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Ó ñòàòò³ ðîçêðèòî îñíîâí³ ïðîáëåìè ðåôîðìóâàííÿ ñèñòåìè óïðàâë³ííÿ ÂÍÇ, çàïðîïîíîâàíî 
øëÿõè ï³äâèùåííÿ åôåêòèâíîñò³ óïðàâë³ííÿ âèøó. Ïîäàíî ìîäåëü ïðîöåñíî-ö³ëüîâîãî óïðàâ-
ë³ííÿ ÂÍÇ íà îñíîâ³ ñó÷àñíî¿ êë³ºíòîîð³ºíòîâàíî¿ êîíöåïö³¿ ñåðâ³ñ-ìåíåäæìåíòó. Îñîáëèâ³ñòþ 
ïðîöåñíî-ö³ëüîâîãî óïðàâë³ííÿ º îð³ºíòàö³ÿ íà ïîòðåáè êë³ºíòà òà îïåðàòèâíå ðåàãóâàííÿ íà 
çîâí³øí³ âèìîãè, ùî çàáåçïå÷óºòüñÿ êîìàíäàìè ïðîöåñ³â. Ãîëîâíèé àêöåíò çðîáëåíî íà ï³ä-
ñèñòåì³ çàáåçïå÷åííÿ ðîçâèòêó âèøó, ùî ïðåäñòàâëåíà ïðîöåñàìè ãàðàíò³¿ ÿêîñò³, ôîðìóâàííÿ 
ïîçèòèâíîãî äîñâ³äó ³ ëîÿëüíîñò³ êë³ºíò³â, ïðîâàéäèíãó ³ííîâàö³é, çðîñòàííÿ ³ì³äæó òà ï³ä-
òðèìêè ïðîãðåñó ó ðîçâèòêó ÂÍÇ.

The target of research is to develop a model of goal-oriented management of higher education 
institutions (HEI) based on modern concepts of service management.

The methodological base of research served achievements of modern management science 
to study the best ways to organize management in a constant external changes and internal 
transformations, particularly in HEI. During the research was used a process-oriented approach to 
the formation of HEI management model that allows you to focus activities on customer needs and 
rapid response to external requirements provided by teams of processes. Comprehensive approach 
to the integration into the system of process management and their development is used here.

The paper dwells on the basic challenges the system of a university management is currently 
facing. The author has singled out the main features of the new management paradigm in education 
and suggested the ways to improve the researched system. In particular the author has offered 
a process and goal-oriented model of a university management based on the modern concepts 
of customer-oriented service management. The main blocks and processes of model-based 
management are characterized here

A process and goal-oriented model of a university management is presents originality. The 
peculiarity of the model is that it focuses on customer needs and requires a rapid response 
to external requirements by the teams responsible for the processes. The main emphasis has 
been done on the subsystem of a university development provision represented by the following 
processes of quality assurance, creation a positive experience and customer loyalty, innovation 
providing, image growth and progress support in the development of a higher education institution.

The practical importance is the guidelines for the restructuring of HEI management and university 
adaptation to a competitive market and functioning as an autonomous entity of economy.

Êëþ÷îâ³ ñëîâà: ìîäåëü óïðàâë³ííÿ, ïðîöåñíî-ö³ëüîâèé ï³äõ³ä, àäàïòàö³ÿ, êë³ºíòîîð³ºíòîâà-
í³ñòü, âèùèé íàâ÷àëüíèé çàêëàä (ÂÍÇ), ñåðâ³ñ-ìåíåäæìåíò.

Key words: a model of management, the process and goal-oriented approach, adaptation, 
customer-oriented management, higher education institutions (HEI), service management.

Á³ëüø³ñòü â³ò÷èçíÿíèõ âèø³â ñüîãîäí³ ïåðåæèâàþòü óïðàâë³íñüêó êðèçó, ïðè÷èíîþ 
ÿêî¿ º íåâ³äïîâ³äí³ñòü ³ñíóþ÷î¿ ñèñòåìè óïðàâë³ííÿ íîâèì óìîâàì ãîñïîäàðþâàííÿ. 
Òðàäèö³éíå óïðàâë³ííÿ çàêëàäàìè îñâ³òè ñôîðìóâàëîñÿ ó ðàäÿíñüêèé ïåð³îä, äëÿ 
ÿêîãî õàðàêòåðíà â³äñóòí³ñòü ðèíêó ³ êîíêóðåíö³¿ îñâ³òí³õ ïîñëóã, ñòàá³ëüíå ô³íàíñó-
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âàííÿ ç áîêó äåðæàâè òà ïåðåâèùåííÿ ïîïèòó íàä ïðîïîçèö³ºþ. Ñòâîðåí³ â ³íøèõ óìî-
âàõ, âèø³ íå áóëè çîð³ºíòîâàí³ íà äîñÿãíåííÿ åêîíîì³÷íîãî ðåçóëüòàòó øëÿõîì íàé-
êðàùîãî çàäîâîëåííÿ ñïîæèâ÷îãî ïîïèòó òà äîñÿãíåííÿ ì³í³ìàëüíîãî ð³âíÿ âèòðàò. 
Íèí³ ñèòóàö³ÿ çì³íèëàñÿ – ÂÍÇ ñòàëè ñóá’ºêòàìè ðèíêîâî¿ åêîíîì³êè ç ïðèíöèïîâî 
íîâèìè ïðîáëåìàìè. 

Íàðàç³ êëàñè÷íà ñèñòåìà óïðàâë³ííÿ ÂÍÇ ñòàëà íååôåêòèâíîþ, à áàæàííÿ çà áóäü-
ÿêèõ óìîâ çáåðåãòè ô³íàíñîâó ñòàá³ëüí³ñòü ò³ëüêè ïîã³ðøóº ÿê³ñòü îñâ³òíüî¿ òà íàóêî-
âî¿ ä³ÿëüíîñò³. Íàâ÷àëüí³ ï³äðîçä³ëè çàì³ñòü òîãî, ùîá îï³êóâàòèñÿ ÿê³ñòþ ðåçóëüòàò³â 
ñâîº¿ ä³ÿëüíîñò³, çìóøåí³ âèð³øóâàòè ïèòàííÿ ô³íàíñîâî¿ ñàìîîêóïíîñò³, â ÷îìó âîíè 
íå º êîìïåòåíòíèìè. Âèìóøåíà êîìåðö³éíà ä³ÿëüí³ñòü âèø³â ïîãàíî íàêëàäàºòüñÿ íà 
òðàäèö³éíó ñòðóêòóðó óïðàâë³ííÿ.

Äî òîãî æ ðåôîðìóâàííÿ ñèñòåìè óïðàâë³ííÿ ÂÍÇ íàáóâàº îñîáëèâî¿ àêòóàëüíîñò³ 
ó çâ’ÿçêó ç ïðèéíÿòòÿì íîâîãî Çàêîíó Óêðà¿íè «Ïðî âèùó îñâ³òó», çà ÿêèì ÂÍÇ îòðè-
ìàëè çíà÷íó àâòîíîì³þ â àêàäåì³÷íèõ, ô³íàíñîâèõ òà îðãàí³çàö³éíèõ ïèòàííÿõ. Öå 
çàáåçïå÷èëî ïðàâî âèø³â ñàìîñò³éíî ôîðìóâàòè áàæàíó ñèñòåìó óïðàâë³ííÿ, îáèðàòè 
ìåòîäè òà ³íñòðóìåíòè óïðàâë³ííÿ òà íåñòè ïîâíó â³äïîâ³äàëüí³ñòü çà ðåçóëüòàòèâí³ñòü 
ñâîº¿ ä³ÿëüíîñò³. 

