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Îá´ðóíòîâàíî íåîáõ³äí³ñòü ôîðìóâàííÿ ñòðàòåã³¿ óïðàâë³ííÿ ä³ÿëüí³ñòþ ï³äïðèºìñòâ äîðîæ-
íüîãî áóä³âíèöòâà â ñó÷àñíèõ óìîâàõ. Àêöåíòîâàíî óâàãó íà äîö³ëüíîñò³ ðîçðîáêè òà âïðîâà-
äæåííÿ ñèñòåìè ìåíåäæìåíòó ÿêîñò³ ðîá³ò ï³äïðèºìñòâ äîðîæíüîãî áóä³âíèöòâà.

In the article it was determined the effectiveness of the management of road construction 
enterprise, largely determined by the quality of road works. Over the past 15 years in the industry 
made a lot of work to improve quality control system, which was due to a change in the economic 
model of the national economy. A great amount of work on a mechanism of quality control was 
based on compliance with existing regulations and design documentation. This could substantially 
improve the quality of road works to reduce the number of deviations from the requirements. 
However, if you switch from road works quality indicators to the indicators of the state of 
the road network, it must be noted that the volume of outstanding problems in recent years is 
growing. Equality road surfaces, which is an integral factor of their technical condition by 37% the 
length of the roads is below the set level. About 10 thousand km of roads have exhausted their 
capacity. Therefore, the operational performance of the existing network indicates a significant 
need for improvement. This problem not only comforts fare, but the speed of delivery of goods, 
transport costs, the efficiency of the economy. The existing state road network level and needs 

ÓÄÊ 658.5

Ì.ª. Ñàäîâà 



                                                                                      Åêîíîì³êà ³ óïðàâë³ííÿ  ¹1/2015

ÌÅÍÅÄÆÌÅÍÒ: ÒÅÎÐ²ß ² ÏÐÀÊÒÈÊÀ 89

of the national economy requires a transition to a new understanding of quality in the road sector, 
characterized Highlighting no individual parameters of road works, and indicators of the road 
network as a whole.

Determined that current approaches to quality management of road construction is not fully 
suitable for domestic road construction companies, in particular, they are all built on the classical 
principles of ISO 9001, and in practical application not solve all the shortcomings inherent in 
traditional management model, but only some of smoothing. There is a necessity of forming 
a strategic management of the road construction business in the modern world. Attention is 
focused on the feasibility of developing and implementing a quality management system works 
road construction companies. Existing approaches to strategy formation quality control of road 
construction enterprises and state management companies conducting road construction work in the 
modern business environment, which allowed to reach a conclusion to develop methods of forming 
strategy of quality road construction companies that would specifics of domestic enterprises and 
road construction country benefits consumers – customer projects, and real economic data used 
for parameterization of mathematical models without the involvement of experts to assess the 
quality of work road construction companies at every stage of the construction of the road.

Êëþ÷îâ³ ñëîâà: ÿê³ñòü, óïðàâë³ííÿ, êîíöåïö³ÿ, ï³äõ³ä, ï³äïðèºìñòâî, äîðîæíüî-áóä³âåëüí³ ðîáîòè.

Keywords: quality, management, concept, approach, enterprise, road construction works.

Ñòàí äîðîæíüîãî ãîñïîäàðñòâà ìàº ñüîãîäí³ ñòðàòåã³÷íå çíà÷åííÿ äëÿ â³äðî-
äæåííÿ ³ ðîçâèòêó ìàêðîåêîíîì³÷íèõ çâ’ÿçê³â ì³æ ðåã³îíàìè Óêðà¿íè òà ³íøèìè êðà-
¿íàìè. Ê³ëüê³ñòü ³ ÿê³ñòü òðàíñïîðòíèõ êîìóí³êàö³é – öå ïîêàçíèê íàóêîâî-òåõí³÷íîãî 
é åêîíîì³÷íîãî ðîçâèòêó êðà¿íè, ïðîâ³äíå çàâäàííÿ ÿêîãî – çàáåçïå÷èòè äîðîæíüî-
áóä³âåëüíèé êîìïëåêñ. Ñó÷àñí³ åêîíîì³÷í³ óìîâè õàðàêòåðèçóþòüñÿ âèñîêèìè òåìïàìè 
ðîçâèòêó ðèíêîâèõ â³äíîñèí, ³íòåãðàö³éíèõ ïðîöåñ³â, ó òîìó ÷èñë³ ì³æíàðîäíèõ, ùî 
ïåðåäáà÷àº çðîñòàííÿ ð³âíÿ êîíêóðåíö³¿ â ïðîâ³äíèõ ãàëóçÿõ åêîíîì³êè, äî ÿêèõ íàëå-
æèòü áóä³âíèöòâî, çîêðåìà äîðîæíº áóä³âíèöòâî [1–3]. 

