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NPAKTUYHUU ACMEKT ®PAHYAN3UHIY
TOPIIBENbHUX NIANPUEMCTB

VY cTarTi pO3KpHUTO MPaKTUYHI aCHEKTH (hpaHIai3UHTY TOPTIBEIBHIX ITiIPHEMCTB
Ha KOHKPETHOMY IPHKJIa/li, BHOKPEMJICHO MMO3UTUBHI 1 HEraTHBHI TEHACHII 1010
HAOT0 pO3BUTKY.

KirodoBi cioBa: ympaBiiHHS, TOPTIiBIJISA, TOPTOBEIBHOTO OOCIYrOBYBaHHS,
TOpriBeJbHE MiANPHEMCTBO, (hpaHIIN3a, Mara3uH, KOHKYPEHIIis.

Sidoruk S., Matviychuk N.
PRACTICAL ASPECT OF FRANCHISING
OF TRADE ENTERPRISES

In the modern economic space the scheme of sales of goods and services on
the terms of franchising is gaining popularity. Typically, such relationships are built
between foreign owners of well-known brands (trademarks, trademarks), interested
in their distribution in the country, and entrepreneurs who seek to reduce risk and
level of investment compared with doing business under their own brand.

Franchising is a high-speed system for better advertising of your own
business. His purchase allows you to save up to five years of development if you
were doing your own business from scratch. Many start-up companies do not even
have two years of competition on the market.

The brand, due to its popularity, will quickly attract customers to you. Do
not have to waste time gaining the confidence of their consumers - this is already
done by the franchisor. It remains only to maintain a reputation at the proper level.

Franchising (commercial concession) — technology of organization and conduct
of network business, based on the partnership contractual relations between the
franchisor and the franchisee.

Consider the basic categorical concepts from the practical side of franchising.

Franchisor is a company that has developed and in practice proved its
business success and is developing a network with the help of independent franchise
companies, which are contractually transferred to the right to use trademarks, know-
how and business secrets. Franchisee is a franchising company that uses the
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experience and technology of the franchisor when creating and developing its
business.

Franchise is an agreement concluded between a franchisee (you) and a
franchisor (a certain trading group). It allows you to use a company brand to grow
your business.

The franchisor submits to the independent company (franchisee) the right to
sell the goods under the trademark «Vapok-Express» in exchange for the obligations:

- to keep the quality of the goods provided to the population. For the sale of
goods under the franchisor's scheme, the franchisee receives a free business system
with all the technologies, instructions, recommendations and other materials that
allows the company to work efficiently and earn enough, even in the absence of
business expertise and knowledge in the retail sector;

-use of company technology;

- work on the developed scheme of sales of goods.

Keywords: management, trade, trade service, trading company, franchise,
shop, competition.

Cunopyk C. B, MarBuitayk H. M.~
_NMPAKTUHECKWUWN ACNEKT .
OPAHYAU3UHIY TOPIOBbIX NPEONPUATUN

B cTathe pacKkpbITO MPaKTHUECKUE ACHEKTHI (hpaHIaH3HMHTa TOPTOBBIX MPE-
MPUATHH Ha KOHKPETHOM IpUMEpE, BBIICICHBI MOJOXKUTEIbHbIC U OTPULIATCIIbHbIC
TEH/ICHIIUHU €r0 Pa3BUTHS.

KimoueBsle ciioBa: ynpasieHHe, TOPTOBIIsl, TOPrOBOTO 0OCITY>KHBAaHMS, TOPTOBOE
npeanpusTHe, GppaHIIN3a, Mara3uH, KOHKYPEHINS.

