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ÓÏÐÀÂË²ÍÍß Ï²ÄÏÐÈªÌÑÒÂÎÌ

Ðîçãëÿíóòî òåîðåòè÷íó ñóòí³ñòü, ïðèíöèïè òà êëàñèô³êàö³þ âèä³â áåí÷ìàðê³íãó. Îá´ðóíòî-
âàíî íåîáõ³äí³ñòü ðîçðîáêè ìåòîäó óïðàâë³ííÿ ïðîìèñëîâèìè ï³äïðèºìñòâàìè ³ç çàëó÷åííÿì 
³äåîëîã³¿ áåí÷ìàðê³íãó. Âèçíà÷åíî, ùî çàñòîñóâàííÿ öüîãî ìåòîäó ñïðèÿòèìå çá³ëüøåííþ êîí-
êóðåíòíèõ ïåðåâàã ï³äïðèºìñòâà íà ãàëóçåâîìó ðèíêó òà äîïîìîæå ñòâîðèòè ñïðèÿòëèâ³ óìîâè 
äëÿ óñï³øíî¿ ðîáîòè â óìîâàõ ãëîáàë³çàö³¿ ãàëóçåâî¿ åêîíîì³êè.

The theoretical essence, principles and classification of benchmarking. The necessity 
of developing a method of management of industrial enterprises is involving the ideology of 
benchmarking. It was determined that the application of this method will increase the competitive 
advantage on the market sector and create favorable conditions for success in a globalized sector 
of the economy. It was proved that the development of a method for industrial enterprises is 
involving the ideology of benchmarking caused by the fact that foreign borrowing mechanical 
forms and methods of management often shown to be ineffective due to institutional features of 
the system of national economy, its technological structure. Improving the efficiency of industrial 
enterprises involving benchmarking will increase their competitive advantage in the industry market, 
to create a solid foundation for a success in a globalized sector of the economy. In the article it 
was discussed the use of the new opportunities and new competencies in companies that are based 
on the introduction of new methods and procedures for key success factors involving benchmarking 
process control industries.
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Â óìîâàõ ôîðìóâàííÿ ðèíêîâèõ â³äíîñèí ñòðàòåã³÷íå óïðàâë³ííÿ ïðîìèñëîâèì ï³ä-
ïðèºìñòâîì ïîñ³äàº îñîáëèâå ì³ñöå. Â³ä âèáîðó ìåòîä³â óïðàâë³ííÿ çàëåæèòü ìàéáóò-
í³é ñòàí ³ ð³âåíü ðîçâèòêó ï³äïðèºìñòâà, éîãî êîíêóðåíòîñïðîìîæí³ñòü òà ³ì³äæ.

Îñòàíí³ìè ðîêàìè ïðîöåñó óïðàâë³ííÿ ³ç çàëó÷åííÿì áåí÷ìàðê³íãó â íàóêîâ³é ë³òå-
ðàòóð³ ïðèä³ëÿþòü çíà÷íó óâàãó, îñîáëèâî â ïðîâ³äíèõ ãàëóçÿõ ïðîìèñëîâîãî âèðîá-
íèöòâà. Ïðîòå íå íàáóëà äîñòàòíüîãî ðîçâèòêó ìåòîäîëîã³ÿ óïðàâë³ííÿ ïðîìèñëî-
âèìè ï³äïðèºìñòâàìè ³ç çàëó÷åííÿì áåí÷ìàðê³íãó, ùî íå ñïðèÿº íàéá³ëüø ïîâíîìó òà 
åôåêòèâíîìó âèêîðèñòàííþ ¿õí³õ ðåñóðñ³â, äîñÿãíåííþ ïîñòàâëåíèõ ö³ëåé ðîçâèòêó â 
çàäàíèé ÷àñ.

