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Ó ñòàòò³ ðîçãëÿíóòî ñóòí³ñòü òà îñíîâí³ òåîðåòè÷í³ àñïåêòè óïðàâë³ííÿ ïåðñîíàëîì ï³äïðè-
ºìñòâà, éîãî ôóíêö³¿, ïðèíöèïè, ôîðìóâàííÿ, òåõíîëîã³¿, åôåêòèâí³ñòü òà çíà÷åííÿ äëÿ ï³äïðè-
ºìñòâà â ö³ëîìó.

The article deals with the essence and basic of theoretical aspects of enterprise personnel, its 
features, principles, development, technology management, efficiency and value for the enterprise 
as a whole. The purpose of formation personnel – to minimize reserve unrealized opportunities 
due to a mismatch potentially generated in learning abilities to work and personal qualities of 
the possibilities of their use for the specific types of work, potential and actual employment in 
quantitative and qualitative terms. Personnel management is in the process of meeting targeted 
actions and involves: defining objectives and main directions of personnel; determination means, 
forms and methods of goals; organization of implementation of decisions; coordination and 
monitoring of the planned activities; continuous improvement of the system of personnel work. 
When the overall strategy of conscious, it is possible to set individual HR functions to be combined 
with this strategy is best.

HR functions are closely linked and form together with a certain system of staff where the 
changes taking place as part of each function, necessitate revision of all other connected functional 
tasks and responsibilities. Successful completion of these goals requires the solution of such 
problems as: enterprise software needs in the workforce in the required quantities and required 
qualifications.
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ë³ííÿ, åôåêòèâí³ñòü, ñèñòåìà óïðàâë³ííÿ.
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Ôîðìóâàííÿ (ñòàíîâëåííÿ) ïåðñîíàëó îðãàí³çàö³¿ – îñîáëèâà ñòàä³ÿ, ó ïðîöåñ³ ÿêî¿ 
çàêëàäàþòüñÿ îñíîâà éîãî ³ííîâàö³éíîãî ïîòåíö³àëó ³ ïåðñïåêòèâè ïîäàëüøîãî íàðî-
ùóâàííÿ. Öÿ ñòàä³ÿ º âèíÿòêîâî âàæëèâîþ â æèòòºâîìó öèêë³ íîâîãî ï³äïðèºìñòâà. 
Â³ä ñâîº÷àñíîãî ³ ïîâíîãî ð³øåííÿ ñîö³àëüíî-åêîíîì³÷íèõ ³ îðãàí³çàö³éíèõ çàâäàíü 
áàãàòî â ÷îìó çàëåæèòü éîãî åôåêòèâíà ðîáîòà. Â³äõèëåííÿ ÷èñåëüíîñò³ ïåðñîíàëó 
â³ä íàóêîâî îá´ðóíòîâàíî¿ ïîòðåáè ï³äïðèºìñòâà â í³é âïëèâàº íà ð³âåíü òðóäîâîãî 
ïîòåíö³àëó. Öå îçíà÷àº, ùî ÿê äåô³öèò, òàê ³ íàäëèøîê ïåðñîíàëó îäíàêîâî íåãàòèâíî 
âïëèâàþòü íà òðóäîâèé ïîòåíö³àë. Òàê, íåäîñòà÷à ïåðñîíàëó ïðèçâîäèòü äî íåäî-
âèêîðèñòàííÿ âèðîáíè÷îãî ïîòåíö³àëó òà íàäì³ðíîãî íàâàíòàæåííþ íà ïðàö³âíèê³â; 
çì³ñò çàéâî¿ ÷èñåëüíîñò³ ïðèçâîäèòü äî íåäîâèêîðèñòàííÿ ¿õíüîãî ³íäèâ³äóàëüíîãî 
ïîòåíö³àëó. 

Ïðîáëåìàì óïðàâë³ííÿ ïåðñîíàëîì ï³äïðèºìñòâà ïðèñâÿòèëè ñâî¿ ïðàö³ òàê³ â÷åí³-
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Ìåòîþ ñòàòò³ º ðîçêðèòòÿ òåîðåòè÷íèõ îñíîâ ñóòíîñò³ òà îñíîâíèõ òåîðåòè÷íèõ 
àñïåêò³â óïðàâë³ííÿ ïåðñîíàëîì ï³äïðèºìñòâà, éîãî ôóíêö³é, ïðèíöèï³â, ôîðìóâàííÿ, 
òåõíîëîã³é, åôåêòèâíîñò³ òà çíà÷åííÿ äëÿ ï³äïðèºìñòâà â ö³ëîìó.

Ñèñòåìà óïðàâë³ííÿ ïåðñîíàëîì âêëþ÷àº ðÿä ñòàä³é: ôîðìóâàííÿ ïåðñîíàëó (ïðî-
ãíîçóâàííÿ ñòðóêòóðè ïåðñîíàëó, âèçíà÷åííÿ ïîòðåáè, ïëàíóâàííÿ ïåðñîíàëó, çàëó-
÷åííÿ, ï³äá³ð, ðîçñòàíîâêà ïåðñîíàëó, çàêëþ÷åííÿ òðóäîâèõ äîãîâîð³â ³ êîíòðàêò³â); 
âèêîðèñòàííÿ ïåðñîíàëó (ïðîôåñ³éíî-êâàë³ô³êîâàíå òà ïîñàäîâå ïðîñóâàííÿ ðîá³òíè-
ê³â (óïðàâëåííÿ êàð’ºðîþ), ñòâîðåííÿ ïîñò³éíèõ êàäð³â, ïîêðàùåííÿ ìîðàëüíî-ïñè-
õîëîã³÷íîãî êë³ìàòó, çàáåçïå÷åííÿ ðîáî÷èõ ì³öü); ñòàá³ë³çàö³ÿ ïåðñîíàëó (îáë³ê êâà-
ë³ô³êàö³¿ òà îñîáîâèõ íàâèê³â ³ç ôîðìóâàííÿì áàíêó äàíèõ, îö³íêà ðåçóëüòàò³â ïðàö³ 
äëÿ âèçíà÷åííÿ ïîòåíö³àëó êîæíîãî ïðàö³âíèêà, íàâ÷àííÿ, ï³äâèùåííÿ êâàë³ô³êàö³¿ íà 
ï³äïðèºìñòâ³) [3].