IlocTaHoBKa NMPo0JIeMH y 3aralbHOMY BHUIJIAI Ta ii 3B’S30K 3
BAKIMBHMH HAYKOBHMH i MPAKTHYHMMM 3aBJaHHAMH. B cydacHoMy
€KOHOMIYHOMY IpOCTOpi HaOyBae MOMyISIPHOCTI CXeMa MPOAaXKiB
TOBapiB 1 MOCIYr Ha yMOBax (h)paHYai3MHTy. 3a3BHUUail Taki BiIHOCHHHU
OyIyIOTBCS MiXK 3apYODKHMMH BIIACHUKAMHU BIJIOMUX OpEHIIIB (TOpFOBI/IX
MapoK, TOBapPHUX 3HAKIB), 3alliKaBICHUMHU B 1X PO3IOBCIOJDKECHHI B
KpalHl 1 MANPUEMISIMH, SIKi TPArHyTh 3HU3UTH PH3HK i piBeHb
KaIliTaJIOBKJIQICHb y TIOPIBHAHHI 3 BeleHHsM Oi3HeCYy IIiJ] BIaCHUM
OpeHIoM.

AHaJIi3 OCTaHHIX AOCJHIIXKeHb, Yy SIKHX 3al04YaTKOBAaHO
BHpillleHHsI MpodJeMu. Y HAyKOBIl JliTepaTypi MpoaHai30BaHO Oararo
mpaib HayKOBIIIB, JOCHIIHHUKIB, mianpueMiiiB. Cepeq HHUX BapTo
BUJIUTUTH TaKUX BITUM3HSHUX Ta IHO3EMHUX aBTOPIB, siK: T. MUpOHUYK,
1. boituyk, I'. Kouetkos, I'. Augpomyk, 3. Bapuaniii, A. Bunorpan-
coka, O. Koponpuyk, /1. 3emisikos, XK. Hanereii, O. Ky3pmin, C. Ciisr,
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O. Mlynyc ta ix [1-2]. YV cBoix mparsx BOHH PO3KPUBAIOTH CYTHICTh
Ta 3HAa4YeHHs (paHUAN3MHTOBUX BiJHOCHH, MEPEBarH Ta HEIOJIKU
BUKOPHCTaHHA (ppaHyaii3uHry cy0’ €KTaMH MiANPHEMHUALBKOI AisSUTHHOCTI.

Mera cTaTTi: aHaNi3 MPAKTHYHOI CTOPOHU (paHUYANBHHTY Y
chepu TOPTIBIII HA MPUKIIAAI KOHKPETHOTO ITiIITPHEMCTBA.

Bukiax OCHOBHOrO Marepiady IOCTIiKeHHS 3 TOBHUM
OOIpYHTYBaHHSIM OTPUMAHUX HAYKOBHUX pe3yJibTaTiB. OpaHyaii3uHr
€ TIBUJKICHOIO CHCTEMOIO JIUISl Kpalloi peKjaMH BIaCHOro Oi3Hecy.
Moro nokyIka 103B0JIsI€ 3a0IIaUTH 0 I’ STH POKiB PO3BUTKY, SKIIO
3aliMaTHCsI CTBOPSHHSIM BJIACHOI CIIpaBH 3 HyJA. bararo moumnaroumx
KOMITaHii He TOTATYIOTh HaBITh JI0 IBOX POKIB KOHKYPEHIIii HA PHHKY.

Toprosa mapka, 3aBISIKA CBOIW TTOMYJISIPHOCTI, IIBUIKO TPUBEPTAE
KiieHTiB. He oBeneThess BUTpayaTH Yac Ha 3aBOIOBAHHS JOBIPH CBOIX
CIIOXMBAUiB — 1€ BXKe 3poOHMB (paHyaiizep. 3aTUIIAETbCA TUIBKA
MiITPUMYBATH PEMyTALlil0 HA HAJIGKHOMY PiBHi.

Po3rmsiHEMO OCHOBHI KaTeTropiiiHi MOHSTTS 3 MPAKTHYHOI CTOPOHU
(hparuaiizuHTy.

OpanHuaii3uHT (KOMEpIIiiHa KOHIIECis) — TEXHOIIOTIs OpraHi3arii
1 BEIEHHsS MepekeBoro Oi3Hecy, 3acHOBaHa Ha MApTHEPCHKUX
JOTOBIPHUX BITHOCHHAX MiX ()paHuaiizepoM i (ppaHuai3i.

