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METOAWYHI NIAXoan 0O ®OPMYBAHHA TA BUBOPY
CTPATETlI E®EKTUBHOI POBOTU BAHKY

VY craTTi JOCHIHKEHO MEpeIyMOBH 3a0€3MEYCHHST BUCOKOT'O PIBHS 3arajibHOl
eekTUBHOCTI poOOTH OaHKy. 3ampomOHOBAHO HOBI MIAXOAW JI0 OOIPYHTYBaHHS
¢dopmyBaHHS TOpTdemnst crparerii (yHKIIOHYyBaHHS OaHKIB, IO CHPSIMOBAaHWN Ha
JIOCSITHEHHSI JTOBTOCTPOKOBOI MiJTPUMKH CTaOLIBHOI 1 edekTuBHOI poboTH GaHKy Ta
knacu(ikamio MeTOIiB BHOOPY cTparerii 3arajabHOi e(EeKTHBHOCTI pOOOTH OaHKY.
Pospobiieno crpykTypy mporecy (opMyBaHHS Ta peaiizallii crparerii 3araabHOT
e(eKTuBHOCTI OaHKYy.

KiouoBi ciioBa: edextuBHICTE poboTH OaHKY, IPHUOYTKOBICTH OaHKY, piBEHb
KOPIIOPaTHBHOTO YIIPABIiHHSA OaHKOM, CTpaTerist 3arajgbHOi e(pEeKTHBHOCTI poOOTH
0aHKy.

Kondius 1.
METHODOLOGICAL APPROACHES TO THE FORMATION
AND SELECTION OF STRATEGIES FOR THE EFFECTIVE
WORK OF THE BANK

Analysis of recent research on determining the effectiveness of banking devoted
work of leading scholars in the field of economics, banking, banking and the analysis of
developments in the general theory of efficiency recommendations for the choice of
strategy formulation and operation of banks although quite significant, but the problem
of determining the effectiveness of specific banking and the level of corporate
governance are not designed as a theoretical and methodological and practical aspects.

In this paper the necessity of creation of methodological approaches to strategy

formulation and selection of its operations aimed at achieving the general goal -
organization and support long-term stability and effectiveness of the bank, and is based
on profitability and performance of corporate governance banku.Rozrobleno structure
formation process and implementation of the strategy overall efficiency of the bank.
To justify the strategic goals and find ways of forming a strategy to ensure the overall
effectiveness of the bank proposed to carry out a strategic analysis and diagnosis of this
condition, namely, profitability and corporate governance. The article investigates the
prerequisites to ensure a high level of overall performance of the bank.

New approaches to study the functioning of a portfolio strategy of banks that
aims to achieve long-term support of a stable and efficient operation of the bank - the

121



Exonomiuni nayku. Cepia “Exonomixa ma menedxcmenm”: 30ipHuK HayKoeux npauyb.
Jyubkuii nayionansnuii mexuiunuii ynieepcumem. — Bunyck 11 (42). — JIyupk, 2014.

formulation of guidelines targeted, specific goals and identify priority behaviors towards
a general goal. Classification of methods for selecting strategies overall performance of
the bank. Established that a set of core and ancillary strategies are formed for each bank
to achieve its efficient operation is a set of strategies overall performance of the bank.
The basic strategy is to ensure the overall effectiveness of the bank formed for the long
term and is a general management plan aimed at reducing the influence of destabilizing
factors on the Bank, taking into account the intensity of their actions at each stage of
institutions that defines the parameters for a portfolio of strategies for overall
performance.

Keywords: performance of the bank, the bank's profitability, corporate
governance bank strategy overall performance of the bank.

Konanyc U.C.
METOOANMYECKHUE nNoaxondbl K @ OPMUPOBAHUIO U
BbIBEOPY CTPATEMMU 3OPEKTUBHOU PABOTbI BAHKA

B crarbe mccnenoBaHbl MPEIIIOCBUIKA 00ECIeYeHHUsT BRICOKOTO YPOBHS o0mIei
3¢ GeKTHBHOCTH paboThl OaHka. [Ipe/toKeHBI HOBBIE IOIXOIBI K OOOCHOBaHUIO
(dopmupoBaHus mopTdenst cTpareruy (YHKIMOHUPOBAaHMS OaHKOB, HAIPaBICHHOH Ha
JTIOCTIDKCHUE JTOITOCPOYHON TIOMIEPKKH CTaOMITHHON U 3¢ (HEeKTUBHON paboThl OaHKa U
KJIacCH(UKAIA METONOB BBIOOpa cTpaTernu oOmiel 3(h¢peKTHBHOCTH paboTHl OaHKa.
Pa3paborana crpykTypa mporecca (OPMHpPOBAHMS W pealn3alliil CTpaTerHH OOIei
3¢ heKTUBHOCTH OaHKA.