Òàêèì ÷èíîì, ö³ëü ôîðìóâàííÿ ïåðñîíàëó – çâåñòè äî ì³í³ìóìó ðåçåðâ íåðåàë³çî-
âàíèõ ìîæëèâîñòåé, ùî îáóìîâëåíèé ðîçá³æí³ñòþ ïîòåíö³éíî ñôîðìîâàíèõ ó ïðîöåñ³ 
íàâ÷àííÿ çä³áíîñòåé äî ïðàö³ é îñîáèñòèõ ÿêîñòåé ç ìîæëèâîñòÿìè ¿õíüîãî âèêî-
ðèñòàííÿ ïðè âèêîíàíí³ êîíêðåòíèõ âèä³â ðîá³ò, ïîòåíö³éíî¿ ³ ôàêòè÷íî¿ çàéíÿòîñò³ â 
ê³ëüê³ñíîìó ³ ÿê³ñíîìó â³äíîøåíí³.

Íà ñòàä³¿ ôîðìóâàííÿ ïåðñîíàëó ìàþòü áóòè âèð³øåí³ òàê³ çàâäàííÿ: óñòàíîâëåííÿ 
ñï³ââ³äíîøåííÿ ÷èñåëüíîñò³ ïðàö³âíèê³â ³ç ð³çíèìè ïðîôåñ³éíî-êâàë³ô³êàö³éíèìè òà 
ñîö³àëüíî-äåìîãðàô³÷íèìè õàðàêòåðèñòèêàìè äëÿ äîñÿãíåííÿ ìàêñèìàëüíî¿ â³äïîâ³ä-
íîñò³ ì³æ ñòðóêòóðàìè ðîá³ò, ðîáî÷èõ ì³ñöü ³ ïåðñîíàëîì; çàáåçïå÷åííÿ îïòèìàëüíîãî 
ñòóïåíÿ çàâàíòàæåííÿ ïðàö³âíèê³â ç ìåòîþ ïîâíîãî âèêîðèñòàííÿ ¿õíüîãî òðóäîâîãî 
ïîòåíö³àëó ³ ï³äâèùåííÿ åôåêòèâíîñò³ ¿õíüî¿ ïðàö³; îïòèì³çàö³ÿ ñòðóêòóðè ïðàö³âíèê³â 
³ç ð³çíèì ôóíêö³îíàëüíèì çì³ñòîì ïðàö³.

Â îñíîâó ð³øåííÿ öèõ çàâäàíü ìîæóòü áóòè ïîêëàäåí³ îñíîâí³ ïðèíöèïè âèêîðèñ-
òàííÿ ïåðñîíàëó â îðãàí³çàö³¿: â³äïîâ³äí³ñòü ÷èñåëüíîñò³ ïðàö³âíèê³â îáñÿãîâ³ âèêî-
íàíèõ ðîá³ò; óçãîäæåííÿ ïðàö³âíèêà ç³ ñòóïåíåì ñêëàäíîñò³ éîãî òðóäîâèõ ôóíêö³é; 
îáóìîâëåí³ñòü ñòðóêòóðè ïåðñîíàëó ï³äïðèºìñòâà îá’ºêòèâíèìè ôàêòîðàìè âèðîáíè-
öòâà; ìàêñèìàëüíà åôåêòèâí³ñòü âèêîðèñòàííÿ ðîáî÷îãî ÷àñó; ñòâîðåííÿ óìîâ äëÿ 
ïîñò³éíîãî ï³äâèùåííÿ êâàë³ô³êàö³¿ ³ ðîçøèðåííÿ âèðîáíè÷îãî ïðîô³ëþ ïðàö³âíèê³â.

Ðîçãëÿäàþ÷è ïðîöåñ óïðàâë³ííÿ ïåðñîíàëîì ÿê ö³ë³ñíó ñèñòåìó, ìîæíà âèîêðå-
ìèòè îñíîâí³ åëåìåíòè, ùî ðåàë³çóþòü òàê³ ôóíêö³¿: 

– îðãàí³çàö³éíó (ïëàíóâàííÿ äæåðåë êîìïëåêòóâàííÿ êàäðàìè; ³íôîðìîâàí³ñòü 
íàñåëåííÿ ïðî íàá³ð êàäð³â ³ òåðì³íè íàáîðó; îáñÿã çàñîá³â, âèä³ëåíèõ íà ï³äãîòîâêó 
êàäð³â ³ æèòëîâî-ïîáóòîâå áóä³âíèöòâî ³ ò. ³í.); 

– ñîö³àëüíî-åêîíîì³÷íó (êîìïëåêñ óìîâ ³ ôàêòîð³â, ùî âèçíà÷àþòü âèêîðèñòàííÿ 
³ çàêð³ïëåííÿ ïåðñîíàëó); 

– â³äòâîðþâàëüíó (çàáåçïå÷óþòü ñòâîðåííÿ ó÷áîâî-ìàòåð³àëüíî¿ áàçè ³ ðîçâèòîê 
ïåðñîíàëó).