Ó ñôåð³ äîðîæíüîãî áóä³âíèöòâà êîíêóðåíö³ÿ ïðîÿâëÿºòüñÿ ï³ä ÷àñ ïðîâåäåííÿ 
ï³äðÿäíèõ òîðã³â íà ïðîåêòóâàííÿ äîðîãè, ïîñòàâêó òà âèðîáíèöòâî ìàòåð³àë³â, ðîá³ò 
³ ïîñëóã íà ¿¿ áóä³âíèöòâî, ³íøèõ ðîá³ò, çîêðåìà, çàáåçïå÷óþòü äîòðèìàííÿ ïðîåêòíèõ 
ïîêàçíèê³â ³ íîðìàòèâ³â ó ïðîöåñ³ áóä³âíèöòâà ³ ðåêîíñòðóêö³¿, à òàêîæ ðîá³ò ³ ïîñëóã, 
ïîâ’ÿçàíèõ ç åôåêòèâíèì ³ ÿê³ñíèì îáñëóãîâóâàííÿì äîðîãè íà ñòàä³¿ ¿¿ åêñïëóàòàö³¿. 
Äåðæàâíà ïîë³òèêà â ãàëóç³ äîðîæíüîãî áóä³âíèöòâà äîçâîëÿº ãîâîðèòè ïðî î÷³êóâàíå 
ï³äâèùåííÿ ³íâåñòèö³éíî¿ ïðèâàáëèâîñò³ éîãî îá’ºêò³â, ó òîìó ÷èñë³ äëÿ ³íîçåìíèõ 
ï³äðÿäíèê³â, ùî çàãîñòðþº ïðîáëåìó ïîñèëåííÿ êîíêóðåíòîñïðîìîæíîñò³ â³ò÷èçíÿíèõ 
ï³äïðèºìñòâ, âèçíà÷àº íåîáõ³äí³ñòü ï³äâèùåííÿ åêîíîì³÷íî¿ åôåêòèâíîñò³ ¿õ ä³ÿëüíîñò³ 
òà ÿêîñò³ âèêîíóâàíèõ ðîá³ò ³ ïîñëóã ÿê îñíîâíèõ ÷èííèê³â êîíêóðåíòîñïðîìîæíîñò³. 

Íà ñüîãîäí³ º âåëèêà ê³ëüê³ñòü ðîá³ò ç åêîíîì³êè òðàíñïîðòíî¿ ³íôðàñòðóêòóðè. 
Çîêðåìà Á³ðìàí Ã., Âàñ³íà À., Ãðàø³íà Ì., Äóá³í³í ª., Êð³ñòåíñåí Ê., Ñàçîíîâ Á., 
×åðíÿê Ç., Øì³äò Ö., Ôð³äìàí Ê. ïðîâåëè äåòàëüí³ äîñë³äæåííÿ ïðîöåñó óïðàâë³ííÿ 
òàêèìè ïðîåêòàìè. Îäíàê äåÿê³ àñïåêòè óïðàâë³ííÿ ÿê³ñòþ äîðîæíüî-áóä³âåëüíèõ 
ðîá³ò çàëèøàþòüñÿ íåäîñòàòíüî âèâ÷åíèìè.