KioueBbie ciaoBa: >¢d¢pexruBHOCTS paboTsl GaHKa, HMPHOBUIBHOCTH OaHKa,
YPOBEHb KOPIIOPaTHBHOTO YNpaBieHHs OaHKOM, cTpaterus oOmei 3¢h¢exTuBHOCTH
paboThI OaHKa.

IHocTanoBka npodJeMu y 3aralbHOMY BUTIJISAL i il 3B’5130K 3
BAKJIMBUMH HAYKOBHMH Ta MPAKTHYHUMU 3aBAaHHAMU. Baxnneoio
nepenyMoBOI0 3a0e3MeueHHs] BUCOKOTO PiBHS 3arajibHOl eeKTHBHOCTI
pobotn OaHKy € moOymoBa crparerii Horo (GyHKIIOHYBaHHS, IO
CHpsiMOBaHAa Ha JIOCATHEHHS OCHOBHOI MeETH — OpraHizamii Ta
JOBI'OCTPOKOBOI MIATPUMKH CTaOUTBHOI Ta edeKTHBHOI poOOTH OaHKYy, i
(hopMy€eThCS Ha OCHOBI MOKAa3HHUKIB MPHUOYTKOBOCTI Ta MOKa3HUKIB PiBHS
KOpPIIOPAaTUBHOIO YIPABIiHHS OaHKY.

AHani3 ocTaHHIX [AOCTHiT:KeHb, y SKHX 3al04YaTKOBAHO
BUpIlIEHHs MPoOJeMH. AHATITHYHUMH JOCHIPKEHHSAMH IHUTAaHb
BH3HAYEHHS e(eKTHBHOCTI OaHKIBCHKOI MiSUIbHOCTI MPHCBSYEHO Mpalli
MPOBIIHUX YYEHHX B raixy3i eKOHOMIUHOi Teopii, OaHKIBCHKOI CIIpaBH,
aHawizy 0aHKiBCBKOT JSUTBHOCTI: 0. B. Bactopenkao,
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Jx. Cinki.

HaykoBi HampamtoBaHHs B 3arayibHiii Teopii edeKTUBHOCTI,
peKoMeHamii  crocoBHO  (QoOpMyBaHHS Ta  BHOOpY  cTparerii
¢yHKIiIOHYBaHHA OaHKiB X04a 1 JOCHTh 3HauHi, MPOTe NpoOIeMH
BHU3HAUYEHHS e(EKTUBHOCTI 3 ypaxyBaHHAM crenudikn OaHKiBCHKOT
JISTIBHOCTI T2 pPIBHEM KOPHOPATUBHOIO YIIPABIIHHS 3aJUIIAIOTHCS
HEJIOCTaTHBO PO3POOICHUMH SIK B TEOPETUYHOMY, TaK i B METOAWYHO-
MpakTUYHOMY acriekrax [1].

Hini crarTi monsraroTe y GopMyBaHHI METOAUYHUX MiIXOMIB 10
(¢opmyBaHHs Ta BUOOpY crTpaTerii 3arajibHOi ©(EeKTHBHOCTI POOOTH
0aHKy, sIKi BpaxOBYIOTb 3[IaTHICTh 3a0e3MeuyBaTi NpuOyTKOBICT OaHKY
3a paxyHOK MiIBUIIIEHHS PiBHS KOPIIOPATHBHOTO YIPABIIHHA.

Buknag ocHoBHOro Marepiady AOCTiIAKeHHSI 3 TOBHUM
OOIPpYHTYBAHHSIM OTPHMAHMX HAyKOBHX pe3yabrartiB. Crpareris
3a0e3nedyeHHs] 3araibHOi ePEeKTUBHOCTI OaHKy — II€ JOBTOCTPOKOBHA
IJIaH Jid, CIPSIMOBAaHUM Ha JOCSATHEHHS CTAOUTLHOIO PO3BUTKY, a caMme:
MOIIYK ICHYIOUMX TIOTEHINaJiB, BUSBJICHHS BiJIOBITHUX PE3epBiB, sKi
3a0e3nevyarh  30iMbIIeHHS ~ MpUOYTKOBOCTI  Ta  MOKpAllleHHS
KOpPIIOPATUBHOI'O YIPaBIiHHS.

Crtpykrypy mporecy (opMyBaHHs Ta peanizamii crpaTerii
3arajibHOI e)eKTUBHOCTI OaHKY CXeMaTHYHO MOKa3aHo Ha puc. 1.

