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PEAJI3ALIA NMPOLIECHOIO nigxony
B CUCTEMI 3BOPOTHLO-JIOINCTUYHOIO YMNMPABJIIHHA
CAHATOPHO-KYPOPTHUMU 3AKINALAMU

B crarTi po3KpHUTO CYTHICTH «IPOLECHOTO MiIXOAY» A0 YHPABIiHHA IiANpH-
emcTBoM. OOIpyHTOBaHa HEOOXIIHICTH 3aCTOCYBAaHHS IPOLECHOTO MiAXOLYy MIOJO
3a0e3neyeHHs e()eKTHBHOCTI peaizalii mpoueayp 3BOPOTHBO-IOTICTUYHOTO YIIPABIiHHS
CaHATOPHO-KYPOPTHUM 3aKJagoM. TEOpeTUYHO pO3IISIHYTO CTIPYKTYpY Ta BHAU
TMPOIIECIB, IO MPOTIKAIOTh B CAHATOPHO-KYPOPTHOMY 3aKIIaJIi.

KimouoBi croBa: mporecHe yIpasiliHHs, MOJeNb, 3BOPOTHBO-JIOTICTHYHE YIIPaB-
JIHHS, CAHATOPHO-KYPOPTHHI 3aKiajl, Kiacudikallis MpoIeCiB yIpaBIiHHSA CAaHATOPHO-
KyPOPTHHM 3aKJIaJIOM.

Voitovych S., Zagorujko V., Voitovych O.
REALIZATION OF PROCESS APPROACH
IN SYSTEM OF THE RECIPROCA
TING-LOGISTIC MANAGEMENT OF SANATORIUM
AND RESORT INSTITUTION

In this study, we developed scientific and practical recommendations on the
implementation of the process approach in the system of reciprocating-logistic
management of sanatorium and resort institutions. Studies of theoretical sources allowed
asserting that the «process approachy to management that considers the entire activity of
the enterprise as «@ network of interacting processes within its organizational structure,
which realizes the purpose of its existence».

We should note that process oriented management, which is one of the current
approaches to the management of enterprises of the services sector has the following main
characteristics: it includes a dynamic set of processes that has the development and
recurrence; provides reorientation of the management functions to manage the results;
there is a constant transformation and continuous improvement of processes; the system of
regulation and standardization in the implementation of this approach is determined by the
development of quality management systems; the processes are discrete in nature and
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provide for the mandatory conversion of resources; the performance and quality of
processes transforms in value to the consumer as to the satisfaction of his needs and
demands.

Using the method of scientific generalization, we have determined the feasibility
of applying the process approach to ensure the effectiveness of implementation
procedures, reciprocating-logistic management of sanatorium and resort institution, which
can be expressed in the following: 1) meets the requirement of maximizing the satisfaction
of consumer needs for quantitative and qualitative characteristics, that provide the
performance and quality of the implemented processes; 2) organization of the activities in
such institutions requires the formation of process of organizational structures of
management and regulation of the internal organizational relationships, which involves the
release management functions and management procedures of discrete processes.
3) simultaneous operation of sanatorium and resort establishment of a number of different
types of dynamic stream processes that are characterized by the conversion of resources
streaming into the operating system of customer service, flowing of information flows and
information exchange, and the like, is in the nature of not only the process, but stream
management; 4) the flow of almost all processes for sanatorium and resort institutions is
characterized by a high degree of standardization and regulation of most procedures:
provide services of accommodation, catering, information support, which meets the
principles of ensuring quality management processes; 5) the possibility of optimizing the
parameters with conditions and limitations in specific discrete process is defined by the
principles of processes modelling; 6) a process approach to the implementation of
management of sanatorium and resort institution is dedicated to the management of results
of the processes, which contributes the contour structure of processes, the availability of
the necessary relationship of the elements of the process structure and sequencing
(sequence of operations) for its implementation.

In general, all the processes implemented in sanatorium-resort institution are
divided into the following groups:

1) the main business processes, providing sanatorium and resort institutions
revenue and profitability. These include business processes: provision of sanatorium and
resort treatment, recreation, rehabilitation, health care in the form of diagnostics and
individual consultation procedures; catering; hotel accommodation; the organization of
excursion activities, tourism and leisure;

2) providing business processes that relate to outside business process service
consumers and implementation of internal organizational management procedures relating
to the production of resources, tools and services consumed in the main business
processes;

3) managerial business processes reflecting the implementation of management
actions and procedures are functional in nature and include: information services,
providing legal security, economic planning, marketing, accounting, financial, logistical,
economic, security and other types of activity of sanatorium and resort institutions;

4) stream business processes formed from a number of key, providing and
management business processes are specific to streaming procedures, maintenance
operations, provision of services, reflect the logistics of streaming, massive streaming
service, streaming information, the streaming conversion of resources.