Äîñë³äæåííþ ïðîáëåì óïðàâë³ííÿ ÂÍÇ ïðèñâÿ÷åí³ íàóêîâ³ ïðàö³ äåÿêèõ â³ò÷èç-
íÿíèõ òà çäåá³ëüøîãî çàêîðäîííèõ àâòîð³â, ñåðåä ÿêèõ Àñàóë À.Í., Äðåçèí-
ñêèé Ê.Ñ., Òèòîâà Í.Ë., Êóäðÿâöåâ Ä.²., Àëòàéöåâ À.Ì., Ñòðîíã³í Ð.Ã., Àôàñ³-
æåâ Ò.²., Ãðèíü À.Ì., Êðóïåííà ².À., Ðîæíîâà Ò.ª., Ðàä³îíîâ Î.Â. òà ³íø³. Ïèòàííÿ 
ïðîöåñíîãî ï³äõîäó â óïðàâë³íí³ îðãàí³çàö³ºþ âèñâ³òëåí³ ó ïðàöÿõ Äàôòà Ð.Ë., Äðóê-
êåðà Ï., Ìàêêîíåëëà Ê.Ð., Áðþ Ñ.Ï., Ìåñêîíà Ì.Õ., Ïîðòåðà Ì., Ðåï³íà Â.Â. òà ³íøèõ, 
çîêðåìà ùîäî óïðàâë³ííÿ ÂÍÇ – Ñóõîðóêîâî¿ Î.Á., Ôåäîðê³íà Ñ.²., Ãîðþíîâà ².Â., 
Âàãíåð Þ.Ï. Ñë³ä çàçíà÷èòè, ùî äîñë³äæåííÿ ïðîáëåì óïðàâë³ííÿ ÂÍÇ º ïîøèðå-
íèìè â êðà¿íàõ ³ç ðîçâèíóòîþ ñèñòåìîþ îñâ³òè. Â³ò÷èçíÿíèõ ïðàöü ó öüîìó íàïðÿì³, 
íàïðîòè, äóæå ìàëî ³ çäåá³ëüøîãî âîíè ìàþòü ïðèêëàäíèé, à íå ìåòîäîëîã³÷íèé 
õàðàêòåð. Êð³ì öüîãî ç³ çäîáóòòÿì àâòîíîì³¿ ³ ðîçøèðåííÿ ïðàâ ÂÍÇ, ïèòàííÿ çàáåç-
ïå÷åííÿ åôåêòèâíîñò³ óïðàâë³ííÿ íàáóëè îñîáëèâî¿ àêòóàëüíîñò³.

Óñâ³äîìëþþ÷è íåîáõ³äí³ñòü ðåôîðìóâàííÿ, äåÿê³ ÂÍÇ óæå ïî÷àëè ïåðåáóäîâó-
âàòè âëàñíó ñèñòåìó óïðàâë³ííÿ, ïðîòå çà â³äñóòíîñò³ äîñâ³äó òà ÷³òêîãî ðîçóì³ííÿ 
ïðîáëåìè ³ øëÿõ³â ¿¿ âèð³øåííÿ, ö³ çì³íè â³äáóâàþòüñÿ áåçñèñòåìíî ³ íå ïðèíîñÿòü 
î÷³êóâàíèõ ðåçóëüòàò³â. Âñå öå çìóøóº êåð³âíèê³â âèø³â øóêàòè øëÿõè ³ çàñòîñîâóâàòè 
ñó÷àñí³ ³ííîâàö³éí³ ï³äõîäè äî âäîñêîíàëåííÿ ñèñòåìè óïðàâë³ííÿ.

Îòæå, ç’ÿâèëàñÿ ïîòðåáà â íîâ³é ³äåîëîã³¿ óïðàâë³ííÿ ³ êîíêðåòíèõ ïðàêòèêàõ, 
ùî äîçâîëÿþòü åôåêòèâíî óïðàâëÿòè ÂÍÇ â óìîâàõ íåñôîðìîâàíîãî ðèíêó îñâ³òí³õ 
ïîñëóã òà áåçïåðåðâíîãî ïðîâàéäèíãó ³ííîâàö³é. 

Ìåòîþ äîñë³äæåííÿ º ðîçðîáêà ìîäåë³ ïðîöåñíî-ö³ëüîâîãî óïðàâë³ííÿ ÂÍÇ íà 
îñíîâ³ ñó÷àñíî¿ êë³ºíòîîð³ºíòîâàíî¿ êîíöåïö³¿ ñåðâ³ñ-ìåíåäæìåíòó.

Â óìîâàõ ðèíêîâîãî ðåôîðìóâàííÿ óìîâíî ìîæíà âèçíà÷èòè äâ³ îñíîâí³ ìîäåë³ 
ïîâåä³íêè ÂÍÇ. Çà ìîäåë³ êîíñåðâàòèâíî¿ ïîâåä³íêè âèø ó ÷îìóñü ³íåðö³éíèé: â³í 
çáåð³ãàº ïåðåâàæíî ñôîðìîâàí³ çâ’ÿçêè ³ âèð³øóº âèíèêàþ÷³ ïðîáëåìè òðàäèö³éíèì 
÷èíîì, à ÿêùî öå íåìîæëèâî, ÷åêàº âèð³øåííÿ ¿õ íà äåðæàâíîìó ð³âí³. Îñíîâîþ 
ìîäåë³ àêòèâíîãî ïðèñòîñóâàííÿ º ñòàâêà íà âëàñí³ ñèëè, ïðè÷îìó íå ñò³ëüêè íà âëàñí³ 
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ðåñóðñè, ñê³ëüêè íà âì³ííÿ ñàìîñò³éíî ñïðîãíîçóâàòè ðîçâèòîê ñèòóàö³¿ ³, íå ÷åêàþ÷è 
äîïîìîãè, çðîáèòè â³äïîâ³äí³ êðîêè [2]. 

Ïîòðåáà ìîäåðí³çàö³¿ ñèñòåìè óïðàâë³ííÿ ÂÍÇ, ÿêà âèêëèêàíà ðîçãëÿíóòèìè âèùå 
çì³íàìè çîâí³øí³õ óìîâ ãîñïîäàðþâàííÿ, ïðèçâåëà äî íåîáõ³äíîñò³ ðîçðîáêè ³ííî-
âàö³éíî¿ ìîäåë³ óïðàâë³ííÿ ÂÍÇ, ÿêà á, ïðåäóñ³ì, çàáåçïå÷èëà ìîæëèâ³ñòü îïåðàòèâ-
íîãî ðåàãóâàííÿ íà çì³íè çîâí³øíüîãî ñåðåäîâèùà. Ç ìåòîþ ï³äâèùåííÿ åôåêòèâíîñò³ 
ä³ÿëüíîñò³ â³ò÷èçíÿíèõ ÂÍÇ ó íîâèõ óìîâàõ ãîñïîäàðþâàííÿ çàïðîïîíîâàíî ìîäåëü 
ïðîöåñíî-ö³ëüîâîãî óïðàâë³ííÿ ÂÍÇ (ðèñ. 1), ðîçðîáëåíó íà îñíîâ³ àâòîðñüêî¿ êîí-
öåïö³¿ êë³ºíòîîð³ºíòîâàíîãî ñåðâ³ñ-ìåíåäæåíòó [4].

