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ë³ííÿ ïðîìèñëîâèìè ï³äïðèºìñòâàìè ³ç çàëó÷åííÿì áåí÷ìàðê³íãó äàñòü çìîãó çá³ëü-
øèòè ¿õ êîíêóðåíòí³ ïåðåâàãè íà ãàëóçåâîìó ðèíêó, ñòâîðèòè ì³öíèé ôóíäàìåíò äëÿ 
óñï³øíî¿ ðîáîòè â óìîâàõ ãëîáàë³çàö³¿ ãàëóçåâî¿ åêîíîì³êè.

Ó çâ’ÿçêó ç öèì âèíèêàº íåîáõ³äí³ñòü ïîøóêó òà åôåêòèâíîãî âèêîðèñòàííÿ íîâèõ 
ìîæëèâîñòåé ³ íîâèõ êîìïåòåíö³é íà ï³äïðèºìñòâàõ, ùî áàçóþòüñÿ íà âïðîâàäæåíí³ 
íîâ³òí³õ ìåòîä³â òà ïðîöåäóð ïîøóêó êëþ÷îâèõ ôàêòîð³â óñï³õó ³ç çàëó÷åííÿì áåí÷-
ìàðê³íãó â ïðîöåñ³ óïðàâë³ííÿ ïðîìèñëîâèìè ï³äïðèºìñòâàìè.
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ÎÐÃÀÍ²ÇÀÖ²ß ÌÎÍ²ÒÎÐÈÍÃÓ Á²ÇÍÅÑ-ÏÐÎÖÅÑ²Â ÏÐÎÌÈÑËÎÂÈÕ 

Ï²ÄÏÐÈªÌÑÒÂ

Ó ñòàòò³ âèçíà÷åíî ñóòí³ñòü òà îá´ðóíòîâàíî íåîáõ³äí³ñòü ïðîâåäåííÿ ìîí³òîðèíãó á³çíåñ-
ïðîöåñ³â ïðîìèñëîâèõ ï³äïðèºìñòâ. Äîâåäåíî, ùî ìîí³òîðèíã á³çíåñ-ïðîöåñ³â çä³éñíþºòüñÿ çà 
äîïîìîãîþ ³íôîðìàö³éíîãî çàáåçïå÷åííÿ ïðèéíÿòòÿ ð³øåíü ç ìåòîþ îïòèìàëüíîãî âèêîðèñ-
òàííÿ âëàñíèõ ìîæëèâîñòåé, îá’ºêòèâíî¿ îö³íêè ñèëüíèõ ³ ñëàáêèõ ñòîð³í ï³äïðèºìñòâà, à òàêîæ 
äëÿ ïîïåðåäæåííÿ áàíêðóòñòâ ³ êðèçîâèõ ñèòóàö³é.

The article deals with defining the essence and necessity of monitoring business processes 
of industrial enterprises. We proved that the monitoring of business processes by means of 
information support decision-making in order to optimize the use of their own capabilities, objective 
assessment of the strengths and weaknesses of the company, and to prevent bankruptcies and 
crisis situations. The main purpose of monitoring business processes is an information system 
that indicates the status of the company and their development prospects in the short term. The 
main directions of the monitoring system in terms of business process reengineering industrial 
enterprise. It was proved that the monitoring system is the basis of a comprehensive restructuring 
and diversification of the company, which through reengineering business processes. The basic 
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idea of reengineering is the fundamental rethinking and radical redesign of business processes to 
achieve improvements in indigenous basic indicators of its activity. Òo the monitoring of business 
processes in enterprise it is possible to accurately assess the economic situation in the industry 
to track and predict the dynamics and trends of financial and economic activities, compare them 
with macroeconomic indicators for the industry and the national economy as well as to identify 
and eliminate factors that adversely affect the business, to ensure the development and adoption 
of best management decisions on issues of social and economic development of the enterprise.

Êëþ÷îâ³ ñëîâà: îðãàí³çàö³ÿ, ìîí³òîðèíã, ñèñòåìà, á³çíåñ-ïðîöåñè, ïðîìèñëîâå ï³äïðèºìñòâî, 
ìåòîäè óïðàâë³ííÿ.

Key words: organization, monitoring, system, business processes, industrial enterprise, 
management.

Â óìîâàõ ïåðåõîäó äî ðèíêîâèõ â³äíîñèí, ðîçøèðåííÿ ñàìîñò³éíîñò³ ï³äïðèºìñòâ 
âåëèêå çíà÷åííÿ íàáóâàþòü ìåòîäè âäîñêîíàëåííÿ óïðàâë³ííÿ ï³äïðèºìñòâîì. Ñó÷àñí³ 
òðàíñôîðìàö³éí³ óìîâè âèñóâàþòü íîâ³ âèìîãè äî óïðàâë³ííÿ: íà ïåðøèé ïëàí âèõî-
äÿòü åêîíîì³÷í³, ðèíêîâ³ êðèòåð³¿ åôåêòèâíîñò³, ï³äâèùóþòüñÿ âèìîãè äî ãíó÷êîñò³ 
óïðàâë³ííÿ. Íàóêîâî-òåõí³÷íèé ïðîãðåñ ³ äèíàì³êà çîâí³øíüîãî ñåðåäîâèùà çóìîâëþ-
þòü ïîñò³éíå óäîñêîíàëåííÿ ñèñòåì óïðàâë³ííÿ íà ï³äïðèºìñòâàõ. Äëÿ çàáåçïå÷åííÿ 
åôåêòèâíîãî óïðàâë³ííÿ íåîáõ³äí³ íîâ³ ìåòîäè, ÿê³ â³äïîâ³äàþòü ñêëàäíîñò³ çîâí³ø-
íüîãî ³ âíóòð³øíüîãî ñåðåäîâèùà ï³äïðèºìñòâà.