Ìåòîþ äîñë³äæåííÿ º âèçíà÷åííÿ ìîæëèâèõ øëÿõ³â òà ìåòîä³â ôîðìóâàííÿ ñòðà-
òåã³¿ óïðàâë³ííÿ ä³ÿëüí³ñòþ ï³äïðèºìñòâ äîðîæíüîãî áóä³âíèöòâà.
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Îñíîâíîþ ìåòîþ ðîçâèòêó äîðîæíüîãî ãîñïîäàðñòâà Óêðà¿íè º çàáåçïå÷åííÿ ìàêñè-
ìàëüíîãî âíåñêó àâòîìîá³ëüíèõ äîð³ã ó ïðèñêîðåííÿ çðîñòàííÿ åêîíîì³êè êðà¿íè, ïîêðà-
ùåííÿ ÿêîñò³ æèòòÿ íàñåëåííÿ, ï³äâèùåííÿ ïðîäóêòèâíîñò³ ïðàö³ òà êîíêóðåíòîñïðîìîæ-
íîñò³ òîâàð³â ³ ïîñëóã çà ðàõóíîê çíèæåííÿ òðàíñïîðòíî¿ ñêëàäîâî¿ â ñîá³âàðòîñò³ ê³íöåâî¿ 
ïðîäóêö³¿, çá³ëüøåííÿ ìîá³ëüíîñò³ íàñåëåííÿ òà ñòâîðåííÿ ìóëüòèïë³êàòèâíîãî åôåêòó 
â³ä ðîçâèòêó äîðîæíüî¿ ìåðåæ³ â ³íøèõ ãàëóçÿõ. Äëÿ çàáåçïå÷åííÿ ñò³éêîãî çðîñòàííÿ 
â êðà¿í³ íåîáõ³äíèé âçàºìîïîâ’ÿçàíèé ðîçâèòîê åêîíîì³êè òà äîðîæíüîãî ãîñïîäàðñòâà, 
ïðîòå â äàíèé ÷àñ ó çàçíà÷åí³é ñôåð³ ñïîñòåð³ãàºòüñÿ ö³ëèé ðÿä äèñáàëàíñ³â (ðèñ. 1), 
³ñíóþ÷à äîðîæíÿ ìåðåæà êðà¿íè íå â³äïîâ³äàº ïîòðåáàì åêîíîì³êè Óêðà¿íè. Ïèòîìà âàãà 
ïðîòÿæíîñò³ àâòîìîá³ëüíèõ äîð³ã, â³äïîâ³äíèõ çà ñâî¿ìè òðàíñïîðòíî-åêñïëóàòàö³éíèì 
ïîêàçíèêàì íîðìàòèâíèì âèìîãàì, ñòàíîâèòü óñüîãî 37,2 %.

Ðèñ. 1 Äèñáàëàíñè òðàíñïîðòíî-äîðîæíüîãî êîìïëåêñó 
(àâòîðñüêà ðîçðîáêà íà îñíîâ³ äæåðåëà [6])

Íåîáõ³äíî ðîçãëÿíóòè ôàêòîðè, ùî âïëèâàþòü íà ôîðìóâàííÿ ÿêîñò³ ä³ÿëüíîñò³ ï³ä-
ïðèºìñòâ äîðîæíüîãî áóä³âíèöòâà. Âñ³ âîíè âçàºìîïîâ’ÿçàí³ ì³æ ñîáîþ òà çíàõîäÿòüñÿ 
â ä³àëåêòè÷í³é ºäíîñò³. Ñåðåä ôàêòîð³â çîâí³øíüîãî ñåðåäîâèùà, ùî ìàþòü âïëèâ íà 
ÿê³ñòü ä³ÿëüíîñò³ ï³äïðèºìñòâ äîðîæíüîãî áóä³âíèöòâà, âàðòî âèîêðåìèòè òàê³:

1. Ïðàâîâ³ ³ ïîë³òè÷í³: çàêîíîäàâ÷³ òà íîðìàòèâí³ àêòè, ô³íàíñîâî-êðåäèòíà ïîë³-
òèêà ì³ñöåâî¿ âëàäè òà äåðæàâè.