Âèä³ëåííÿ á³çíåñ-ïðîöåñ³â ÂÍÇ, ¿õ àíàë³ç òà âäîñêîíàëåííÿ ñòàíîâëÿòü çíà÷íèé 
ðåçåðâ äëÿ ï³äâèùåííÿ åôåêòèâíîñò³ ä³ÿëüíîñò³ âèøó. Ñåðåä îñíîâíèõ ïåðåâàã ïðî-
öåñíîãî ï³äõîäó â óïðàâë³íí³ – ïðîñòîòà ïðîâåäåííÿ îïòèì³çàö³¿ ÿê ñàìèõ ïðîöåñ³â, 
ç òî÷êè çîðó ¿õíüî¿ îðãàí³çàö³¿, ñèíõðîí³çàö³¿, âçàºìîïîãîäæåííÿ, òàê ³ ðåñóðñ³â, ñïî-
æèâàíèõ ïðîöåñàìè, îñîáëèâî öå ñòîñóºòüñÿ êàäðîâèõ òà ô³íàíñîâèõ ðåñóðñ³â. Êð³ì 
òîãî, â³äáóâàºòüñÿ ïðèðîäíÿ ïåðåîð³ºíòàö³ÿ îðãàí³çàö³¿ òà óïðàâë³ííÿ íà ñïîæèâà÷à, ç 
ÿêîãî ðîçïî÷èíàþòüñÿ ³ ÿêèì çàê³í÷óþòüñÿ óñ³ ïðîöåñè ó ÂÍÇ. Çàïðîïîíîâàíà ìîäåëü 
ïðîöåñíî-ö³ëüîâîãî óïðàâë³ííÿ ÂÍÇ çà ñòðóêòóðîþ ìàº 5 îñíîâíèõ áëîê³â.

Áëîê 1. «Âõ³ä» – «Âèõ³ä». Êë³ºíò – ãîëîâíèé ó÷àñíèê óñ³õ ïðîöåñ³â, ÿê³ çä³éñíþ-
þòüñÿ ó ÂÍÇ. Òàê ÿê âèø º óñòàíîâîþ, ùî íàäàº ïîñëóãè, òî â³í ìîæå ôóíêö³îíóâàòè 
ò³ëüêè çà íàÿâíîñò³ ðåàëüíîãî êë³ºíòà, ò³ëüêè òîä³ º ìîæëèâ³ñòü â³äáóòèñÿ ïðîöåñó 
îáñëóãîâóâàííÿ. Ó âèïàäêó ÂÍÇ êë³ºíòàìè º àá³òóð³ºíòè (ïîòåíö³éí³ êë³ºíòè), çäîáóâà÷³ 
âèùî¿ îñâ³òè âèøó (ðåàëüí³ êë³ºíòè), âèïóñêíèêè (ëîÿëüí³ êë³ºíòè), òàêîæ êë³ºíòàìè 
ìîæóòü áóòè ð³çí³ çàìîâíèêè: ÿê þðèäè÷í³, òàê ³ ô³çè÷í³ îñîáè, äîäàòêîâèõ îñâ³òí³õ 
÷è íàóêîâî-äîñë³äíèõ ïîñëóã. 

Òàêèì ÷èíîì, âðàõîâóþ÷è êë³ºíòîîð³ºíòîâíèé ï³äõ³ä, ÿêèé º âèçíà÷àëüíèì ñüîãîäí³ 
äëÿ á³çíåñó, ùî ïðàãíå äî óñï³õó, çàïðîïîíîâàíà ìîäåëü â³äîáðàæàº êë³ºíòà (àá³òó-
ð³ºíòà / çàìîâíèêà, çäîáóâà÷à, âèïóñêíèêà), îá’ºêòîì ç ÿêîãî ïî÷èíàþòüñÿ ³ ÿêèì 
çàê³í÷óþòüñÿ óñ³ ïðîöåñè ó ÂÍÇ. Ãîëîâíèì îïåðàö³éíèì ïðîöåñîì º ïåâíèì ÷èíîì 
îðãàí³çîâàíå íàâ÷àííÿ çäîáóâà÷³â îñâ³òè. Ïðè òàêîìó ï³äõîä³ îá’ºêòàìè âíóòð³øí³õ 
îðãàí³çàö³éíî-åêîíîì³÷íèõ â³äíîñèí º ðîçðîáêà, çä³éñíåííÿ, óïðàâë³ííÿ òà çàáåçïå-
÷åííÿ îñâ³òíüîãî ïðîöåñó; à ñóá’ºêòàìè – òðóäîâ³ êîëåêòèâè ï³äðîçä³ë³â, âèêëàäà÷³, 
ñòóäåíòè, ï³äïðèºìñòâà-çàìîâíèêè. 

Çîâí³øíº ñåðåäîâèùå ìàº ñóïóòí³é âïëèâ íà óñ³ ïðîöåñè, ùî â³äáóâàþòüñÿ ó ÂÍÇ, ³ 
âêëþ÷àº â ñåáå âèìîãè çàìîâíèê³â, çäîáóâà÷³â, ðîáîòîäàâö³â, äåðæàâè òà ñóñï³ëüñòâà â 
ö³ëîìó, à òàêîæ ðèíê³â ïðàö³ òà îñâ³òè ÿê íàö³îíàëüíîãî, òàê ³ ºâðîïåéñüêîãî ³ ñâ³òîâîãî. 

Çàóâàæèìî, ùî çàñòîñóâàííÿ êë³ºíòîîð³ºíòîâàíîãî ï³äõîäó äî óïðàâë³ííÿ ÂÍÇ ìàº 
ñâî¿ ñïåöèô³÷í³ îñîáëèâîñò³, à ñàìå íåîáõ³äíî ðîçð³çíÿòè çîâí³øíþ êë³ºíòîîð³ºíòîâà-
í³ñòü – îð³ºíòàö³þ íà ïîòðåáè åêîíîì³êó êðà¿íè ³ ðèíêó ïðàö³, ³ âíóòð³øíþ – îð³ºíòà-
ö³þ íà çäîáóâà÷à âèùî¿ îñâ³òè éîãî îñîáèñò³ñí³ ïîòðåáè ³ áàæàííÿ.