Key words: sanatorium and resort institution, reciprocating logistics management,
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process approach to management, classification of management processes in sanatorium
and resort institution.

Botitopuu C. f1., 3aropyiiko B. JI., Botitopru O. O.
PEAINMTM3ALUNA NPOLIECHOIO NOAXOOA B CUCTEME
BO3BPATHO-JTIOTMCTUYECKOI'O YINPABJIEHUA
CAHATOPHO-KYPOPTHbIMU 3ABEOEHNAMUA

B crathe packpsITa CyIIHOCTH «IIPOLIECHOTO TOAXOJa» K YIPAaBICHHUIO Mpen-
npusitieM. OG0CHOBaHa HEOOXOAMMOCTH IIPUMEHEHMSI POLECHOTO ITOAXO0a OTHOCH-
TelbHO obecriedeHnst (PEKTHBHOCTH Pea3aliy MpOLeIyp BO3BPATHO-IOTUCTHYEC-
KOTO YIIPABJICHWS! CAHATOPHO-KYyPOPTHBIM 3aBEICHHEM. 1EOpeTHYeCKH PacCMOTpeHa
CTPYKTypa M BHIBI NPOIECCOB, KOTOPBIE MPOTEKAIOT B CAHATOPHO-KYpPOPTHOM 3aBe-
JICHUH.

KimoueBsle coBa: IpoIiecHOE yHpaBleHHE, MOJIEITb, BO3BPATHO-JIOTHCTHIECKOE
YIIpaBleHHe, CaHATOPHO-KYypPOPTHOE 3aBe[CHUE, KIACCH(UKAINS HPOLECCOB YIIpaBIIe-
HHS CAHATOPHO-KyPOPTHBIM 3aBEICHUEM.

IHocTanoBka nmpo0semMu y 3arajJibHOMY BHIJIsI Ta ii 3B’A30K 3
BAMIMBHMU HAYKOBUMH i NpakTH4YHMMH 3aBAaHHaMH. Cuctema
MEHEIDKMEHTY OyA-SIKOro MiINPHEMCTBA XapaKTEPH3Y€EThCS 3acTOCY-
BaHHSM KEPYIOUOI CHCTEMOIO TICBHUX METOJIB, MiJAXO/IB CTHIIB YIIpaB-
JIHHS, Bl SIKICHOT peamizallii KX 3aJIeXHTh SK e()eKTHUBHICTh (PYHK-
IIOHYBaHHS TJIIPHUEMCTBA Y PUHKOBUX yYMOBaX, TaK i €(eKTUBHICTbH
MPOTIKaHHS YIPaBITiHCHKUX TPOIIEAYpP BeepenHi. He BUKITFOUeHHSM € 1
3aKJIan MOCHYT.

B mpakTuiii MeHeKMEHTY, YIpaBIiHHS IMiANPUEMCTBOM Oyy-
€THCSI HA BUKOPUCTaHHI OKPEMUX MMIXO/iB: (DYHKI[IOHATBHOTO, MPOIIEC-
HOT'0, CUCTEMHOTO, CUTYaIliIfHOTO, 1HIHX, sIKi BU3HAYAIOTh HOTO BHYT-
PIIIHIO OpraHizaimiiiHy CTPYKTYpY, PO3MOJiJl MOBHOBaKEHb 1 (YHKIIiH
MK BUKOHABISIMH, TOIO. BrOip HaliOLIBII ONTUMAIBHOTO ITiAXOMY JI0
YIIPABIIiHHS TAKUMH 3aKJIQJIAMU BUPAKAE BAXKIIMBICTh BUPILICHHS 33,124
CTPATErivHOTO YIpaBIiHHSL.

