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Ðîçêðèòî ñóòí³ñòü, îñîáëèâîñò³ ôîðìóâàííÿ ñîö³àëüíî-åêîëîã³÷íî¿ â³äïîâ³äàëüíîñò³, ¿¿ ðîëü 
ó ðîçâèòêó åêîëîã³÷íîãî ìåíåäæìåíòó ³ ôîðìóâàíí³ ïîçèòèâíîãî åêîëîã³÷íîãî ³ì³äæó ï³äïðè-
ºìñòâ òà éîãî âïëèâó íà ñâ³äîì³ñòü ñòåéêõîëäåð³â. Íàâåäåíî êëàñèô³êàö³þ ñòåéêõîëäåð³â òà 
õàðàêòåðèñòèêó ñòðàòåã³¿ ðîçâèòêó åêîëîã³÷íîãî ìåíåäæìåíòó çàëåæíî â³ä ¿õ çàö³êàâëåíîñò³.   

The essence, especially the formation of social and environmental responsibility, its role in 
the development of environmental management and promoting a positive environmental image of 
companies and its impact on the minds of stakeholders. 

Extended essence of the notion of corporate social and environmental responsibility and 
positive environmental image of the company. It is proved that corporate social and environmental 
responsibility is one of the most effective factors influencing the process of creating a positive 
environmental image of the company.

Â.Î. Àí³ùåíêî
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Also proved that a necessary condition for the development of measures for environmental image 
formation is the identification of stakeholders – stakeholders, social groups and organizations 
whose opinion about the company may affect its activity.

The classification of stakeholders and characterization of environmental management strategies 
based on their interest.

Depending on the degree of interest of the parties and the level of exposure to environmental 
activities of the company we have identified four groups of stakeholders management strategy.

During the study the characteristics of corporate social and environmental responsibility of 
the company proved that – analysis of stakeholders and their interests – is a continuous process 
that reveals the complex nature of the problems and contributes to the development of multi-
purpose environmental strategy of the company; the formation of positive ekoimidzhu is impossible 
without the growth of corporate social and environmental responsibility must be continuous and 
undergo complex formation stages of its compliance with certain principles of interaction with 
stakeholders and comply with applicable environmental laws; improvement of corporate social 
and environmental responsibility, improve ekoimidzhu company will contribute receipt of certain 
environmental benefits.

Êëþ÷îâ³ ñëîâà: ñîö³àëüíî-åêîëîã³÷íà â³äïîâ³äàëüí³ñòü, åêîëîã³÷íèé ìåíåäæìåíò, åêîëîã³÷íà 
ñâ³äîì³ñòü, åêîëîã³÷íèé ³ì³äæ, ñòåéêõîëäåðè.

Key words: social-environmental responsibility, environmental management, environmental 
awareness, environmental image and stakeholders.

Îñíîâîþ äëÿ ôîðìóâàííÿ åêîëîã³÷íî¿ êîðïîðàòèâíî¿ êóëüòóðè ³ ñîö³àëüíî-åêîëî-
ã³÷íî¿ â³äïîâ³äàëüíîñò³ ï³äïðèºìñòâ º ðåçóëüòàòè âèâ÷åííÿ ðîë³, çíà÷åííÿ, ³íòåðåñ³â ³ 
âçàºìîâ³äíîñèí ì³æ îêðåìèìè ãðóïàìè çàö³êàâëåíèõ ñòîð³í ç áîêó äåðæàâè, ñóñï³ëü-
ñòâà ³ á³çíåñó. Ãàðíî ñôîðìîâàíà åêîêîðïîðàòèâíà êóëüòóðà ³ ñîö³àëüíî-åêîëîã³÷íà 
â³äïîâ³äàëüí³ñòü ñâîºþ ÷åðãîþ ñïðèÿþòü ïîêðàùåííþ ÿêîñò³ åêîëîã³÷íîãî óïðàâë³ííÿ 
íà ï³äïðèºìñòâ³ òà éîãî åêîëîã³÷íîãî ³ì³äæó.

Î÷åâèäíèì ñòàº òîé ôàêò, ùî áåç çì³íè ñòàâëåííÿ êåð³âíèöòâà ï³äïðèºìñòâàìè ³ 
éîãî ïåðñîíàëó äî ïðîáëåì îõîðîíè ïðèðîäè, ðàö³îíàëüíîãî âèêîðèñòàííÿ ïðèðîä-
íèõ ðåñóðñ³â, çàáåçïå÷åííÿ åêîáåçïåêè íåìîæëèâî äîñÿãòè ïåâíîãî ð³âíÿ åêîêóëüòóðè 
òà ñîö³àëüíî-åêîëîã³÷íî¿ â³äïîâ³äàëüíîñò³ çà ðåçóëüòàòè ãîñïîäàðþâàííÿ.

Ìåòîþ ñòàòò³ º ðîçêðèòòÿ îñîáëèâîñòåé ïîíÿòòÿ ñîö³àëüíî-åêîëîã³÷íî¿ â³äïîâ³äàëüíîñò³, 
¿¿ âçàºìîçâ’ÿçêó ç ïðîöåñîì ôîðìóâàííÿ ïîçèòèâíîãî åêîëîã³÷íîãî ³ì³äæó ï³äïðèºìñòâà.