Áëîê 2: Ïðîöåñè ö³ëåâñòàíîâëåííÿ. Íàðàç³ ³ñíóþòü ð³çí³ ï³äõîäè äî âèçíà÷åííÿ ì³ñ³¿ 
óí³âåðñèòåòó. Îäí³ ââàæàþòü, ùî éîãî ìåòà – íàóêîâ³ â³äêðèòòÿ, ïåðåäà÷à ³ âèêîðèñòàííÿ 
çíàíü ó ñï³âòîâàðèñòâ³ â÷åíèõ ³ âèêëàäà÷³â. ²íø³ àêöåíòóþòü óâàãó íà ïèòàííÿõ åêîíîì³êè, 
ô³íàíñ³â ³ ðåàãóâàíí³ íà çì³íè ðèíêó. Òðåò³ âáà÷àþòü â óí³âåðñèòåò³ âïîðÿäêîâàíå ñîö³îïî-
ë³òè÷íå ñï³âòîâàðèñòâî. Ó òàêèõ âèïàäêàõ îáîâ’ÿçîê àäì³í³ñòðàö³¿ ³ êîëåêòèâó âèøó ïîëÿ-
ãàº ó òâîð÷îìó ï³äõîä³ äî âèçíà÷åííÿ ì³ñ³¿ ÂÍÇ [5]. Äî òîãî æ ì³ñ³ÿ ïîâèííà â³äîáðàæàòè 
îñíîâí³ ö³ííîñò³ âèøó, éîãî ãîëîâí³ ïðîäóêòè òà ö³ëüîâ³ ðèíêè. 
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Âèçíà÷åííÿ ñòðàòåã³¿ ÂÍÇ çàëåæèòü â³ä îðãàí³çàö³éíî-ïðàâîâî¿ ôîðìè âèøó, â³ä 
éîãî ðîçì³ðó ³ ñïåö³àë³çàö³¿. Òàêîæ ñë³ä âðàõîâóâàòè òåðèòîð³àëüíå ðîçòàøóâàííÿ, 
äåìîãðàô³÷í³, åêîíîì³÷í³, ñîö³àëüí³ òà êóëüòóðí³ îñîáëèâîñò³ ðåã³îíó. Ñòðàòåã³÷í³ 
ïëàíè ïîâèíí³ âêëþ÷àòè â ñåáå äàëåêîñÿæí³ ö³ë³: âèõ³ä íà ñâ³òîâèé ðèíîê, çàíÿòòÿ 
ïåâíî¿ í³ø³ àáî îòðèìàííÿ ÷àñòêè ðèíêó [6]. Ñòðàòåã³ÿ âèçíà÷àº ïîë³òèêó âèøó, ÿêà 
ïîâèííà áóòè ñïðÿìîâàíà íà äîñÿãíåííÿ éîãî ö³ëåé. 

Íà â³äì³íó â³ä ñòðàòåã³¿, ö³ë³ òà çàâäàííÿ íà ïåâíèé ïåð³îä ÷àñó ïîâèíí³ áóòè êîí-
êðåòíèìè, ³ç çàçíà÷åííÿì ñïîñîá³â ¿õ äîñÿãíåííÿ, ïðèçíà÷åííÿì â³äïîâ³äàëüíèõ îñ³á 
³ ñòâîðåííÿì ñèñòåìè êîíòðîëþ. Íèí³øíº çîâí³øíº ñåðåäîâèùå âîëîä³º âèñîêèì ð³â-
íåì ì³íëèâîñò³, òîìó ö³ë³ ïîâèíí³ ïîñò³éíî êîðèãóâàòèñÿ. Êð³ì òîãî, íåîáõ³äíî ðîçð³ç-
íÿòè çîâí³øí³ ³ âíóòð³øí³ ö³ë³. Çîâí³øíÿ ìåòà âèøó çàäàºòüñÿ ñóñï³ëüñòâîì (äåðæàâîþ) 
³ â³äîáðàæàº çì³ñò éîãî îðãàí³çàö³¿. 

Âíóòð³øí³ ö³ë³ âèøó ï³äïîðÿäêîâàí³ çàäàí³é ççîâí³ éîãî ö³ëüîâ³é óñòàíîâö³ ³ ä³ëÿòüñÿ 
íà çàãàëüíîóí³âåðñèòåòñüê³ ö³ë³ ³ ö³ë³ éîãî ñòðóêòóðíèõ ï³äðîçä³ë³â. Ó öüîìó àñïåêò³ 
ö³ë³ ëåæàòü â îñíîâ³ ïîáóäîâè îðãàí³çàö³éíèõ â³äíîñèí, íà íèõ áàçóºòüñÿ ñèñòåìà 
ìîòèâàö³¿, âîíè ñëóãóþòü âèõ³äíîþ òî÷êîþ äëÿ êîíòðîëþ ³ îö³íêè ðåçóëüòàò³â ä³ÿëü-
íîñò³ ï³äðîçä³ë³â ³ âèøó â ö³ëîìó [8]. 

Áëîê 3. Îïåðàö³éí³ ïðîöåñè ÂÍÇ. Îïåðàö³éí³ ïðîöåñè ÂÍÇ, ÿê ³ áóäü-ÿêî¿ îðãà-
í³çàö³¿, ùî âåäå ãîñïîäàðñüêó ä³ÿëüí³ñòü íà êîíêóðåíòíîìó ðèíêó, ïîä³ëÿþòüñÿ íà 
îñíîâí³ òà äîïîì³æí³. Äî îñíîâíèõ âèä³â ä³ÿëüíîñò³ ÂÍÇ íàëåæàòü: îñâ³òíÿ ä³ÿëüí³ñòü; 
íàóêîâî-äîñë³äíà ä³ÿëüí³ñòü; âèðîáíè÷à ä³ÿëüí³ñòü. Ç òî÷êè çîðó òåõíîëîã³¿ ïîáóäîâè 
á³çíåñ-ïðîöåñ³â îñíîâíèì âèäàì ä³ÿëüíîñò³ ÂÍÇ â³äïîâ³äàþòü îñíîâí³ á³çíåñ-ïðîöåñè, 
òîáòî ïîñë³äîâí³ñòü ä³é ïî÷èíàºòüñÿ ç îäíîãî àáî á³ëüøå âõîä³â ³ çàê³í÷óºòüñÿ ñòâî-
ðåííÿì ïðîäóêö³¿ àáî ïîñëóãè, íåîáõ³äíî¿ ñïîæèâà÷åâ³. Ñâîºþ ÷åðãîþ îñíîâí³ âèäè 
ä³ÿëüíîñò³ ïîä³ëÿþòüñÿ íà ï³äâèäè, ÿêèì â³äïîâ³äàþòü ïðèâàòí³ á³çíåñ-ïðîöåñè. Òàê, 
íàïðèêëàä, îñíîâíîìó á³çíåñ-ïðîöåñó – îñâ³òí³é ä³ÿëüíîñò³ ï³äïîðÿäêîâàíà ñóêóïí³ñòü 
ñêëàäîâèõ á³çíåñ-ïðîöåñ³â: îñâ³òíÿ ä³ÿëüí³ñòü çà ð³çíèìè ð³âíÿìè îñâ³òè ³ ôîðìàìè 
íàâ÷àííÿ, äîóí³âåðñèòåòñüêà ³ ï³ñëÿäèïëîìíà îñâ³òíÿ ä³ÿëüí³ñòü òîùî. Äîïîì³æíèì 
âèäàì ä³ÿëüíîñò³, ùî ï³äòðèìóþòü çä³éñíåííÿ îñíîâíèõ âèä³â ä³ÿëüíîñò³ (îñíîâíèõ á³ç-
íåñ-ïðîöåñ³â), â³äïîâ³äàþòü ï³äòðèìóþ÷³ ³ îáñëóãîâóþ÷³ á³çíåñ-ïðîöåñè, ÿê³ íå ìàþòü 
ïðÿìîãî âèõîäó íà êë³ºíòà (çäîáóâà÷à). Òàêèìè º àäì³í³ñòðàòèâíî-ô³íàíñîâå, êàäðîâå, 
ìàòåð³àëüíî-òåõí³÷íå çàáåçïå÷åííÿ òîùî. Êîæåí ³ç äîïîì³æíèõ á³çíåñ-ïðîöåñ³â ðîç-
áèâàºòüñÿ íà ï³äâèäè, àíàëîã³÷íî îñíîâíèì á³çíåñ-ïðîöåñàì. Âçàºìîçâ’ÿçîê îñíîâíèõ 
³ äîäàòêîâèõ âèä³â ä³ÿëüíîñò³ çàáåçïå÷óºòüñÿ ºäèíîþ îðãàí³çàö³éíîþ ñòðóêòóðîþ ³ 
ñèñòåìîþ óïðàâë³ííÿ íà îñíîâ³ íàñêð³çíî¿ ³íôîðìàö³éíî¿ ï³äòðèìêè òà ñèñòåìè ÿêîñò³. 
Ïðè öüîìó êîæåí âèä ä³ÿëüíîñò³ (îñíîâíèé ³ äîïîì³æíèé) ìàº áóòè ïðèâåäåíèé ó â³ä-
ïîâ³äí³ñòü ³ç ä³þ÷îþ íîðìàòèâíî-ïðàâîâîþ áàçîþ [9].

