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VY nyOnikanii miaaAraoTs po3risLy MUTAHHS MI0J0 OCOOMMBOCTEH YIpaBIiHHA
TIpHOYTKOM ITiNPHEMCTB JIICOTOCTIONAPCHKOr0 KOMIUIEKCY perioHy. Busnaweno nmerep-
MIHaHTH BIUTMBY Ha BEJIMYHHY NPHOYTKY Ta MEPCIIEKTHBH PO3BUTKY TaKUX ITiIIPHEMCTB
B KOHTEKCTI HiZIBUIIIEHHS €()eKTHBHOCTI IPUIHATTS YIIPaBIiHCHKHX PillIeHb.

Kimouosi cnoBa: npuOyTOK, YIpaBiIiHHSI MPUOYTKOM, MiIPHEMCTBA JiCOTOCIIO-
JIAPCHKOTO KOMILIEKCY.

Vakhnovska N.
TO PROBLEM MANAGEMENT
PROFIT ENTERPRISES OF AGRICULTURAL
LOGISTICS COMPLEX OF THE REGION

In the theory of economics in different periods, perhaps, the greatest attention
was paid to the question of profit. Profit and loss is the ultimate financial result of the
enterprise, while the latter is a confirmation of ineffective management policy.

Profit characterizes the economic effect obtained as a result of the enterprise.
However, the magnitude of profit, its dynamics is influenced by factors, how it depends
and do not depend on the efforts of the enterprise. These factors do not affect profit
directly, but because of the volume of sales and cost, so for the final financial result, it is
necessary to compare the value of the volume of the product sold and the cost of the costs
and resources used in its production. Profit performs a stimulating function. Its meaning
is that it is both a financial result and a major element of the company's financial
resources.

The dominant factor in the economic growth of forestry enterprises is their
lucrative activity, and it is these signs that the national economy of Ukraine begins to
form in recent years. At the same time, negative tendencies of profitability, especially in
the forestry, where the growth of the profit received is lower than in the industry, is
exacerbated; however, today there is an increase in sales volumes. Therefore, the
economic necessity is orientation of the management system of profitability of the forest
enterprise on the parameters of life and competitiveness, which will allow to take
advantage of changes in the environment and avoid losses of economic potential.
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There is a need to work out innovative approaches to the estimation of
profitability taking into account the strategies of enterprise development, type of
management and positioning systems in the market; the development and implementation
of an effective mechanism for managing profitability of the enterprise focused not only
on the growth of current profits, but on the formation and use of profitability potential,
which is crucial for creating the prerequisites for sustainable development in the long run
and is one of the priority tasks of management.

Key words: profits, profit management, forest enterprise enterprises.

Baxmosckas H. A.
K BOMPOCY YNPABJIEHUA
NMPUBbLINBIO I'IPEﬂI'IPVIFITVIVI
NECOXO3AUCTBEHHOIO KOMIMMNEKCA PETMOHA

B myOnukammy mozsie)kar pacCMOTPEHHIO BOIPOCHI 00 OCOOCHHOCTSIX YIIPaB-
JIeHHs! PUOBLIBIO TIPEANPHUATHH JTECOXO3IHCTBEHHOTO KOMIUIEKCa peruona. [IpuBoasrest
(akTopsl BIMSHUS Ha pa3Mep NMPHUOBUTM B KOHTEKCTE TOBBINICHUS 3(P(EeKTHBHOCTH
TIPUHATHS YTIPABICHIECKUX MEPOIPHSITHIA.

Kimouessle cioBa: mpHOBLIb, YIpPaBiIeHUE NPUOBUIBIO, HPENIPUITHS JIECOXO-
39HCTBEHHOTO KOMILIEKCA.

