpuaTuin Ty-
pucTrMyeckon cdepbl NpegonpeaensetT HeobxoANMOCTb NMOHMMAaHWUS CYLLLHOCTU U OCODEHHOCTEN ynpaBneHns
NpeanpuaTUAMN TYPUCTUYECKON cbepbl B COBPEMEHHbIX YCIOBUSAX Pa3BUTUS TYPUCTUYECKOTO pPbIHKA.
3pecb 0COOEHHO BaXkHbl CMOCOOHOCTL MEHeMXepa opraHn3oBaTtb paboTy KONnekTuea onTumarnbHbIM 06pa-
30M, YMEHME 00LaThbCs C KaXabplM COTPYAHMKOM Ha OCHOBE COBPEMEHHbIX TPeOGOBaHUN U HAWTU B KaXXOoM
KOHKPETHOM crny4yae HeobXxo4MM UHCTPYMEHT BO3OEWNCTBUSA Ha YenoBeka C LeNbio pelleHnst MoCcTaBMEHHbIX
3afda4y. YnpasneHne 4YeroBeyvyecKkMMU pecypcamun ABnseTcs O4HMM U3 BaKHEWLIUX KOMMOHEHTOB MeHeoK-
MEHTa TYPWUCTUYECKOrO MpeanpusaTus, a BblOOp onpegeneHHoro MHAVBMAYanbHOro MeToda ynpaBrieHus
nepcoHanom Ha NpeanpuaTUN SBNAETCS NONOXUTENbHLIM (PakTOpoM ero obLiern AeaTenbHOCTM. BoNUus
pasBUTMSA TYPUCTUYECKOTO PbIHKA W 3BOMOLUSA CUCTEM yrpaBreHus TpebyoT OT pyKoBOAMTENEN TypucTMye-
CKUX MPeanpUAaTUR yyeTa onpeneneHHbIX 0COOEHHOCTEN MO TEXHOMOMMU ynpaBreHus uMu. VIMeHHO 3To u
SABNAeTCA NpeaMeTOM UCCrneaoBaHUs B JaHHON cTaTbe.

KnioueBble cnoBa: ynpaBrneHue, MeHeKMEHT, OYHKLMM ynpaBrieHus, NpUHLMUNbLI yNpaBneHus, Kpu-
Tepun ynpasneHusl, TEXHOMNOrA ynpasneHus, KoMneTeHumnn, 3pEKTUBHOCTb NepcoHana, nNpeanpusTui, Ko-
YYUHT, CTUIb yNpaBreHus, MeToapl
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OOCNIOXEHHA BMNNUBY KOMMNETEHLUIU MEPCOHAIY HA
E®EKTUBHICTb MEHEOXMEHTY TYPUCTUYHUX NIANPUEMCTB