Ó çâ’ÿçêó ç öèì âèíèêëà ïîòðåáà ó ôîðìóâàíí³ íîâèõ ìåòîä³â óïðàâë³ííÿ, ñïðÿ-
ìîâàíèõ íå ñò³ëüêè íà ï³äâèùåííÿ åôåêòèâíîñò³ ïîòî÷íîãî ñòàíó á³çíåñ-ïðîöåñ³â ï³ä-
ïðèºìñòâà, ñê³ëüêè íà çàáåçïå÷åííÿ æèòòºçäàòíîñò³ â äîâãîñòðîêîâ³é ïåðñïåêòèâ³ çà 
ðàõóíîê óïðàâë³ííÿ òàêèìè çàãàëüíîñèñòåìíèìè õàðàêòåðèñòèêàìè, ÿê ãíó÷ê³ñòü, ÷óò-
ëèâ³ñòü, ñò³éê³ñòü, íàä³éí³ñòü, çàáåçïå÷åííÿ âèñîêîãî ð³âíÿ ôóíêö³îíóâàííÿ á³çíåñ-
ïðîöåñ³â. 

Äëÿ óäîñêîíàëåííÿ óïðàâë³ííÿ á³çíåñ-ïðîöåñàìè íà ï³äïðèºìñòâ³ íåîáõ³äíî îðãàí³-
çóâàòè ñèñòåìó ìîí³òîðèíãó. Ìîí³òîðèíã á³çíåñ-ïðîöåñ³â ÿâëÿº ñîáîþ ñèíòåç àíàë³çó, 
êîíòðîëþ, ïëàíóâàííÿ ³ çàéìàº îñîáëèâå ì³ñöå â ñèñòåì³ óïðàâë³ííÿ ï³äïðèºìñòâîì. 
Ìîí³òîðèíã á³çíåñ-ïðîöåñ³â çä³éñíþºòüñÿ çà äîïîìîãîþ ³íôîðìàö³éíîãî çàáåçïå-
÷åííÿ ïðèéíÿòòÿ ð³øåíü ç ìåòîþ îïòèìàëüíîãî âèêîðèñòàííÿ âëàñíèõ ìîæëèâîñòåé, 
îá’ºêòèâíî¿ îö³íêè ñèëüíèõ ³ ñëàáêèõ ñòîð³í ï³äïðèºìñòâà, à òàêîæ äëÿ ïîïåðåäæåííÿ 
áàíêðóòñòâ ³ êðèçîâèõ ñèòóàö³é.

Çíà÷íèé âíåñîê ó ðîçâèòîê ï³äõîä³â ùîäî âïðîâàäæåííÿ ìîí³òîðèíãó â óïðàâ-
ë³ííÿ ï³äïðèºìñòâîì çðîáèëè ÿê â³ò÷èçíÿí³, òàê ³ çàêîðäîíí³ â÷åí³, à ñàìå Á³ð Ñ., 
Áëàíê ².Î., Ãàë³öèí Â.Ê., Çàáðîäñüêèé Â.À., Êëåáàíîâà Ò.Ñ., Êèçèì Ì.Î., Ëåïà Ì.Ì., 
Ëèñåíêî Þ.Ã., Ïåòðåíêî Â.Ë., Ïóøêàð Î.²., Ñêîóí Ò. òà ³í. Àíàë³ç ñó÷àñíèõ ï³äõîä³â 
ùîäî îðãàí³çàö³¿ ìîí³òîðèíãó á³çíåñ-ïðîöåñ³â âèçíà÷èâ ïðîáëåìó, ïîâ’ÿçàíó ç â³äñóò-
í³ñòþ ö³ë³ñíî¿ ñèñòåìè, ùî ïîòðåáóº ïîäàëüøîãî äîñë³äæåííÿ.

Ìåòîþ ñòàòò³ º ðîçãëÿä ñóòíîñò³ òà âèçíà÷åííÿ íåîáõ³äíîñò³ ïðîâåäåííÿ ìîí³òî-
ðèíãó á³çíåñ-ïðîöåñ³â ïðîìèñëîâèõ ï³äïðèºìñòâ.

Ñèñòåìà ìîí³òîðèíãó á³çíåñ-ïðîöåñ³â ï³äïðèºìñòâà âèêîíóº îäíî÷àñíî äåê³ëüêà 
ôóíêö³é. Òîìó ÷èì á³ëüø ïîâíèì ³ ÿê³ñíèì áóäå ñêëàä ïîêàçíèê³â, çà ÿêèìè çä³éñíþ-
ºòüñÿ ìîí³òîðèíã, òèì åôåêòèâí³øèìè áóäóòü óïðàâë³íñüê³ çàõîäè, ùî ïðèéìàþòüñÿ 
êåð³âíèöòâîì ï³äïðèºìñòâà. 
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Ñó÷àñíèé ñòàí ðèíêó ïðèïóñêàº ïîñò³éíå óñêëàäíåííÿ îð³ºíòàö³¿ ï³äïðèºìñòâà, ùî 
ïðèçâîäèòü íå ïðîñòî äî çðîñòàííÿ ðîë³ óïðàâë³ííÿ íèì, à äî ÿê³ñíèõ çì³í ó âñ³é 
ñòðóêòóð³ ³ ìåòîäàõ óïðàâë³ííÿ. Ó öèõ æîðñòêèõ óìîâàõ ïåðåä êåð³âíèêàìè âñå ÷àñò³øå 
ïîñòàº çàâäàííÿ íåäîïóùåííÿ áàíêðóòñòâà òà çàïîá³ãàííÿ êðèçîâ³é ñèòóàö³¿. Ìîí³òî-
ðèíã ï³äïðèºìñòâ – öå ³íôîðìàö³éíî-àíàë³òè÷íèé ³íñòðóìåíò, çâ’ÿçóþ÷èé ì³æ ñîáîþ 
ðåàëüíèé ñåêòîð åêîíîì³êè ³ áàíê³âñüêó ñèñòåìó, ùî ïðèçíà÷åíèé äëÿ âèðîáëåííÿ 
ðàö³îíàëüíèõ ð³øåíü, çàõîä³â âïëèâó íà ä³ÿëüí³ñòü ï³äïðèºìñòâà. 