MiHnuBa pUHKOBA CUTYaLlsl Ul HiJIPUEMCTBA, L0 CYHPOBOJ-
KYETbCSl 3MIHAMHM HOrO €KOHOMIYHOi, BUPOOHHYOI, MapKETHHIOBOI,
JIOTICTUYHOI, IHHOBAIUMNHOI MTOJITHKH, OJHAK HE BHUKIIOYAE BUKOHAHHS
HUM TPOLECIB, sSIKi HANpaBJICHI Ha 3a[I0BOJICHHS 3alUTIB CIO)KUBAYIB,
MIEPETBOPEHHSI PECYPCIB, CTPATETIYHOIO Ta ONEPaTUBHOIO YIPABIIiHHS,
TEXHIYHOTO Ta TEXHOJIOTTYHOTO OOCIYroByBaHHS. TaKMM YHHOM, IPO-
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LIECHE YTIPaBIIHHA, SKe 3a0e3ledye TOBHOTY, BYACHICTh, CTAaHIAPTHU-
30BaHICTh BUKOHAHHS TPOLIEAYp YIPaBIiHHA, Ha0yBa€ aKTyaJlbHOCTI,
HEOOXI1THOCTI 1 BaXKJIMBOCTI JI0 3aCTOCYBaHHSI.

Oco0MHBICTIO 3aCTOCYBaHHS MPOLIECHOTO YIPABIiHHA B CHCTEMi
3BOPOTHBO-JIOTICTUYHOTO YIIPABIIHHS CaHATOPHO-KYPOPTHUMH 3aKJia-
JaMH € OJHOYACHE IOE€AHAHHS NPOLELYp YHPaBIiHHS HPOLECaMH Ta
MOTOKOBOT'O YNPaBJIiHHSI CIIOKUBaYaMH, PECYpPCaMH 1 IEPCOHATIOM.

DopMyBaHHS CHCTEMH JI€BOTO TPOIECHOTO YIPABIIHHS JA03BO-
JUTH (OpMAaITi3yBaTH Ta IMiABUMINTH €(PEKTUBHICTh IIPUHHATTS PIllIeHb
anMiHiCTpaTopamMH, MEHEIKEpaMH, MEAWYHMM Ta OOCITyrOBYIOUUM
MEPCOHATIOM TaKUX 3aKJIa/IiB.

B cydJacHiii ympaBmiHCBKIHA JiTepaTypi HENOCTATHHO PO3KPHTI
acTeKTH 0COOJIMBOCTI 3aCTOCYBAaHHSI MPOLIECHOTO YIIPABIIIHHS B CHCTEMI
3BOPOTHBO-JIOTICTHYHOTO MEHEKMEHTY JiSUTBHOCTI  CaHATOPHO-KY-
POPTHHIX 3aKJIaJliB HA OCHOBI TIOOYIOBU Ta MPAKTHYHOTO BUKOPHCTAHHS
NPOLEYp YIPaBIiHHS MOTOKOBUMHU IPOLECAMH 13 BEPTHKAIBHUMH Ta
TOPU30HTAJIBHUMH 3B’ SI3KaMH, BiJITIOBITHOI CTPYKTYPHOIO MOOYIOBOIO,
iHpopManitHuM OOMIHOM — SIK OCHOBH 3a0e3rmedeHHs] eEeKTHBHOTO
(YHKLIOHYBaHHS CaHATOPHO-KYPOPTHOTO 3aKjIaay Ha PUHKY B YMOBax
HEBU3HAYEHOCTI.

AHAN3 OCTaHHIX [JOCAIIKEeHb, Yy SIKHX 3al04YaTKOBAHO
BHUpileHHs PodJaemu. J{ocimiKeHHs TEOPETUYHHX 3acaj e(peKTHBHO-
TO YIpPaBIiHHSA CEPBICHUMH 3aKJaJaMH TPOBOAMIM Y CBOIX MpaIsx
3apyOixHi Ta BiTun3HsHI BueHi: ['ennep b., Kpukascekuii €. B., Ky3b-
MmiH O. €, Mepnuik P., Paccen P., PomanoBuu B. K., Cumoposa A. B,
Cxopo0oratoBa, CraxaHoB B. H., Xakcesep K. Ta in.

[NMutanHs peaizaliii 3acaji MPOIECHOTO MiXOLY J0 YIPaBIiHHS
mignpuemMcTBamMu, Gopmaizaiiii 0i3Hec- Ta 0OCITYrOBYIOUHX IPOIIECIB,
MOJICTIFOBAHHS TIPOIIECHUX MPOLERyp, ePEeKTUBHOCTI peaisallii mpoire-
CiB B MPaKTHII iX AiSUTBHOCTI BUCBITIIIOBATHCH Yy npansix boitayk [ M.,
Bacunenko B. O., Buxanckoro O. C., [leancenka JI. O., [Ipykkepa II.,
€BnokimoBa H. M., Mensauk B. M., [Toptepa M., Xenoypu @., I1ars-
koi C. €. Ta iH.