Àíàë³ç îñòàíí³õ äîñë³äæåíü òà ïóáë³êàö³é ïîêàçàâ, ùî âèâ÷åííþ âïëèâó ñîö³àëüíî¿ 
êîðïîðàòèâíî¿ â³äïîâ³äàëüíîñò³ ï³äïðèºìñòâ, â òîìó ÷èñë³ åêîëîã³÷íî¿, íà ôîðìóâàííÿ 
¿õ åêîìåíåäæìåíòó é ³ì³äæó ïðèä³ëÿëè óâàãó òàê³ çàðóá³æí³ òà â³ò÷èçíÿí³ â÷åí³, ÿê Àëüî-
øèíà ². [1], Áåçíîñîâ Â. [2], Áºëÿºâà ². [3], Áóðêèíñüêèé Á. [4], Ãàëóøê³íà Ò. [6; 7], 
Ãîôìàí Ê. [8], Äàíèëåíêî Ë. [9], Äæèãèðåé Â. [10], Êîíîâàëîâà Ë., Êîðñàêîâà Ì., ßêè-
ìåö Â. [12], Êîñòèí À. [13], Êðàïëè÷. Ð. [14], Ëóê’ÿíèõ³í Â. [15], Ìàêàðîâ Ñ. [16], Ïàõî-
ìîâà Í., Ð³õòåð Ê. [17] òà ³íø³. ¯õ íàóêîâ³ äîñë³äæåííÿ ïðèñâÿ÷åí³ ïåðåâàæíî âèâ÷åííþ 
ìåõàí³çìó çàñòîñóâàííÿ åêîëîãî-åêîíîì³÷íèõ ³íñòðóìåíò³â óïðàâë³ííÿ, îá´ðóíòóâàííþ 
åêîëîãî-îð³ºíòîâàíîãî ðîçâèòêó, ôîðìóâàííþ êîðïîðàòèâíî¿ åêîêóëüòóðè ï³äïðèºìñòâ. 
Àëå çàëèøàþòüñÿ íåäîñòàòíüî ðîçðîáëåíèìè ïèòàííÿ ùîäî ðîçêðèòòÿ ñóòíîñò³ êîðïî-
ðàòèâíî¿ ñîö³àëüíî-åêîëîã³÷íî¿ â³äïîâ³äàëüíîñò³ òà åôåêòèâíîñò³ ¿¿ âïëèâó íà ïîçèòèâ-
íèé åêîëîã³÷íèé ³ì³äæ ï³äïðèºìñòâ.

Íà äóìêó ². Âàñèëü÷óêà, Ë. Êîíîâàëîâî¿, Ì. Êîðñîêîâî¿, Â. ßêèìå,  À. Êîñòèíà, 
Ð. Êðàïëè÷à òà ³íøèõ ó÷åíèõ, êîðïîðàòèâíà ñîö³àëüíî-åêîëîã³÷íà â³äïîâ³äàëüí³ñòü – 
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öå ñóêóïí³ñòü çîáîâ’ÿçàíü, ùî ïðèéìàþòüñÿ äîáðîâ³ëüíî, óçãîäæåíî çà ó÷àñòþ êëþ÷î-
âèõ çàö³êàâëåíèõ ñòîð³í, â³äïîâ³äàëüí³ñòü ñïåöèô³ö³ òà ð³âíþ ðîçâèòêó ï³äïðèºìñòâà, 
ïîêðàùåííþ éîãî ³ì³äæó ³ ðåïóòàö³¿, à òàêîæ ðîçøèðåííþ êîíñòðóêòèâíèõ ïàðòíåð-
ñüêèõ çâ’ÿçê³â ³ç äåðæàâíèìè òà ì³ñöåâèìè îðãàíàìè âëàäè, ïàðòíåðàìè, ì³ñöåâîþ 
ãðîìàäñüê³ñòþ [3; 5; 12–14].

²ì³äæ ï³äïðèºìñòâà, âèõîäÿ÷è ç àíàë³çó íàóêîâèõ ïðàöü áàãàòüîõ ó÷åíèõ, – öå ñïå-
ö³àëüíî ïðîåêòîâàíèé ³íäèâ³äóàë³çîâàíèé, åìîö³éíî çàáàðâëåíèé îáðàç ï³äïðèºìñòâà, 
ÿêèé çàñíîâàíèé íà îñîáëèâîñòÿõ ä³ÿëüíîñò³, çàêîíîì³ðíîñòÿõ, âëàñòèâîñòÿõ, ïåðå-
âàãàõ, ÿêîñòÿõ ïåâíîãî îá’ºêòà ãîñïîäàðþâàííÿ òà ïðèçíà÷åíèé ñïðèÿòè ïåâíîìó ïñè-
õîëîã³÷íîìó âïëèâó íà ñâ³äîì³ñòü ð³çíèõ çàö³êàâëåíèõ ñòîð³í (ñòåéêõîëäåð³â) [1–3].

Íà íàøó äóìêó, â³äïîâ³äíî äî âèìîã êîíöåïö³¿ åêîëîãîîð³ºíòîâàíîãî ñò³éêîãî 
ðîçâèòêó ïðîìèñëîâîñò³, êîðïîðàòèâíó ñîö³àëüíî-åêîëîã³÷íó â³äïîâ³äàëüí³ñòü ìîæíà 
âèçíà÷èòè ÿê â³äïîâ³äàëüíå ñòàâëåííÿ áóäü-ÿêîãî ï³äïðèºìñòâà äî ñâîº¿ ãîñïîäàðñüêî¿ 
ä³ÿëüíîñò³, ïðîäóêö³¿ / ïîñëóã, ùî âèïóñêàº, äî ïåðñîíàëó, ñïîæèâà÷³â, ïàðòíåð³â ó 
ãàëóç³ çàáåçïå÷åííÿ åêîëîã³÷íèõ âèìîã, åêîëîã³÷íèõ íîðìàòèâ³â ³ ñòàíäàðò³â; àêòèâíó 
åêîëîãî-ñîö³àëüíó ïîçèö³þ ï³äïðèºìñòâà, ùî ïîëÿãàº ó ãàðìîí³÷í³é âçàºìîä³¿ ç óñ³ìà 
ñêëàäîâèìè ñîö³î-åêîëîãî-åêîíîì³÷íèõ ñèñòåì (ÑÅÅÑ – «ï³äïðèºìñòâî-ïðèðîäà-ñóñ-
ï³ëüñâî»), ó÷àñò³ ó âèð³øåíí³ åêîëîã³÷íèõ ïðîáëåì ñüîãîäåííÿ.