Ñèñòåìà ìîí³òîðèíãó á³çíåñ-ïðîöåñ³â ïðîìèñëîâîãî ï³äïðèºìñòâà äîçâîëÿº ïðàê-
òè÷íî â ðåæèì³ ðåàëüíîãî ÷àñó ðîáèòè íåçàëåæí³ îö³íêè òåíäåíö³é ðîçâèòêó éîãî 
åêîíîì³÷íîãî ñòàíó, îòðèìóâàòè ³íôîðìàö³þ ïðî ñòàí åêîíîì³÷íî¿ êîí’þíêòóðè â 
ðåàëüíîìó ñåêòîð³ åêîíîì³êè òà ¿¿ ìîæëèâ³ çì³íè, îïåðàòèâíî ïðîâîäèòè àíàë³ç ô³íàí-
ñîâîãî ñòàíó ï³äïðèºìñòâà ³ íàéâàæëèâ³øèõ ôàêòîð³â, ùî âèçíà÷àþòü éîãî ³íâåñòè-
ö³éíó àêòèâí³ñòü ó âçàºìîçâ’ÿçêó ç ³íñòðóìåíòàìè ãðîøîâî-êðåäèòíî¿ ïîë³òèêè. 

Äëÿ öüîãî âèêîðèñòîâóþòü òðè îñíîâíèõ êîìïîíåíòè ìîí³òîðèíãó ï³äïðèºìñòâà: 
– íà ð³âí³ åêîíîì³êè: êîí’þíêòóðí³ îïèòóâàííÿ, îïèòóâàííÿ ç ô³íàíñîâèõ òà ³íâåñ-

òèö³éíèõ àíêåò; 
– íà ð³âí³ ï³äïðèºìñòâà: ô³êñàö³ÿ ïàðàìåòð³â åêîíîì³÷íî¿ ñòàíó, ä³ÿëüíîñò³, ìàð-

êåòèíãó; 
– íà ð³âí³ ï³äðîçä³ë³â: çá³ð äàíèõ ïðî çàêóï³âë³, çàïàñàõ, ïðîäóêòèâíîñò³, ñïîæè-

âàíí³ ðåñóðñ³â ³ ò. ³í. 
Êåð³âíèöòâî ï³äïðèºìñòâà ìîæå íå ò³ëüêè â³äñë³äêîâóâàòè íàéâàæëèâ³ø³ òåíäåíö³¿ 

ðîçâèòêó åêîíîì³÷íèõ ïðîöåñ³â, à é îïåðàòèâíî îö³íþâàòè âïëèâ îñíîâíèõ ôàêòîð³â, 
ùî âèçíà÷àþòü ìîæëèâó çì³íó öèõ ïðîöåñ³â. Òèì ñàìèì ñèñòåìà ìîí³òîðèíãó á³çíåñ-
ïðîöåñ³â ï³äïðèºìñòâà ôîðìóº íåîáõ³äíó îñíîâó äëÿ ðàííüîãî âèÿâëåííÿ êåð³âíè-
öòâîì âèíèêàþ÷èõ â ä³ÿëüíîñò³ ï³äïðèºìñòâà äèñïðîïîðö³é, ùî äîçâîëÿº ï³äâèùèòè 
åôåêòèâí³ñòü ðåàë³çîâàíî¿ ñòðàòåã³¿ [1].

Îñíîâíîþ ìåòîþ ìîí³òîðèíãó á³çíåñ-ïðîöåñ³â ï³äïðèºìñòâà º ñòâîðåííÿ ³íôîð-
ìàö³éíî¿ ñèñòåìè, ùî ñèãíàë³çóº ïðî ñòàí ïðîöåñ³â íà ï³äïðèºìñòâ³ ³ ïåðñïåêòèâè ¿õ 
ðîçâèòêó â íàéáëèæ÷³é ïåðñïåêòèâ³. 

Îñíîâíèìè ñóá’ºêòàìè ñèñòåìè ìîí³òîðèíãó á³çíåñ-ïðîöåñ³â ïðîìèñëîâîãî ï³äïðè-
ºìñòâà º êåð³âíèöòâî ï³äïðèºìñòâà, éîãî óïðàâë³íñüê³ ñòðóêòóðè, à òàêîæ âèðîáíè÷³ 
òà äîïîì³æí³ ï³äðîçä³ëè. Ó÷àñòü óñ³õ ï³äðîçä³ë³â ó ìîí³òîðèíãó º îáîâ’ÿçêîâèì, à 
êåð³âíèöòâî ï³äïðèºìñòâà çàáåçïå÷óº êîíô³äåíö³éí³ñòü ³ äîñòîâ³ðí³ñòü ïðåäñòàâëåíî¿ 
íèì ³íôîðìàö³¿. 