Opanyaiizep — KOMMaHis, sKa po3poOuia i Ha MPaKTHII JoBea
YCHINHICT, CBOTO Oi3HECY Ta pPO3BUBAE MEPEXY 3a TOIMOMOTOI0
HE3aJeKHUX (HPaHUYAH3MHTOBUX MIANPUEMCTB, SKUM MEpPEIArOTHCS
Ha JIOTOBIpHIN OCHOBI MpaBO KOPUCTYBAaHHS TOBAapHUMHU 3HAKaMH,
HOy-xay 1 cekperamu OizHecy. @paHuaiizsi — (¢paHUali3uHTOBE
MiAMPUEMCTBO, 1[0 BUKOPUCTOBYE MPH CTBOPEHHI i PO3BUTKY CBOT'O
0i3HeCy J0CBIJ Ta TEXHOJIOTIT (hpaHUaiizepa.

Opanmmza — 1e yrojaa, IO YKIAJAaeThCs MK (paHUaii3i
(ximieHTOM) 1 (ppaHYaiizepoM (IIEBHOIO TOPTOBOIO Tpyroro). BoHo
JI03BOJIsIE BUKOPHCTOBYBAaTH OpEHI KOMITaHii Uil PO3BUTKY CBOTO
Oi3Hecy.

B ykpaiHchbkiil ekoHOMIIlI QpaHUaii3UHT HAOyBa€e Bce OUTBIIOT
MOMYJISIPHOCTI, HE3BaXKAtOUM Ha TPOTUJIiI0 HeraTuBHUX (hakTopis. [o
OCTaHHIX MOKHA 3apaxyBaTH BiIHOCHY HOJITHYHY HECTaOlIBHICTB;
MiHJIMBY 3aKOHOAaBUy 0a3y; TMCIPONOpLii y BUPOOHUITBI.

3 iHmoro 60Ky, Ha0yBaIOTh YUHHUKH TTO3UTHUBHOI JIii: BIJPO/PKEHHS
NyXy MiJIPUEMHUIITBA; PO3JIEPKABICHHS Ta MPUBATH3AIISA, MOSBA
MPOIIAPKY JIFOJEH-BIIACHUKIB, MiNPUEMIIB; (OPMYBaHHS PHHKOBOI
iHppacTpykTypu. OT)KEe, B HUHIIIHIN YKpaiHCBbKI €KOHOMILll HasBHI
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CBOI TIO3UTHBH 1 HETATHBH. AJle IMiIIPHEMHUITBKA MISTIHHICTD 1 Xapak-
TEPU3Y€ETHCS 3ATHICTIO PU3UKYBATH, BUKOPUCTOBYBATH HECTIPUSTIMBI
(haxTOpu Ha KOPUCTH CIIPABH.

OpaHgaiizep repenae HezanekHii koMmmaHii (ppaHdaii3i) mpaBo
Ha MPOJIaXK TOBapiB IiJT TOProBoro Mapkorw «Bomak-Ekcrpec» B 00MiH
Ha 3000B’s13aHHA [3]:

- IOTPUMYBATH SIKICTh HaJJaBaHNX HACEIIEHHIO TOBapiB. 3a MPoJax
TOBapy 3a CXeMoro (hpaHuaiizepa (paHuaiizi OTpUMY€E OE3KOIITOBHO
OizHec-cucTeMy 3 yciMa TEXHOJOTISIMHU, IHCTPYKIISIMH, PEKOMEH/IAIIMI
Ta IHIIMMU MaTepialaMy, 10 JO3BOJISIE MPALFOBATH KOMITaHii e()eKTHBHO
Ta JIOCTaTHBbO 3apOOJISITH, HABiTh MpPU BiJCYTHOCTI Oi3HEC-AOCBIAY i
3HaHb y chepi po3apiOHOT TOPTIBII.;

- 3aCTOCOBYBATH TEXHOJIOTIi KOMIIaHIT;

- TIPAIIOBATH 32 PO3POOICHOI0 CXEMOIO MPOAAXKy TOBapiB.