Jns oOTpyHTYBaHHSI CTpaTeriyHMX MLijled Ta TONIYKY HUISAXiB
(¢hopMyBaHHsI cTpaterii 3a0e3MeUeHHs 3arajibHOI e()eKTUBHOCTI OaHKY
HEOOX1JTHO TPOBECTH CTPATEriyHUI aHaji3 Ta JIarHOCTHKY IOTOYHOIO
cTaHy OaHKy, a came: NpHOYTKOBOCTI Ta PIiBHS KOPHOPATHBHOIO
yhnpaBiiHHS. B cucremi niarHOCTUKM O0OOB’SI3KOBUM € BUOIp 0a3u
MOPIBHSIHHA, B OCHOBI fIKOT JIeXKaTh pO3paxoBaHi HAMH HOPMAaTHBHI Ta
MOpPOroBi  3HAYEHHS  MOKAa3HHWKIB  PIiBHIB  NPUOYTKOBOCTI  Ta
KOPIIOPaTUBHOI'O YMpPaBNiHHA. 3a pe3yabTaTaMd J[iarHOCTHYHOTO
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JOCITIJDKCHHST TIPOBOJUTRLCS OIliHKA 3arajibHoi eekTUBHOCTI pobOTH
0aHKy.

Kpmrepii Emfopry cTpaTerii saramesol
eleETHEHOCT] pOGOTH GaHEY

3 pisHeM podom
Bariny

3a crmadituy
FCURIMESOSD YUY

|
[TpuSYTECEICTE CaHKy KopnopaTHERE  VIpABMIHAA
E CTPATETiA CrpaTerin HapoIISHHR
> i ™ HECTVITY moTeEmiamy FY H
g iHRoBaUiitAa cTpaTeria Crpareriz
’ 5 aKIEHTYEGHEA HOKYCYBAREA |
5
= {HEOEAMiitHO- Crpareria "
» E i ELTHOBMIOEANEHA VIPAEMHCBEIR
g CTPATETLE {HHOBAIT
g {HESCTHIIHAD- Crpareria
—* = ™| iEROEamiiiEa cTpaTeriz EefiTpamisanii il
= B OO THEHR
- g CTpaTeria Crparerin
ToE > omopy AHTHEPHIOEOTO Il
VOPaETiHER

Puc. 1. Knacudikamis meroniB BuOOpy cTpaTerii 3araibHOL
edexTuBHOCTI pOOOTH OAHKY

Hactynaum eramom, mo mnepenye (opMyBaHHIO CHEHAPHHX
MPOTHO3IB, € BCTAHOBJICHHS CTPATEridyHOrO TMepiony, SAKHHW TpH
BIZICYTHOCTi CTa0ITBHOCTI PO3BUTKY CY4YacHOI EKOHOMIKH, IOLIIBEHO
¢dbopmyBaTH Ha TepMiH — 3 POKH.
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[Momyk nutsxiB GpopMyBaHHS CTpaTerii 3a0e3neueHHs 3arajibHOi
edexruBHOCTI poboTn OaHKy mnepeabauae (opMyBaHHS CYKYMHOCTI
cTpaTterii, mo BXOAATH OO TaK 3BaHOTO «HOPTQers anbTepHATHBHUX
cTparteriii» 3araibHOi e(eKTHMBHOCTI OaHKy i CTBOPIOIOTH MEpPETyMOBU
JUIS  JOCATHEHHS TIOCTaBJICHUX IIJIel pO3BUTKY. BignoBimHo 10
BUSBJIEHMX HA eraml JIarHOCTHMKM Ta OLIHIOBAHHS  3arajibHOI
edextuBHOCTI poboTH OaHKiB VYKpaiHH cTaHy NOpHOYTKOBOCTI Ta
KOpPIIOPAaTUBHOI'O YIIPaBIIiHHS (3pOCTAaHHS, CTAIOCTI, ClIaJaHHs, PU3UKY
Ta 3arposu), HeoOXigHO 3xilicHIOBaTH (OpMyBaHHS Ta BHOIp
CTpATEriYHUX aJbTCPHATUB 3a0C3MCUEHHS 3arajibHOi e(EeKTUBHOCTI
pobotu (hiHaHCOBOI YCTaHOBHU.