Òàêèì ÷èíîì, ó ðàìêàõ ñòâîðþâàíî¿ ñèñòåìè ìîí³òîðèíãó á³çíåñ-ïðîöåñ³â ïðîìèñ-
ëîâîãî ï³äïðèºìñòâà ìîæíà âèð³øóâàòè òàê³ çàâäàííÿ: çá³ð ³íôîðìàö³¿, ùî õàðàêòåðè-
çóº îñíîâí³ ï³äêîíòðîëüí³ ïîêàçíèêè; àíàë³ç ïîêàçíèê³â, ùî õàðàêòåðèçóþòü ô³íàíñî-
âèé ñòàí ï³äïðèºìñòâà; âèçíà÷åííÿ âïëèâó ôàêòîð³â íà àíàë³çîâàí³ ïîêàçíèêè; îö³íêà 
ñòóïåíÿ äîñÿãíåííÿ ïîêàçíèêàìè âñòàíîâëåíèõ íîðìàòèâ³â; ðîçðîáêà ðåêîìåíäàö³é 
ùîäî óñóíåííÿ â³äõèëåíü, ùî âèíèêëè [2]. 

Ðîëü ³ çíà÷åííÿ ìîí³òîðèíãó â ñèñòåì³ óïðàâë³ííÿ ï³äïðèºìñòâîì ïîâèíí³ âèçíà-
÷àòèñÿ ñòóïåíåì çàòðåáóâàíîñò³ ³íôîðìàö³¿, ùî ôîðìóºòüñÿ äàíîþ ñèñòåìîþ [5; 6]. 
Ó çâ’ÿçêó ç öèì íàéá³ëüø ëîã³÷íèì áóäå ïîäàííÿ ñèñòåìè ìîí³òîðèíãó ó âèãëÿä³ åòà-
ï³â ôîðìóâàííÿ ìîí³òîðèíãîâî¿ ³íôîðìàö³¿, îäåðæóâàíî¿ â ðåçóëüòàò³ òðàíñôîðìàö³¿ 
îêðåìèõ åëåìåíò³â ôóíêö³é óïðàâë³ííÿ. 
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1. Ðîçðîáêà ñèñòåìè ³íôîðìàö³éíèõ çâ³òíèõ ïîêàçíèê³â, ÿêà ´ðóíòóºòüñÿ íà äàíèõ 
ô³íàíñîâîãî òà óïðàâë³íñüêîãî îáë³êó. Öÿ ñèñòåìà ÿâëÿº ñîáîþ òàê çâàíó «ïåðâèííó 
³íôîðìàö³éíó áàçó ñïîñòåðåæåííÿ», íåîáõ³äíó äëÿ íàñòóïíîãî ðîçðàõóíêó àãðåãîâàíèõ 
ïî ï³äïðèºìñòâó îêðåìèõ àíàë³òè÷íèõ àáñîëþòíèõ ³ â³äíîñíèõ ô³íàíñîâèõ ïîêàçíèê³â, 
ùî õàðàêòåðèçóþòü ðåçóëüòàòè ô³íàíñîâî-ãîñïîäàðñüêî¿ ä³ÿëüíîñò³ ï³äïðèºìñòâà. 

2. Ðîçðîáêà ñèñòåìè óçàãàëüíþþ÷èõ (àíàë³òè÷íèõ) ïîêàçíèê³â, ùî â³äîáðàæàþòü 
ôàêòè÷í³ ðåçóëüòàòè äîñÿãíåííÿ ïåðåäáà÷åíèõ ê³ëüê³ñíèõ ñòàíäàðò³â ñïîñòåðåæåííÿ, 
çä³éñíþâàíà â ÷³òê³é â³äïîâ³äíîñò³ ç ñèñòåìîþ ô³íàíñîâèõ ïîêàçíèê³â. Ïðè öüîìó 
çàáåçïå÷óºòüñÿ ïîâíà ïîð³âíÿíí³ñòü ê³ëüê³ñíîãî âèðàçó âñòàíîâëåíèõ ñòàíäàðò³â ³ 
êîíòðîëüîâàíèõ àíàë³òè÷íèõ ïîêàçíèê³â. Ó ïðîöåñ³ ðîçðîáêè òàêî¿ ñèñòåìè áóäóþòüñÿ 
àëãîðèòìè ðîçðàõóíêó îêðåìèõ óçàãàëüíþþ÷èõ ïîêàçíèê³â ³ç âèêîðèñòàííÿì ïåðâèí-
íî¿ ³íôîðìàö³éíî¿ áàçè ñïîñòåðåæåííÿ ³ ìåòîä³â ô³íàíñîâîãî àíàë³çó. 

3. Âèçíà÷åííÿ ñòðóêòóðè ïîêàçíèê³â ôîðì êîíòðîëüíèõ çâ³ò³â âèêîíàâö³â ïîêëè-
êàíå ñôîðìóâàòè ñèñòåìó íîñ³¿â êîíòðîëüíî¿ ³íôîðìàö³¿. Äëÿ çàáåçïå÷åííÿ åôåêòèâ-
íîñò³ ñïîñòåðåæåííÿ òàêà ôîðìà çâ³òó ïîâèííà áóòè ñòàíäàðòèçîâàíà ³ ì³ñòèòè òàêó 
³íôîðìàö³þ: 

– ôàêòè÷íî äîñÿãíóòå çíà÷åííÿ ñïîñòåðåæóâàíîãî ïîêàçíèêà (ó ç³ñòàâëåíí³ ç 
ïåðåäáà÷åíèìè); 

– ðîçì³ð â³äõèëåííÿ ôàêòè÷íî äîñÿãíóòîãî çíà÷åííÿ ñïîñòåðåæóâàíîãî ïîêàçíèêà 
â³ä ïåðåäáà÷åíîãî; 

– ôàêòîðíå ðîçêëàäàííÿ ðîçì³ðó â³äõèëåííÿ (ÿêùî ñïîñòåðåæóâàíèé ïîêàçíèê 
ï³ääàºòüñÿ ê³ëüê³ñíîìó ðîçêëàäàííþ íà îêðåì³ ñêëàäîâ³). 