Y cTatTi JOCniAXKEHO CYTHICTb Ta 0COBNMBOCTI YNpaBniHHA TYpUCTMYHMMM NignpuemcTeaMmu,a Ta-
KOX HamBaxnuBilwi KomMneTeHuin nepcoHany. KOMNeTeHTHICTbL Ta npodyecioHaniaMm € rofioBHUMM YMHHUKaMM
yCrilWHOro npodecinHO-0COOUCTICHOrO CTAHOBIEHHSI Ta MnaHyBaHHA ManOyTHBLOI NPOdECINHOT Kap'epw.
MpodecinHa KOMNETEHTHICTL MeHeoKepa TYPU3sMy € BaXXNMBUM acrnekToM Moro npodeciiHoi KynbTypw, 3aa-
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THICTb [0 3AIMCHEHHA CTpaTeriYyHuX, aHaniTUYHMX, OpraHisauiHo-po3nopaaqnX, KOHCYNbTaTUBHO-gOpan4nX,
KOHTPONbHUX (PYHKLIN Ta edpeKTUBHOI camopeanisalii B yMoBax NpakTU4YHOI QisnibHOCTI Ha nigcTaBsi cneuia-
NbHUX 3HaHb, YMiHb, LiHHOCTEN, HEOobXiaHMX Ons npodeciviHoi AiSNbHOCTI y cdepi TYPUCTUYHOI IHAYCTPIl.
dPopmyBaHHA KOMMETEHTHOCTI Y MpoLueci NigrotoBkn daxisusa cdepw nocnyr i Typusmy nepegbadac €aHICTb
CBIZOMOCTI Ta AiSiNbHOCTI, WO YMOXMMBIIOE OBOMNOAIHHSA 3HAHHAMW N YMiHHAMM, NOTPIGHMMM aAnst npodecin-
HOi po6oTK baxiBusa B ymoOBax Cy4acHOro BMpoOHMUTBA. [owyK HOBUX MOXITMBOCTEN OOCATHEHHSI BULLOIO
piBHS e(peKTUBHOCTI OiANbHOCTI NiANPUEMCTB TYPUCTUYHOI cchepn 3yMOBMOE HEOOXIOHICTE PO3YMIHHA CYTHO-
CTi Ta 0COGNMMBOCTEN YyNpaBIiHHA NiANPUEMCTBAMM TYPUCTUYHOI CPEpu B CyHaCHMX yMOBaxX PO3BUTKY Ty-
PUCTUYHOIO PUHKY. [0NOBHE 3aBAaHHA B TYPUCTUYHIN ranysi nondrae B MOro 3gaTHOCTI CTBOPUTU YMOBM AN
peanisauii KOXXHUM MpauiBHUKOM CBOIX MOTEHLINHWX MOXMIMBOCTEN , B 34aTHOCTI NpobymxkyBaTtyu B nogsax
€HTy3ia3M , NparHeHHs BUKOHYBaTW NOCTaBneHi nepes HAMW 3aBAaHHS HaKpalluM YMHOM . HuHI 3aranbHo-
BM3HaHO , LWO ycnix y BGi3Heci Maike NOBHICTIO 3yMOBMIOETLCS YMIHHAM MeHempkepa npautosaTh 3 Korneramm ,
MOro ocobUCTUMM SKOCTAMU , 3AATHICTIO ePEeKTUBHO KepyBaTu MoabMu. TyT 0COBGNMBO BaXNUBI 34aTHICTb
MeHeaxepa opraHidyBaTt pobOTy KONEKTMBY ONTMManbHUM YMHOM , BMiHHS CIMIKYBaTUCS 3 KOXXHUM CMiBPO-
GITHUKOM Ha OCHOBi Cy4aCHMX BWMMOT i 3HAWTU B KOXXHOMY KOHKPETHOMY BWUNagKy HEOOXiOAHWIM iHCTPYMEHT
BMSIMBY Ha MIOAMHY 3 METOK BUPILLEHHS MOCTaBNeHMX 3aBAaHb. YNpaBniHHA MIOACBKMMU pecypcamu € oa-
HUM i3 HaMBaXJUBILLNX KOMMOHEHTIB MEHE)KMEHTY TYPUCTUYHOIO NigNpMeMCTBa, a BUbip NeBHOro iHaMBIAY-
anbHOro MeToAy ynpaeniHHA NepcoHanom Ha NigNPUEMCTBI € NO3UTMBHUM (PAKTOPOM MOro 3aranbHoi gisinb-
HocTi. EBontoLisi po3BUTKY TYPUCTUYHOIO PUHKY Ta eBOMIoLis CUCTeM ynpaBniHHA BUMaratTh Bi KepiBHUKIB
TYPUCTUYHUX NIANPUEMCTB BpaxyBaHHS NEBHUX 0COBNMBOCTEN WOAO TeXHoNoril ynpaeniHHSa HuMK. Came ue
i € NpeaAMeTOM OO0CHiMKEeHHS Yy AaHin cTaTTi.

KnroyoBi cnoBa: ynpaBniHHA, MeHeIKMeHT, OYHKLIT ynpaBmiHHS, NPUHUMNKX YyNpaBniHHA, KpuTepil
yrpaBniHHA, TEXHOMOria  ynpaBniHHS,KOMNeTeHLil,e(PeKTUBHICTbL NnepcoHany,niagnpueMCTB, KOYUYUHT, CTUMb

yrpaeniHHA, MeToaun ynpasniHHS.
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