Îòæå, çà ïðîöåñíîãî ï³äõîäó äî óïðàâë³ííÿ ÂÍÇ ãîëîâíèìè º ïðîöåñè ³ ¿õ êåð³â-
íèêè, ðîëü ôóíêö³îíàëüíèõ ï³äðîçä³ë³â â³äõîäèòü íà äðóãèé ïëàí. Òàêèì ÷èíîì àêöåíò 
óïðàâë³ííÿ ïåðåíîñèòüñÿ ç ñòðóêòóðíèõ íàâ÷àëüíèõ ï³äðîçä³ë³â (äåêàíàò, êàôåäðà, 
öåíòð) íà îñâ³òí³é ïðîöåñ, à òî÷í³øå íà îðãàí³çàö³þ ³ âèêîíàííÿ îñâ³òí³õ (íàóêîâèõ) 
ïðîãðàì. Äîñë³äæåííÿ îñíîâíîãî ïðîöåñó ÂÍÇ – îñâ³òíüîãî ÿê á³çíåñ-ïðîöåñó äîçâî-
ëÿº ïîãîäæóâàòè ê³ëüê³ñòü ðåñóðñ³â, ùî âèä³ëÿþòüñÿ íà îñâ³òíþ ïðîãðàìó ÷è íàóêîâèé 
ïðîåêò ç ïðàâàìè òà îáîâ’ÿçêàìè êåð³âíèê³â ïðîöåñó. Òàêèì ÷èíîì, äëÿ åôåêòèâíîãî 
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êåðóâàííÿ ïðîöåñàìè êîæåí ïðîöåñ ó ÂÍÇ ïîâèíåí ìàòè ñâîãî êåð³âíèêà ³ ñâîþ 
êîìàíäó ïðîöåñó.

Áëîê 4. Ïðîöåñè óïðàâë³ííÿ. Ïðîöåñè óïðàâë³ííÿ º çâ’ÿçóþ÷èì êîìïîíåíòîì á³ç-
íåñ-ñèñòåìè âèøó. Ôóíêö³¿ óïðàâë³ííÿ ïðèñóòí³ ó êîæíîìó îïåðàö³éíîìó ïðîöåñ³. ßêùî 
ðîçãëÿäàòè îñâ³òí³é ïðîöåñ ÿê îñíîâó á³çíåñ-ä³ÿëüíîñò³ âèøó, òî â³í ðîçïî÷èíàºòüñÿ ç 
ðîçðîáêè îñâ³òíüî¿ (íàóêîâî¿) ïðîãðàìè, ïðîäîâæóºòüñÿ ïëàíóâàííÿì îñâ³òíüîãî ïðî-
öåñó, îðãàí³çàö³ºþ ³ áåçïîñåðåäí³ì çä³éñíåííÿì îñâ³òíüîãî ïðîöåñó, ìîòèâóâàííÿì 
äî ïîêðàùåííÿ ä³ÿëüíîñò³ ó÷àñíèê³â îñâ³òíüîãî ïðîöåñó, êîíòðîëåì íà óñ³õ ñòàä³ÿõ 
îñâ³òíüîãî ïðîöåñó ³ çàê³í÷óºòüñÿ îö³íêîþ äîñÿãíóòèõ ðåçóëüòàò³â.

Ïëàíóâàííÿ. Äëÿ çä³éñíåííÿ óâ’ÿçêè ðåñóðñ³â, ùî âèä³ëÿþòüñÿ íà îñâ³òíþ ïðî-
ãðàìó òà ïðàâ ³ îáîâ’ÿçê³â êåð³âíèêà êîìàíäè ïðîöåñó, äîö³ëüíî ñêëàäàòè êîøòî-
ðèñè â ðîçð³ç³ îñâ³òí³õ ïðîãðàì. Ó ñòðóêòóð³ óïðàâë³ííÿ âèøó ïðîöåñè çà îñâ³òí³ìè 
ïðîãðàìàìè íå â³äîáðàæàþòüñÿ, àëå âèêîðèñòîâóþòüñÿ â ÿêîñò³ çàñîáó âíóòð³øíüîãî 
êîíòðîëþ êîìàíäè ïðîöåñó. Çàçíà÷åíà ðîçáèâêà êîøòîðèñ³â íåîáõ³äíà äëÿ îáë³êó 
ñïîæèâàííÿ ðåñóðñ³â êîæíîþ êîìàíäîþ ïðîöåñó òà êîîðäèíàö³¿ ðîáîòè êîëåêòèâó 
[10]. Ïëàíîâå áþäæåòóâàííÿ ïîâèííî çä³éñíþâàòèñÿ çà ïðèíöèïîì ñàìîîêóïíîñò³ íå 
ñòðóêòóðíîãî ï³äðîçä³ëó, à îñâ³òíüî¿ (íàóêîâî¿) ïðîãðàìè ³ êîìàíäè ïðîöåñ³â, ÿê³ ¿¿ 
çä³éñíþþòü. Öå âèìàãàº íîâîãî îñìèñëåííÿ ïëàíîâî-ô³íàíñîâî¿ ä³ÿëüíîñò³ âèøó ³ 
çì³íè ï³äõîä³â äî îö³íêè ä³ÿëüíîñò³ íàâ÷àëüíèõ ñòðóêòóð (äåêàíàò, êàôåäðà) òà ï³ä-
ðîçä³ë³â, ùî ¿õ îáñëóãîâóþòü.