IMocTanoBka npodseMu y 3arajJibHOMY BHIJISI Ta ii 3B’A30K 3
BAKJIMBUMH HAYKOBHMU TAa NMPAKTUYHUMM 3aBIaHHSMU. [loMiHaH-
TOIK SKOHOMIYHOIO 3pPOCTaHHS MiAPHEMCTB JiCOBOTO TOCIOAAPCTBA
BB)KAETHCS X MPUOYTKOBA JisUTHHICTH, 1 CaMe TaKi O3HAKU TOYHHAE
(dopMyBaTH HalllOHAJIbHA CKOHOMIKA YKpalHM MPOTSIrOM OCTaHHIX
POoKiB. Pa3om 3 THM, 3aroCTpPIOIOTECS HETATHUBHI TEHJICHIIIT MPOSBY TPH-
OYTKOBOCTI, OCOOJIMBO B JIICOBOMY TOCIIOJIAPCTBI, JIe 3pOCTaHHS OTPH-
MAaHOTO NMPUOYTKY € HIDKYMM, HIXK B IIPOMHUCIIOBOCTI; OIHAK HA CHOTOJI-
Hi CIIOCTEPITaeThCsl 30UIBIICHHS 00CATIB peatizoBanoi npoaykiii. To-
My, €KOHOMIYHOIO HEOOXIIHICTIO € OpIi€HTAIlisi CHCTEMH YIIPaBIiHHS
MPUOYTKOBICTIO JIICOTOCMIOAAPCHKOTO MiIMPUEMCTBA Ha TapaMeTpH
KUTTEISUIBHOCTI Ta KOHKYPEHTOCIPOMOIKHOCTI, 1110 JI03BOJIUTH BHKO-
PHCTOBYBATH TIEpEBAard 3MiH 30BHIIIHBOTO CEPEOBHINA Ta YHUKHYTH
BTpaT EKOHOMIYHOIO MTOTEHIIIAITY.

IcHye moTpeba B omnpaitoBaHHI IHHOBAIIMHNX TIAXOMIB 0 OIliH-
KU MPUOYTKOBOCTI 3 ypaxyBaHHSM CTpateriii pO3BUTKY IiIIPHEMCTBA,
TUITy YOPaBJIiHHA Ta CHCTEMM IO3WLIIOBAHHS Ha PHHKY; po3poOLi Ta
BIPOBA/DKEHHI €EKTMBHOTO MEXaHi3MYy YIpPaBIIiHHS MPUOYTKOBICTIO
MiINPHEMCTBA, MUIECTIPSIMOBAHOTO HE CTLIBKH HA 3POCTaHHS MOTOYHHX
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MpUOYTKIB, CKUTHKK Ha ()OPMYBaHHS 1 BUKOPHCTAHHS TOTEHIaTy IIpH-
OYTKOBOCTI, III0 € BU3HAYAIGHUM [T CTBOPEHHS IIEPETyMOB CTAJIOTO
PO3BUTKY Y JIOBTOCTPOKOBI TIEPCIICKTUBI 1 HAISKUTH JI0 TIPIOPUTETHUX
3aBJIaHb MCHEKMEHTY.

AHA3 OCTaHHIX [JOCTiIKeHb, Yy SIKHX 3aM04YaTKOBAaHO
BHUpilleHHs npodaeMu. J[ociHKEHHIM CyTHOCTI, IPUPOAN BUHIKHEH-
Hs IpUOYTKY Ta MapamMeTpiB HOTro OLIHKHM NPHCBSYEHI poOOTH 3apyOik-
HUX 1 BITYM3HSHHMX BueHHX-ekoHoMmicTiB: O. bmanka, A. Iaiine, b. Ko-
nmacca, E. Heramesa, /[. Xana, JI. Yopnoi, A. Illepemera; po3poOku
crpaterii ynpasniHHsA mignpueMctBoM: . AHcodda, M. BoitHapenka,
I. IrnateeBoi, ®@. Kotnepa, M. Maptunenka, B. Hwxnuka, M. Ioprepa;
OLIHKH e(EeKTUBHOCTI TOCHOAAPCHKOI MIsUTBHOCTI 32 TIOKa3HUKaMH
npubyTtkoBocTi: A. Bipmana, K. [pypi, [1. Camyenscona, B. Xoiiepa,
I1. Xetine. [Tpobnemu ¢iHaHCOBOTO aHamizy, MPOTHO3YBAHHS 1 TUIaHY-
BaHHA (DIHAHCOBUX PE3YINBTATIB PO3TIIAIOTECA B POOOTaxX Oaratbox
YKpaiHChKUX BueHHMX, Hacammepen: K. I3mainosoi, JI. Kocrtupko,
B. Mem, €. Muuxa, O. Opinosa, €. Psacaux, O. Tepemienka Ta in. Hay-
KOBI TIpalli BYSHUX OOTPYHTOBYIOTH (DyHIaMEHTaIIbHI aCTIEKTH CUCTEMHU
YIPaBIIiHHS MPUOYTKOBICTIO 1 TO3BOJISIOTH CTBOPIOBATH HA IMX 3acaax
ii cyuacHi METO/IU Ta IHCTPYMEHTH.