Âèêîðèñòàííÿ áåí÷ìàðê³íãó â ïðàêòèö³ â³ò÷èçíÿíèõ ï³äïðèºìñòâ äîñèòü îáìåæåíå. 
Îäí³ºþ ç îñíîâíèõ ïðè÷èí ñëàáêîãî âèêîðèñòàííÿ öüîãî ìåòîäó óïðàâë³ííÿ º â³äñóò-
í³ñòü ìåòîäè÷íî¿ áàçè äëÿ éîãî ïðîâåäåííÿ, õî÷à ñóòí³ñòü ³ òåõíîëîã³þ áåí÷ìàðê³íãó 
âèñâ³òëåíî â ïðàöÿõ Àíäåðñåíà Á. [1], Ëåéäèãà Ã. [2], Îõ³íàòè ß. [3], Àðåíêîâà ²., 
Áàã³ºâà Ã. [4] òà ³íøèõ.

Ìåòîþ ñòàòò³ º âèçíà÷åííÿ íåîáõ³äíîñò³ âèêîðèñòàííÿ áåí÷ìàðê³íãó â ïðîöåñ³ 
óïðàâë³ííÿ ïðîìèñëîâèìè ï³äïðèºìñòâàìè.

ßê çàçíà÷àº ². Ïðàéñ, áåí÷ìàðê³íã – öå â³äêðèòà êîëåã³àëüíà îö³íêà ÿêîñò³ ïîñëóã ³ 
ïðîöåñó ä³ÿëüíîñò³ ç ìåòîþ ïîð³âíÿííÿ òà âäîñêîíàëåííÿ êðàùî¿ íàÿâíî¿ ïðàêòèêè [5].
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Áåí÷ìàðê³íã ÿê ïðîöåñ ïîøóêó êðàùî¿ ïðàêòèêè âèêîðèñòîâóº ñïîñîáè ç³ñòàâëåííÿ 
îá’ºêò³â íå ò³ëüêè ç ê³ëüê³ñíîãî áîêó, â³í ïåðåäáà÷àº âèâ÷åííÿ ÿê³ñíî¿ ñêëàäîâî¿ äîñë³-
äæóâàíèõ îá’ºêò³â. Êð³ì òîãî, ê³íöåâîþ ìåòîþ áåí÷ìàðê³íãó º âèçíà÷åííÿ ñôåð äëÿ 
ïîë³ïøåííÿ çàñîá³â ï³äâèùåííÿ ïðîäóêòèâíîñò³.

Îá’ºêò áåí÷ìàðê³íãó – öå ïîêàçíèê ä³ÿëüíîñò³ ï³äïðèºìñòâà, çà ÿêèì ïðîâîäÿòü 
ïîð³âíÿííÿ ³ ÿê³ñíèé ð³âåíü ÿêîãî íåîáõ³äíî ïîë³ïøèòè çà äîïîìîãîþ óïðàâë³íñüêèõ 
çàõîä³â.

ßê îá’ºêò ïîð³âíÿííÿ ìîæå âèñòóïàòè ðåàëüíèé îá’ºêò ³ ã³ïîòåòè÷íèé, ó ÿêèé ñèíòå-
çîâàíî êðàù³ ðèñè áàãàòüîõ ðåàëüíèõ îá’ºêò³â.

Àëå ïðè öüîìó, ÿê çàçíà÷àº Þ.Ì. Ñîëîâéîâà, ðåçóëüòàòè áåí÷ìàðê³íãó âèÿâëÿþòüñÿ 
â ñèëüí³é çàëåæíîñò³ â³ä ðåïðåçåíòàòèâíîñò³ âèáîðó îá’ºêòà [6]. Êð³ì òîãî, áåí÷ìàð-
ê³íã ÿê îäíîñïðÿìîâàíèé ïðîöåñ çàñíîâàíèé íà ðåòðîñïåêòèâíîìó àíàë³ç³ ìèíóëîãî 
äîñâ³äó, ùî ÷àñòî íå çàáåçïå÷óº êîíêóðåíòíî¿ ïåðåâàãè â òðèâàë³é ïåðñïåêòèâ³.