Ïðîâåäåííÿ ö³º¿ ðîáîòè äîçâîëèòü âæå â ïðîåêò³ âèçíà÷èòè îñíîâí³ åëåìåíòè 
ñòðóêòóðè òðóäîâîãî ïîòåíö³àëó, âçàºìîçàëåæí³ ç òåõí³êî-åêîíîì³÷íèì ð³âíåì âèðîá-
íèöòâà. Ñâîºþ ÷åðãîþ êîæíà ³ç çàçíà÷åíèõ ñèñòåì òåæ ìàº êîìïëåêñíèé õàðàêòåð ³ 
âêëþ÷àº ðÿä ôóíêö³îíàëüíèõ ï³äñèñòåì (ðèñ. 1).
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Ðèñ. 1. Ïðèíöèïîâà ñõåìà óïðàâë³ííÿ ïåðñîíàëîì [6]

Êîæíà ç öèõ ï³äñèñòåì ìîæå áóòè ïðåäñòàâëåíà ÿê ãðóïîþ îñ³á, òàê ³ îäíîþ 
îñîáîþ çàëåæíî â³ä ìàñøòàá³â ñàìî¿ îðãàí³çàö³¿ ³ ñòóïåíÿ ðîçâèòêó êàäðîâî¿ ïîë³-
òèêè. Îñíîâíå ïðèçíà÷åííÿ ïðèâåäåíî¿ ñïåö³àë³çàö³¿ ïîëÿãàº â ÷³òêîìó ôîðìóëþâàíí³ 
çàâäàíü ³ ôóíêö³é óïðàâë³ííÿ â ö³ëîìó é îêðåìèõ àäì³í³ñòðàòîðàõ çîêðåìà; ó ÿñíîìó 
ðîçóì³íí³ ìåõàí³çìó âïëèâó íà òðóäîâ³ ðåñóðñè.

Óïðàâë³ííÿ ïåðñîíàëîì áàçóºòüñÿ íà òàêèõ âèõ³äíèõ ïîëîæåííÿõ: íåîáõ³äí³ñòü ò³ñíîãî 
çâ’ÿçêó ïëàíóâàííÿ ïåðñîíàëó ç³ ñòðàòåã³ºþ ðîçâèòêó îðãàí³çàö³¿ (ô³ðìè); ê³ëüê³ñíà îö³íêà 
âèòðàò íà ðîáîòó ç ïåðñîíàëîì ³ ¿õíüîãî âïëèâó íà åêîíîì³÷í³ ïîêàçíèêè âèðîáíèöòâà; 
âèçíà÷åííÿ íåîáõ³äíîãî ïàêåòà êîìïåíñàö³é äëÿ åôåêòèâíî¿ ðîáîòè íà ðèíêó ïðàö³. 

Óïðàâë³ííÿ ïåðñîíàëîì ÿê ôóíêö³ÿ óïðàâë³ííÿ ïîêëèêàíà ïîºäíóâàòè, êîîðäèíóâàòè é 
³íòåãðóâàòè âñ³ ³íø³ ôóíêö³¿ â ºäèíå ö³ëå. Äîñÿãàºòüñÿ öå çà äîïîìîãîþ ðåàë³çàö³¿ ïðèí-
öèï³â ðîáîòè ç ïåðñîíàëîì, ¿õíüîþ âçàºìîä³ºþ. Ï³ä ïðèíöèïîì ðîçóì³ºòüñÿ íàóêîâèé 
ïî÷àòîê (ï³äñòàâà, ïðàâèëî), ùî ïðè ð³øåíí³ òðåáà âðàõîâóâàòè àáî äîòðèìóâàòè.

Äëÿ êîæíîãî ñòàíó ì³æîñîáèñò³ñíèõ â³äíîñèí, äîñÿãíóòîãî ð³âíÿ ñàìîîðãàí³çàö³¿, â³ðî-
ã³äíîñò³ îö³íêè ñóñï³ëüíî-êîðèñíîãî åôåêòó ³ñíóº îïòèìàëüíèé ð³âåíü ñàìîîðãàí³çàö³¿ àáî 
ïðàâ ñàìîâðÿäóâàííÿ, ïðè íàÿâíîñò³ ÿêèõ ï³äïðèºìñòâî îäåðæóº ìàêñèìàëüíèé ñóñï³ëüíî-
êîðèñíèé åôåêò. Ïðèíöèïîâà ñõåìà óïðàâë³ííÿ ïåðñîíàëîì ïðèâåäåíà â òàáë. 1.

Òàáëèöÿ 1
Ñòðóêòóðà óïðàâë³ííÿ ïåðñîíàëîì (ïðèíöèïîâà ñõåìà) [7]

Ðîçðîáêà ³ ïðî-
âåäåííÿ êàäðîâî¿ 

ïîë³òèêè

Îïëàòà ³
ñòèìóëþâàííÿ 

ïðàö³

Ãðóïîâå óïðàâë³ííÿ, 
âçàºìèíè â êîëåêòè-
â³ ³ ç ïðîôñï³ëêàìè

Ñîö³àëüíî-ïñèõîëîã³÷í³ 
àñïåêòè óïðàâë³ííÿ

Ïðèíöèïè ï³äáîðó 
³ ðîçì³ùåííÿ ïåð-

ñîíàëó

Ôîðìè
îïëàòè ïðàö³

Çàëó÷åííÿ ïðàö³âíè-
ê³â â óïðàâë³ííÿ

íà íèçîâîìó ð³âí³

Ìîòèâàö³ÿ ïðàö³ ïðàö³â-
íèê³â ³ òâîð÷à ³í³ö³àòèâà

 
Ïëàíóâàííÿ  

Íàá³ð, â³äá³ð,  
çâ³ëüíåííÿ 

Îðãàí³çàö³ÿ ïðàö³. 
Âèêîíàííÿ  

Îö³íêà âèêîíàííÿ. 
Àòåñòàö³ÿ 

Íàâ÷àííÿ ³ ðîçâèòîê Âèíàãîðîäà 
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Ïðîäîâæåííÿ òàáë. 1