Êîðïîðàòèâíà ñîö³àëüíî-åêîëîã³÷íà â³äïîâ³äàëüí³ñòü º îäíèì ³ç íàéåôåêòèâí³øèõ 
÷èííèê³â ôîðìóâàííÿ ïîçèòèâíîãî åêîëîã³÷íîãî ³ì³äæó ï³äïðèºìñòâà.

Ï³ä åêîëîã³÷íèì ³ì³äæåì ï³äïðèºìñòâà ðîçóì³ºìî ñèñòåìó ñò³éêîãî óÿâëåííÿ, ùî 
ñêëàëàñÿ â ñóñï³ëüñòâ³, ïðî âïëèâ ä³ÿëüíîñò³ öüîãî ï³äïðèºìñòâà íà ñòàí ïðèðîäíîãî 
ñåðåäîâèùà; óÿâëåííÿ ñïîæèâà÷³â ïðî «åêîëîã³÷í³ñòü» ïðîäóêö³¿ òà ïîñëóã ï³äïðèºì-
ñòâà, ï³ä ÿêîþ ðîçóì³þòü â³äïîâ³äí³ñòü ¿õ ÿê³ñíèõ (ê³ëüê³ñíèõ) ïîêàçíèê³â ïðèéíÿòíèì 
åêîëîã³÷íèì, ìåäèêî-ñàí³òàðíèì íîðìàì; âïåâíåí³ñòü ä³ëîâèõ ô³íàíñîâèõ ïàðòíåð³â ó 
äîòðèìàíí³ ï³äïðèºìñòâîì âèìîã åêîëîã³÷íîãî çàêîíîäàâñòâà.

Ïîçèòèâíèé åêîëîã³÷íèé ³ì³äæ ï³äïðèºìñòâà ìîæå áóòè ñôîðìîâàíèé ò³ëüêè â 
ðåçóëüòàò³ ñèñòåìàòè÷íî¿ ðîáîòè ï³äïðèºìñòâà ó ãàëóç³ âäîñêîíàëåííÿ åêîìåíåäæ-
ìåíòó, ñïëàíîâàíî¿ íà òðèâàëó ïåðñïåêòèâó ³ òàêó, ùî ìàº ÷³òê³ ö³ë³ åêîëîã³÷íî¿ ïîë³-
òèêè, à òàêîæ âäîñêîíàëåííÿ âçàºìîä³¿ ç³ ñòåéêõîëäåðàìè. Òîìó íåîáõ³äíîþ óìîâîþ 
ðîçðîáêè çàõîä³â ³ç ôîðìóâàííÿ åêîëîã³÷íîãî ³ì³äæó º ³äåíòèô³êàö³ÿ ñòåéêõîëäåð³â 
– çàö³êàâëåíèõ îñ³á, ñîö³àëüíèõ ãðóï òà îðãàí³çàö³é, äóìêà ÿêèõ ïðî ï³äïðèºìñòâî 
ìîæå âïëèíóòè íà éîãî ä³ÿëüí³ñòü.

Çà ñâî¿ì ñêëàäîì ñòåéêõîëäåðè äóæå ð³çí³ – öå ñïîæèâà÷³, ïîñòà÷àëüíèêè ñèðî-
âèíè, ³íâåñòîðè, ãðîìàäñüê³ îðãàí³çàö³¿ òîùî. Íà íàø ïîãëÿä, ñòåéêõîëäåð³â ìîæíà 
ðîçïîä³ëèòè íà îêðåì³ ãðóïè, ÿê³ îá’ºäíàí³ ñï³ëüíèìè ³íòåðåñàìè (ðèñ. 1).

Äèôåðåíö³àö³ÿ ñòåéêõîëäåð³â ñïðèÿº ñòâîðåííþ â³äêðèòî¿ êîìóí³êàòèâíî¿ ïîë³òèêè, 
ÿêà çàáåçïå÷óº ðîçóì³ííÿ çàö³êàâëåíèìè ñòîðîíàìè ñòóïåíÿ åêîëîã³÷íèõ ðèçèê³â. Àíà-
ë³ç ñòåéêõîëäåð³â ìàº âåëèêå òåîðåòè÷íå ³ ïðèêëàäíå çíà÷åííÿ äëÿ ôîðìóâàííÿ êîð-
ïîðàòèâíî¿ ñîö³àëüíî-åêîëîã³÷íî¿ â³äïîâ³äàëüíîñò³, îñê³ëüêè éîãî ðåçóëüòàòè äîçâî-
ëÿþòü âèä³ëèòè íåîáõ³äí³ çàâäàííÿ äëÿ ðîçðîáêè øëÿõ³â âäîñêîíàëåííÿ åêîëîã³÷íîãî 
ìåíåäæìåíòó òà ïîçèòèâíîãî åêîëîã³÷íîãî ³ì³äæó ï³äïðèºìñòâà.

Íåîáõ³äíî çàóâàæèòè, ùî ï³ä âïëèâîì ³ìïåðàòèâó ñò³éêîãî åêîëîã³÷íî áåçïå÷íîãî 
ðîçâèòêó ïîêàçíèêè â³äïîâ³äàëüíîñò³ âæå ñòàëè ïîâíîö³ííèìè êðèòåð³ÿìè îö³íêè 
ðåçóëüòàòèâíîñò³ ä³ÿëüíîñò³ ï³äïðèºìñòâ ³ ïðîìèñëîâèõ êîìïàí³é. Íàïðèêëàä, ªâðî-
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ïåéñüêèé ³íäåêñ ñò³éêîñò³ Äîó-Äæîíñà [19], «Ïðèíöèï Åêâàòîðà», ³íäåêñ «Åêîëîã³÷-
íîãî öèòóâàííÿ», ñ³ìåéñòâî ³íäåêñ³â FTSE4 Good òà ³íø³ åêîëîã³÷í³ ðåéòèíãè [11; 
18–20], à òàêîæ äàí³ â³äêðèòî¿ åêîëîã³÷íî¿ çâ³òíîñò³. Âèñîêèé ð³âåíü êîðïîðàòèâíî¿ 
ñîö³àëüíî¿ òà åêîëîã³÷íî¿ â³äïîâ³äàëüíîñò³ ñïðèÿº ï³äâèùåííþ ð³âíÿ êîíêóðåíòîñïðî-
ìîæíîñò³ ïðîäóêö³¿ òà ïîñëóã, ðåïóòàö³¿ âèðîáíè÷îãî ï³äïðèºìñòâà, äîïîìàãàº êåðó-
âàòè âçàºìîâ³äíîñèíàìè ì³æ ï³äïðèºìñòâîì ³ ñòåéêõîëäåðàìè.