i craTTi: mpoaHanizyBaTH AETEPMIHAHTH BIUIUBY Ha BEJTMYH-
HY Ta 3MiHY MPUOYTKY IMiIPHEMCTB JIICOTOCIIOAAPCHKOT0 KOMILIEKCY, a
TaKOXX BH3HAYATH MIEPCHEKTHBHU 1X PO3BHTKY B KOHTEKCTI MiJIBUIICHHS
e(eKTUBHOCTI IPUIUHSTTS YIPaBITiHCHKUX PIllICHb.

Bukiag oCHOBHOro marepiany JOCHIIKEeHHSI 3 IOBHUM
OOIPYHTYBaHHSIM OTPHMMAHHX HAYKOBHUX pe3yJbTaTiB. B Teopii eko-
HOMIKH Y Pi3HI TIepioJiM Ui He HAMOLIBIIOl yBark MPHUALIIIOCH MTUTaH-
Hio puOyTKy. [IpuOyTOK Ta 30MTOK € KiHIIeBUM (DIHAHCOBUM PE3yibTa-
TOM POOOTH TiIIPHUEMCTBA, MPH [ILOMY, OCTAHHIA € IiATBEPIKESHHIM
Hee(DEKTHBHOI YIIPaBJIIHCHKOI MOJITUKY. Bbe3nepedno, B OTprMaHHI He-
raTUBHOTO (PIHAHCOBOTO PE3yJIbTATy HE3aI[IKaBICHUM HIXTO, OCKUIBKH
OTPUMaHHS 30MTKY /I TOCIIOAApCTBA O3HA4Ya€e aBTOMAaTHYHE MOCIao-
JICHHS MOro KOHKYPEHTHHX MO3MLIH, 3HIKEHHS IIaTOCIIPOMOKHOCTI,
3pOCTaHHsI TIOIATKOBOTO OOpPry Ta, 3peITor, MOXKe TIPH3BECTH JI0 BU-
HUKHEHHsI OaHkpyTcTBa. Ha piBHI AepkaBu 30UTKH Cy0’€KTiB rocrozaa-
PIOBaHHS MO3HAYAIOTHCS Ha 30UIbLIEHH] PiBHSA 0€3p00ITTS, 3MEHIICHHS
BBII, Bij’eMHOMY caJIb/I0 Y TOPTiBEIEHOMY OaslaHCi. Y 3B’S3KY 13 UM
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poboTa OyIB-IKOTO TOCTIONAPIOIOYOro Cy0’ekTa Mae OyTH HarpaBieHa
Ha OTPUMaHHS NMPUOYTKY, MUTaHHS TOCIIPKEHHS SIKOTO € aKTyaTbHUMU
JUTSl KOYKHOTO Cy0’€KTa rOCTIOJaprOBaHHS!.

JiSIIBHICTD JTICOTOCTIONIAPCHKHX MiANPUEMCTB HAJICKHTH JIO THUX
BUJIIB €KOHOMIYHOI MISUTFHOCTI, YacTKa SKHUX y CTPYKTYpi €KOHOMIKH
YKpaiHu € He3HAYHOIO: BapTiCTh BUPOOJICHOT HUMH TPOAYKIIii y 3araib-
Hilf CTPYKTYpi BHYTPILIHBOTO BAJIOBOTO MPOIYKTY KpaiHU TpaaWLiiHO
ctanoBuTh 0,34—0,46%. Pazom 3 TuM, Bix epeKTHBHOCTI 1i 3MIHCHEHHS
3aJICKUTD COIIO-EKOJIOT0-eKOHOMIYHHI PO3BUTOK HAIIOi AepykaBu. Tax,
JIepeBHHA, 10 € OCHOBHUM IPOIYKTOM JIICOTOCTIOAAPCHKUX MiIMpu-
€MCTB 1 HalOUIBII MOIIMPEHNM Ta YHIBEpCATLHUM MaTepialloM, Mae
BEJIMKE 3HAYEHHS B €KOHOMIII KpaiHU 1 CYTTEBO BIUTMBAE HAa PO3BUTOK
0araThoX rajysei: MpoOMHUCIOBOCTI, TPAHCIIOPTY, OYAIBHUIITBA TOIILIO.