2. Åêîíîì³÷í³: òåìïè ³íôëÿö³¿, ïîäàòêîâ³ ñòàâêè, ïëàòîñïðîìîæí³ñòü ï³äïðèºìñòâ, 
ð³âåíü çàéíÿòîñò³ íàñåëåííÿ â ö³ëîìó ³ â ãàëóç³.

3. Ðèíêîâ³: ð³âåíü êîíêóðåíö³¿ â ãàëóç³, ì³ñòê³ñòü ðèíêó ³ ÷àñòêà, ÿêó çàéìàº ï³äïðè-
ºìñòâî äîðîæíüîãî áóä³âíèöòâà íà ðèíêó, ñóêóïí³ñòü ïîñòà÷àëüíèê³â ³ ñïîæèâà÷³â òà ³í.

4. Òåõí³êî-òåõíîëîã³÷í³: íàÿâí³ñòü íà ðèíêó ïðîãðåñèâíèõ òåõíîëîã³é ³ ìàòåð³àë³â, 
âèñîêèõ òåõíîëîã³é áóä³âíèöòâà äîð³ã òà ìîæëèâ³ñòü ¿õ âïðîâàäæåííÿ â ä³ÿëüí³ñòü ï³ä-
ïðèºìñòâ äîðîæíüîãî áóä³âíèöòâà.

 
Дисбаланси дорожньо-

транспортного комплексу 

Диспропорції між територіальними, природно-
сировинними, паливно-енергетичними 
потенціалами країни і низьким рівнем 

забезпеченості автомобільними дорогами 

Невідповідність існуючої мережі доріг, що 
входить до складу міжнародних транспортних 

коридорів зростанню міжнародних 
автомобільних перевезень 

 
Відставання в розвитку 

дорожньої мережі 
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5. Ì³æíàðîäí³: êóðñ âàëþò, çàïîçè÷åííÿ çàðóá³æíîãî äîñâ³äó, ñòàæóâàííÿ òà åêî-
íîì³÷íå ñï³âðîá³òíèöòâî.

6. Êîíêóðåíòí³: àíàë³ç ìàéáóòí³õ ö³ëåé ï³äïðèºìñòâ-êîíêóðåíò³â, îö³íêà ¿õ ïîòî÷-
íî¿ ñòðàòåã³¿, âèâ÷åííÿ ¿õ ñèëüíèõ ³ ñëàáêèõ ñòîð³í.

7. Ñîö³àëüí³: ðîçâèòîê ðóõó íà çàõèñò ïðàâ ñïîæèâà÷³â, çì³íà ñóñï³ëüíèõ ö³ííîñòåé, 
ðîçâèòîê ï³äïðèºìíèöòâà [5].

Ïîä³ëÿþ÷è äóìêó Ë.Ì. Â³òê³íà, ââàæàºìî, ùî ñåðåä ôàêòîð³â âíóòð³øíüîãî ñåðåäî-
âèùà, ùî ìàþòü âïëèâ íà ÿê³ñòü ä³ÿëüíîñò³ ï³äïðèºìñòâ äîðîæíüîãî áóä³âíèöòâà, ñë³ä 
âèîêðåìèòè òàê³: ó ñôåð³ âèðîáíè÷èõ ñèë – â³äïîâ³äí³ñòü êâàë³ô³êàö³¿ ³ ÷èñåëüíîñò³ 
ïðàö³âíèê³â óñ³õ ð³âí³â, âçàºìîçâ’ÿçîê ñòèìóëþâàííÿ ³ â³äïîâ³äàëüíîñò³ êîæíîãî ïðà-
ö³âíèêà ç ê³íöåâèìè ðåçóëüòàòàìè òà ÿê³ñòþ ïðàö³, åôåêòèâí³ñòü çíàðÿäü ïðàö³, ÿê³ñí³ 
ìàòåð³àëè, íàâêîëèøíº ïðèðîäíå ñåðåäîâèù; ó ñôåð³ îðãàí³çàö³¿ ³ óïðàâë³ííÿ åòàïàìè 
áóä³âåëüíîãî ïðîöåñó – çàáåçïå÷åííÿ çáàëàíñîâàíîñò³ òà îá´ðóíòîâàíîñò³ ïëàí³â 
áóä³âíèöòâà, â³äïîâ³äí³ñòü îðãàí³çàö³éíî¿ ñòðóêòóðè ³ ìåòîä³â óïðàâë³ííÿ äîðîæíüîþ 
ãàëóççþ ³ äîðîæíüî-áóä³âåëüíèì ï³äïðèºìñòâîì çðîñòàþ÷èì çàïèòàì ñïîæèâà÷³â òà 
ñòàíó åêîíîì³êè êðà¿íè [8].