Óñÿ ñóêóïí³ñòü îá’ºêò³â áåí÷ìàðê³íãó óòâîðþº ºäèíó ñôåðó áåí÷ìàðê³íãó. Ðîçøè-
ðåíó ñôåðó áåí÷ìàðê³íãó çàïðîïîíóâàëè êîìïàí³¿ Xerox ³ IBM: òåõíîëîã³¿; ïîòðåáè 
ñïîæèâà÷³â; î÷³êóâàííÿ ³ â³ä÷óòòÿ ñïîæèâà÷³â; ôóíêö³¿ âèðîáíèöòâà; ôóíêö³¿ óïðàâ-
ë³ííÿ; ðîáî÷³ õàðàêòåðèñòèêè ïðîäóêòèâíîñò³; ñòàíäàðòè ï³äïðèºìñòâà; ïðîöåñè ³íâåñ-
òóâàííÿ êîìïàí³é; ðèíêîâ³ êàï³òàëîâêëàäåííÿ êîìïàí³é.

Çã³äíî ç êîíöåïö³ºþ Ã. Âàòñîí [7], º òàê³ îñíîâí³ ïðèíöèïè áåí÷ìàðê³íãîâî¿ ä³ÿëüíîñò³:
1. Âçàºìí³ñòü. Áåí÷ìàðê³íã º ä³ÿëüí³ñòþ, çàñíîâàíîþ íà âçàºìíîìó óçãîäæåíîìó 

îáì³í³ äàíèìè, â³ä ÿêîãî âèãðàþòü îáèäâà ïàðòíåðè.
2. Àíàëîã³ÿ. Äîñë³äæóâàí³ ïðîöåñè ïàðòíåð³â ïîâèíí³ áóòè ñõîæèìè. Ìîæå áóòè 

îö³íåíèé áóäü-ÿêèé ïðîöåñ, àëå ò³ëüêè ÿêùî ðåçóëüòàòè éîãî âèâ÷åííÿ òà îö³íþâàííÿ 
ìîæíà ïåðåíåñòè â êóëüòóðíèé, ñòðóêòóðíèé ³ ï³äïðèºìíèöüêèé êîíòåêñò ñâîãî ï³ä-
ïðèºìñòâà.

3. Âèì³ðþâàííÿ. Íåîáõ³äíà ê³ëüê³ñíà îö³íêà õàðàêòåðèñòèê äîñë³äæóâàíîãî ïðî-
öåñó íà äåê³ëüêîõ ï³äïðèºìñòâàõ-ïàðòíåðàõ.

4. Äîñòîâ³ðí³ñòü. Áåí÷ìàðê³íã ñë³ä ïðîâîäèòè íà îñíîâ³ ôàêòè÷íèõ äàíèõ, òî÷íîãî 
àíàë³çó é âèâ÷åííÿ ïðîöåñó.

Ïðèíöèïè ïðàöþþòü â óìîâàõ, çàñíîâàíèõ íà âçàºìíîñò³ çàäîâîëåííÿ ïîòðåá ïàðò-
íåð³â ³ â³äêðèòîìó ³íôîðìàö³éíîìó îáì³í³.

Î.Î. Ìèõàéëîâà íàçèâàº òàê³ ïðèíöèïè áåí÷ìàðê³íãó: êîíöåíòðàö³ÿ íà ÿêîñò³; âàæ-
ëèâ³ñòü á³çíåñ-ïðîöåñ³â; íåîáõ³äí³ñòü óðàõóâàííÿ íåäîñêîíàëîñò³ êëàñè÷íî¿ ìîäåë³ 
TQM ó ïðîöåñ³ ïëàíóâàííÿ áåí÷ìàðê³íãîâî¿ ä³ÿëüíîñò³; ñèñòåìàòè÷íå ïðîâåäåííÿ 
çîâí³øíüîãî áåí÷ìàðê³íãó; áåí÷ìàðê³íã – îñíîâà âèæèâàííÿ [8].