Óìîâè íàéìàííÿ ³ 
çâ³ëüíåííÿ

Øëÿõè ï³äâèùåííÿ 
ïðîäóêòèâíîñò³ 

ïðàö³

Ðîáî÷³ áðèãàäè
òà ¿õí³ ôóíêö³¿

Îðãàí³çàö³éíà êóëüòóðà 
ô³ðìè

Íàâ÷àííÿ ³ ï³äâè-
ùåííÿ êâàë³ô³êàö³¿

Çàîõî÷óâàëüí³ ñèñ-
òåìè îïëàòè ïðàö³

Âçàºìèíè
ó êîëåêòèâ³

Âïëèâ óïðàâë³ííÿ ïåð-
ñîíàëîì íà ä³ÿëüí³ñòü 
ô³ðìè òà ¿¿ îðãàí³çàö³þ

Îö³íêà ïåðñîíàëó
òà éîãî ä³ÿëüíîñò³

Âçàºìèíè
ç ïðîôñï³ëêàìè

Ñòðóêòóðà óïðàâë³ííÿ ïåðñîíàëîì ì³ñòèòü ó ñîá³ òàê³ íàïðÿìè ä³ÿëüíîñò³: 
– ïëàíóâàííÿ ðåñóðñ³â – ðîçðîáêà ïëàíó çàäîâîëåííÿ ïîòðåá ó ëþäñüêèõ ðåñóð-

ñàõ ³ íåîáõ³äíèõ äëÿ öüîãî âèòðàò; 
– íàá³ð ïåðñîíàëó – ñòâîðåííÿ ðåçåðâó ïîòåíö³éíèõ êàíäèäàò³â ïî âñ³õ ïîñàäàõ; 
– äîá³ð – îö³íêà êàíäèäàò³â íà ðîáî÷³ ì³ñöÿ ³ äîá³ð êðàùèõ ³ç ðåçåðâó, ñòâîðå-

íîãî â õîä³ íàáîðó; 
– âèçíà÷åííÿ çàðîá³òíî¿ ïëàòè ³ êîìïåíñàö³¿ – ðîçðîáêà ñòðóêòóðè çàðîá³òíî¿ 

ïëàòè ³ ï³ëüã ç ìåòîþ çàëó÷åííÿ, íàéìàííÿ ³ çáåðåæåííÿ ïåðñîíàëó; 
– ïðîôîð³ºíòàö³ÿ é àäàïòàö³ÿ – óâåäåííÿ íàéíÿòèõ ïðàö³âíèê³â â îðãàí³çàö³þ ³ 

¿¿ ï³äðîçä³ëè, ðîçâèòîê ó ïðàö³âíèê³â ðîçóì³ííÿ òîãî, ùî î÷³êóº â³ä íèõ îðãàí³çàö³ÿ ³ ÿêà 
ïðàöÿ â í³é îäåðæóº çàñëóæåíó îö³íêó; 

– íàâ÷àííÿ – ðîçðîáêà ïðîãðàì íàâ÷àííÿ ïåðñîíàëó ç ìåòîþ åôåêòèâíîãî âèêî-
íàííÿ ðîáîòè ³ éîãî ïðîñóâàíü; 

– îö³íêà òðóäîâî¿ ä³ÿëüíîñò³ – ðîçðîáêà ìåòîäèê îö³íêè òðóäîâî¿ ä³ÿëüíîñò³ ³ 
äîâåäåííÿ ¿¿ äî ïðàö³âíèêà; 

– ï³äâèùåííÿ, çíèæåííÿ, ïåðåêëàä, çâ³ëüíåííÿ – ðîçðîáêà ìåòîä³â ïåðåì³ùåííÿ 
ïðàö³âíèê³â íà ïîñàä³ ç á³ëüøîþ àáî ç ìåíøîþ â³äïîâ³äàëüí³ñòþ, ðîçâèòêó ¿õíüîãî 
ïðîôåñ³éíîãî äîñâ³äó øëÿõîì ïåðåì³ùåííÿ íà ³íø³ ïîñàäè àáî ä³ëÿíêè ðîáîòè, à 
òàêîæ ïðîöåäóð ïðèïèíåííÿ äîãîâîðó íàéìàííÿ; 

– ï³äãîòîâêà êåð³âíèõ êàäð³â, óïðàâë³ííÿ ïðîñóâàííÿì ïî ñëóæá³ – ðîçðîáêà ïðî-
ãðàì, ñïðÿìîâàíèõ íà ðîçâèòîê çä³áíîñòåé ³ ï³äâèùåííÿ åôåêòèâíîñò³ ïðàö³ êåð³âíèõ êàäð³â; 

– òðóäîâ³ â³äíîñèíè – çä³éñíåííÿ ïåðåãîâîð³â ïî âèñíîâêó êîëåêòèâíèõ äîãîâîð³â; 
– çàéíÿò³ñòü – ðîçðîáêà ïðîãðàì çàáåçïå÷åííÿ ð³âíèõ ìîæëèâîñòåé çàéíÿòîñò³.
Çàáåçïå÷åííÿ ãàðàíò³é çàéíÿòîñò³ äëÿ ïåðñîíàëó ðîáèòü áóäü-ÿêó ô³ðìó á³ëüø 

ïðèáóòêîâîþ òà êîíêóðåíòîçäàòíîþ, îñîáëèâî ÿêùî ñòðàòåã³ÿ ñòàá³ë³çàö³¿ ñêëàäó ïðà-
ö³âíèê³â âèêîðèñòîâóºòüñÿ ÿê çàñ³á äëÿ ï³äâèùåííÿ ãíó÷êîñò³ â êåðóâàíí³ ïåðñîíàëîì, 
ñòâîðåííÿ óìîâ äëÿ ò³ñíî¿ âçàºìîä³¿ ïðàö³âíèê³â ³ çáåðåæåííÿ íàéá³ëüø êâàë³ô³êîâà-
íîãî ¿õíüîãî ñêëàäó.