Ðèñ. 1. Êëàñèô³êàö³ÿ ñòåéêõîëäåð³â åêîëîãîîð³ºíòîâàíîãî ðîçâèòêó ï³äïðèºìñòâà 
(àâòîðñüêà ðîçðîáêà)

Òàêîæ òðåáà çàçíà÷èòè, ùî îñîáëèâ³ñòþ íîâîãî ºâðîïåéñüêîãî çàêîíîäàâñòâà â 
ãàëóç³ ôîðìóâàííÿ åêîïîë³òèêè º íåîáõ³äí³ñòü ðîçïîä³ëó åêîëîã³÷íî¿ â³äïîâ³äàëüíîñò³ 
ì³æ ñóá’ºêòàìè ãîñïîäàðþâàííÿ, çóïèíåííÿ ïåðåíîñó åêîëîã³÷íèõ ïðîáëåì ç îäíèõ 
ó÷àñíèê³â ïðîäóêö³éíîãî ëàíöþãó íà ³íø³. Îäíèì ³ç áàçîâèõ ïðèíöèï³â ²íòåãðîâàíî¿ 
ïðîäóêòîâî¿ ïîë³òèêè ªÑ º çàëó÷åííÿ âñ³õ çàö³êàâëåíèõ ñòîð³í äî óïðàâë³ííÿ åêîáåç-
ïåêîþ ïðîäóêö³¿ â ìåæàõ ¿¿ æèòòºâîãî öèêëó [19; 20]. Äàíèé ï³äõ³ä âæå ðåàë³çóºòüñÿ 
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åêîíîì³÷í³ 

çàö³êàâëåí³ñòü äî âèðîáíè÷î¿ ä³ÿëüíîñò³ îáóìîâëåíà 
ðèçèêîì åêîëîã³÷íèõ çáèòê³â, ùî ïîâ’ÿçàí³ ç 
ïîðóøåííÿì íàö³îíàëüíîãî, ì³æíàðîäíîãî, 
åêîëîã³÷íîãî çàêîíîäàâñòâà (ô³íàíñîâ³ îðãàí³çàö³¿, 
³íâåñòîðè) 

ñîö³àëüí³ 

ãðîìàäñüê³ îá’ºäíàííÿ, îêðåì³ ãðîìàäÿíè é îñîáè, äëÿ 
ÿêèõ ñòóï³íü ÿêîñò³ ñåðåäîâèùà ³ñíóâàííÿ é óìîâ 
æèòòºä³ÿëüíîñò³ çàëåæèòü â³ä ãîñïîäàðñüêî¿ ä³ÿëüíîñò³ 
ï³äïðèºìñòâà (íàñåëåííÿ, ÿêå ìåøêàº ïîáëèçó 
ïðîìèñëîâî¿ òåðèòîð³¿, îñîáè, ÷èÿ ³íôðàñòðóêòóðà 
çíàõîäèòüñÿ ïîáëèçó ï³äïðèºìñòâà àáî òàê³, õòî 
êîðèñòóþòüñÿ ³íôðàñòðóêòóðîþ ï³äïðèºìñòâà)     

ïîë³òè÷í³ 

ïîë³òè÷í³ ñèëè (ïàðò³¿, ðóõè, îá’ºäíàííÿ), ÿê³ ñïðîìîæí³ 
³í³ö³þâàòè ïðèéíÿòòÿ îô³ö³éíèõ ð³øåíü, ùî ðåãóëþþòü 
ïðîöåñè âçàºìîä³¿ â ÑÅÅÑ, ëîá³þâàòè ïðèéíÿòòÿ á³ëüø 
æîðñòêèõ ïðèðîäîîõîðîííèõ âèìîã ÷åðåç îíîâëåííÿ 
çàêîíîäàâ÷èõ àêò³â      

òåðèòîð³àëüí³ 

ïîâ’ÿçàí³ ç âèðîáíè÷èì ï³äïðèºìñòâîì ïðîáëåìàìè 
ñóñï³ëüíîãî êîðèñòóâàííÿ ïðèðîäíèìè ðåñóðñàìè òà 
îá’ºêòàìè (ñóñï³ëüíå çåìëå-, ë³ñî-, âîäî-, íàäðî-, ³íøå 
êîðèñòóâàííÿ)      

òåõíîëîã³÷í³ 

âñ³ ñóá’ºêòè ãîñïîäàðþâàííÿ, ÿê³ ïîâ’ÿçàí³ ç ïåâíèì 
ï³äïðèºìñòâîì çàãàëüíèì òåõíîëîã³÷íèì öèêëîì 
(ïîñòà÷àëüíèêè ñèðîâèíè, ï³äðÿä÷èêè òîùî), 
«åêîëîã³÷í³ñòü» ïðîäóêö³¿ òà ïîñëóã ÿêèõ çàëåæèòü â³ä 
òåõíîëîã³é, ùî çàñòîñîâóþòü íà ï³äïðèºìñòâ³, ç ÿêèì 
âîíè ïîâ’ÿçàí³      
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íà ïðàêòèö³ ïîâîäæåííÿ ç â³äõîäàìè â ðàìêàõ ïðèéíÿòî¿ â ªÑ êîíöåïö³¿ ðîçøèðåíî¿ 
â³äïîâ³äàëüíîñò³ âèðîáíèêà [11].