Íå ìåíøèé âïëèâ íà ÿê³ñòü ä³ÿëüíîñò³ ï³äïðèºìñòâ äîðîæíüîãî áóä³âíèöòâà ìàþòü 
ôàêòîðè ñôåðè âèðîáíè÷èõ â³äíîñèí: ñïåö³àë³çàö³ÿ, êîìá³íóâàííÿ, êîíöåíòðàö³ÿ, êîî-
ïåðóâàííÿ, ÿê³ âèñòóïàþòü ãàðàíò³ÿìè òîãî, ùî áóäå çàáåçïå÷åíà ºäí³ñòü ãàëóçåâèõ ³ 
òåðèòîð³àëüíèõ ³íòåðåñ³â ó ïðîöåñ³ äîñÿãíåííÿ ê³íöåâî¿ ìåòè áóä³âíèöòâà àáî ðåìîíòó 
äîðîãè, ùî âñòàíîâëþþòü ñò³éê³ âçàºìîçâ’ÿçêè ì³æ óñ³ìà ó÷àñíèêàìè ³íâåñòèö³éíîãî 
öèêëó: ³íâåñòîð – çàìîâíèê – ïðîåêòóâàëüíèê – ï³äðÿäíèê – ñóáï³äðÿäíèê – ïîñòà-
÷àëüíèê – ñïîæèâà÷.

Ñâîºþ ÷åðãîþ, öå ìàº âïëèâ íà çàáåçïå÷åííÿ â³äïîâ³äíîñò³ âñòàíîâëåíèõ îáñÿã³â 
áóä³âåëüíî-ìîíòàæíèõ ðîá³ò, ÿêîñò³ òà òåðì³í³â ïîñòàâîê ïðîì³æíî¿ ïðîäóêö³¿ íà ñòè-
êàõ åòàï³â íàóêà – ïðîåêò – ïîñòà÷àííÿ – áóä³âíèöòâî.

Îö³íþþ÷è ôàêòè÷íèé ñòàí àâòîäîðîæíüîãî ãîñïîäàðñòâà â Óêðà¿í³, â³äçíà÷èìî, 
ùî â îñòàíí³ äâà ðîêè àêòèâ³çóâàëàñü óâàãà ç áîêó îðãàí³â äåðæàâíî¿ âëàäè, íàóêîâèõ 
òà ãðîìàäñüêèõ îðãàí³çàö³é äî ñòàíó àâòîäîðîæíüîãî áóä³âíèöòâà. Ç îäíîãî áîêó, 
öå îáóìîâëåíî ïðîâåäåííÿì ì³æíàðîäíèõ çàõîä³â, òàêèõ ÿê ªâðî–2012. Ç ³íøîãî 
– âêðàé íèçüêà ÿê³ñòü àâòîäîð³ã çìóøóº äîêîð³ííî âèð³øóâàòè ïèòàííÿ ìîäåðí³çàö³¿ 
àâòîäîð³ã Óêðà¿íè.

Ôàêòîðè, ùî âïëèâàþòü íà ð³âåíü êîíêóðåíòîñïðîìîæíîñò³ áóäü-ÿêîãî ï³äïðè-
ºìñòâà ìîæíà ðîçïîä³ëèòè íà äâ³ ãðóïè: çîâí³øí³ ÷èííèêè, ùî â³äîáðàæàþòü óìîâè 
ðîáîòè ï³äïðèºìñòâà, ÿê³ âèðàæàþòüñÿ ó ñï³ââ³äíîøåíí³ ïîïèòó ³ ïðîïîçèö³¿ íà éîãî 
ïîñëóãè, ìîäåë³ ðèíêó, ñèñòåìó îïîäàòêóâàííÿ, äåðæàâíî¿ ï³äòðèìêè ãàëóç³ ³ ò. ³í., ³ 
ôàêòîðè, çàëåæí³ â³ä ðîáîòè ï³äïðèºìñòâà, ùî õàðàêòåðèçóþòü åôåêòèâí³ñòü ³ ÿê³ñòü 
éîãî ðîáîòè.