Îðãàí³çàö³ÿ ÿê ôóíêö³ÿ óïðàâë³ííÿ ïåðåäáà÷àº: ôîðìóâàííÿ ñòðóêòóðè óïðàâë³ííÿ, 
ðîçïîä³ë çàâäàíü ³ ðåñóðñ³â, ðîçïîä³ë ³ äåëåãóâàííÿ ïîâíîâàæåíü. Âåëèêà ÷àñòèíà 
óí³âåðñèòåò³â âèêîðèñòîâóþòü çàêðèòó ìîäåëü óïðàâë³ííÿ, çàñíîâàíó íà ë³í³éíî-ôóíê-
ö³îíàëüí³é îðãàí³çàö³éí³é ñòðóêòóð³, ³ ëèøå íåçíà÷íà ê³ëüê³ñòü âèø³â ïðîõîäèòü ñòàä³þ 
ôîðìóâàííÿ òà ðåàë³çàö³¿ â³äêðèòî¿ ìîäåë³, ñïðîìîæíî¿ ãíó÷êî ðåàãóâàòè íà óìîâè 
çîâí³øíüîãî ñåðåäîâèùà.

Êîæíó êîìàíäó ïðîöåñó ïîâèíåí î÷îëþâàòè ìåíåäæåð, ÿêèé ³íäèâ³äóàëüíî íåñå 
â³äïîâ³äàëüí³ñòü çà ðîáîòó êîìàíäè ïðîöåñó ³ çä³éñíþº âçàºìîçâ’ÿçîê ç ³íôîðìàö³éíî-
àäì³í³ñòðàòèâíèì ÿäðîì òà ³íøèìè ìåíåäæåðàìè ïðîöåñ³â [10]. Íåîáõ³äíó ãíó÷ê³ñòü 
â óïðàâë³íí³ ïðîöåñîì îñâ³òíüî¿ ä³ÿëüíîñò³ äîçâîëÿþòü îòðèìàòè îðãàí³çàö³éí³ ñòðóê-
òóðè ìàòðè÷íîãî òà ïðîåêòíîãî òèïó, â ÿêèõ çàáåçïå÷óºòüñÿ ïðÿìèé âçàºìîçâ’ÿçîê ì³æ 
ôóíêö³îíàëüíèìè ³ ë³í³éíèìè ï³äðîçä³ëàìè íà ð³âí³ áóäü-ÿêîãî ïðîöåñó.

Ìîòèâóâàííÿ. Ïðàêòèêà ïîêàçóº, ùî ìîòèâóâàííÿ ïåðñîíàëó ÿê ôóíêö³ÿ óïðàâ-
ë³ííÿ ó ÂÍÇ º íåäîñòàòíüî çàáåçïå÷åíà ô³íàíñîâèìè ðåñóðñàìè. Ïèòàííÿ ô³íàíñîâîãî 
çàáåçïå÷åííÿ, çîêðåìà ïðîöåñó ìîòèâàö³¿, â óìîâàõ ïåðåáóäîâè îñâ³òíüî¿ ñèñòåìè òà 
åêîíîì³÷íî¿ êðèçè âèð³øóþòüñÿ äîâãî ³ ñêëàäíî. Åôåêòèâíèì ìîòèâóþ÷èì ³íñòðóìåí-
òîì ìîæå ñòàòè ï³äòðèìêà êåð³âíèöòâîì ³ çàáåçïå÷åííÿ ìîæëèâîñò³ ñàìîðîçâèòêó 
êàäðîâîãî ñêëàäó ÂÍÇ. Íàâ÷àííÿ ñï³âðîá³òíèê³â, ï³äâèùåííÿ ¿õ êâàë³ô³êàö³¿ º öåí-
òðàëüíèì êîìïîíåíòîì ðîçâèòêó âèøó â ³íôîðìàö³éíîìó ñóñï³ëüñòâ³. Òóðáîòà ïðî 
ñàìîðîçâèòîê âèêëàäà÷³â âèøó, íàâ÷àííÿ êîìàíäí³é ðîáîò³ âèêëàäà÷³â ³ ñòóäåíò³â ñòàº 
îäíèì ç îñíîâíèõ çàâäàíü óí³âåðñèòåòó.

Êîíòðîëü. Ôóíêö³ÿ êîíòðîëþ â óïðàâë³íí³ ä³ÿëüí³ñòþ ÂÍÇ çàáåçïå÷óº äîñÿãíåííÿ 
âèçíà÷åíèõ ö³ëåé òà éîãî ðîçâèòîê ó çàäàíèõ îðãàí³çàö³éíèõ óìîâàõ. Çâ³äñè ãîëî-
âíèìè çàâäàííÿìè êîíòðîëþ º: çá³ð ³ ñèñòåìàòèçàö³ÿ ³íôîðìàö³¿ ïðî ñòàí çîâí³øíüîãî 
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ñåðåäîâèùà – ïîòðåáè ðèíêó, çàïèòè êë³ºíò³â, êîíêóðåíòí³ ïåðåâàãè ³íøèõ âèø³â òîùî 
òà âíóòð³øíüîãî – îñâ³òíüî¿, íàóêîâî-äîñë³äíî¿, ãîñïîäàðñüêî¿, ô³íàíñîâî¿ òà ³íøèõ 
âèä³â ä³ÿëüíîñòåé; îö³íêà îòðèìàíèõ ðåçóëüòàò³â çà óñ³ìà âèäàìè ä³ÿëüíîñòåé; àíàë³ç 
ïðè÷èí ³ ôàêòîð³â, ùî âïëèâàþòü íà ðåçóëüòàòèâí³ñòü îïåðàö³éíèõ ïðîöåñ³â; ï³äãî-
òîâêà ³ ðåàë³çàö³ÿ óïðàâë³íñüêèõ ð³øåíü, ñïðÿìîâàíèõ íà äîñÿãíåííÿ ìåòè.

Áëîê 5. Ïðîöåñè çàáåçïå÷åííÿ ðîçâèòêó ÂÍÇ. Ïðîâ³äíå ì³ñöå â ³ºðàðõ³¿ ö³ëåé, ùî 
ñòîÿòü ïåðåä ÂÍÇ, çàéìàº çàáåçïå÷åííÿ ÿêîñò³ âñ³õ ñôåð éîãî ä³ÿëüíîñò³ ³ íàñàìïåðåä 
îñâ³òíüî¿. Öåé ïðîöåñ º íåâ³ä’ºìíîþ ÷àñòèíîþ êîæíîãî îñíîâíîãî ³ äîïîì³æíîãî ïðî-
öåñó ³ ïîâèíåí îðãàí³÷íî âêëþ÷àòèñÿ â áóäü-ÿêèé ç íèõ. Òîìó çà ïðîöåñíî-ö³ëüîâîãî 
óïðàâë³ííÿ ïðîöåñ çàáåçïå÷åííÿ ãàðàíò³¿ ÿêîñò³ íàêëàäàºòüñÿ íåâèäèìîþ ìåðåæåþ íà 
âñ³ ¿¿ ñêëàäîâ³ ³ â³äîáðàæàºòüñÿ â ôóíêö³îíàëüíèõ îáîâ’ÿçêàõ êîæíîãî ñï³âðîá³òíèêà 
ìàþ÷è ïðèâ’ÿçêó äî êîíêðåòíîãî á³çíåñ-ïðîöåñó. 

Äî ïðîöåñ³â çàáåçïå÷åííÿ ðîçâèòêó ÂÍÇ, îêð³ì çàáåçïå÷åííÿ ãàðàíò³é ÿêîñò³, â³ä-
íåñåíî ôîðìóâàííÿ ïîçèòèâíîãî äîñâ³äó òà ñïîæèâàöüêî¿ ëîÿëüíîñò³; ïðîâàéäèíã 
³ííîâàö³é; çðîñòàííÿ ³ì³äæó òà ï³äòðèìêó ïðîãðåñó.