Ïîãëÿä Î.Î. Ìèõàéëîâî¿ íà ïðèíöèïè áåí÷ìàðê³íãó â³äð³çíÿºòüñÿ â³ä áàçîâî¿ ñòðóê-
òóðè ò³ëüêè ï³äâèùåíîþ óâàãîþ äî ìîäåë³ çàãàëüíîãî óïðàâë³ííÿ ÿê³ñòþ.

Îòæå, áåí÷ìàðê³íã ìîæíà ðîçãëÿäàòè ÿê âçàºìîâèã³äíó âçàºìîä³þ ï³äïðèºìñòâ íà 
ðèíêó, ÿê³ óñâ³äîìëþþòü íåìîæëèâ³ñòü ³íäèâ³äóàëüíîãî ðîçâèòêó ó â³äðèâ³ â³ä êðàùèõ 
äîñÿãíåíü ó ãàëóç³ àáî â åêîíîì³ö³ çàãàëîì. Ïðèíöèïàì áåí÷ìàðê³íãó â³äïîâ³äàº é 
ñó÷àñíå ðîçóì³ííÿ çàãàëüíî¿ âçàºìîçàëåæíîñò³ ï³äïðèºìñòâ, ùî íàëåæàòü äî îäí³º¿ 
ãàëóç³, ó âñ³õ àñïåêòàõ ¿õ ðîçâèòêó, ÿêå íåìîæëèâå áåç ñòâîðåííÿ åôåêòèâíèõ ³íôîð-
ìàö³éíèõ ïîòîê³â, ÿê³ñíîãî òà ê³ëüê³ñíîãî àíàë³çó ³íôîðìàö³¿, ùî íàäõîäèòü, òà ïîñò³é-
íîãî ³ííîâàö³éíîãî ðîçâèòêó ï³äïðèºìñòâà íà ö³é áàç³.
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Ó ìåæàõ çàãàëüíîãî ï³äõîäó äî òèïîëîã³¿ áåí÷ìàðê³íãó ìîæíà âèîêðåìèòè: âíó-
òð³øí³é áåí÷ìàðê³íã; çîâí³øí³é êîíêóðåíòíèé áåí÷ìàðê³íã; çîâí³øí³é âíóòð³øíüîãàëó-
çåâèé áåí÷ìàðê³íã (ïîºäíóºòüñÿ); çîâí³øí³é ì³æãàëóçåâèé áåí÷ìàðê³íã; êîìá³íîâàíèé 
ì³æãàëóçåâèé ³ çîâí³øí³é áåí÷ìàðê³íã.

Ðîçãëÿíåìî äåòàëüí³øå ö³ ñêëàäîâ³:
1) âíóòð³øí³é áåí÷ìàðê³íã – ïîð³âíÿííÿ àíàëîã³÷íèõ ïðîöåñ³â, ïðîäóêö³¿, ïîñëóã 

óñåðåäèí³ ö³º¿ îðãàí³çàö³¿. Ó öüîìó âèïàäêó ìîæíà ëåãêî îðãàí³çóâàòè îáì³í ³íôîðìà-
ö³ºþ, àëå çíàõîäæåííÿ çíà÷íèõ â³äì³ííîñòåé ìàëîéìîâ³ðíî;