OpnHak, HEIOCTaTHS yBara HayKOBIIB MPHIUICHA JOCIIIKSHHIO
TEOPETUKO-TIPUKIAJHAX ACIEKTiB (OPMYBaHHS 1 BUKOPUCTAHHS MPO-
LECHOTO YMpaBiHHS B NPAKTHLi 3BOPOTHHO-JIOTICTUYHOTO MEHEDK-
MEHTY CaHATOPHO-KYPOPTHOTO 3aKJIajy.
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Hini crarri. Po3poOuTtn HayKOBO-TIPaKTHYHI peKOMEHAAIIil I10-
1o ¢hopMyBaHHA 3aca]] Ta peasizallil MPOIecHOTo MiIX0ay Y 3BOPOTHBO-
JIOTICTUYHOMY YIIPaBJiHHI CAHATOPHO-KYPOPTHUM 3aKJIaJ0M:

- 3’CYBaTH CYTHICTb IPOLIECHOTO YIIPABIIiHHS;

- OOTpyHTYyBaTH HEOOXINHICTP 3aCTOCYBaHHS TIPOIIECHOTO
MAX0my moAo 3a0e3meueHHs eeKTUBHOCTI peaizailii poreayp 3BO-
POTHBO-JIOTICTHYHOTO YIIPABJIIHHS CAHATOPHO-KYPOPTHHUM 3aKJIAJI0M;

- 3MIHCHATH aHalli3 Ta KIacu(pikyBaTH TPOIECH, IO MPOTIKAIOTh
y CaHaTOPHO-KypPOPTHOMY 3aKJIaji.

Buknax ocHOBHOrO Mmartepiajdy AOCHIITKeHHSI 3 TOBHMM
OOIpYHTYBaHHSIM OTPUMAHHMX HAYKOBHMX pe3yJbTaTiB. Ines gopmy-
BaHHS TPOIIECHOTO MIAXOAY IO YIPaBIiHHS MiAMPUEMCTBAMH, BiIIO-
BijiHa MOOyaOBa HOro OpraHiamiiiHOi CTPYKTYpH Ta perJiaMeHTAis
BHYTPILIIHBO-OpraHizalifHuX 3B’A3KiB TaKOi CHCTEMH OyJia BUKIIMKAaHA
BIIPOBAPKEHHSM Yy TPAKTHUKY YIPaBIiHHA KOHIIEMINN yIpaBiiHHS Oi3-
HEC-TIPOIIECaMH Ta PEIHKHUHIPUHTY Oi3HEC-TIPOIIECiB.

JociipKeHHS TEOPEeTUYHHX JKEPelT Ta aHANITUYIHUX MaTepialliB
JI03BOJIMJIO CTBEPAMTH, IO B 3arajJbHOMY, «IIPOLECHHH MiIXim» 10
YIPaBIiHHS PO3TIISIAE BCIO MiISUIBHICTH TiIIPHEMCTBA, K «MEPEXY
B32EMOJIIFOUMX TIPOILIECIB, IO MPOTIKAIOTh YCEPEIUHI HOTO OpraHi3ariii-
HOT CTPYKTYpH, sIKa peali3oBye MeTy 1oro icHyBaBHs» [ 1, c. 46]. Tomy,
00’€KTOM YTIPABIiHHS IOJI0 peai3alii JaHOTO MiJXOQy BHUCTYIIA€E
«Tponecy — K CYKYIHOCTI JIOTTYHHX JiH, JisSUTbHOCTI, 3aX0/iB Ta Mpo-
nenyp, o (GopMye 3MiHY MPOMDKHUX CTaHIB CHCTEMH YIIPABIIHHS 13
000B’S3KOBHM TIEPETBOPEHHSAM KOHTYPY BXIJHHX PECypCiB y KOHTYp
BUXIIHUX.