– ïîÿñíåííÿ ïðè÷èí íåãàòèâíèõ â³äõèëåíü ïî ïîêàçíèêó â ö³ëîìó ³ îêðåìèì éîãî 
ñêëàäîâèì. 

4. Âèçíà÷åííÿ êîíòðîëüíèõ ïåð³îä³â ïî êîæíîìó âèäó ñïîñòåðåæóâàíèõ ïîêàçíèê³â. 
5. Âñòàíîâëåííÿ ðîçì³ð³â â³äõèëåíü ôàêòè÷íèõ ðåçóëüòàò³â ñïîñòåðåæóâàíèõ ïîêàç-

íèê³â â³ä âñòàíîâëåíèõ ñòàíäàðò³â çä³éñíþºòüñÿ ÿê â àáñîëþòíèõ, òàê ³ ó â³äíîñíèõ 
ïîêàçíèêàõ. 

6. Âèÿâëåííÿ îñíîâíèõ ïðè÷èí â³äõèëåíü ôàêòè÷íèõ ðåçóëüòàò³â ñïîñòåðåæóâàíèõ 
ïîêàçíèê³â â³ä âñòàíîâëåíèõ ñòàíäàðò³â ïðîâîäèòüñÿ ïî ï³äïðèºìñòâó â ö³ëîìó ³ ïî 
îêðåìèõ «öåíòðàì â³äïîâ³äàëüíîñò³». Ó ïðîöåñ³ òàêîãî àíàë³çó âèä³ëÿþòüñÿ ³ ðîçãëÿ-
äàþòüñÿ ò³ ïîêàçíèêè, çà ÿêèìè ñïîñòåð³ãàþòüñÿ «êðèòè÷í³» â³äõèëåííÿ â³ä ö³ëüîâèõ 
íîðìàòèâ³â, çàâäàíü ïîòî÷íèõ ïëàí³â [3]. 

Ç ìåòîþ àíàë³çó îäåðæóâàíî¿ â ðàìêàõ ìîí³òîðèíãó ³íôîðìàö³¿ çä³éñíþºòüñÿ â³ä-
ïðàöþâàííÿ ìåòîäîëîã³÷íèõ ï³äõîä³â ³ ìåòîäèêè îáðîáêè àíêåò ³ áàç äàíèõ; ñêëàäà-
þòüñÿ ìàêåòè âèõ³äíèõ àíàë³òè÷íèõ òàáëèöü, ñõåì ³ ãðàô³ê³â; ðîçðîáëÿþòüñÿ àëãî-
ðèòìè ðîçðàõóíêó êîæíîãî ïîêàçíèêà âèõ³äíèõ àíàë³òè÷íèõ òàáëèöü. Âèçíà÷àþòüñÿ 
îñíîâí³ íàïðÿìè àíàë³çó çì³í åêîíîì³÷íîãî ñòàíó, ô³íàíñîâî¿ ñèòóàö³¿ òà ³íâåñòèö³éíî¿ 
àêòèâíîñò³ ï³äïðèºìñòâà. Äëÿ öüîãî ìîæóòü áóòè ðîçðîáëåí³ îñíîâí³ âèìîãè äî ïðî-
ãðàìíîãî çàáåçïå÷åííÿ ñèñòåìè ìîí³òîðèíãó ïðîìèñëîâîãî ï³äïðèºìñòâà. 

Ó õîä³ ðåàë³çàö³¿ ñèñòåìè ìîí³òîðèíãó á³çíåñ-ïðîöåñ³â ïðîìèñëîâîãî ï³äïðèºì-
ñòâà ñï³âðîá³òíèêàìè ï³äïðèºìñòâà ùîì³ñÿöÿ ïðîâîäèòüñÿ àíàë³ç åêîíîì³÷íîãî ñòàíó 
³ ùîêâàðòàëüíî – àíàë³ç ³íâåñòèö³éíî¿ ä³ÿëüíîñò³ òà ô³íàíñîâîãî ñòàíó ï³äïðèºìñòâà. 

ßê ïðàâèëî, ç³ñòàâëåííÿ îäåðæóâàíèõ äàíèõ ³ç äàíèìè àíàëîã³÷íèõ ï³äïðèºìñòâ 
äîçâîëÿþòü âèÿâèòè «áîëüîâ³ òî÷êè» â åêîíîì³÷íîìó ñòàí³ ï³äïðèºìñòâà, îö³íèòè 
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çì³íè åêîíîì³÷íî¿ êîí’þíêòóðè â ãàëóç³, çðîáèòè îö³íêè âïëèâó íà ô³íàíñîâèé ñòàí 
ï³äïðèºìñòâà ðÿäó ôàêòîð³â, âêëþ÷àþ÷è ³íñòðóìåíòè òà çàõîäè ô³íàíñîâî¿ ³ âèðîáíè-
÷î¿ ïîë³òèêè. 

Ó ðàìêàõ ñèñòåìè ìîí³òîðèíãó îáîâ’ÿçêîâî ìàº áóòè çä³éñíåíî ï³äâèùåííÿ åôåêòó 
âèêîðèñòàííÿ ñèñòåìè çà ðàõóíîê ôàêòîð³â, íå ïîâ’ÿçàíèõ áåçïîñåðåäíüî ç ä³ÿëü-
í³ñòþ ñàìî¿ ñèñòåìè. Äî îñíîâíèõ çàõîä³â íàëåæàòü: 

– íàâ÷àííÿ ïðåäñòàâíèê³â óñ³õ ï³äðîçä³ë³â ï³äïðèºìñòâà ïî çáîðó, ïåðåâ³ðö³ äîñòî-
â³ðíîñò³ òà ôóíêö³îíóâàííþ ñèñòåìè ìîí³òîðèíãó ï³äïðèºìñòâ, ìåòîäîëîã³¿ ³ ìåòîäè-
êàì àíàë³çó ðåçóëüòàò³â ìîí³òîðèíãó; 