2) çîâí³øí³é êîíêóðåíòíèé áåí÷ìàðê³íã – ïîð³âíÿííÿ ïðîäóêö³¿, ä³ÿëüíîñò³ ï³ä-
ïðèºìñòâà ç íàéñèëüí³øèì çîâí³øí³ì êîíêóðåíòîì (àáî äåê³ëüêîìà êîíêóðåíòàìè). 
²ìîâ³ðí³ñòü, ùî áóäóòü çíàéäåí³ çíà÷í³ â³äì³ííîñò³ ó öüîìó âèïàäêó á³ëüøå, àëå ñêëàä-
í³ñòü ïîëÿãàº â íàäàíí³ ³íôîðìàö³¿. ßê íàãîëîøóþòü ôàõ³âö³, ïðè öüîìó òèï³ ïîð³âíÿíü 
ñïðàâæí³ â³äêðèòòÿ òðàïëÿþòüñÿ ð³äêî. ßê ïðàâèëî, ìàéæå âñ³ êîìïàí³¿ óâàæíî ñïî-
ñòåð³ãàþòü çà êîíêóðåíòàìè é á³ëüø-ìåíø çíàþòü ïðî ¿õ ñèëüí³ ñòîðîíè;

3) çîâí³øí³é âíóòð³øíüîãàëóçåâèé áåí÷ìàðê³íã – ïîð³âíÿííÿ ï³äðîçä³ëó, äëÿ ÿêîãî 
ïðîâîäèòüñÿ áåí÷ìàðê³íã, ç àíàëîã³÷íèìè ï³äðîçä³ëàìè êðàùèõ ñâ³òîâèõ îðãàí³çàö³é ó 
ìåæàõ çàãàëüíî¿ ïðîìèñëîâî¿ êàòåãîð³¿. Öåé òèï áåí÷ìàðê³íãó âèêîðèñòîâóþòü ó òèõ 
âèïàäêàõ, êîëè îðãàí³çàö³ÿ ìîæå ùîñü ïðèäáàòè, ïîð³âíþþ÷è ñâî¿ ï³äðîçä³ëè, äëÿ 
ÿêèõ ïðîâîäèòüñÿ áåí÷ìàðê³íã, ç àíàëîã³÷íèìè ï³äðîçä³ëàìè ³íøèõ îðãàí³çàö³é, çàéíÿ-
òèõ ó ò³é ñàì³é ãàëóç³ ïðîìèñëîâîñò³, àëå ÿê³ íå º ïðÿìèìè êîíêóðåíòàìè;

4) çîâí³øí³é ì³æãàëóçåâèé áåí÷ìàðê³íã – òèï áåí÷ìàðê³íãó, ïîâ’ÿçàíèé ç íåîá-
õ³äí³ñòþ ïåðåîñìèñëåííÿ ä³ÿëüíîñò³ ï³äïðèºìñòâ òà îðãàí³çàö³é ç îð³ºíòàö³ºþ ¿õ íå 
íà ôóíêö³¿, à íà ïðîöåñè. Öåé òèï áåí÷ìàðê³íãó ´ðóíòóºòüñÿ íà ìîäåë³ ì³æãàëóçåâî¿ 
êëàñèô³êàö³¿ á³çíåñ-ïðîöåñ³â (ÌÊÁÏ), ÿêà º âèñîêîð³âíåâîþ ìîäåëëþ ä³ÿëüíîñò³ ï³ä-
ïðèºìñòâà, â³äì³ííîþ â³ä òðàäèö³éíèõ ôóíêö³îíàëüíèõ ìîäåëåé. Âîíà äàº çàãàëüíèé 
ïîãëÿä íà á³çíåñ-ïðîöåñè ð³çíèõ ãàëóçåé íàðîäíîãî ãîñïîäàðñòâà ³ ñôåð ä³ÿëüíîñò³;

5) êîìá³íîâàíèé ì³æãàëóçåâèé ³ çîâí³øí³é áåí÷ìàðê³íã – íàéïîøèðåí³øèé ï³äõ³ä. 
Ñàìå öÿ êîìá³íàö³ÿ çàçâè÷àé äàº íàéêðàù³ ðåçóëüòàòè;

6) âåðòèêàëüíèé áåí÷ìàðê³íã – ìåòîä ïîøóêó, âèâ÷åííÿ òà çàñòîñóâàííÿ êðàùèõ 
äîñÿãíåíü, ùî îõîïëþº ïîâíèé öèêë âèðîáíèöòâà àáî ä³ÿëüí³ñòü âñ³º¿ óñòàíîâè â 
ö³ëîìó;

7) ãîðèçîíòàëüíèé áåí÷ìàðê³íã – ìåòîä ïîøóêó, âèâ÷åííÿ òà çàñòîñóâàííÿ îêðå-
ìèõ îïåðàö³é, òåõíîëîã³é, ÿê³ ñïðèÿþòü ïîë³ïøåííþ ïðîöåñó é ðåçóëüòàò³â ä³ÿëüíîñò³ 
îðãàí³çàö³¿.