Heo0xiHo Bifipasy 3a3HaYMTH, 110 TPOIECHO-OPEHTOBAHE YITPAB-
JIHHS, SIKE € OJTHMM 13 3aCTOCOBYBAaHHMX CBHOTOJIHI ITIJXOIB JIO0 YIIPaB-
JHHS 3aKnmamamu cdepu mocuyr [2, c. 54], Mae HacTymHI OCHOBHI
XapaKTePUCTHKN: BOHO BMIIIly€e B ce0Oe AMHAMIYHMI KOMIUIEKC TpOIe-
CiB, III0 Ma€ PO3BHMTOK 1 IHUKIIYHICT; Tepeadayae IMepeopieHTAIII0
oprasizariii i3 ympapniHHS (QYHKIISIMH Ha YTPaBIiHHS pe3yIbTaTaMI;
BiIOyBaeTbCA TOCTIiHAa TpaHchopMamisi Ta Oe3nepepBHE BIOCKOHA-
JICHHS TIPOIIECIB; CUCTEMA PErJIaMEHTYBaHHS Ta CTaH/IAPTU3ALI] y peajti-
3allii TaKOro MigXOAy BU3HAYAETHCS PO3BUTKOM CHCTEM YIPaBIIiHHSI
SIKICTIO; TIPOLIECH HOCSITh TUCKPETHUM XapakTep Ta rnependadarots 000-
B’SI3KOBE TIEPETBOPEHHS PECYPCIB; Pe3yJIbTATHBHICTD Ta SIKICTh BUKOHY-
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BaHMX TPOIECIB TPaHCHOPMYETHCSA Y LIHHICTD IS CIOXKMBada 00
33JI0BOJICHHS HOTO IMOTped Ta 3ammuTiB.

3acTocyBaHHS CUCTEMHOTO y3arajlbHEHHS HIOJIO0 peai3amii 3ak-
nagamu cepr MOCIYT MPOLECHOTO MiAXOAY 10 YIPaBIiHHS, AAI0 3MO-
Iy BCTAHOBHTH TaKi HOTO MepeBaru: MOKIIMBICTh OJHOYACHOTO YIIpaB-
JHHS yciMa BHJAMH TIPOIIECIB, IO PEaTi30BYIOTHCS HA IMiJIPHEMCTBI
YW 32 HOro MeXamu; MOXKJIMBICTH ()OPMYBaHHS Ta BiJICTEKEHHS JaH-
mora (hOpMyBaHHS SIKOCTI TIPOAYKTY, IO TPAHCIIOHYETHCS y LIHHICTH
IUIS CTIO’KMBAda TAaKMX TMOCTYT; PETJIAMEHTYBAaHHS Ta CTaHIAPTH3AIisA
YIIPABIIHCHKHUX MPOLEAYP 3HAYHO CIPOILYE CHCTEMY YIpPaBJiHHS 3aK-
JIaJlaMH, OTICPAIIHII KOHTPOJIb Ta KOOP/IMHAIIiI0; OTITUMI3aIlisl, peria-
MeHTarlis 00iry i BUKOPUCTaHHS iHGOPMAIIIMHIX MOTOKIB CY0 €KTaMU
BUKOHYBaHHX TIPOIIECiB 3a0e3Meuye OlepaTHBHICTh 1 CUTYaIliiHY ajarl-
TUBHICTh JISUTBHOCTI 3aKjiay MOCIYT, IO TaKOX TIPOSBISEThCS Yy
MOXITMBOCTSIX IIBHKOTO pearyBaHHS Ha 3MiHY 30BHIIIHIX i BHYTpimI-
HIX Ui 3aKmaay (akTopiB; UiTKE BU3HAYCHHS MICIIS, TIOBHOBaYKEHB,
(yHKIIIH Ta BIAMOBIAATEHOCTI KOYKHOTO TTIPO3LTY Ta OKPEMOTO BUKO-
HABI Y BUKOHYBAHHX IIpOIECax; ONTHMAaJbHE IUIAHYyBaHHS Ta BHKO-
PHCTaHHS yCiX BUJIB PECYPCIB; MOKIIBOCTI OJTHOYACHOTO YIIPABITiHHSI
PI3HOTHIIOBUMH MTOTOKOBUMH TMPOLIECAMHU.

B ocHOBY 3amponoHOBaHOTO HaMH 3BOPOTHBO-JOTICTHYHOTO
YIIPaBIiHHS 3aKJ1aIaMH CEPBICHHX TOCITYT MOKJaIeHO eeKTrBHE (PyHK-
LIOHYBaHHS 3aKJIaJy HUIAXOM peasti3allii 3acajl MPOLIECHOro YIpaBliH-
HSI, MEHE/DKMEHT TOTOKIB CIIOKMBAYIB TaKUX TOCIYT 1 MakCHMajbHe
3aJIOBOJICHHS iX TTOTpEO.