[puOyToK XapakTepu3ye EKOHOMIYHHH e(peKT, OTpPUMaHWi B
pe3yNbTaTI MisUTHHOCTI MiATIpreMcTBa. Pa3zoM 3 THM Ha BENWYMHY TIPH-
OyTKy, ioro MWHaMiKy BIUIMBAalOTH (haKTOPH, SK 3aJIEeKHI, TaK 1 He 3a-
JIeXHI Bifl 3yCHIIb MiANpUeMcTBa (puc. 1).

JleTepMiHaHTH BILUTUBY Ha BEJIMYMHY Ta 3MiHY MPUOYTKY

v v

Bayrpimmsi 30BHIIIHI
- ®akrop obcsry CouianbHo-

peautizarii IpoIyKimii €KOHOMIYHUIT (hakTop

.| ®PaxTop hopmyBanHs LinoBwmii pakrop  [&
cobiBaprocTi

MixxHapoaHO- —

_>| LinoBuit paxTop E€KOHOMIYHUH (akTop
»( YnpaBmiHCEKHH hakTOp Exosnoriunuii ¢pakrop [€—
TpaHcnopTHHi hakTop [€—

Puc. 1. [lerepminanTty, mo BIUIMBAIOTh HA BEJIMUMHY Ta 3MIiHY
puOyTKY

3a3zHaveHi GakTopH BIUIMBAIOTH HA PHOYTOK HE MPSIMO, a Yepes3
o0csT pearni3oBaHOl MPOMAYKIIT 1 co0iBapTICTh, TOMY JJIsI OTPUMAHHS
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KIiHIIEBOTO (hiHAHCOBOTO PE3yNIbTaTy HEOOXIAHO 3ICTaBUTH BapTICTh
00CATY peai3oBaHOTO MPOAYKTY Ta BapTiCTh BUTPAT 1 pecypciB, IO BU-
KOPHCTOBYIOTBCSL IPH. #i0ro BUPoOHUUTBL. Pasom 3 TiM, IpHbyTOK BH-
KOHY€ CTHMYIIOI0Uy (QYHKIiIO. [ 3MicT mosisirae B ToMy, 1110 BOHA OJHO-
YacHO € 1 (piHAHCOBHUM pe3yJHTATOM i OCHOBHUM €JIeMEHTOM (hHaHCO-
BUX PECYPCIB M IPHUEMCTBA.

B pesynbTati npoBeneHOro HaMy JOCIIDKEHHS JTisUTBHOCTI IMif-
MIPUEMCTB JIICOrOCIOAAPCHKOT0 KOMILTEKCY BOJMHCHKOI 001acTi MOXKe-
MO OITUCATH TIEPCIEKTHBU 1X PO3BUTKY, & TAKOX MOMNJIUBI (hakTopH
BIUTMBY Ha MPHUOYTKOBICTH 3 TO3MILII OLIIHKK BHYTPIIIHHOTO 1 30BHIIL-
HBOT'O cepeioBuina (Taoi. 1).

Ta6mm 1
O11iHKa BHYTPIIIHBOTO 1 30BHIIIHKOTO CEPEIOBHUILA
T AMPUEMCTB JIICOrOCTIONAPCHKOTO KOMILICKCY

BHYTPIINHE CEPEJOBUIIIE

Cunbni cmopoHu Cnabxi cmoponu

- BUKOPUCTAHHS KEPIBHAIITBOM - BICOKIi BUTpATH Ha 30yT MPOIYKIIi;

HECTaHIAPTHHX METOMIB YIIPaBIIiHHS;
- IVIOBI CTOCYHKH 3 ITapTHEpaMH Ha
BUTIJJHUX YMOBaX JUisi 000X CTOPIH;

- CTIMKI KOHTAKTH 3 CIIOKHBAYAME;

- CTaOLIbHO BUCOKHI PIBEHb KOHKY-
PEHTOCIIPOMOXKHOCTI IIPOIYKIIT

- JaCcTKa 3aCTapiINX BUIB MPOIYKIIii;
- ToripiIeHHs epeKTUBHOCTI poOOTH
yepes 3acTapijiie 00JIaHAHHS,

- 3HIDKCHHS SIKOCTI TIPOYKIIii

PO YKL

- 32JI0BOJICHHS TTOTPEO CIIOKHBAYIB;
- BUXIJl HAa HOBI PHHKH 30yTY;