Ôîðìóâàííÿ ñèñòåìè óïðàâë³ííÿ ïåðñîíàëîì ïðèïóñêàº, íàñàìïåðåä, ïîáóäîâó 
«äåðåâà ö³ëåé», ïðè÷îìó ö³ëåé ïðàö³âíèê³â ³ ö³ëåé àäì³í³ñòðàö³¿, çàáåçïå÷åííÿ ¿õíüî¿ 
íàéìåíøî¿ ñóïåðå÷ëèâîñò³, âèçíà÷åííÿ ðîë³ ³ ì³ñöÿ êåðóâàííÿ ïåðñîíàëîì ó çàáåç-
ïå÷åíí³ ãîëîâíèõ ö³ëåé ï³äïðèºìñòâà (îðãàí³çàö³¿, ô³ðìè) [4].

Ö³ëÿìè óïðàâë³ííÿ ïåðñîíàëîì ï³äïðèºìñòâà (îðãàí³çàö³¿) º: ï³äâèùåííÿ êîíêóðåí-
òîçäàòíîñò³ ï³äïðèºìñòâà â ðèíêîâèõ óìîâàõ; ï³äâèùåííÿ åôåêòèâíîñò³ âèðîáíèöòâà ³ 
ïðàö³, çîêðåìà äîñÿãíåííÿ ìàêñèìàëüíîãî ïðèáóòêó; çàáåçïå÷åííÿ âèñîêî¿ ñîö³àëüíî¿ 
åôåêòèâíîñò³ ôóíêö³îíóâàííÿ êîëåêòèâó. 



ÌÅÍÅÄÆÌÅÍÒ: ÒÅÎÐ²ß ² ÏÐÀÊÒÈÊÀ

¹1/2015  Åêîíîì³êà ³ óïðàâë³ííÿ                                                                          

86

Åôåêòèâí³ñòü óïðàâë³ííÿ ïåðñîíàëîì, íàéá³ëüø ïîâíà ðåàë³çàö³ÿ ïîñòàâëåíèõ ö³ëåé 
áàãàòî â ÷îìó çàëåæàòü â³ä âèáîðó âàð³àíò³â ïîáóäîâè ñàìî¿ ñèñòåìè êåðóâàííÿ ïåð-
ñîíàëîì ï³äïðèºìñòâà, ï³çíàííÿ ìåõàí³çìó éîãî ôóíêö³îíóâàííÿ, âèáîðó îïòèìàëüíèõ 
òåõíîëîã³é ³ ìåòîä³â ðîáîòè ç ëþäüìè. Ì³æ ö³ëÿìè ³ ôóíêö³ÿìè ³ñíóþòü âèçíà÷åí³ 
ðîçõîäæåííÿ. Ö³ëü – öå ñòàí, äî ÿêîãî ïðàãíóòü, à ôóíêö³ÿ – öå ôàêòè÷íà ä³ÿ.

Ö³ë³ îðãàí³çàö³¿ õàðàêòåðèçóþòüñÿ òðüîìà îçíàêàìè: âîíè â³äáèâàþòü áàæàí³ ñòàíè 
â ìàéáóòíüîìó; ïîçíà÷àþòü ö³ ñòàíè êîíêðåòíî ³ â³äð³çíÿþòüñÿ â³ä ³íäèâ³äóàëüíèõ 
ö³ëåé òèì, ùî ìàþòü âëàñòèâ³ñòü, îáîâ’ÿçêîâó äëÿ âñ³õ ïðàö³âíèê³â ï³äïðèºìñòâà; ¿õ 
îô³ö³éíî çàòâåðäæóþòü, à êåð³âíèöòâî ï³äïðèºìñòâà ñõâàëþº. Ö³ë³ âèêîíóþòü òðè 
ôóíêö³¿: êåðóâàííÿ, êîîðäèíàö³¿ ³ êîíòðîëþ. Ö³ë³ – öå ñòèìóë äëÿ ïîâîäæåííÿ, òîìó 
âîíè êåðóþòü ïîâîäæåííÿì. Âîíè äîçâîëÿþòü ³ ñòèìóëþþòü âçàºìíå óçãîäæåííÿ 
ïîâîäæåííÿ é ó öüîìó çì³ñò³ âèêîíóþòü êîîðäèíóþ÷ó ôóíêö³þ. ², íàðåøò³, âèçíà÷àþòü 
âèðîáëåííÿ êðèòåð³¿â äëÿ êîíòðîëþ [6].

Óïðàâë³ííÿ ïåðñîíàëîì çä³éñíþºòüñÿ â ïðîöåñ³ âèêîíàííÿ âèçíà÷åíèõ ö³ëåñïðÿ-
ìîâàíèõ ä³é ³ ïðèïóñêàº: âèçíà÷åííÿ ö³ëåé ³ îñíîâíèõ íàïðÿì³â ðîáîòè ç ïåðñîíàëîì; 
âèçíà÷åííÿ çàñîá³â, ôîðì ³ ìåòîä³â çä³éñíåííÿ ïîñòàâëåíèõ ö³ëåé; îðãàí³çàö³þ ðîáîòè 
ç âèêîíàííÿ ïðèéíÿòèõ ð³øåíü; êîîðäèíàö³þ ³ êîíòðîëü âèêîíàííÿ íàì³÷åíèõ çàõîä³â; 
ïîñò³éíå âäîñêîíàëþâàííÿ ñèñòåìè ðîáîòè ç ïåðñîíàëîì. Êîëè çàãàëüíà ñòðàòåã³ÿ 
îðãàí³çàö³¿ óñâ³äîìëåíà, ñòàº ìîæëèâèì óñòàíîâèòè ³íäèâ³äóàëüí³ ôóíêö³¿ óïðàâë³ííÿ 
ïåðñîíàëîì, ùî áóäóòü ñïîëó÷àòèñÿ ç ö³ºþ ñòðàòåã³ºþ ÿêíàéêðàùå. 