 Ïîçèòèâíèé äîñâ³ä êë³ºíò îòðèìóº â ïðîöåñ³ îáñëóãîâóâàííÿ, â³í çàáåçïå÷óº 
òðèâàëèé âçàºìîçâ’ÿçîê, â äàíîìó âèïàäêó, âèïóñêíèêà ³ âèøó, à ïðîöåñ âñåá³÷íîãî 
óïðàâë³ííÿ äîñâ³äîì êë³ºíòà íà âñ³õ ñòàä³ÿõ éîãî âçàºìîä³¿ ç ÂÍÇ ãàðàíòóº éîãî çàäî-
âîëåí³ñòü ê³íöåâèì ðåçóëüòàòîì. Ôîðìóâàííÿ ëîÿëüíîñò³ ïîëÿãàº â çáåðåæåíí³ ³ ïîñè-
ëåíí³ ïîçèòèâíîãî êë³ºíòñüêîãî äîñâ³äó âçàºìîä³¿ ç âèøåì. Ëîÿëüí³ñòü â³äîáðàæàº 
ïîçèòèâíå ñòàâëåííÿ êë³ºíò³â äî ïîñëóã, ùî íàäàº ÂÍÇ, òà äî ñàìîãî âèøó ³ ïåâíèì 
÷èíîì â³äîáðàæàº ì³ðó éîãî çàäîâîëåíîñò³ ðåçóëüòàòîì îáñëóãîâóâàííÿ. 

Ãîëîâíèì ïîêàçíèêîì ³ííîâàö³éíîñò³ º ïðîãðåñ ó ðîçâèòêó ÂÍÇ â ïîð³âíÿíí³ ç³ 
ñôîðìîâàíèìè òðàäèö³ÿìè ³ ìàñîâîþ ïðàêòèêîþ. Òîìó ³ííîâàö³¿ â ñèñòåì³ îñâ³òè 
ïîâ’ÿçàí³ ç âíåñåííÿì çì³í äî ö³ëåé, çì³ñòó, ìåòîä³â ³ òåõíîëîã³é, ôîðì îðãàí³çàö³¿ ³ 
ñèñòåìè óïðàâë³ííÿ; â îñâ³òí³ ïðîãðàìè òà îðãàí³çàö³þ îñâ³òíüîãî ïðîöåñó; â ñèñòåìó 
êîíòðîëþ òà îö³íêè ð³âíÿ îñâ³òè; â íàâ÷àëüíî-ìåòîäè÷íå çàáåçïå÷åííÿ òà ñèñòåìó 
ô³íàíñóâàííÿ. Äæåðåëîì íîâàö³é ìîæóòü ñòàòè ïîòðåáè êðà¿íè, ðåã³îíó, ì³ñòà ÿê ñîö³-
àëüíå çàìîâëåííÿ; äîñÿãíåííÿ íàóê ïðî ëþäèíó; ïåðåäîâèé ïåäàãîã³÷íèé äîñâ³ä; ³íòó-
¿ö³ÿ ³ òâîð÷³ñòü êåð³âíèê³â ³ ïåäàãîã³â; äîñë³äíî-åêñïåðèìåíòàëüíà ðîáîòà; çàðóá³æíèé 
äîñâ³ä òîùî [11].

²ì³äæ ÂÍÇ ÿâëÿº ñîáîþ îáðàç, ùî âèíèêàº â ãðîìàäñüê³é àáî ³íäèâ³äóàëüí³é ñâ³äî-
ìîñò³. Â³í ôîðìóºòüñÿ ï³ä âïëèâîì ìåä³éíèõ ³ íåìåä³éíèõ ôàêòîð³â ³ çóñèëü íà îñíîâ³ 
ïîçèòèâíîãî äîñâ³äó ³ ëîÿëüíîñò³ êë³ºíò³â ç ìåòîþ ñòâîðåííÿ â ìàñîâ³é ñâ³äîìîñò³ 
ïîçèòèâíîãî ñòàâëåííÿ äî âèøó. ²ì³äæ ÂÍÇ âêëþ÷àº â ñåáå çàäîâîëåí³ñòü çäîáóâà÷³â 
ÿê³ñòþ îñâ³òè, à ïðàö³âíèê³â âèøó ðåçóëüòàòàìè ñâîº¿ ä³ÿëüíîñò³ (ð³âíåì ìàòåð³àëü-
íîãî ³ ìîðàëüíîãî çàîõî÷åííÿ), íàóêîâ³ äîñÿãíåííÿ íàóêîâî-ïåäàãîã³÷íèõ ³ íàóêîâèõ 
ïðàö³âíèê³â âèøó (³íäåêñ öèòóâàííÿ â íàóêîâèõ âèäàííÿõ), ö³íîâó ïîë³òèêó, ðåêëàìó 
³ ìàðêåòèíãîâ³ êîìóí³êàö³¿, à òàêîæ ïîçèö³ºþ, ÿêó â³í çàéìàº â íàö³îíàëüíèõ òà ì³æ-
íàðîäíèõ ðåéòèíãàõ ÂÍÇ.

Ñë³ä çàóâàæèòè, ùî íàéàêòóàëüí³øèì ïîêàçíèêîì ³ì³äæó òà ðåéòèíãó ÂÍÇ º êîí-
êóðåíòîñïðîìîæí³ñòü éîãî âèïóñêíèê³â íà ðèíêó ïðàö³. Çàéíÿò³ñòü ³ çàòðåáóâàí³ñòü 
âèïóñêíèêà, éîãî îñîáèñòèé ìàòåð³àëüíèé ³ ïðîôåñ³éíèé óñï³õ âèð³øàëüíîþ ì³ðîþ 
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çàëåæàòü â³ä êîìïåòåíòíîñòåé çäîáóòèõ íèì ï³ä ÷àñ íàâ÷àííÿ. À îòæå, ãàðàíò³¿ ÿêîñò³ 
ðåçóëüòàò³â îñâ³òè ñòàþòü ïåðøî÷åðãîâîþ ñêëàäîâîþ ³ì³äæó âèøó.

 Ï³äòðèìêà ïðîãðåñó äîñÿãíóòîãî ÂÍÇ íåîáõ³äíà äëÿ çàáåçïå÷åííÿ ñòàá³ëüíîãî 
ðîçâèòêó â óìîâàõ ì³íëèâîãî æîðñòêîãî êîíêóðåíòíîãî ñåðåäîâèùà ïîñèëåíîãî ³íòå-
ãðàö³ºþ ó ºâðîïåéñüêèé òà ñâ³òîâèé îñâ³òí³é ïðîñò³ð. Â³ò÷èçíÿíèì ÂÍÇ âàæêî âèæè-
âàòè â íîâèõ óìîâàõ, àëå çà ïðèíöèïîì ïðèðîäíîãî â³äáîðó âèæèâóòü íå êðàù³, à ò³, 
ÿê³ ìàþòü ïîòóæí³øèé ïîòåíö³àë ³ ñèëó âîë³ äî ïåðåìîãè. 