Äëÿ îö³íêè êîðïîðàòèâíî¿ ñîö³àëüíî-åêîëîã³÷íî¿ â³äïîâ³äàëüíîñò³ ³ñíóº ÷èìàëî 
ìåòîäè÷íèõ ï³äõîä³â. Äëÿ ¿õ ñèñòåìàòèçàö³¿, óçàãàëüíåííÿ Ì³æíàðîäíà îðãàí³çàö³ÿ 
ç³ ñòàíäàðòèçàö³¿ ïî÷àëà ðîçðîáêè ñåð³¿ ì³æíàðîäíèõ ñòàíäàðò³â ISO 26000. Òàê ó 
äîêóìåíò³ ISO-DIS-26000 [18] Êåð³âíèöòâî ñîö³àëüíî¿ â³äïîâ³äàëüíîñò³ îñîáëèâà óâàãà 
ïðèä³ëåíà ïèòàííÿì ïëàíóâàííÿ ðîçâèòêó ñîö³àëüíî-åêîëîã³÷íî¿ â³äïîâ³äàëüíîñò³, âðà-
õóâàííÿ óìîâ âçàºìîä³¿ ç³ âñ³ìà ñòåéêõîëäåðàìè, à òàêîæ íàäàíí³ ðåêîìåíäàö³¿ ùîäî 
¿õ ³äåíòèô³êàö³¿, äèôåðåíö³àö³¿, ïëàíóâàííÿ ñï³ëüíî¿ ñîö³àëüíî-åêîëîã³÷íî¿ ä³ÿëüíîñò³. 

Ïðîâåäåí³ äîñë³äæåííÿ ïðîöåñó ôîðìóâàííÿ êîðïîðàòèâíî¿ ñîö³àëüíî-åêîëîã³÷íî¿ 
â³äïîâ³äàëüíîñò³ ï³äïðèºìñòâ ×åðí³ã³âñüêî¿ îáëàñò³ ïîêàçàëè, ùî ³ñíóº íèçêà ïðè÷èí ³ 
ïðîáëåì ¿¿ ðîçâèòêó, ñåðåä ÿêèõ ìîæíà âèä³ëèòè òàê³:     

– âèñîêèé ð³âåíü á³äíîñò³ â êðà¿í³, âåëèêèé ïîäàòêîâèé òèñê íà ï³äïðèºìñòâà ð³ç-
íîãî ð³âíÿ é ôîðìè âëàñíîñò³, êîðóìïîâàí³ñòü á³çíåñó; â³äñóòí³ñòü ÷³òêîãî ìåõàí³çìó 
â³äêðèòî¿ âçàºìîä³¿ âëàäè, ï³äïðèºìñòâ, á³çíåñ-ñòðóêòóð ³ ñóñï³ëüñòâà;

– íåäîñòàòí³ ð³âí³ åêîëîã³÷íîãî âèõîâàííÿ, åêîîñâ³òè, êîìïåòåíö³¿ ïðåäñòàâíèê³â 
ð³çíèõ çàö³êàâëåíèõ ñòîð³í, ùî º íàñë³äêîì â³äñóòíîñò³ ðîçâèòêó é ñòèìóëþâàííÿ ï³ä-
âèùåííÿ êîðïîðàòèâíî¿ ñîö³àëüíî-åêîëîã³÷íî¿ â³äïîâ³äàëüíîñò³;

– íèçüêà ãîòîâí³ñòü ñïîæèâà÷³â ïëàòèòè çà åêîëîã³÷íî ÷èñòó ïðîäóêö³þ ÷åðåç íåäî-
ñòàòí³ñòü â³äîìîñòåé ïðî ð³âåíü êîðïîðàòèâíî¿ ñîö³àëüíî-åêîëîã³÷íî¿ â³äïîâ³äàëüíîñò³ 
âèðîáíèê³â;

– ìàéæå â³äñóòíÿ ãîòîâí³ñòü àêö³îíåð³â âêëàäàòè êîøòè â ñîö³àëüíî-åêîëîã³÷í³ 
ïðîåêòè ÷åðåç íèçüêó îá³çíàí³ñòü ïðî ïåðåâàãè êîðïîðàòèâíî¿ ñîö³àëüíî-åêîëîã³÷íî¿ 
â³äïîâ³äàëüíîñò³; 

– äëÿ ³íâåñòîð³â: íèçüêà ³íâåñòèö³éíà ïðèâàáëèâ³ñòü åêîëîã³÷íèõ ³ ñîö³àëüíèõ ïðî-
åêò³â; íåâïåâíåí³ñòü îòðèìàííÿ âëàñíîãî ïðèáóòêó çà ðàõóíîê ³íâåñòóâàííÿ ÷åðåç 
íåñò³éê³ñòü ðîçâèòêó åêîíîì³êè êðà¿íè;

– â³äñóòí³ñòü ºäèíèõ íàóêîâèõ ïðèíöèï³â òà íàóêîâî¿ îö³íêè ñîö³àëüíî-åêîëîã³÷íî¿ 
â³äïîâ³äàëüíîñò³ ï³äïðèºìñòâ; ÷³òêèõ êðèòåð³¿â îö³íêè ¿õ ñîö³àëüíî-åêîëîã³÷íî¿ ïîâå-
ä³íêè, êîìïëåêñó âèìîã, ùî âêëþ÷àþòü  ïðèêëàäíèé õàðàêòåð òåîð³¿ êîðïîðàòèâíî¿ 
ñîö³àëüíî-åêîëîã³÷íî¿ â³äïîâ³äàëüíîñò³ òîùî. 

Çàëåæíî â³ä ñòóïåíÿ çàö³êàâëåíîñò³ ñòîð³í ³ ð³âíÿ âïëèâó íà åêîëîã³÷íó ä³ÿëüí³ñòü 
ï³äïðèºìñòâà ìè âèä³ëèëè ÷îòèðè ãðóïè ñòðàòåã³¿ óïðàâë³ííÿ ñòåéêõîëäåðàìè (ðèñ. 2).