Íåîáõ³äí³ñòü óçãîäæåííÿ ì³æ ñîáîþ ñòðàòåã³¿ óïðàâë³ííÿ ïåðñîíàëîì ³ ñòðàòåã³¿ 
ï³äïðèºìíèöòâà îõîïëþº îñíîâí³ ôóíêö³¿ êåðóâàííÿ ³ ì³ñòèòü ó ñîá³: ï³äáîð, íàéìàííÿ 
³ ôîðìóâàííÿ ïåðñîíàëó îðãàí³çàö³¿ äëÿ íàéêðàùîãî äîñÿãíåííÿ ö³ëåé âèðîáíèöòâà; 
îö³íêó ïåðñîíàëó; ðîçâèòîê îðãàí³çàö³éíî¿ ñòðóêòóðè ³ ìîðàëüíîãî êë³ìàòó ï³äïðè-
ºìñòâà, ùî ñïðèÿþòü ïðîÿâó òâîð÷î¿ àêòèâíîñò³ êîæíîãî ïðàö³âíèêà; íàéêðàùå âèêî-
ðèñòàííÿ ïîòåíö³àëó ïðàö³âíèê³â ³ éîãî âèíàãîðîäà; çàáåçïå÷åííÿ ãàðàíò³é ñîö³àëüíî¿ 
â³äïîâ³äàëüíîñò³ îðãàí³çàö³é ïåðåä êîæíèì ïðàö³âíèêîì.

Ó ïðàêòè÷íîìó ïëàí³ ìîæíà âèîêðåìèòè òàê³ îñíîâí³ ôóíêö³¿ óïðàâë³ííÿ ïåðñî-
íàëîì: ÷³òêå ðîçóì³ííÿ ³ ðåàë³çàö³ÿ ñòðàòåã³÷íèõ ³ òàêòè÷íèõ ö³ëåé ñâîº¿ ô³ðìè; ïðî-
ãíîçóâàííÿ ñèòóàö³¿ íà ðèíêó ïðàö³ é ó âëàñíîìó êîëåêòèâ³ äëÿ âæèâàííÿ â³äïîâ³äíèõ 
çàõîä³â; àíàë³ç íàÿâíîãî êàäðîâîãî ïîòåíö³àëó ³ ïëàíóâàííÿ éîãî ðîçâèòêó ç óðàõó-
âàííÿì ïåðñïåêòèâè; ìîòèâàö³ÿ ïåðñîíàëó, îö³íêà ³ íàâ÷àííÿ êàäð³â, ñïðèÿííÿ àäàï-
òàö³¿ ïðàö³âíèê³â äî íîâîââåäåíü, ñòâîðåííÿ ñîö³àëüíî êîìôîðòíèõ óìîâ ó êîëåêòèâ³, 
ð³øåííÿ ïðèâàòíèõ ïèòàíü ïñèõîëîã³÷íî¿ ñóì³ñíîñò³ ñï³âðîá³òíèê³â òîùî. Ïðè öüîìó 
çáåð³ãàþòüñÿ ³ òðàäèö³éí³ çàâäàííÿ ç àäì³í³ñòðàòèâíî¿ ðîáîòè ç êàäðàìè. 

Ôóíêö³¿ óïðàâë³ííÿ ïåðñîíàëîì äóæå ò³ñíî ïîâ’ÿçàí³ ì³æ ñîáîþ é óòâîðþþòü ó 
ñóêóïíîñò³ âèçíà÷åíó ñèñòåìó ðîáîòè ç ïåðñîíàëîì, äå çì³íè, ùî â³äáóâàþòüñÿ â ñêëàä³ 
êîæíî¿ ç ôóíêö³é, âèêëèêàþòü íåîáõ³äí³ñòü êîðåêòóâàííÿ âñ³õ ³íøèõ ñïîëó÷åíèõ ôóíêö³-
îíàëüíèõ çàâäàíü ³ îáîâ’ÿçê³â. Òàê, íàïðèêëàä, ïîøèðåíà ó ñâ³òîâ³é ïðàêòèö³ êîíòðàêòíà 
ôîðìà íàéìàííÿ ïåðñîíàëó ïðèçâåëà äî ïîì³òíî¿ çì³íè ôóíêö³îíàëüíèõ îáîâ’ÿçê³â [4].

Ùîá åôåêòèâíî êåðóâàòè, íåîáõ³äíî çíàòè ìåõàí³çì ôóíêö³îíóâàííÿ äîñë³äæó-
âàíîãî ïðîöåñó, óñþ ñèñòåìó ôàêòîð³â, ùî âèêëèêàþòü éîãî çì³íè, à òàêîæ çàñîáè 
âïëèâó íà ö³ ôàêòîðè. Îòæå, ìîæíà ãîâîðèòè ïðî âèçíà÷åíèé ìåõàí³çì ôóíêö³îíó-
âàííÿ ñèñòåìè óïðàâë³ííÿ ïåðñîíàëîì ³ ïðî âèêîðèñòàííÿ ð³çíèõ ³íñòðóìåíò³â âïëèâó 
íà ïðàö³âíèêà, òîáòî ïðî âèçíà÷åíó òåõíîëîã³þ ðîáîòè ç êàäðàìè.
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Óïðàâë³íñüê³ âïëèâè íà îá’ºêò óïðàâë³ííÿ – ïåðñîíàë ï³äïðèºìñòâà – ìîæóòü áóòè 
ñïðÿìîâàí³ áåçïîñåðåäíüî íà ïðàö³âíèêà àáî íà ¿õíþ ñóêóïí³ñòü ÿê âèðîáíè÷èé îñåðåäîê, 
à òàêîæ íà ÷èííèêè âíóòð³øíüîãî ³ çîâí³øíüîãî ñåðåäîâèùà, äå ïðîò³êàº ïðîöåñ ïðàö³. Â 
îñòàííüîìó âèïàäêó ìîæíà ãîâîðèòè ïðî íåïðÿìèé âïëèâ íà îá’ºêò óïðàâë³ííÿ [2].