3acTocyBaHHS 3BOPOTHBO-JIOTICTUYHOI KOHIIENLIl B yIpaBiHHI
CaHaTOPHO-KypopTHUMHK 3akianamu [3] mepenbadae B CBOIii OCHOBI
(hopMyBaHHS yMOB €(heKTUBHOT'O MPOTIKAHHS B3a€MO3AJICKHUX ITOTOKO-
BHX TIPOLIECIB: IEPETBOPEHHSI PECYPCiB Ta iH(OpMallii, BITyCKY B Oriepa-
LiifHY cHUcTeMy Ta OOCITYrOBYBaHHSI CIIOXKHMBAUIiB IOCIYT, MPOTiKaHHS
TEXHOJIOTIYHMX ONepaliii HaJdaHHS MOCIyr Ta T03a TEXHOJIOTIYHOIO
00CITyTOBYBaHHS, BAKOPUCTAHHS CTAHIAPTIB Ta PErjaMeHTiB, o ¢Gop-
MYE 1 peayri3oBye 3acaiy MPOLECHOTO MiIXOAY 0 YIPABIIHHS TaKUMH
3aKJIa/IaMH.

I3 BUKOpHCTaHHSIM METOAY HAYKOBOTO y3arajlbHEHHS, HAMH BH-
3Ha4YeHa JAOUUIBHICTD 3aCTOCYBaHHS MPOLIECHOTO MiIXOAY MIONO 3a0e3-
NeYeHHsT ePeKTUBHOCTI peastizallii mpoLeayp 3BOPOTHBO-IOTICTHYHOIO
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YIPaBIiHHS CaHATOPHO-KYPOPTHUM 3aKJIaZoM, SKa MO)Ke OyTH BHpa-
JKeHEe Y HACTYIHOMY: 1) mepiiodeproBuM 3aBAaHHSIM (DYHKITIOHYBAHHSI
CaHaTOPHO-KYpOPTHOTO 3aKJay € MakCcUMi3allis 3a0BOJICHHSI OTped
CIIOXXMBAUiB 32 KUIBKICHUIMH Ta SIKICHAMH XapaKTePUCTUKAMH, IO
3a0e3MeuyeThCcsl Pe3yIbTATUBHICTIO 1 SIKICTIO peali3oBaHHX IPOIIECIB;
2) oprasizaitisi JisUTbHOCTI Y TaKMX 3aKIajax BHUMarae (popMyBaHHSI
MPOLIECHOI OpraHi3aliifHOl CTPYKTYpH YIIPABIIiHHS Ta PerjiaMeHTalli€ro
BHYTPIIIHBO-OpTraHi3amifHuX 3B S3KiB, 10 Tepeadadac BUOKPEMIICHHS
He (QYHKIIIH yrpaBIiHH, a IPOLEAyp YIPABIIHHS JUCKPETHIMH ITPOIIe-
camH, 1 BIAMOBiZa€ yMOBaM MPOILIECHOTO MiAXOMy Ta 3a0e3Nedye TpaHc-
(dopMmariiro Ta BIOCKOHAICHHS camux mporeciB [4, c. 208]; 3) omHo-
yacHe (DYHKIIOHYBaHHS y CaHATOPHO-KypOPTHOMY 3aKiIaji HU3KH
PI3HOTHITHHX JAWHAMIYHHX IOTOKOBHX TPOIIECIB, IO XapaKTEPU3yIOTh-
Csl TIEPETBOPEHHSM PECYPCiB, MOTOKOBHUM BXO/KCHHSIM B OIEpallidHy
CHCTEMY OOCIYTOBYBaHHS CIIOKHMBAdiB, TIEPETIKAHHAMH iH(OpMaIiii-
HUX TIOTOKIB Ta iH(popMamitHIM OOMIHOM TOIIO, HOCUTh XapakTep He
JIWIIE TIPOIIECHOTO, ajie W IOTOKOBOTO YMPAaBIiHHS; 4) MPOTiKAHHS
MPaKTHYHO YCIX TPOIECiB I CaHATOPHO-KYPOPTHUX 3aKJIaJiB
XapaKTepU3yEThCsl BUCOKMM CTYTNIEHEM CTaHAapTU3aLlii Ta periiaMeHTy-
BaHHS OUIBIIOCTI MPOLICAYP: HaJaHHs MMOCIYT, POKUBAHHS, Xap1yBaH-
Hs, iHQOpMaIifHOTO 3a0e3NeyeHH s, 10 BIANOBiIAE 3acagaM 3abesre-
YeHHs! YIPaBIIiHHS SKICTIO TPOIECIB; 5) MOXKIIMBICTh 3IICHEHHS OITH-
Mizalii mapaMeTpiB 3a yMOBaMH Ta OOMEXKCHHSIMH Y KOHKPETHOMY
JIMC.KPETHOMY TIPOIIECi BU3HAYAETHCS 3acalaMU MOJICTIFOBaHHS TIpOIIe-
CiB; 6) IIPOIIECHUH ITi/IXi[] IO peati3alii yIpaBIiHHSI CAHATOPHO-KYPOPT-
HHM 3aKJIaJIOM HalpaBJICHH Ha yIPaBJIiHHS pe3y/IbTaTaMy MPOTIKAaHHS
MPOIIECIB, YOMY CIpHSE KOHTYpHA CTPYKTypa TOOYIOBU IIPOLIECIB,
HAsIBHICTh HEOOXITHUX 3B’SI3KIB €JICMEHTIB CTPYKTYpU IIPOIECY Ta
€TaIHICTh (TTOCTIAOBHICTH OTIepaIliii) Io/10 Horo pearrizariii.