ßê áà÷èìî ç ðèñ. 2, ïîëîæåííÿ ïåâíî¿ ãðóïè ñòåéêõîëäåð³â äîçâîëÿº âèçíà÷èòè 
â³äïîâ³äíèé ñòèëü óïðàâë³ííÿ ï³äïðèºìñòâà â ãàëóç³ åêîëîãîîð³ºíòîâàíîãî ðîçâèòêó: 

1. Ñòåéêõîëäåðè ç âèñîêèì âïëèâîì ³ çàö³êàâëåí³ñòþ ó ðîçâèòêó ï³äïðèºìñòâà: ç 
áîêó êåð³âíèöòâà ï³äïðèºìñòâà ïîâèííî â³äáóâàòèñÿ ïîâíå ¿õ çàëó÷åííÿ äî ñï³âïðàö³ 
òà ìàêñèìàëüíå äîêëàäàííÿ çóñèëü äî ¿õ çàäîâîëåííÿ.

2. Ñòåéêõîëäåðè ç âèñîêèì ð³âíåì âïëèâó, àëå ìåíøèì ñòóïåíåì çàö³êàâëåíîñò³: 
êåð³âíèöòâó íåîáõ³äíî äîñòàòíüîþ ì³ðîþ ñï³âïðàöþâàòè ç íèìè, çàáåçïå÷óâàòè ¿õ 
çàäîâîëåííÿ ðåçóëüòàòàìè ñï³âïðàö³, îäíàê íå íàäòî ¿õ âòîìëþâàòè. 

3. Ñòåéêõîëîäåðè ç ìåíøèì ð³âíåì âïëèâó ³ âèñîêèì ñòóïåíåì çàö³êàâëåíîñò³: 
êåð³âíèöòâó íåîáõ³äíî ñïîñòåð³ãàòè çà íèìè, ¿õ ïîâåä³íêîþ, àëå íå íàäòî çàâàæàòè 
¿õ ä³ÿì.



                                                                                      Åêîíîì³êà ³ óïðàâë³ííÿ  ¹1/2015

ÅÊÎÍÎÌ²ÊÀ ÒÀ ÓÏÐÀÂË²ÍÍß Ï²ÄÏÐÈªÌÑÒÂÀÌÈ 79

Ðèñ. 2. Ñòðàòåã³¿ ðîçâèòêó åêîìåíåäæìåíòó çàëåæíî â³ä çàö³êàâëåíîñò³ ñòåéêõîëäåð³â 
(àâòîðñüêà ðîçðîáêà)

4. Ñòåéêõîëäåðè ç ìåíøèì ð³âíåì âïëèâó ³ âèñîêèì ñòóïåíåì çàö³êàâëåíîñò³: 
ï³äïðèºìñòâî ïîâèííî ðåãóëÿðíî íàäàâàòè ³íôîðìàö³þ ïðî ñòàí åêîëîã³÷íî¿ ä³ÿëü-
íîñò³, çàñòîñîâóâàòè ïðåâåíòèâí³ çàõîäè ùîäî âèíèêíåííÿ ñåðéîçíèõ íåïðèºìíîñòåé, 
îñê³ëüêè ö³ ñòåéêõîëäåðè ìîæóòü áóòè äîñèòü êîðèñíèìè ï³ä ÷àñ ðîçðîáêè ñòðàòåã³¿ 
åêîä³ÿëüíîñò³ ï³äïðèºìñòâà ³   âäîñêîíàëåííÿ åêîìåíåäæìåíòó.

Óçàãàëüíþþ÷è îñíîâí³ îñîáëèâîñò³ ñó÷àñíîãî ðîçâèòêó òåîð³¿ êîðïîðàòèâíî¿ ñîö³-
àëüíî-åêîëîã³÷íî¿ â³äïîâ³äàëüíîñò³ ìîæíà çàçíà÷èòè òàêå:

– íà ðàíí³õ ñòàä³ÿõ ï³ä ÷àñ ïëàíóâàííÿ åêîä³ÿëüíîñò³ âðàõóâàííÿ äóìîê íàéá³ëüø 
âàæëèâèõ ñòåéêõîëäåð³â çá³ëüøèòü â³ðîã³äí³ñòü îòðèìàííÿ ¿õ ï³äòðèìêè, ùî ìîæå ï³ä-
âèùèòè åôåêòèâí³ñòü ö³º¿ ä³ÿëüíîñò³;

– ï³äòðèìêà ç áîêó âàæëèâèõ ñòåéêõîëäåð³â áóäå ñïðèÿòè ôîðìóâàííþ ñò³éêîãî 
ðîçâèòêó ï³äïðèºìñòâà  òà àäåêâàòíîãî â³äíîøåííÿ äî íüîãî;

– øèðîêà âçàºìîä³ÿ ï³äïðèºìñòâà ç³ ñòåéêõîëäåðàìè áóäå ñïðèÿòè âèÿâëåííþ ³ 
çàïîá³ãàííþ åêîëîã³÷íèõ ïðîáëåì, îñîáëèâî ï³ä ÷àñ çàïðîâàäæåííÿ åêîëîãî-³ííîâà-
ö³éíèõ ïðîåêò³â ó âèðîáíèöòâî àáî éîãî îáñëóãîâóâàííÿ;

– âçàºìîä³ÿ ç³ ñòåéêõîëäåðàìè áóäå ñïðèÿòè ï³äâèùåííþ ð³âíÿ êîðïîðàòèâíî¿ ñîö³-
àëüíî-åêîëîã³÷íî¿ â³äïîâ³äàëüíîñò³ âñüîãî ïåðñîíàëó ï³äïðèºìñòâà ÿê êåðóþ÷î¿, òàê ³ ï³ä-
êåðîâàíî¿ ñèñòåìè, ùî äîçâîëèòü ñôîðìóâàòè ïîçèòèâíèé åêîëîã³÷íèé ³ì³äæ ï³äïðèºìñòâà.