Ó êàòåãîð³¿ «åôåêòèâí³ñòü» àêóìóëþºòüñÿ ñóòí³ñòü åêîíîì³÷íîãî ðîçâèòêó: ïðîãðåñ 
ïðîäóêòèâíèõ ñèë, çðîñòàííÿ îáñÿã³â ïðîäóêö³¿ ³ ïîñëóã, çíèæåííÿ âèòðàò íà ¿õ âèðîá-
íèöòâî, îðãàí³çàö³ÿ ³ óïðàâë³ííÿ öèìè ïðîöåñàìè. Òîìó åôåêòèâí³ñòü ìîæíà ââàæàòè 
îäí³ºþ ç íàéá³ëüø ñèíòåòè÷íèõ åêîíîì³÷íèõ êàòåãîð³é. Ñîö³àëüíî-åêîíîì³÷íèé ï³äõ³ä 
âèçíà÷àº åôåêòèâí³ñòü âèðîáíèöòâà ÿê â³äíîøåííÿ ì³æ ñóìîþ âèðîáëåíèõ ñïîæèâ÷èõ 
âàðòîñòåé ³ ñóìîþ âñüîãî âèêîðèñòàíîãî äëÿ ö³º¿ ïðàö³ (æèâî¿ òà óðå÷åâëåíî¿). Ó òåî-
ðåòè÷íîìó ïëàí³ ïðàâîì³ðí³ñòü òàêîãî ï³äõîäó íåçàïåðå÷íà, àëå ïðàêòè÷íî íå ³ñíóº 
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ïîêàçíèêà äëÿ ê³ëüê³ñíîãî âèì³ðó ð³çíèõ ñïîæèâ÷èõ âàðòîñòåé, ³ â ê³íöåâîìó ï³äñóìêó 
äàíå âèçíà÷åííÿ åôåêòèâíîñò³ âèðîáíèöòâà çâîäèòüñÿ äî â³äíîøåííÿ ðåçóëüòàòó äî 
âèòðàò àáî ðåñóðñ³â. ßê ïîêàçàâ àíàë³ç, ñüîãîäí³ ïèòàííÿ ï³äâèùåííÿ åôåêòèâíîñò³, ó 
òîìó ÷èñë³ â áóä³âíèöòâ³, äîñèòü òåîðåòè÷íî îïðàöüîâàí³ [7].

Íàÿâí³ñòü ó ï³äïðèºìñòâà ñèñòåìè óïðàâë³ííÿ ÿê³ñòþ º äðóãèì îñíîâíèì ôàêòîðîì 
éîãî êîíêóðåíòîñïðîìîæíîñò³. ßê³ñòü íåðîçðèâíî ïîâ’ÿçàíà ç åêîíîì³êîþ ï³äïðè-
ºìñòâà. Ïðè íèçüê³é ÿêîñò³ íåìèíó÷å âèíèêàþòü äîäàòêîâ³ âèòðàòè âñ³õ ðåñóðñ³â íà 
âèïðàâëåííÿ áðàêó, äîïóùåíîãî â ïðîåêò³, â ÿêîñò³ ìàòåð³àë³â, ó ïðîöåñ³ áóä³âíèöòâà. 