Ðîçð³çíÿþòü ê³ëüêà âèä³â òåõíîëîã³é: áàãàòîëàíêîâ³, ï³ä ÿêèìè ðîçóì³ºòüñÿ ñåð³ÿ 
âçàºìîçàëåæíèõ çàâäàíü, âèêîíóâàíèõ ïîñë³äîâíî; ïîñåðåäíèöüê³ – íàäàííÿ ïîñëóã 
îäíèìè ãðóïàìè ëþäåé ³íøèì ó ð³øåíí³ êîíêðåòíèõ çàâäàíü; ³íäèâ³äóàëüí³ – ç êîí-
êðåòèçàö³ºþ ïðèéîì³â, íàâè÷îê ³ ïîñëóã ùîäî îêðåìîãî ïðàö³âíèêà.

Ïðèêëàäîì ðåàë³çàö³¿ áàãàòîëàíêîâèõ òåõíîëîã³é â óïðàâë³íí³ ïåðñîíàëîì º ïðè-
éíÿòòÿ óïðàâë³íñüêèõ ð³øåíü íà êîæíîìó åòàï³ òðóäîâîãî æèòòÿ ïðàö³âíèêà íà ï³äïðè-
ºìñòâ³ (íàéìàííÿ, ï³äãîòîâêà, àäàïòàö³ÿ, áåçïîñåðåäíÿ òðóäîâà ä³ÿëüí³ñòü ³ ò. ä.), ùî 
â³äïîâ³äàþòü çàâäàííÿì ³ ìåòîäàì óïðàâë³íñüêîãî âïëèâó [6].

Ïîñåðåäíèöüê³ òåõíîëîã³¿ âèêîðèñòîâóþòüñÿ â õîä³ âçàºìîä³¿ êàäðîâî¿ ñëóæáè ç 
êåð³âíèêàìè ñòðóêòóðíèõ ï³äðîçä³ë³â ï³äïðèºìñòâà ç ïèòàíü ðåàë³çàö³¿ êàäðîâî¿ ïîë³-
òèêè, ï³äáîðó êàäð³â, ¿õíüî¿ îö³íêè òîùî. 

²íäèâ³äóàëüí³ òåõíîëîã³¿ çíà÷íîþ ì³ðîþ îð³ºíòîâàí³ íà êåðóâàííÿ ïîâîäæåííÿì 
ëþäåé ó õîä³ òðóäîâî¿ ä³ÿëüíîñò³ ³ ñïèðàþòüñÿ íà âèêîðèñòàííÿ ìåòîä³â ìîòèâàö³¿ 
ïðàö³, ñîö³àëüíî¿ ïñèõîëîã³¿ ³, íàñàìïåðåä, ìåòîä³â ðåãóëþâàííÿ ì³æîñîáèñò³ñíèõ â³ä-
íîñèí. Â óïðàâë³íí³ ïåðñîíàëîì íåîáõ³äíî çíàòè, ÿê³ ö³ë³ ìîæóòü áóòè äîñÿãíóò³ çà 
äîïîìîãîþ òèõ àáî ³íøèõ çàñîá³â âïëèâó, ÿê ³ ÷åðåç ùî öåé âïëèâ çä³éñíþºòüñÿ.

Àðñåíàë çàñòîñîâóâàíèõ òóò çàñîá³â (ìåòîä³â, ïðèéîì³â ðîáîòè ç êàäðàìè, âèðà-
æåíèõ ó ð³çíèõ îðãàí³çàö³éíèõ ôîðìàõ) äîñèòü ð³çíîìàí³òíèé: êàäðîâå ïëàíóâàííÿ; 
êåðóâàííÿ çì³íàìè; îïòèì³çàö³ÿ ÷èñåëüíîñò³ ³ ñòðóêòóðè ïåðñîíàëó, ðåãóëþâàííÿ òðó-
äîâèõ ïåðåì³ùåíü; âèðîáëåííÿ ïðàâèë ïðèéîìó, ðîçì³ùåííÿ ³ çâ³ëüíåííÿ ïðàö³âíèê³â; 
ñòðóêòóðóâàííÿ ðîá³ò, ¿õíº íîâå êîìïîíóâàííÿ, ôîðìóâàííÿ íîâîãî çì³ñòó ïðàö³, ïîñà-
äîâèõ îáîâ’ÿçê³â; êåðóâàííÿ âèòðàòàìè íà ïåðñîíàë ÿê çàñîáîì âïëèâó íà ðîçâèòîê 
òðóäîâîãî ïîòåíö³àëó ïðàö³âíèêà; îðãàí³çàö³ÿ ïðàö³ ÿê çàñ³á ñòâîðåííÿ îáñòàíîâêè, 
ùî ñïðèÿº ìàêñèìàëüí³é â³ääà÷³ âèêîíàâöÿ â ïðîöåñ³ ðîáîòè; êåðóâàííÿ òðóäîâèì 
íàâàíòàæåííÿì, îïòèì³çàö³ÿ ñòðóêòóðè ðîáî÷îãî ÷àñó; îö³íêà ³ êîíòðîëü ä³ÿëüíîñò³; 
ïîë³òèêà âèíàãîðîäè çà ïðàöþ, éîãî âèñîê³ ðåçóëüòàòè; íàäàííÿ ñîö³àëüíèõ ïîñëóã ÿê 
çàñîáó ìîòèâàö³¿, ñòàá³ë³çàö³¿ êîëåêòèâó; òàðèôí³ óãîäè ì³æ àäì³í³ñòðàö³ºþ ³ êîëåê-
òèâîì; ñîö³àëüíî-ïñèõîëîã³÷í³ ìåòîäè (ìåòîäè óñóíåííÿ êîíôë³êòíèõ ñèòóàö³é, çàáåç-
ïå÷åííÿ âçàºìîä³¿ ³ ò. ä.); ôîðìóâàííÿ êîðïîðàòèâíî¿ êóëüòóðè òîùî [2].