– âèçíà÷åííÿ ñêëàäó ï³äðîçä³ë³â äëÿ ù³ëüíîãî ³ îñíîâíîãî ïðîåêò³â ñòâîðåííÿ 
ñèñòåìè ìîí³òîðèíãó – ó÷àñíèê³â ìîí³òîðèíãó ïî êîæíîìó âèäó ïðîäóêö³¿ â ðîçð³ç³ 
ð³çíèõ ñïîæèâà÷³â ³ êîíêðåòíèõ ï³äðîçä³ë³â; 

– ïðîâåäåííÿ ðîáîòè ³ íàðàä ç êåð³âíèêàìè âñ³õ çàö³êàâëåíèõ ï³äðîçä³ë³â, çàïðî-
øåíèõ äî ó÷àñò³ â ìîí³òîðèíãó, òà êåð³âíèêàìè âñ³õ ñòðóêòóðíèõ åëåìåíò³â: áðèãàä, 
â³ää³ë³â òîùî ñòîñîâíî ¿õíüîãî ñïðèÿííÿ â îðãàí³çàö³¿ ðîá³ò ùîäî ñòâîðåííÿ òà çàáåç-
ïå÷åííÿ ôóíêö³îíóâàííÿ ñèñòåìè. 

Äëÿ çàáåçïå÷åííÿ åôåêòèâíîñò³ ðîáîòè ñèñòåìè ìîí³òîðèíãó ïîâèííà áóòè ñòâî-
ðåíà ºäèíà ñèñòåìà îòðèìàííÿ, çáåð³ãàííÿ ³ îáðîáêè ïåðâèííî¿ ³íôîðìàö³¿, îòðèìàíî¿ 
â³ä ï³äðîçä³ë³â-ó÷àñíèê³â ìîí³òîðèíãó. Îäíî÷àñíî âäîñêîíàëþºòüñÿ ñòðóêòóðà ïåðâèí-
íî¿ òà àíàë³òè÷íî¿ ³íôîðìàö³¿ â ðàìêàõ ñèñòåìè ìîí³òîðèíãó á³çíåñ-ïðîöåñ³â ï³äïðè-
ºìñòâà. Ìîæóòü áóòè âíåñåí³ çì³íè òàêîæ ó ôîðìè ³ ñêëàä ïîêàçíèê³â êîí’þíêòóðíî¿, 
³íâåñòèö³éíî¿ òà ô³íàíñîâî¿ àíêåò ç ìåòîþ á³ëüø òî÷íîãî âèÿâëåííÿ ³ñòîòíèõ ³ âçàºìî-
äîïîâíþþ÷èõ ôàêòîð³â, ùî âèçíà÷àþòü äèíàì³êó åêîíîì³÷íîãî ñòàíó ï³äïðèºìñòâà, 
ïðèâåäåííÿ ê³ëüê³ñíèõ ïîêàçíèê³â àíêåò ó â³äïîâ³äí³ñòü äî çì³í áóõãàëòåðñüêî¿ òà 
ñòàòèñòè÷íî¿ çâ³òíîñò³. Â³äïðàöüîâóþòüñÿ ìàêåòè âèõ³äíî¿ àíàë³òè÷íî¿ ³íôîðìàö³¿, óäî-
ñêîíàëþþòüñÿ ìåòîäîëîã³ÿ òåìàòè÷íîãî ³ àãðåãîâàíîãî àíàë³çó íà îñíîâ³ ³íôîðìàö³é-
íî¿ áàçè ñèñòåìè ç óðàõóâàííÿì íîðìàòèâíî¿, çàêîíîäàâ÷î¿ òà çîâí³øíüî¿ åêîíîì³÷íî¿ 
³íôîðìàö³¿. 

Ó ðåçóëüòàò³ âäîñêîíàëåííÿ ³ äîäàòêîâî¿ ñòðóêòóðèçàö³¿ ñèñòåìà ìîí³òîðèíãó ðîç-
øèðþºòüñÿ ³ ïîãëèáëþºòüñÿ. Äî íå¿ âõîäÿòü ïîêàçíèêè, ùî îõîïëþþòü á³ëüø øèðîêèé 
ñïåêòð äàíèõ. Ó ï³äñóìêó ñèñòåìà ìîí³òîðèíãó âðàõîâóº íå ò³ëüêè äàí³ ñàìîãî ï³äïðè-
ºìñòâà, à é îñíîâí³ ìàêðîåêîíîì³÷í³ ïîêàçíèêè. 

Ïðè âèêîðèñòàíí³ ñèñòåìè ìîí³òîðèíãó ïðîòÿãîì âèçíà÷åíîãî ïåð³îäó ó ï³äïðè-
ºìñòâà ç’ÿâëÿºòüñÿ ìîæëèâ³ñòü á³ëüø çâàæåíî ïîçèö³îíóâàòè ñåáå ñåðåä ï³äïðèºìñòâ 
êîíêóðåíò³â, à òàêîæ çä³éñíþâàòè ñïîñòåðåæåííÿ ³ àíàë³ç çì³íè íå ò³ëüêè ñâîãî åêî-
íîì³÷íîãî ñòàíó, àëå ³ â³äñòåæóâàòè ãàëóçåâ³ òåíäåíö³¿. Öå äàº ìîæëèâ³ñòü ðîçðîáëÿòè 
ñòðàòåã³þ äèâåðñèô³êàö³¿, êîðèãóâàòè ³íâåñòèö³éí³ ïëàíè, à òàêîæ á³ëüø ÷³òêî ôîðìó-
ëþâàòè ìàðêåòèíãîâ³ ñòðàòåã³¿ ï³äïðèºìñòâà. 