Ha ocHOBI BUKOpHCTaHHSI 3arallbHOHAYKOBHX METOJIIB aHAII3Y i
CHHTE3Y, 3aCTOCYBaHHSI CTPYKTYPHO-(PYHKIIOHAILHOT'O MiJX0AY — HAMH
3pobreHa crpoba BHUSBICHHS, TPYITYBaHHS Ta Kiacuikarli mporecis,
IO MPOTIKAIOTh y CAaHATOPHO-KYPOPTHOMY 3aKiafi. 3arajioMm, yci mpo-
LIECH, IO PEali30BYIOTBCS Y CaHATOPHO-KYPOPTHOMY 3aKjaji Ioji-
JIIEMO Ha TaKi rpym [5]:

1) ocHoBHi 6i3Hec-TiporiecH, MO 3a0e3MeUyIOTh CaHATOPHO-
KypOPTHOMY 3aKJIajy JOXITHICTh 1 TPHOYTKOBICTh. J[0 HUX BiJJHOCUMO
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Oi3Hec-TpoLieCH: HaJaHHS CAHATOPHO-KYPOPTHHX MOCIYT JIKyBaHHS,
O3JIOPOBIICHHS, peabimiTamii, TOIIO; CAHATOPHOTO OOCITYTrOBYBaHHS Y
BUIJIS/II AIaTHOCTHKKA Ta OKPEMHX KOHCYJBTALIMHUX MPOLEAyp; Ipo-
MaJICBKOT'0 Xap4yBaHHs; TOTEILHOTO PO3MILICHHS;, OpraHizallii eKCKyp-
CIHHOI TISUTTFHOCTI, TYpU3MY Ta JIO3BLIIIS, TOIIIO;

2) 3abe3redyroui Oi3HEC-TIPOLIECH, SIKi CTOCYIOThCS 103a Oi3Hec-
MPOLIECHOT0 00CITyTrOBYBaHHsI CHOXKMBAYiB TIOCITYT Ta peanizalii BHYT-
PILIHBO-OpraHizalifHuX YIPaBIiHCHKUX MPOLEAYP, CTOCYIOTHCS BUPOO-
HUIITBA pPeCypciB, 3ac00iB 1 TOCIYT, IO CHOXXHBAIOTHCS B OCHOBHHX
Oi3HeC-TIpoIIecax;

3) ympaBmiHCHKI Oi3HEC-TIPOIECH, 10 BiI0OPaKAIOTh BUKOHAHHSI
YIIPABIIHCHKHX il Ta MPOLEAYpP, HOCATh (PYHKIIOHATLHHUN XapakTep i
BKJIFOUArOTh: iH(OpMaIiifHe 0O0CITyroByBaHHS, IMPaBO3ade3Neuyoy,
TUIAHOBO-EKOHOMIYHY, MapKETHHTOBY, OOJIIKOBY, (piHAHCOBO-KPEIAHUTHY,
JIOTICTUYHY, TOCTIOJIAPCHKY, OE3MEKOBY Ta iHII BHIM AISUTBHOCTI CaHa-
TOPHO-KYPOPTHOTO 3aKJIay;

4) mporiecu Oi3HEC-PO3BUTKY — II€ OI3HEC-TIPOILIECH BIOCKOHA-
JICHHS, OCBOEHHSI HOBUX HAIIPSMKIB 1 TEXHOJOTIH, a TaKOXK 1HHOBAIIIH,
JI0 SIKUX MOYKEMO BiJIHECTH: CTBOPCHHS 1 BIIPOBAPKCHHS BiJJTHOBJIFOBAJIb-
HO-peallmTaIliifHIX Ta MEIUKO-TiKYBaIbHAX METONUK, OOJNaJHAHHS i
TEXHOIIOT1; OpraHi3aIliifHO-yIIPaBIiHCEKAX 1HHOBAIIN 00 0OCITyTo-
BYBaHHSI CIIO’KUBAYiB MTOCITYT;