Ó çàãàëüíîìó âèãëÿä³ ïðîöåäóðó ïðîâåäåííÿ áåí÷ìàðê³íãó ìîæíà ïîäàòè òàêèì 
÷èíîì (ðèñ. 1).

Ï³äõ³ä äî óïðàâë³ííÿ íà îñíîâ³ áåí÷ìàðê³íãó áóäóºòüñÿ íà ï³äñòàâ³ ïîð³âíÿëüíîãî 
àíàë³çó ïîêàçíèê³â ä³ÿëüíîñò³ äîñë³äæóâàíîãî ï³äïðèºìñòâà ç ïîêàçíèêàìè ä³ÿëüíîñò³ 
ï³äïðèºìñòâà-åòàëîíà, ùî äàº ìîæëèâ³ñòü âèçíà÷èòè ðÿä ôàêòîð³â òà ïðîâ³äíèõ êîì-
ïåòåíö³é, ÿê³ º êëþ÷îâèìè äëÿ äîñÿãíåííÿ óñï³õó.

Ó ñó÷àñí³é ãîñïîäàðñüê³é ïðàêòèö³ ï³äõîäè äî óïðàâë³ííÿ ïðîìèñëîâèìè ï³äïðèºì-
ñòâàìè ³ç çàëó÷åííÿì áåí÷ìàðê³íãó òåîðåòè÷íî é ìåòîäè÷íî íåäîñòàòíüî ðîçðîáëåí³, 
íå ïðîâîäèòüñÿ îö³íþâàííÿ åôåêòèâíîñò³ ðåçóëüòàò³â éîãî ê³ëüê³ñíîãî òà ÿê³ñíîãî 
âèêîðèñòàííÿ.
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1. Îö³íþâàííÿ âèðîáíè÷îãî ïðîöåñó ï³äïðèºìñòâà 

Ðèñ. 1. Çàãàëüíà ñõåìà ïðîâåäåííÿ áåí÷ìàðê³íãó íà ïðîìèñëîâîìó ï³äïðèºìñòâ³ 
(àâòîðñüêà ðîçðîáêà)

Äî òîãî æ ðîçðîáêà ìåòîäó óïðàâë³ííÿ ïðîìèñëîâèì ï³äïðèºìñòâîì ³ç çàëó÷åííÿì 
áåí÷ìàðê³íãó òà éîãî àêòèâíå çàñòîñóâàííÿ â ïðàêòèö³ ìåíåäæìåíòó â³ò÷èçíÿíèõ ïðî-
ìèñëîâèõ ï³äïðèºìñòâ äàäóòü çìîãó ³ñòîòíî ï³äâèùèòè ¿õ êîíêóðåíòîñïðîìîæí³ñòü ³ 
ÿê³ñòü óïðàâë³ííÿ âèðîáíè÷èìè ïðîöåñàìè, ùî º ñóòí³ñòþ áåí÷ìàðê³íãó.