Äëÿ âèð³øåííÿ ïðîáëåì ñòâîðåííÿ ïîçèòèâíîãî åêî³ì³äæäó ï³äïðèºìñòâà íåîá-
õ³äíî íå ò³ëüêè ï³äâèùóâàòè ïîñò³éíî ð³âåíü êîðïîðàòèâíî¿ ñîö³àëüíî-åêîëîã³÷íî¿ â³ä-
ïîâ³äàëüíîñò³, àëå é ñïåö³àë³ñòàì ï³äïðèºìñòâà â ãàëóç³ åêîìåíåäæìåíòó (åêîëîã³÷íèì 
³ì³äæìåéêåðàì) ðîçðîáèòè ÷³òêó ïðîãðàìó éîãî ôîðìóâàííÿ. Òàêà ïðîãðàìà, íà íàø 
ïîãëÿä, âêëþ÷àº ðÿä åòàï³â, ùî ïîñë³äîâíî âèêîíóþòüñÿ, à ñàìå: 

1-é åòàï: ³äåíòèô³êàö³ÿ ö³ëåé ôîðìóâàííÿ åêî³ì³äæäó ï³äïðèºìñòâà, ñåðåä ÿêèõ 
ê³íöåâèìè ìîæóòü áóòè òàê³: çíèæåííÿ ðèçèê³â åêîíîì³÷íèõ çáèòê³â, ùî ïîâ’ÿçàí³ ç³ 
øòðàôíèìè ñàíêö³ÿìè ³ çàáîðîíàìè, ÿê³ çíèæóþòü ìîæëèâ³ñòü îòðèìàííÿ ïåðåâàã ïðè 
âçàºìîä³¿ ç ³íøèìè âèðîáíè÷èìè àáî ô³íàíñîâèìè îðãàí³çàö³ÿìè; çíèæåííÿ âèòðàò íà 
ðîçðîáêó ïåðåä ïðîåêòíî¿ òà ïðîåêòíî¿ äîêóìåíòàö³¿, åêîëîãî-³ííîâàö³éíî¿ ä³ÿëüíîñò³; 
ï³äâèùåííÿ ³íâåñòèö³éíî¿ ïðèâàáëèâîñò³ ï³äïðèºìñòâà; îïòèì³çàö³ÿ ñòðàõîâèõ âèòðàò 
(ðîçâèòîê åêîëîã³÷íîãî ñòðàõóâàííÿ).

 

çàö³êàâëåí³ñòü âèñîêà íèçüêà 

âèñîêèé 

íèçüêèé 

Ïîñòà÷àëüíèêè 
ÇÌ² 

 
2. Çàáåçïå÷åííÿ çàäîâîëåííÿ 

Êîíêóðåíòè  
 
 
3. Ñïîñòåðåæåííÿ 

Äåðæàâà; ³íâåñòîðè; àêö³îíåðè; 
ñï³âðîá³òíèêè ï³äïðèºìñòâà 

 
1. Âñåá³÷íå óïðàâë³ííÿ 

Ñïîæèâà÷³, ãðîìàäñüê³ 
îá’ºäíàííÿ, íàóêîâ³ 

ñï³âòîâàðèñòâà 
  

1. Ðåãóëÿðíå ³íôîðìóâàííÿ 
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2-é åòàï: ðîçðîáêà ïëàíó çàõîä³â ùîäî ³äåíòèô³êàö³¿ ñòåéêõîëäåð³â çà êðèòåð³ºì ïð³î-
ðèòåòíîñò³, ñòîñîâíî ÿêèõ ïëàíóþòüñÿ çàõîäè ùîäî ôîðìóâàííÿ åêî³ì³äæäó ï³äïðèºìñòâà; 
äàë³ àíàë³ç ³íòåðåñ³â ïð³îðèòåòíèõ ñòåéêõîëäåð³â ³ äîêóìåíòàëüíå îôîðìëåííÿ äîòðèìàííÿ 
âñòàíîâëåíèõ åêîíîðìàòèâ³â, ÿê³ â³äïîâ³äàþòü ÷èííîìó åêîëîã³÷íîìó çàêîíîäàâñòâó ³ îäíî-
÷àñíî ðåãóëþþòü âçàºìîâ³äíîñèíè ï³äïðèºìñòâà ç êîæíèì ³ç ñòåéêõîëäåð³â. Ðîçðîáëåíèé ó 
ðåçóëüòàò³ öüîãî ïëàí çàõîä³â ïîâèíåí âêëþ÷àòè: îñíîâí³ íàïðÿìè ðîáîòè, ùî â³äïîâ³äàþòü 
ðàí³øå ³äåíòèô³êîâàíèì ö³ëÿì ôîðìóâàííÿ åêî³ì³äæäó ï³äïðèºìñòâà; ïåðåë³ê ïð³îðèòåòíèõ 
ñòåéêõîëäåð³â, ÿê³ º îá’ºêòàìè ðîáîòè ïî êîæíîìó ç öèõ íàïðÿì³â; ñòèñëèé çì³ñò õàðàêòåðó 
³íòåðåñ³â êîæíîãî ñòåéêõîëäåðè äî ï³äïðèºìñòâà òà âêàçàí³ â äîêóìåíòàõ ñï³âïðàö³ çàêî-
íîäàâ÷³ òà ³íø³ àêòè, ùî ðåãóëþþòü â³äíîñèíè ç³ ñòåéêõîëäåðàìè; ñïîñîáè ôîðìóâàííÿ 
åêî³ì³äæäó (ïåðåë³ê çàõîä³â, ÿê³ ïåðåäáà÷åí³) ïî êîæíîìó ç íàïðÿì³â.

3-é åòàï: ðîçðîáêà ïðîãðàìè çàõîä³â, â ÿê³é âêàçàíî: ìåòà, â³äïîâ³äàëüíà îñîáà, ñêëàä 
ä³é òà ¿õ ïîñë³äîâí³ñòü (åòàïí³ñòü); òåðì³íè âèêîíàííÿ; ðåçóëüòàòè, ÿê³ î÷³êóþòüñÿ; êðèòåð³¿ 
îö³íêè (àóäèòó) åôåêòèâíîñò³ çàõîä³â, à òàêîæ ïëàí êîîðäèíàö³éíèõ çàõîä³â åêîëîã³÷íîãî 
³ì³äæìåéêåðà äëÿ óçãîäæåííÿ õàðàêòåðó ñïîñîá³â ôîðìóâàííÿ åêî³ì³äæäó ï³äïðèºìñòâà.