Kommnasisi akTHBHO BIPOBAIKY€E Ha PUHOK BIIACHI TOPTOBI MapKH.
JloOpe 3apexoMeHayBasia ceOe SIK — BUCOKA SIKICTh 3a JIEMOKPATUYHY
uiny. [lokymmi mopasy Oinbpllle HAJalOTh MEpeBary UM TOPTOBUM
MapKkaMm, KyIylodd OOpOIIHO, KOHCEPBH, OJII0, BOMY, IIYKEPKH, CIK,
MIOCJIi, IPUMPaBH, KYKypYA3Y, TOPOLIOK, TOMaTHY NAcTy Ta LUIHH psx
CYIyTHIX ToBapiB. Benerscsi po3poOka HOBHX TOPTOBHX MAapOK IS
IHIIIUX TOBapiB.

Hapasi kommaHist Mae BIacHHI OcepesoK AUCTPUOYIIii OaraTbox
BiJIOMHUX BHUPOOHHKIB, III0 JAa€ MOXKJIMBICTh BECTH BHUTIJHY I[IHOBY
TIOJIITHKY.

BrnacHuit noricTHYHMA TIEHTP — 1€ 3py4YHICTh Ta MOOUTBHICTH B
00CJIyrOBYBaHHI MEPEK TOPrOBHX 3aKJajiB, IO Pa3oM 3 BAAJIO
migiOpaHuM  acOPTUMEHTOM MIBHIKOOOEPTAEMHUX TOBapiB HANAE
MOXITUBICTh PO3BUBATH HOBY MEPEXKY CYNEpMapKETiB 3a MPOrpaMor0
(hpangaiizuaTy: «Bomak-Excmpecy.

V tabi. 1-4 HaBeneHi po3paxyHKH Oi3HEC-IUIaHY MIOAO BIOKPHUTTS
HOBOTO MarasuHy Ha ocHoBi ¢panmmiu T30B «[TAKKO-Xomauary.

Tabmmms 1
Pesynbraty criiBnpaiti mo ¢ppaHimsi
Mix ocHOBHMMH yuacHHKaMu T30B «ITAKKO-Xomauury

Dpanuaiizep Dpanyaiisi
1 2
Ilepenae y kopucTyBaHH:S TOProBy MapKy Otpumye HeoOXiaHI MireHsii
«Bomnak-Excripecy, TeXHOJIOTIT, HOy-Xay Ta JJOTOBOPH ITi/T HATJISAIOM Ta
Ta MporpaMue 3a0e3neyeHHs KOHCYJIBTYBaHHsIM (ppaHdaiizepa
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MIPOJTOBXK. Ta0. 1

1 2
IIpoBoauTk NEperoBopy 3 MocTavyaIbHIKAMH, 31iiiCHIOE PEMOHT NPHUMIIIICHHS,
JOMOBJISIETBCS 3a 3HIKKU Ta BIATEPMIHYBaHHS |KyITye 00JIaHaHHs1, HaliMa€e IepcoHa
IUIATEXIB 32 TOBAp Ta 00JaJHAHHS 3a MATPUMKH (ppaHyaiizepa
[NocraBmse 3 P1] Otpumye ToBap 3 PL] ta
110 70% acopTHUMEHTY TOBapy BiJI iHIIMX BUPOOHUKIB
Hanae xBami¢ikoBaHy gomomory VYupasiste 6i3Hec-IIporiecoM
10 BiTKpUTTIO «Bomak-Excrpecy 3TiIHO CTaHAApTIB (hpaHUanizepa
[IpoBoauTE HABYAHHS Posnoninse
Ta ITiABUIIYE KBATI(IiKALIIO EPCOHATY BUPYYKY MarasuHy
Po3pobiisie eeKTHBHUI MAPKETHHTOBHI ILIaH
(mpoBOANTS aKuil Ta peKJIaMHY MiATPHMKY)
3niificHIO€E omepalliiH1N HArJIsT
3a IPOIECOM TOPTiBIIi, IPOIIOHYE
e(eKTUBHI METOIH ISl 301IBIIICHHS TIPOIAXK