Óñï³õ ÂÍÇ ó äîñÿãíåíí³ ñâî¿õ ö³ëåé ïðè âèêîðèñòàíí³ ïðîöåñíîãî ï³äõîäó îáó-
ìîâëåíèé íàö³ëåí³ñòþ âñüîãî ïåðñîíàëó, ÿêèé áåðå ó÷àñòü ó ðåàë³çàö³¿ ïðîöåñó, íà 
çàãàëüíèé ðåçóëüòàò. Åôåêòèâí³ñòü óïðàâë³ííÿ çàëåæèòü â³ä ñòóïåíÿ óçãîäæåíîñò³ ì³æ 
êîëåêòèâîì òà êåð³âíèöòâîì ùîäî ì³ñ³¿ òà ñòðàòåã³¿ ðîçâèòêó ÂÍÇ. Âàæëèâèìè ÷èííè-
êàìè óñï³øíî¿ ä³ÿëüíîñò³ âèøó òàêîæ º ä³þ÷³ ö³ííîñò³, êîðïîðàòèâíà êóëüòóðà, à òàêîæ 
ñòàâëåííÿ êåð³âíèöòâà äî ïåðåòâîðåíü.

Íàóêîâîþ íîâèçíîþ ïðåäñòàâëåíèõ ðåçóëüòàò³â äîñë³äæåííÿ º çàïðîïîíîâàíà 
ìîäåëü ïðîöåñíî-ö³ëüîâîãî óïðàâë³ííÿ ÂÍÇ íà îñíîâ³ ñó÷àñíî¿ êë³ºíòîîð³ºíòîâàíî¿ 
êîíöåïö³¿ ñåðâ³ñ-ìåíåäæìåíòó. Îñîáëèâ³ñòþ ìîäåë³ º îð³ºíòàö³ÿ óïðàâë³ííÿ íà êë³-
ºíòà, éîãî ïîòðåáè ³ çàïèòè, ñóá’ºêòèâí³ ÿê ³íäèâ³äà òà îá’ºêòèâí³ ÿê ñóá’ºêòà åêîíîì³÷-
íî¿ ñèñòåìè êðà¿íè. Íà â³äì³íó â³ä ³ñíóþ÷èõ, ìîäåëü óïðàâë³ííÿ ìàº ï³äñèñòåìó çàáåç-
ïå÷åííÿ ðîçâèòêó ÂÍÇ, ùî ïðåäñòàâëåíà ïðîöåñàìè çàáåçïå÷åííÿ ãàðàíò³¿ ÿêîñò³, 
ôîðìóâàííÿ ïîçèòèâíîãî äîñâ³äó ³ ëîÿëüíîñò³ êë³ºíò³â, áåçïåðåðâíîãî ïðîâàéäèíãó 
³ííîâàö³é, çðîñòàííÿ ³ì³äæó ÂÍÇ òà ï³äòðèìêè ïðîãðåñó. Ïðàêòè÷íó ö³íí³ñòü ìàþòü 
ìåòîäè÷í³ ðåêîìåíäàö³¿ ùîäî ïåðåáóäîâè ñèñòåìè óïðàâë³ííÿ ÂÍÇ òà àäàïòàö³¿ âèøó 
äî êîíêóðåíòíîãî ðèíêó ³ ôóíêö³îíóâàííÿ ÿê àâòîíîìíîãî ãîñïîäàðþþ÷îãî ñóá’ºêòà 
åêîíîì³êè.

Ó ïåðñïåêòèâ³ ïîäàëüøèõ ðîçâ³äîê ó öüîìó íàïðÿì³ äîñë³äæåííÿ º ðîçðîáêà ³ííî-
âàö³éíî¿ îðãàí³çàö³éíî¿ ñòðóêòóðè ÂÍÇ íà îñíîâ³ çàïðîïîíîâàíî¿ ìîäåë³ êë³ºíòîîð³ºí-
òîâàíîãî ïðîöåñíî-ö³ëüîâîãî óïðàâë³ííÿ òà ïðèíöèï³â ï³äïðèºìíèöüêîãî óí³âåðñèòåòó.
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ÑÈÑÒÅÌÀ ÊÎÐÏÎÐÀÒÈÂÍÎÃÎ ÏÎÄÀÒÊÎÂÎÃÎ ÌÅÍÅÄÆÌÅÍÒÓ 

Â ÁÀÍÊÀÕ

Ó ñòàòò³ ïðîàíàë³çîâàíî ð³çí³ ï³äõîäè ùîäî ðîçóì³ííÿ ñóòíîñò³ ïîíÿòòÿ «êîðïîðàòèâíèé 
ïîäàòêîâèé ìåíåäæìåíò áàíêó» òà ïîäàíî àâòîðñüêå òðàêòóâàííÿ öüîãî ïîíÿòòÿ. Ðîçêðèòî 
îñîáëèâîñò³ ôîðìóâàííÿ ñèñòåìè ïîäàòêîâîãî ìåíåäæìåíòó áàíêó òà âèä³ëåíî ¿¿ åëåìåíòè, äî 
ÿêèõ íàëåæàòü: îá’ºêòè, ñóá’ºêòè, ôóíêö³¿, ïðèíöèïè, çàâäàííÿ. Âèçíà÷åíî îñíîâíó ìåòó êîðïî-
ðàòèâíîãî ïîäàòêîâîãî ìåíåäæìåíòó áàíêó, ÿêîþ º ì³í³ì³çàö³ÿ ïîäàòêîâèõ ðèçèê³â, ÿê³ âèíè-
êàþòü ó ïðîöåñ³ âèêîíàííÿ áàíêîì ñâî¿õ ôóíêö³é. Âèîêðåìëåíî çîâí³øí³ òà âíóòð³øí³ ôàêòîðè 
âèíèêíåííÿ ïîäàòêîâèõ ðèçèê³â, à òàêîæ âèäè ïîäàòêîâèõ ðèçèê³â áàíêó. 

The article analyzes different approaches to understanding the essence of the notion of 
«corporate tax management of the bank». It was determined that the corporate tax management 
of the bank – an activity related to the formation and optimization of the tax base of all taxes; 
strategic and operational tax planning; the development of accounting policies; tax accounting; 
preparation and submission of tax returns; control over compliance with the schedule of tax 
payments; relationships with tax and regulatory authorities. Some aspects of the system of tax 
management of the bank and it highlighted the elements, which include: objects, subjects, functions, 
principles, objectives. It identifies the main purpose of corporate tax management of the bank, 
which is to minimize tax risks that arise in the implementation of the bank’s functions.

It is established that an integral part of the corporate tax management of the bank is risk 
management; it presented a set of external and internal factors of occurrence of tax risks; marked 
types of tax risks of the bank, which include: the risk of tax audits by controlling bodies; risk of 
additional back taxes and penalties; the risk of penalties and fines; the risk of increasing the tax 
burden; the risk of deterioration or loss of liquidity; administrative head of the risk of persecution; 
the risk of seizure of assets. It argued that ignoring the tax risks in the process of tax management 
can lead to significant negative consequences in the financial activities of the bank.

Êëþ÷îâ³ ñëîâà: ïîäàòêîâèé ìåíåäæìåíò áàíêó, ³íñòðóìåíòè ïîäàòêîâîãî ìåíåäæìåíòó, 
ïîäàòêîâ³ ðèçèêè.
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