B mHaykoBiil niTeparypi iCHye 1Ba OCHOBHHUX MiIXOAH [0
BHU3HAYEHHS CTpaTterii ynpaBiiHHA, II0 BUPaXKAIOTh CYyTHICTh CTpaTerii
gyepe3 nBi Kimro4uoBi (yHKUii — (opMynroBaHHS HiILOBOI HACTaHOBH,
KOHKPETHOTO OpIEHTHPY Ta BH3HAYEHHS MpPIOpUTETHOI MoJeni
MOBEJIIHKY, CHPSIMOBAHOI Ha JOCSTHEHHS OCHOBHOI meru [2, 3, 4, 5].
Came Taky (yHKIIOHAIBHY IyalbHICTh (OPMYBaHHA CTPATEridYHOTO
noptdelis, Ha Hall MO/, € JOUUIbHUM IOKJIACTH B OCHOBY BHOOpY
CTpaTeriyHux ajbTepPHATUB PO3BUTKY OaHKY.

Habip ctpateriii 3aranbHOi epeKTHBHOCTI poOOTH OaHKy — Iie
CYKYIHICTh OCHOBHHMX Ta JONOMDKHUX CTparterid, mo QopmyroThcs
OKpEMO ISl KOXKHOT'0 OaHKY 3 METOI0 JOCSTHEHHS HOro eeKTHBHOIO
($yHKLIOHYBaHHS.

OcHoBHa cTpaterisi 3a0e3MeYeHHs] 3arajibHOi eEeKTHBHOCTI
pobotu OaHKy (OPMYEThCS HAa TPUBAIY IEPCIEKTUBY 1 € 3arajJlbHUM
IUTAaHOM  yIpaBJiHHS, COPSAMOBAaHMM HAa  3MCHIICHHS  BIUIUBY
nectabimizyrounx (QaxkrtopiB Ha craH OaHKYy 3 BpaxyBaHHIM
IHTEHCHBHOCTI iX JIill HAa KOXXHOMY 3 eTamiB (pyHKIIOHYBaHHS YCTaHOBH,
O 3ajJia€e mapamMerpu s GopMyBaHHs mopTdens crpaTeriii 3arajibHOl
e()EKTUBHOCT!I.

Ha  koxHOMy erami  KHTTEBOrO LHUKIY  (DiHAHCOBOTO
MINPUEMCTBA  BUSIBJISETHCS  HETATUBHUN  BIUIMB  PI3HOMAHITHUX
nectabinizyrounx QaxropiB. PisHOMaHITHICTH Takux (pakTOpiB BILTUBY
Ha CTaH MpHOYTKOBOCTI Ta KOPIOPATHBHOTO YIPaBIiHHSI MOXe OyTH
3yMOBJICHA SK BHHHKHEHHSM COLaJbHO-TIONITHYHUX MPOTHPIY,
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3pOCTaHHSIM 3QJICGKHOCTI BiJl KOMTUBAaHb KOH IOHKTYPH CBITOBHUX PHHKIB,
CKOHOMIYHHMX TPYJIHOIIIB, TaK 1 MOMJIMBICTIO TIOSBU EKOJOTTYHHX
KaTacTpod), comiaJbHUX BTPAT, MOJITHYHOI HecTaO1TBpHOCTI ToIO [6].

Ha puc. 1 npencrapiiena kiacudikailisi METOJ1iB BHOOPY OCHOBHOT
Ta JIONOMDKHOI cTpaTerii 3a0e3leucHHs 3arajibHOi e(QEeKTHBHOCTI
pobotu GankiB Ykpainu. Kpurepiem BuOOpy 0ocHOBHOI cTpaterii OyayTb
CIyI'yBaTH CTajii KUTTEBOIO NHKIY OaHKIB, IO iMEeHTH(DIKYIOTbCS B
pe3ynbTaTi aHaNITHYHHX pO3pPaxyHKIB Ha erami JiarHOCTHKH Ta
MPOTHO3YBAaHHS 3arajbHOI eQEeKTUBHOCTI POOOTH Ta CBIAYUTH NPO
piBeHb BIIMBY NPUOYTKOBOCTI Ha cucTeMy OaHKy. AJpKe came
JIarHOCTOBaHUI Ta MPOTHO30BaHUI CTaH OakiB Jae MOMKIJIMBICTB
dbopMyBaTH  LIBOBI  OPIEHTHPH  3arajdbHOi  MPHUOYTKOBOCTI,
e eKTUBHOCTI BUKOPHCTaHHS pecypciB OaHKy, CTPYKTYpPHU JOXOMIB Ta
BUTpAT. TaKUM YMHOM, AOCATHYTHI CTaH, 110 BU3HAYAE CTpATETiuH1 il
3a0e3nedeHHs] Horo MpUOYTKOBOCTI, € THM KPUTEPiEM, HA OCHOBI SIKOT'O
MPOBOJIUTLCS BHUOIP OCHOBHOI cTpaTerii 3a0e3nmeueHHs 3arajibHOl
eexTuBHOCTI poOoTH Oanky. KokeH OaHk Mae CBi TOTeHINa
3araipHOi  e(peKTHBHOCTi, CBOI yMOBM HOro  HapoOIIEHHS 1
MiAMOPSAKOBYETBCS ~ 3aKOHOMIPDHOCTSIM ~ LHUKIIYHOTO  PO3BUTKY
EeKOHOMIYHHMX TMPOIIECiB, $Ki BiIOYBalOTbCA Ha Makpo-, Me30- Ta
MakpopiBHsAX. Tak, KOKHa CTajis KUTTEBOTO LHUKITY (YyHKIIOHYBaHHS
0aHKy BiIOBiZla€ IEBHOMY CTaHy €KOHOMIYHOTO PO3BUTKY.