5) mOTOKOBI Oi3Hec-TIpoIieCH (POPMYIOTECS i3 YKClIa OCHOBHUX,
3a0e3IeuylourX 1 YIPaBIiHCHKUX Oi3HEC-TIPOIIECIB, € XapaKTepPHUMHU
JUIS TIOTOKOBHX TIPOLIETYpP, OOCIyTOBYFOUHMX ONepaliii 3 HagaHHs Moc-
JIyT, BiJIOOpaKatoTh MOTOKOBY JIOTICTHKY, TOTOKOBE MacoBe 0OCITYTOBY-
BaHHSI, MOTOKOBE iH(opMarliiiHe 3abe3MeueHHs], MOTOKOBE NIEPETBOPEH-
HS pecypciB.

BucnoBku. B nanomy nociipkeHHI HaMH po3po0JICHO HayKOBO-
MPaKTHYHI PEKOMEHAIll II0J0 peasi3alii MPOLECHOro IiIXOay B
CHCTEMi 3BOPOTHBO-JIOTICTUYHOTO YIPABIIiHHS CAHATOPHO-KYPOPTHUMHU
3aKmagamu. J{oCIiKeHHST TEOPETUYHHX JDKEPEIT JI03BOJIMIIO CTBEP/IHTH,
IO «IPOLECHUH MiAXim» A0 YNpaBiiHHS PO3IJIANAE BCIO JiSUIBHICTH
MANPUEMCTBA, SIK «MEPEXKY B3aEMOJIIFOUMX IPOLIECIB, 10 MPOTIKAIOTH
ycepelrHi Horo opraHi3aiiiifHol CTpyKTYypH, sIKa peanizoBye MeTy HOoro
ICHYBaHHSI».
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JlOUiNbHICTh 3aCTOCYBaHHS MPOLIECHOTO MiAXOAY LIOAO 3a0e3-
TedeHHs] ePeKTUBHOCTI peati3allii mpoueayp 3BOPOTHBO-IOTICTUIHOTO
YIIPaBIiHHS CAHATOPHO-KYPOPTHHUM 3aKJIAI0M BUPAKEHA!

1) 3aBaaHHAMM MaKCHMi3allil 3a0BOJICHHS MOTPeO CIOKHUBAYIB
3a KUTBKICHUMH Ta SKiICHAUMH XapaKTePHCTHKAMI;

2) BUMOTaM# (opMyBaHHSI TIPOLIECHOI OpraHi3aIliifHOl CTPYKTYpH
YIIPaBIiHHS Ta peTJIaMEHTALII€I0 BHYTPIIIHbO-OpraHi3alliiHuX 3B’ s3KiB;

3) BUMOraM# OJTHOYAaCHOTO YIPABIIHHS Ta Y3TOIDKCHHS CYKYII-
HOCTI PI3HOTUITHUX JUHAMITHAX MTOTOKOBHX TPO-TIECIB;

4) HeOOXIHICTIO CTaHIAPTH3AIIIl Ta PErIAMEHTYBaHHS OLIBIIIOC-
Ti MpoLEeyp MPOTiKaHHs MPOLIECIB;

5) MOXJIMBICTIO 3/IHCHEHHSI ONTHMI3allii MapameTpiB 3a yMoBa-
MU Ta 0OMEXEHHIMH Y KOHKPETHOMY JTUCKPETHOMY TIPOIIECi;

6) BUMOraMH Ha yMpaBJliHHS PE3yJbTaTaMU MPOTIKAHHS TPOILIE-
CiB.

I3 3acTtocyBaHHSA CTPYKTYpHO-(DYHKIIIOHATHHOTO MiIXOMy HAMHU
3rPYMOBaHO Ta KIAcH(piKOBaHO Oi3HEC-TIPOIECH, M0 TPOTIKAIOTH Yy
CaHATOPHO-KYPOPTHOMY 3aKJIaJi, 10 CKIaay SIKMX BiJHOCHMO: OCHOBHI
Oi3Hec-TpoliecH, 3a0e3mneuyrodi Oi3HeC-TPOLIECH, YIPaBIIIHCHKI Oi3HEC-
TIPOLIECH, ITPOIIECH Oi3HEC-PO3BHUTKY Ta IIOTOKOBI Oi3HEC-TIPOIIECH.
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