Ìîí³òîðèíã á³çíåñ-ïðîöåñ³â ï³äïðèºìñòâà, à òàêîæ éîãî ìîæëèâà ³íòåãðàö³ÿ â ºäèíó 
³íôîðìàö³éíó ñèñòåìó, äîçâîëÿº âèð³øèòè ðÿä ïðîáëåì, ùî ïîñòàþòü ïåðåä ï³äïðè-
ºìñòâîì: ï³äâèùèòè ÿê³ñòü àíàë³çó ³ ïðîãíîçó ä³ÿëüíîñò³ ï³äïðèºìñòâà, çà äîïîìîãîþ 
ïîãëèáëåííÿ àíàë³çó åêîíîì³÷íèõ ïðîöåñ³â íà ï³äïðèºìñòâ³; ñâîº÷àñíî âèÿâëÿòè äèñ-
ïðîïîðö³¿ â ä³ÿëüíîñò³ ï³äïðèºìñòâà, ïðè÷èíè ¿õ ïîÿâè òà âæèâàòè çàõîä³â ùîäî ¿õ 
óñóíåííÿ òà çàïîá³ãàííÿ [4]. 
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Êð³ì òîãî, çàâäÿêè ñèñòåì³ ìîí³òîðèíãó á³çíåñ-ïðîöåñ³â ó ï³äïðèºìñòâà ç’ÿâëÿºòüñÿ 
ìîæëèâ³ñòü òî÷í³øå îö³íþâàòè åêîíîì³÷íó êîí’þíêòóðó â ãàëóç³, â³äñòåæóâàòè ³ ïðî-
ãíîçóâàòè äèíàì³êó ³ òåíäåíö³¿ ô³íàíñîâî-ãîñïîäàðñüêî¿ ä³ÿëüíîñò³ ï³äïðèºìñòâà, 
ç³ñòàâëÿòè ¿õ ç ìàêðîåêîíîì³÷íèìè ïîêàçíèêàìè ïî ãàëóç³ òà íàö³îíàëüíî¿ åêîíîì³êè, 
à òàêîæ âèÿâëÿòè ³ óñóâàòè ÷èííèêè, ùî íåãàòèâíî âïëèâàþòü íà ä³ÿëüí³ñòü ï³äïðè-
ºìñòâà, çàáåçïå÷óâàòè âèðîáëåííÿ ³ ïðèéíÿòòÿ îïòèìàëüíèõ óïðàâë³íñüêèõ ð³øåíü ç 
ïðîáëåì ñîö³àëüíî-åêîíîì³÷íîãî ðîçâèòêó ï³äïðèºìñòâà. Ïîçèòèâíèìè ðåçóëüòàòàìè 
âèêîðèñòàííÿ äàíèõ ìîí³òîðèíãó á³çíåñ-ïðîöåñ³â ï³äïðèºìñòâà º: 

– ïðèíöèïîâå ï³äâèùåííÿ ñòóïåíÿ íåçàëåæíîñò³, îá’ºêòèâíîñò³ òà îïåðàòèâíîñò³ â 
îö³íö³ åêîíîì³÷íèõ ïðîöåñ³â; 

– ñòâîðåííÿ íåîáõ³äíî¿ îñíîâè äëÿ ïîäàëüøîãî âäîñêîíàëåííÿ ³íñòðóìåíò³â ñòðà-
òåã³÷íîãî óïðàâë³ííÿ ï³äïðèºìñòâîì, çîêðåìà, ïðè ïðîâåäåíí³ ³íâåñòèö³éíèõ îïåðàö³é; 

– ôîðìóâàííÿ íåîáõ³äíî¿ ³íôîðìàö³éíî-àíàë³òè÷íî¿ áàçè äëÿ âèð³øåííÿ ïðàêòè÷-
íèõ ïèòàíü ç ðåñòðóêòóðèçàö³¿ òà äèâåðñèô³êàö³¿ ä³ÿëüíîñò³, ïåðåäóñ³ì íà ð³âí³ îêðå-
ìèõ âèðîáíèöòâ, ç ïîçèö³¿ ïîêðàùåííÿ åêîíîì³÷íîãî ñòàíó ï³äïðèºìñòâà. 

Ñèñòåìà ìîí³òîðèíãó º îñíîâîþ êîìïëåêñíî¿ ðåñòðóêòóðèçàö³¿ òà äèâåðñèô³êàö³¿ 
ä³ÿëüíîñò³ ï³äïðèºìñòâà, ùî çä³éñíþºòüñÿ ÷åðåç ðå³íæèí³ðèíã á³çíåñ-ïðîöåñ³â. Îñíî-
âíà ³äåÿ ðå³íæèí³ðèíãó ïîëÿãàº ó ôóíäàìåíòàëüíîìó ïåðåîñìèñëåíí³ òà ðàäèêàëüíîìó 
ïåðåïðîåêòóâàíí³ á³çíåñ-ïðîöåñ³â ï³äïðèºìñòâà äëÿ äîñÿãíåííÿ êîð³ííèõ ïîë³ïøåíü â 
îñíîâíèõ ïîêàçíèêàõ éîãî ä³ÿëüíîñò³ [7;  8]. 