Tabmums 2
Po3paxyHOK iHBECTUIIIMHUX BUTPAT Ha BIAKPUTTS Mara3zuHy
o ¢parmmzi T30B «ITAKKO-Xonauar»

IuBecTuIiiiHI BUTpATH, Onepariiiini BUTpatu %
THUC. TPH BiJl BUDYYKH

Berynauii matixk 0 DoHJ omIaTH Npar 5%
PemonTHI poboTH 8 OpeHpHa riata 3-5%
Toprose Ta Xo0IMIIbHE 00IaTHAHHS 12 | Komynameni muatexi | 1,5%
PexmamoHnoclii, Bix 40 Brpatu 1,5%
IT-o0namuanus, Bij 12 [xmme 15%

Bceboro 72 Bceboro 12 %

[MpumiTka: ToYHA BEJIMYMHA BUTPAT 3aJ€KHUTH Bijl PAaKTUYHOTO CTaHy
MIPUMIIIEHHS 1 HASBHOCTI B HHOMY OOJIafHAHHS (B PO3PaXxyHOK B3STO
MPUMIIIEHHS 3 TOPrOBOIO IIIomIeo 70 M. KB.)

Jiis KOXKHOTO TIOTEHIIIHHOTO 00’€KTy TOpriBIi HE0O0XiTHO
pPO3paxoByBaTH IHBECTHIIIMHI Ta OMEpaIliiiHi BUTPATH 1HIUBIITyaIbHO
ITICJIS OIIHKY MMPUMIIIICHHS Ta Mo0a)kaHb (hpaHyuai3i.

Tabnus 3
OCHOBHI IepeyMOBH CIIiBIpAaLii
o ¢panimsi T30B «Ilakko-XoaauHr»
Bumoru 1o maptHepa
1 2
y BIIACHOCTi 200 B JOBrOCTPOKOBIit OpeH/i
Big 50 M KB. TOProBOi IO

IIpumimeHns
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MPOJIOBXK. Ta0m. 3

1 2
HAsBHICTh KOINTIB JUIS BIIKPUTTS Mara3uHy, a TAKOXK
®dinancu MIOKPUTTS ONEPALliiHIX BUTPAT Ha IOYATKOBOMY
erani Big 50000 rpH. 3aJIeXKHO BiJi TOProBoi IJIOIII
JoTtpumanHs OyTU TOTOBHM JIOTPUMYBATHCh CTaHAAPTIB,
CTaHJIapTiB SIKi 3aKJIAJICHI B IOTOBOPAX
Bumoru 1o npuminieHHs
. 03TalIOBAaHUH B 3aXiTHOM,
Tepuropis P AXIIHOMY
a0o IIeHTpIbHOMY perioHax YkpaiHu
B CHAJIbHUX PaiOHaX, MICLIIX aKTUBHOTO
Posmimenns aBTOMOOIJILHOTO 1 IIIOX1THOTO ITOTOKIB,
100IN3Y 3YITMHOK FPOMaJICHKOI0 TPAHCHIOPTY TOLIO
Texuivni HAasIBHICTh HEOOXITHUX EJIEKTPUYHUX MOTYXXHOCTEH,
MOJKJIHBOCTI BOJIONOCTaYaHHs1, KaHaJIi3allii Ta OCBITJICHHS
CriBBiJHOLIIEHHS 3arajibHOi Ta TOPTroBOi IO
Toprosa moria 70-80%
CxuaJIcbKi, BUPOOHUI Ta
e > BHPODIY 20-30%
IHIIT HETOPTOBI IPUMIIICHHS
HasiBHicTh 30HU cy0OopeHan .
. . HAasIBHICTh 30HU CYOOPEHIIH 3aJICKUTh
3aJIeKHTh BiJ KOHDIrypamii . . - .
. . Bix koH(iryparyii Ta 3aranpHol miori
Ta 3arajJbHOi IO .
. TOPrOBUX MPHMIILIECHb
TOPrOBHX NPHUMIILICHb