×àñòèíà öèõ çàñîá³â ìàº îðãàí³çàö³éíèé õàðàêòåð (êàäðîâå ïëàíóâàííÿ, îðãàí³-
çàö³ÿ ïðàö³), ³íø³ çâ’ÿçàí³ ç âïëèâîì íà ïðàö³âíèêà ç ìåòîþ çì³íè éîãî ìîòèâàö³¿, 
ïîâîäæåííÿ, ìîá³ë³çàö³¿ éîãî âíóòð³øí³õ ìîæëèâîñòåé (ñèñòåìà âèíàãîðîäè, îö³íêè, 
çàáåçïå÷åííÿ âçàºìîä³¿ ³ ò. ³í.). 

Òàêèì ÷èíîì, óñï³øíå âèêîíàííÿ ïîñòàâëåíèõ ö³ëåé âèìàãàº âèð³øåííÿ òàêèõ çàâäàíü: 
çàáåçïå÷åííÿ ïîòðåáè ï³äïðèºìñòâà â ðîáî÷³é ñèë³ â íåîáõ³äíèõ îáñÿãàõ ³ íåîáõ³äí³é êâà-
ë³ô³êàö³¿; äîñÿãíåííÿ îá´ðóíòîâàíîãî ñï³ââ³äíîøåííÿ ì³æ îðãàí³çàö³éíî-òåõí³÷íîþ ñòðóêòó-
ðîþ âèðîáíè÷îãî ïîòåíö³àëó ³ ñòðóêòóðîþ òðóäîâîãî ïîòåíö³àëó; ïîâíå é åôåêòèâíå âèêî-
ðèñòàííÿ ïîòåíö³àëó ïðàö³âíèêà ³ âèðîáíè÷îãî êîëåêòèâó â ö³ëîìó; çàáåçïå÷åííÿ óìîâ äëÿ 
âèñîêîïðîäóêòèâíî¿ ïðàö³, âèñîêîãî ð³âíÿ éîãî îðãàí³çîâàíîñò³, ìîòèâàö³¿, ñàìîäèñöèïë³íè, 
âèðîáëåííÿ â ïðàö³âíèêà çâè÷êè äî âçàºìîä³¿ ³ ñï³âðîá³òíèöòâó; çàêð³ïëåííÿ ïðàö³âíèêà íà 
ï³äïðèºìñòâ³, ôîðìóâàííÿ ñòàá³ëüíîãî êîëåêòèâó ÿê óìîâà îêóïíîñò³ çàñîá³â, çàòðà÷óâàíèõ 
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íà ðîáî÷ó ñèëó (çàëó÷åííÿ, ðîçâèòîê ïåðñîíàëó); çàáåçïå÷åííÿ ðåàë³çàö³¿ áàæàíü, ïîòðåá 
³ ³íòåðåñ³â ïðàö³âíèê³â ó â³äíîøåíí³ çì³ñòó ïðàö³, óìîâ ïðàö³, âèäó çàéíÿòîñò³, ìîæëèâîñò³ 
ïðîôåñ³éíî-êâàë³ô³êàö³éíîãî ³ ïîñàäîâîãî ïðîñóâàííÿ ³ ò. ³í.; óçãîäæåííÿ âèðîáíè÷èõ ³ 
ñîö³àëüíèõ çàâäàíü (áàëàíñóâàííÿ ³íòåðåñ³â ï³äïðèºìñòâà é ³íòåðåñ³â ïðàö³âíèê³â, åêîíîì³÷-
íî¿ ³ ñîö³àëüíî¿ åôåêòèâíîñò³); ï³äâèùåííÿ åôåêòèâíîñò³ êåðóâàííÿ ïåðñîíàëîì, äîñÿãíåííÿ 
ö³ëåé êåðóâàííÿ ïðè ñêîðî÷åíí³ âèòðàò íà ðîáî÷ó ñèëó.
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Ä²ßËÜÍÎÑÒ² Ï²ÄÏÐÈªÌÑÒÂ

Îá´ðóíòîâàíî íåîáõ³äí³ñòü ôîðìóâàííÿ ñòðàòåã³¿ óïðàâë³ííÿ ä³ÿëüí³ñòþ ï³äïðèºìñòâ äîðîæ-
íüîãî áóä³âíèöòâà â ñó÷àñíèõ óìîâàõ. Àêöåíòîâàíî óâàãó íà äîö³ëüíîñò³ ðîçðîáêè òà âïðîâà-
äæåííÿ ñèñòåìè ìåíåäæìåíòó ÿêîñò³ ðîá³ò ï³äïðèºìñòâ äîðîæíüîãî áóä³âíèöòâà.

In the article it was determined the effectiveness of the management of road construction 
enterprise, largely determined by the quality of road works. Over the past 15 years in the industry 
made a lot of work to improve quality control system, which was due to a change in the economic 
model of the national economy. A great amount of work on a mechanism of quality control was 
based on compliance with existing regulations and design documentation. This could substantially 
improve the quality of road works to reduce the number of deviations from the requirements. 
However, if you switch from road works quality indicators to the indicators of the state of 
the road network, it must be noted that the volume of outstanding problems in recent years is 
growing. Equality road surfaces, which is an integral factor of their technical condition by 37% the 
length of the roads is below the set level. About 10 thousand km of roads have exhausted their 
capacity. Therefore, the operational performance of the existing network indicates a significant 
need for improvement. This problem not only comforts fare, but the speed of delivery of goods, 
transport costs, the efficiency of the economy. The existing state road network level and needs 
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