- BIIPOBAKCHHSI HOBUX CXEM
peai3arii mpoIyKIIii;

3OBHIIIHE CEPEJIOBUIIIE
Punkosi moorcnusocmi Punkosi 3a2posu
- BUXIJT HA PUHOK 3 HOBMMH BHIAMH - HasBHICTB 200 IMOSBA CHIIbHUX

KOHKYPCHTIB;

- IOCTiifHa 3MiHA MOTPeO CIOKUBAIB;
- IOIATKOBHIT THCK;

- BUCOKHUH piBeHB 1H(IIAIIT;

- HASBHICTh 3HAYHMX MEPELIKO IS

- BUCOKI ITiHM Ha TOBapH KOHKYPEHTIB

BXO/PKCHHS Had PUHOK

Jnst 3a0e3neveH s cTabiIbHOI TOCIOIAPCHKOT ISUTHHOCTI OKpeMi
MiINpUEMCTBA TATy31 3Tydald KpeAUTHI pecypcH Ha TIOMOBHEHHS 00i-
TOBHUX KOLITiB. 30KpeMa, Iie MiANPHUEMCTBA, MANOpAAKoBaHI BiHHUIE-
KoMy, Bormuacekomy, JKnutomupeekomy, 3akapnaTcbkoMy, [BaHo-®pan-
KiBCcbKkOMY, [lonTaBcekomy, PiBHeHChKOMY, UepHiriBcbkomy, TepHOTTi-
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JECEKOMY, YepHiBeIIbKOMY Ta IHIIIMM OOJIAaCHUM YTPaBIIHHAM. A Iie, B
CBOIO Yepry, MPU3BOINTH JI0 3MEHILEHHS MOTEHIIIHHO MOYKJIMBOTO PiBHS
NpUOYTKY.

Takum 4MHOM, MiANPHEMCTBaM MOTPIOHO CHPSIMOBYBATH CBOIO
TISUTBHICTD Ha YCYHEHHSI CITA0KHMX CTOPIH 32 JIOTIOMOTOIO0 BUKOPHCTAHHS
MapKETHHTOBUX MOXKJIMBOCTEH, a ISl JOCATHEHHS YCIIXy — HEOOXiIHO
BIPOBA/)KyBaTH HOBI TEXHOJIOTI] Ta BUXOAWTU HAa PHHOK 3 HOBHMH BH-
JaMH TIPOMYKIIii, 0 B MalOyTHROMY JTaCTh MOXIIMBICTH PO3MIMPUTH
PHHKH 30yTy Ta CTaTH OUTHII KOHKYPEHTO3IATHUMH HE TUTBKH y Bo-
JIMHCBKIH o0JacTi, a i B YkpaiHi.

Omxe, amst 3a0e3Me4eHHs] pOCTy NPHUOYTKOBOCTI HEOOXIAHO IIIy-
KaTH HEBUKOPHCTAaHI MOMIIMBOCTI i1 30UIbIIEHHS, TOOTO pe3epBHU 3poc-
TaHHS TpUOYTKY. Pe3epBu BUSIBISIOTHCS Ha CTAfisX IUIaHYBaHHS Ta
Oe3nocepeTHHOr0 BUPOOHUIITBA 1 peaizamii mpoaykuii. BusHaueHHs
pe3epBiB 30LTBIIEHAS MPUOYTKOBOCTI 0a3yETHCSI HA HAYKOBO OOTPYHTO-
BaHii METOAMII PO3POOKH 3aXO/iB MO0 i MOOLTI3aII].

BucnoBknu. [IpoaHanizyBaBIlii HaBEJCHI PE3CPBU ITiABUIIICHHS
MIPUOYTKY, MOYKHA 3pOOMTH BHCHOBOK, IO B 3aJISKHOCTI BiI TOTO, V
SIKOMY CTaHI 3HAXOJHTBCS IMIIPHEMCTBO 3 TOYKH 30py (DIHAHCOBOTO
3a0e3MeueHHs Ta MOJIOKEHHS Ha PHHKY, Ta 3aJIeKHO BijJl HOro HamipiB
I0JI0 3MiH, TIOTPIOHO 00paTh Ta 3aCTOCYBAaTH NPaBUILHUI Ha0Ip 3aX0-
B IS T IBUINIEHHS HOTO MPHOYTKOBOCTI.
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