Ha erani ouiHtoBaHHS cTpaTerii 3aranbHoi epeKTUBHOCTI poOOTH
0aHKy BU3HAYAETHCS CIIPOMOXKHICTh CTPATETIYHUX 3aX0/(iB 3a0€3MeUnTH
peaiizaiitfo  CTpaTEeriYHMX I, BCTAHOBJIIOETHCS — BiJIIIOBIIHICTH
oOpaHoi crparerii 3arainbHOi eekTUBHOCTI poOOTH OaHKy 3 il
BHYTPILIHIM MOTEHIIIAJI0M, 3JaTHICTIO 3a0e3neueHHs MpuOyTKOBOCTI 3a
PaxyHOK MiJIBUILEHHS PiBHA KOPIIOPATUBHOTO YIIPABITiHHS.

BucnoBku. 3a pesynbpraTamMH MPOBENEHOTO AOCTIIKEHHS OyiH
3alpONOHOBaHI METOAWYHI Miaxoau 10 (opMyBaHHS Ta BHOOpY
crparterii eeKTUBHOTO (YHKIIOHYBaHHS OaHKIB, SIKI BpaXOBYBaJId HE
JuIle piBeHb MPHUOYTKOBOCTi, ajne ¥ piBeHb KOPIOPATHBHOTO
yIpaBiiHHS OaHKy, 0 3a0e3medye AaHiii METOAMIII KOMIUIEKCHICTh Ta
CHCTEMHICTb.
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LUUTYBAHHA NMATEHTIB 5K ®AKTOP
IX KOMEPUIMHOIO NOTEHUIANY

VY crarti po3rnAmarOTBCS NHTAHHS BH3HAYCHHS BapTOCTI MATeHTY 3
ypaxyBaHHSIM iHAEKCY HOro LUTYyBaHHSA. JlOCHIDKYIOTBCS PI3HOBHAM ITUTYBAHHS
MIATEHTIB, JI0 SIKUX aBTOP BiHOCHTH IIUTYBAHHS 3 ATEHTY B ITATEHT, 3 CTAaTTi B IIATEHT, 3
MaTeHTy B craTTio. [IpononyroTees kputepii kinacudikarii TaTeHTHHX IUTaT Ha OCHOBI
JIBOX KpHTepiiB: chepa BUKOPUCTAHHS LUTATH — B Tally3l MAaTeHTY 4YM 3a ii MeXaMH, a
TaKOX Cy0’€KTa IUTYBAaHHS — IHIIMH NPAaBOBIACHUK YM caMOIMTyBaHHA. OOIpyHTOBaHO
0COONMBOCTI IMTYBAaHHS NMATEHTIB B MOPIBHAHHI 3 TPAIWIIIIHIM IUTYBaHHSIM HayKOBOI
miTeparypu. Bmepmme ocobnmBa yBara mpuaiieHa XapakTepy LUTYBaHHS — BOHO
TIO3UTHBHE 4M HeraTWBHe. J[OBeneHO, IO BpaxyBaHHS B iHJEKCI IMTYBaHHS IUTAT 3
HETaTUBHUM 3MICTOM CIIpHS€ 3aHENaay HayKOBOi [HCKYCii, TaKk SK 3TaJyBaHHS
OITOHEHTIB B PEUTHHIOBUX CTATTSIX NMPSIMO BIUIMBA€E HA BEJMUYHMHY 1X 1HIEKCY INTYBaHHS,
0 HE 3aBXIM 00’€KTUBHO BiITBOPIOE (DaKTWUHI HAYKOBI 3acCIyrd TOTO YH iHIIOTO
HayKOBIIAL.

KirouoBi cioBa: maTeHT, IMTYBaHHS, BapTiCHA OI[IHKA, CaMOLIMTYBAaHH,
KOMEPITIHII TTOTeHIiall, IPaBOBIACHUKH, €)EKTUBHICTb.
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