Íåîáõ³äí³ñòü ðîçðîáêè ìåòîäó óïðàâë³ííÿ ïðîìèñëîâèìè ï³äïðèºìñòâàìè ³ç çàëó-
÷åííÿì ³äåîëîã³¿ áåí÷ìàðê³íãó çóìîâëåíà é ò³ºþ îáñòàâèíîþ, ùî ìåõàí³÷íå çàïî-
çè÷åííÿ çàðóá³æíèõ ôîðì ³ ìåòîä³â ìåíåäæìåíòó íàé÷àñò³øå äåìîíñòðóº ñâîþ 
íååôåêòèâí³ñòü ó çâ’ÿçêó ç ³íñòèòóö³îíàëüíèìè îñîáëèâîñòÿìè ñèñòåìè óïðàâë³ííÿ 
íàö³îíàëüíî¿ åêîíîì³êè, ¿¿ òåõíîëîã³÷íèì óêëàäîì. Ï³äâèùåííÿ åôåêòèâíîñò³ óïðàâ-
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ë³ííÿ ïðîìèñëîâèìè ï³äïðèºìñòâàìè ³ç çàëó÷åííÿì áåí÷ìàðê³íãó äàñòü çìîãó çá³ëü-
øèòè ¿õ êîíêóðåíòí³ ïåðåâàãè íà ãàëóçåâîìó ðèíêó, ñòâîðèòè ì³öíèé ôóíäàìåíò äëÿ 
óñï³øíî¿ ðîáîòè â óìîâàõ ãëîáàë³çàö³¿ ãàëóçåâî¿ åêîíîì³êè.

Ó çâ’ÿçêó ç öèì âèíèêàº íåîáõ³äí³ñòü ïîøóêó òà åôåêòèâíîãî âèêîðèñòàííÿ íîâèõ 
ìîæëèâîñòåé ³ íîâèõ êîìïåòåíö³é íà ï³äïðèºìñòâàõ, ùî áàçóþòüñÿ íà âïðîâàäæåíí³ 
íîâ³òí³õ ìåòîä³â òà ïðîöåäóð ïîøóêó êëþ÷îâèõ ôàêòîð³â óñï³õó ³ç çàëó÷åííÿì áåí÷-
ìàðê³íãó â ïðîöåñ³ óïðàâë³ííÿ ïðîìèñëîâèìè ï³äïðèºìñòâàìè.
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ÎÐÃÀÍ²ÇÀÖ²ß ÌÎÍ²ÒÎÐÈÍÃÓ Á²ÇÍÅÑ-ÏÐÎÖÅÑ²Â ÏÐÎÌÈÑËÎÂÈÕ 

Ï²ÄÏÐÈªÌÑÒÂ

Ó ñòàòò³ âèçíà÷åíî ñóòí³ñòü òà îá´ðóíòîâàíî íåîáõ³äí³ñòü ïðîâåäåííÿ ìîí³òîðèíãó á³çíåñ-
ïðîöåñ³â ïðîìèñëîâèõ ï³äïðèºìñòâ. Äîâåäåíî, ùî ìîí³òîðèíã á³çíåñ-ïðîöåñ³â çä³éñíþºòüñÿ çà 
äîïîìîãîþ ³íôîðìàö³éíîãî çàáåçïå÷åííÿ ïðèéíÿòòÿ ð³øåíü ç ìåòîþ îïòèìàëüíîãî âèêîðèñ-
òàííÿ âëàñíèõ ìîæëèâîñòåé, îá’ºêòèâíî¿ îö³íêè ñèëüíèõ ³ ñëàáêèõ ñòîð³í ï³äïðèºìñòâà, à òàêîæ 
äëÿ ïîïåðåäæåííÿ áàíêðóòñòâ ³ êðèçîâèõ ñèòóàö³é.

The article deals with defining the essence and necessity of monitoring business processes 
of industrial enterprises. We proved that the monitoring of business processes by means of 
information support decision-making in order to optimize the use of their own capabilities, objective 
assessment of the strengths and weaknesses of the company, and to prevent bankruptcies and 
crisis situations. The main purpose of monitoring business processes is an information system 
that indicates the status of the company and their development prospects in the short term. The 
main directions of the monitoring system in terms of business process reengineering industrial 
enterprise. It was proved that the monitoring system is the basis of a comprehensive restructuring 
and diversification of the company, which through reengineering business processes. The basic 
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