Tabmuis 4

[Mpunan po3paxyHKy iHBECTUILIHHUX Ta ONEPALifHIX BUTPAT
no ¢panmmszi T30B «ITAKKO-Xonauary

CepenHs HalliHKa

25,0% (ipu HeBENMKiH KOHKYpEHIIii —

Bix 30,0%)
1 2
Po3mip Toprosoro 3ainy: 70 kB.M
CepenHst BUpyIKa 7,0 THC. TpH. B NIeHb, 210,0 THC. TpH. B MicCsIIb

Banoswnii goxin:

210000 —210000/1,25 = 42000 rp=.

OrnepalliiiHi BUTPAaTH Ha Marasux

12,0% BiJ BUPYUKH:

210000 x 0,12 = 25200 rpH.

[ {oMmicsSUHMIT YUCTHI JOXIT
(hpaHyaii3i B MicsIb

42000 — 25200 = 16800 rpH.

[poanamnizyemo mepeBaru BeneHus OizHecy 3 T30B «Ilakko-

XOJIIUHDY:

1) HU3bKI BXIi/Hi 1iHK Ha ToBap (3HWKKU 10 10%0);
2) BirTepMiHyBaHHSI TUIATEXIB 32 TPUI0AHNI ToBap (10 45 NHIB);
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3) BmacHa ToproBa Mapka (3HmKKa 10 30% Bif IiH HAa aHAJIOTTYHI
TOBApPH i1 IHIITUMHA TOPTOBUMH MapKaMH);

4) monaTKOBHI AOXiA BiJ BUPOOHMKIB (MOTHBALiiiHI KOIITH 3a
peaJizaLiio ToBapiB);

5) miadip BUCOKOPEHTAOEIEHOTO aCOPTUMEHTY TOBapiB;

6) mpsimi moctaBku 70% acopTUMEHTY TOBapiB 3 BHCOKHM
MOMUTOM 3 PO3MOUTBUOTO LEHTPY;

7) kBasmidhikoBaHa JOMOMOTa y BIIKPHUTTI MarasuHy (30LTbIICHHS
JOXOAY TP HU3BKUX BUTPATaxX HA OPraHi3allifo BIacHOTO Oi3Hecy);

8) minlip oOmagHaHHS IO TYPTOBUX BXIMHUX IIiHAX Bif
BUPOOHHKIB;

9) 6e3komrora IT mporpama, po3poOieHa crieriagbHO st
MarasuHiB,

10) Ge3koIITOBHE HABUAHHS MPALIBHUKIB (CTRXKYBaHHS Ha JIFOUMX
cymepMapKeTax Mepexi).

BucHoBok. Buxoprcranas (gppaHIIm3m Mae K TO3UTHBHI, TaK 1
HEeTaTWBHI TeHJCHNII 10 po3BUTKY. OTKe, BEACHHSA BJIACHOI CIIPaBH
Oy1ie cyBOopo 0OMexeHO ToroBopoM. Hepifko miciist MOKyTKY (PpaHI3u
JIOBOJIUTECS CITITyBAaTH CTPOTUM HPHIIMCAM, HETOTPHUMAHHS SIKUX CIIPH-
yuHUTG mTpadu. OpaHyaii3udr B YKpaidi Hacamriepen TpeAcTaBIeHUH
MepexaMy BITUM3HIHOTO IMOXO/DKCHHsS. HallakTHBHIIIE BiTYM3HSHUM
(bpaHYaii3MHT PO3BHUBAETBC Yy cepi TOPTiBIi, TPOMAICHKOTO Xapdy-
BaHHS Ta MOCYT.
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