Äîäàòêîâ³ âèòðàòè ÷àñó íà óñóíåííÿ äåôåêò³â ïðèçâîäÿòü äî ïîäîâæåííÿ òåðì³í³â 
áóä³âíèöòâà. Íèçüêà ÿê³ñòü ñïðèÿº ïåðåä÷àñíîìó çíîñó äîð³ã, à â îêðåìèõ âèïàä-
êàõ – ¿õ ðóéíóâàííþ. Âíàñë³äîê âèùåñêàçàíîãî ñêîðî÷óþòüñÿ òåðì³íè ñëóæáè äîð³ã, 
ç’ÿâëÿºòüñÿ íåîáõ³äí³ñòü ïðîâåäåííÿ ðîá³ò ïî ¿õ ïîñèëåííþ, ïîçàïëàíîâîãî ðåìîíòó 
[2]. Ñòðóêòóðà âèòðàò íà ÿê³ñòü ïðåäñòàâëåíà â òàáë. 1.

Òàáëèöÿ 1
Ñòðóêòóðà âèòðàò íà ÿê³ñòü

(àâòîðñüêà ðîçðîáêà íà îñíîâ³ äæåðåëà [7])

Âèòðàòè
Íà â³äïîâ³äí³ñòü Íà íåâ³äïîâ³äí³ñòü

1. Íà ïîïåðåäæóâàëüí³ 
çàõîäè

2. Íà 
îö³íþâàííÿ

3. Íà âíóòð³øí³ 
äåôåêòè (âòðàòè)

4. Íà çîâí³øí³ äåôåêòè 
(âòðàòè)

1.1. Ïîïåðåäæóâàëüí³ 
ä³¿ óïðàâë³ííÿ ÿê³ñòþ; 
óïðàâë³ííÿ ïðîöåñîì; 
çàáåçïå÷åííÿ ÿêîñò³ 
ïîñòàâîê; àóäèò ñèñòåìè 
ÿêîñò³, ïðîãðàìà 
ïîêðàùåííÿ ÿêîñò³; 
íàâ÷àííÿ ïèòàíü ÿêîñò³

2.1 
Ïåðåâ³ðêà òà 
âèïðîáóâàííÿ 
(âèÿâëåííÿ 
äåôåêò³â ï³ñëÿ 
âèãîòîâëåííÿ)

3.1. Ïåðåðîáêè òà 
ðåìîíò 

4.1. Ïåðåðîáêè òà 
ðåìîíò

1.2. Êîðèãóâàëüí³ ä³¿ 
(çàïîá³ãàííÿ ïîâòîðåííÿ 
âèÿâëåíèõ äåôåêò³â)

2.2. Êîíòðîëü 
ïðîöåñó 
(âèÿâëåííÿ 
äåôåêò³â 
ó ïðîöåñ³ 
âèðîáíèöòâà)

3.2. Ïîâòîðíà 
ïåðåâ³ðêà ³ 
âèïðîáóâàííÿ

4.2. Ïîâòîðíà 
ïåðåâ³ðêà ³ 
âèïðîáóâàííÿ

1.3. Ìåòðîëîã³÷íå 
çàáåçïå÷åííÿ 
âèðîáíèöòâà

2.3 Àóäèò 
(êîíòðîëü 
âõ³äíèõ 
îá’ºêò³â)

3.3 Àíàë³ç âòðàò 3.3 Àíàë³ç âòðàò

1.4. Àóäèò ñèñòåì ÿêîñò³ 3.4. Ïîñòóïêè (äîïóñê 
äî çàñòîñóâàííÿ òèõ 
ìàòåð³àë³â, ÿê³ íå 
â³äïîâ³äàþòü òåõí³÷íèì 
âèìîãàì)