Íåîáõ³äí³ñòü ðå³íæèí³ðèíãó îá´ðóíòîâóºòüñÿ âèñîêîþ äèíàì³÷í³ñòþ ñó÷àñíîãî ä³ëî-
âîãî ñâ³òó. Áåçïåðåðâí³ ³ äîñèòü ³ñòîòí³ çì³íè â òåõíîëîã³ÿõ, ðèíêàõ çáóòó ³ ïîòðåáàõ 
êë³ºíò³â ñòàëè çâè÷àéíèìè ÿâèùàìè, ³ ï³äïðèºìñòâà, ïðàãíó÷è âèæèòè ³ çáåðåãòè êîí-
êóðåíòîñïðîìîæí³ñòü, çìóøåí³ áåçïåðåðâíî ïåðåáóäîâóâàòè ñâîþ ñòðàòåã³þ ³ òàêòèêó. 

Òàêèì ÷èíîì, äîö³ëüíî ðîçâèâàòè ³ ðîçøèðþâàòè ìîæëèâîñò³ ñèñòåìè ìîí³òîðèíãó 
á³çíåñ-ïðîöåñ³â ó òàêèõ íàïðÿìàõ: 

1. Ñöåíàð³¿ òà ïðîãíîçè áåçïå÷íîãî ðîçâèòêó ï³äïðèºìñòâà â ðàìêàõ ì³æäåðæàâ-
íèõ, ðåã³îíàëüíèõ, íàö³îíàëüíèõ ³ ãàëóçåâèõ òîâàðíèõ ðèíê³â. 

2. Àíàë³ç ³ ìîäåëþâàííÿ á³çíåñ-ïðîöåñ³â â óìîâàõ ðåñòðóêòóðèçàö³¿ òà äèâåðñèô³-
êàö³¿ ï³äïðèºìñòâà. 

3. Åêîíîì³÷í³ òà ìàòåìàòè÷í³ ìîäåë³ êîíêóðåíòîñïðîìîæíîãî ðîçâèòêó ïðîìèñëî-
âèõ òåõíîëîã³é òà ³íâåñòèö³éíèõ ïðîåêò³â ç óðàõóâàííÿì êîìåðö³éíèõ ðèçèê³â, åêîíî-
ì³÷íèõ, åêîëîã³÷íèõ òà ñîö³àëüíèõ àñïåêò³â ðîçâèòêó ï³äïðèºìñòâà.

4. ²íòåãðîâàí³ ³íôîðìàö³éí³ ñèñòåìè ï³äòðèìêè óïðàâë³ííÿ ³íâåñòèö³éíèìè ïðîåê-
òàìè íà âñüîìó æèòòºâîìó öèêë³ âèðîáíè÷èõ òåõíîëîã³é òà óïðàâë³ííÿ åêîíîì³êîþ 
ï³äïðèºìñòâà. 

5. Ñóì³ñí³ñòü áàç äàíèõ òåõí³êî-åêîíîì³÷íèõ ïîêàçíèê³â ³ ïàðàìåòð³â åôåêòèâíîñò³ 
âèðîáíè÷èõ òåõíîëîã³é, ïåðåõ³ä íà âèêîðèñòàííÿ ðåêîìåíäîâàíèõ, ñòàíäàðòíèõ ³ àòåñ-
òîâàíèõ òåõíîëîã³÷íèõ äàíèõ. 

6. Ñïîñîáè ðåàë³çàö³¿ åíåðãîçáåð³ãàþ÷èõ òåõíîëîã³é â óìîâàõ ðåàëüíîãî ñêëàäó 
îáëàäíàííÿ òà çàñòàð³âàþ÷èõ îñíîâíèõ çàñîá³â. 

7. ²íôîðìàö³éíà áåçïåêà, ³íòåðíåò-òåõíîëîã³¿. 
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Ó ñòàòò³ äîñë³äæåíî åêîíîì³êî-ïðàâîâ³ îñîáëèâîñò³ âèðîáíè÷î¿ ä³ÿëüíîñò³ äåðæàâíèõ ï³ä-
ïðèºìñòâ âèðîáíè÷îãî êîìïëåêñó Äåðæàâíî¿ êðèì³íàëüíî-âèêîíàâ÷î¿ ñëóæáè Óêðà¿íè. Âèçíà-
÷åíî òåíäåíö³¿ çì³íè ÷èñåëüíîñò³ òðóäîâèõ ðåñóðñ³â âèðîáíè÷îãî êîìïëåêñó (ïåðñîíàëó òà 
çàñóäæåíèõ) òà ð³âíÿ ¿õíüî¿ çàðîá³òíî¿ ïëàòè. Ïðîâåäåíî äèôåðåíö³àö³þ òðóäîâèõ ðåñóðñ³â 
(çàñóäæåíèõ) çà ðåã³îíàëüíîþ îçíàêîþ òà âèçíà÷åíî ÷èííèêè, ÿê³ âïëèâàþòü íà çìåíøåííÿ ¿õ 
÷èñåëüíîñò³.

In the article the author investigates economic and legal features of the State criminal and 
executive service of Ukraine manufacturing complex activity. The differentiation of manpower 
(prison population) according to regional characteristic is made and the factors which influence 
their reduction are shown.

State enterprises penal institutions are members of social and economic processes sî the market 
economy. Production activities of these companies has certain economic and legal restrictions on 
the manner of distribution of inmates by type of criminal and executive institutions and adherence 
to the limits of their content, purpose production activities and specialization of production, 
management and planning of economic activity and physiological characteristics of prisoners as 
part resource potential of the industrial complex of the criminal and executive system.

According to a summary statistic reporting State Penitentiary Service of Ukraine was calculated 
the tendency in workforce industrial complex of the State Penitentiary Service of Ukraine and to 
reduce the number of labor potential. Changes in the number of prisoners involved in socially useful 
work in the sphere of material production also tends to decrease. The main factors that influenced 
the process of reducing the number of inmates in prisons are: reducing the share of criminal 
penalties with elements of imprisonment by the courts in Ukraine; humanization procedures for 
their detention in prisons; broad amnesty, all kinds of early release from prison and so on.
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