4-é åòàï: îö³íêà åôåêòèâíîñò³ ðîáîòè ç ôîðìóâàííÿ åêî³ì³äæäó ï³äïðèºìñòâà, ÿêà 
çä³éñíþºòüñÿ íà ï³äñòàâ³ êîìïëåêñó ïîêàçíèê³â åôåêòèâíîñò³ êîæíîãî ç çàïëàíîâàíèõ 
çàõîä³â, ùî âêàçàí³ ùå íà ñòàä³¿ ðîçðîáêè ïðîãðàìè.

Ïîçèòèâíèé åêî³ì³äæ ï³äïðèºìñòâà ñïðèÿº ïîêðàùåííþ éîãî åêîíîì³÷íèõ ïîêàç-
íèê³â ä³ÿëüíîñò³, ï³äâèùóº éîãî åêîëîã³÷íèé ðåéòèíã ñåðåä ï³äïðèºìñòâ ïåâíî¿ ãàëóç³.

Â óìîâàõ ñüîãîäåííÿ âñå á³ëüøå íàáóâàº çíà÷åííÿ êîðïîðàòèâíà ñîö³àëüíî-åêîëî-
ã³÷íà â³äïîâ³äàëüí³ñòü ñóá’ºêò³â ãîñïîäàðþâàííÿ, àäæå ñàìå âîíà ìîæå ñóòòºâî âïëè-
íóòè íà ð³âåíü åêîëîã³÷íî¿ ïîë³òèêè, øâèäê³ñòü âïðîâàäæåííÿ ñèñòåì åêîëîã³÷íîãî 
ìåíåäæìåíòó òà ïðîöåñ ñòâîðåííÿ ïîçèòèâíîãî ³ì³äæó ï³äïðèºìñòâà, à îòæå, ³ âèñòó-
ïèòè ñòèìóëîì ï³äâèùåííÿ  äîâ³ðè ³íâåñòîð³â, ñïîæèâà÷³â, ³íøèõ ñòåéêõîëäåð³â.

Ó õîä³ äîñë³äæåííÿ îñîáëèâîñòåé êîðïîðàòèâíî¿ ñîö³àëüíî-åêîëîã³÷íî¿ â³äïîâ³-
äàëüíîñò³ ï³äïðèºìñòâà, ÿêà º îäíèì ³ç ôàêòîð³â ôîðìóâàííÿ éîãî  ïîçèòèâíîãî åêî-
³ì³äæó, ìîæíà çàçíà÷èòè òàêå:

– àíàë³ç ñòåéêõîëäåð³â òà ¿õ ³íòåðåñ³â – öå áåçïåðåðâíèé ïðîöåñ, ÿêèé ðîçâèâàºòüñÿ, 
ñïðÿìîâàíèé íà âèçíà÷åííÿ ðåçóëüòàòèâíîñò³ åêîëîã³÷íî¿ ä³ÿëüíîñò³ ï³äïðèºìñòâà, íà 
ôîðìóâàííÿ ïîäàëüøèõ ñòðàòåã³é åêîëîãîîð³ºíòîâàíîãî ðîçâèòêó, íà ôîðìóâàííÿ ïàðò-
íåðñòâà ç³ ñòåéêõîëäåðàìè äëÿ äîñÿãíåííÿ âçàºìîâèã³äíèõ ö³ëåé; â³í äîçâîëÿº âèÿâèòè 
êîìïëåêñíèé õàðàêòåð ïðîáëåì ³ ñïðèÿº ôîðìóâàííþ áàãàòîö³ëüîâî¿ ñòðàòåã³¿;

– ïðîöåñ ôîðìóâàííÿ ïîçèòèâíîãî åêî³ì³äæó º íåìîæëèâèì áåç çðîñòàííÿ ð³âíÿ 
êîðïîðàòèâíî¿ ñîö³àëüíî-åêîëîã³÷íî¿ â³äïîâ³äàëüíîñò³, ïîâèíåí áóòè áåçïåðåðâíèì ³ 
ïðîõîäèòè ñêëàäí³ åòàïè ñâîãî ôîðìóâàííÿ ç äîòðèìàííÿì ïåâíèõ ïðèíöèï³â âçàºìî-
ä³¿ ç³ ñòåéêõîëäåðàìè, à òàêîæ âèìîã ÷èííîãî åêîëîã³÷íîãî çàêîíîäàâñòâà;

– ï³äâèùåííÿ ð³âíÿ êîðïîðàòèâíî¿ ñîö³àëüíî-åêîëîã³÷íî¿ â³äïîâ³äàëüíîñò³, ïîêðà-
ùåííÿ åêî³ì³äæó ï³äïðèºìñòâà áóäå ñïðèÿòè îòðèìàííþ íèì ïåâíèõ åêîëîã³÷íèõ ïåðå-
âàã: çìåíøåííÿ åêîíîì³÷íèõ çáèòê³â, ïîêðàùåííÿ ô³íàíñóâàííÿ ïðèðîäîîõîðîííî¿ 
ä³ÿëüíîñò³ òà âäîñêîíàëåííÿ åêîìåíåäæìåíòó, îòðèìàííÿ ïåðåâàã ïðè âçàºìîä³¿ ç 
ô³íàíñîâèìè òà ³íøèìè îðãàí³çàö³ÿìè, ï³äâèùåííÿ ³íâåñòèö³éíî¿ ïðèâàáëèâîñò³, ðîç-
øèðåííÿ ìîæëèâîñòåé âèõîäó ïðîäóêö³¿ íà ì³æíàðîäí³ ðèíêè.

1. Àëåøèíà È. Ïàáëèê Ðèëåéøíç äëÿ ìåíåäæåðîâ è ìàðêåòîëîãîâ / È. Àëåøèíà. – Ì.: 
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