4.5. Ãàðàíò³éí³ 
çîáîâ’ÿçàííÿ

1.5. Âïðîâàäæåííÿ íîâî¿ 
òåõí³êè ³ òåõíîëîã³¿

4.6. Þðèäè÷í³ 
ñóïåðå÷êè ³ âèïëàòè 
êîìïåíñàö³é
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Îðãàí³çàö³ÿ ñèñòåìè óïðàâë³ííÿ ÿê³ñòþ ñïðèÿº çíèæåííþ çàãàëüíèõ âèòðàò íà 
ÿê³ñòü, ³ êð³ì òîãî çì³íè ¿õ ñòðóêòóðè: ÷àñòêà ïîïåðåäæóâàëüíèõ âèòðàò çá³ëüøóºòüñÿ, 
à âñ³õ ³íøèõ – çíèæóºòüñÿ. Âèñîêà ÿê³ñòü ðîá³ò, â òîìó ÷èñë³ äîðîæíüî-áóä³âåëüíèõ, 
çíèæóº âèòðàòè âèðîáíèöòâà é åêñïëóàòàö³¿ äîðîãè, ï³äâèùóº êîíêóðåíòîñïðîìîæ-
í³ñòü áóä³âåëüíî¿ ïðîäóêö³¿ ³ ï³äïðèºìñòâ-ó÷àñíèê³â ïðîåêòó, ïîâí³øå â³äïîâ³äàº ïîòðå-
áàì ðèíêó, ñïîæèâ÷î¿ ö³ííîñò³ ïðîäóêòó, ñòâîðåííÿ îáðàçó êîìïàí³é. Îñ òàíí³ì ÷àñîì 
ÿê³ñòü ñòàº âèçíà÷àëüíèì ÷èííèêîì ó êîíêóðåíòí³é áîðîòüá³.

Âàæëèâèì ìîìåíòîì º òå, ùî çàñòîñîâóâàí³ ³íñòðóìåíòè êîíòðîëþ ÿêîñò³ äîðîæ-
íüî-áóä³âåëüíèõ ðîá³ò ìàþòü â³äíîñíî íåâåëèêèé åôåêò, ÿêùî íå ï³äêð³ïëþþòüñÿ 
ïîë³òèêîþ ³ ñòèëåì ðîáîòè êîìïàí³¿. Ñë³ä çàçíà÷èòè, ùî â ñó÷àñíèõ óìîâàõ ñèñòåìà 
óïðàâë³ííÿ ÿê³ñòþ ïîâèííà â³äïîâ³äàòè Ì³æíàðîäíèì ñòàíäàðòàì.

Òàêèì ÷èíîì, ï³ä óïðàâë³ííÿì ÿê³ñòþ äîðîæíüî-áóä³âåëüíèõ ðîá³ò ðîçóì³ºòüñÿ 
ðîçðîáêà ³ âèêîíàííÿ êîìïëåêñó òåõí³÷íèõ, åêîíîì³÷íèõ ³ îðãàí³çàö³éíèõ çàõîä³â íà 
âñ³õ åòàïàõ ñòâîðåííÿ, ôóíêö³îíóâàííÿ ê³íöåâî¿ ïðîäóêö³¿ áóä³âíèöòâà òà ð³âíÿõ óïðàâ-
ë³ííÿ, ñïðÿìîâàíèõ íà âñòàíîâëåííÿ, çàáåçïå÷åííÿ ³ ï³äòðèìêó íåîáõ³äíîãî ð³âíÿ 
ÿêîñò³, çä³éñíþâàíèõ øëÿõîì ñèñòåìàòè÷íîãî êîíòðîëþ, ñóâîðîãî âèêîíàííÿ ³íøèõ 
ôóíêö³é óïðàâë³ííÿ ³ ö³ëåñïðÿìîâàíîãî âïëèâó íà óìîâè ³ ÷èííèêè, ùî âïëèâàþòü 
íà ÿê³ñòü ö³º¿ ïðîäóêö³¿. Ðåçóëüòàòè äîñë³äæåííÿ äîçâîëÿþòü âèð³øóâàòè ñåðéîçíó 
ïðîáëåìó ñóòòºâîãî ï³äâèùåííÿ ÿêîñò³ äîðîæíüîãî áóä³âíèöòâà çà ðàõóíîê âäîñêîíà-
ëåííÿ ÑÌÊ. Ïåðåäáà÷àºòüñÿ, ùî ï³äâèùåííÿ ÿêîñò³ äîð³ã ³ ñòàíó äîðîæíüîãî ãîñïî-
äàðñòâà äîçâîëÿòü ï³äâèùèòè òåìïè ³ ðåçóëüòàòè ðîçâèòêó åêîíîì³êè â ö³ëîìó, òîáòî 
îñíîâíèé åêîíîì³÷íèé åôåêò ïðîÿâèòüñÿ íà ð³âí³ íàðîäíîãî ãîñïîäàðñòâà.
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