
                                                                                      Åêîíîì³êà ³ óïðàâë³ííÿ  ¹4/2015

ÌÅÍÅÄÆÌÅÍÒ: ÒÅÎÐ²ß ² ÏÐÀÊÒÈÊÀ 65

4) ³ñíóþòü çíà÷í³ ïðîáëåìè ó ï³äïðèºìñòâ, ÿê³ çä³éñíþþòü îïòîâó òîðã³âëþ, ¿õ 
÷àñòêà òà àáñîëþòí³ îáñÿãè ðåàë³çàö³¿ ìàþòü ñò³éêó òåíäåíö³þ äî ïàä³ííÿ.

Îòæå, âñòàíîâëåíî, ùî òîðãîâ åëüí³ ï³äïðèºìñòâà â Óêðà¿í³ çä³éñíþþòü çíà÷íèé 
âïëèâ íà ðîçâèòîê åêîíîì³êè, àëå º ïðîáëåìè â óïðàâë³íí³, âèð³øåííÿ ÿêèõ ìîæëèâå, 
íàñàìïåðåä, çà óìîâè ðîçðîáêè òà âèêîðèñòàííÿ íîâè  õ ï³äõîä³â äî âïðîâàäæåííÿ 
³íôîðìàö³éíîãî çàáåçïå÷åííÿ óïðàâë³ííÿ ¿õíüîþ ä³ÿëüí³ñòþ.
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Ï²ÄÏÐÈªÌÑÒÂ

Ïðîâåäåíî àíàë³ç ïðîöåñ³â óïðàâë³ííÿ çàáåçïå÷åííÿì ðîçâèòêó ïðîìèñëîâèõ ï³äïðèºìñòâ, 
âèçíà÷åíî ñòóï³íü çàáåçïå÷åíîñò³ ðîçâèòêó ä³þ÷îãî ìàøèíîáóä³âíîãî ï³äïðèºìñòâà. Âèÿâëåíî 
íàéâàãîì³ø³ ôàêòîðè óïðàâë³ííÿ çàáåçïå÷åííÿì, ùî ìàþòü âïëèâ íà ð³âåíü ðîçâèòêó ï³äïðè-
ºìñòâ ìàøèíîáóäóâàííÿ.

Determined that modern industrial conditions now pose many problems, the most important of 
which is the restructuring of the management system. In this connection it is necessary to analyze 
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and assess the degree of stability to ensure the development of industrial enterprises, which will 
determine the impact of internal factors of organization on its position in the environment (com-
petitiveness) and decide on timely reorientation mechanism of management.

The analysis process management development industry, defined the degree of sufficiency of 
existing engineering company. Found the most important factors management software that have 
an impact on the level of engineering enterprises.

Determined that the control system software of commercial enterprises should be able to 
ensure a high level of efficiency of all its components, first of all, should be able to create an 
enabling environment for efficient execution of production processes for the manufacture of indus-
trial products.

Based on the analysis of indicators of the factors ensuring the development of an industrial 
enterprise, determined the need to implement such directions: increasing the rhythm of functioning 
of production processes; reduction of production and technological cycle; analysis and control of 
process parameters; reducing downtime, failures and identify the causes of deviations in process 
parameters; determining the optimal ratio between current and operational control.

Practical implementation of the proposed measures enables to create an industrial plant essen-
tial prerequisite to ensure a high level of quality of production processes and the efficiency of the 
whole.

Êëþ÷îâ³ ñëîâà: óïðàâë³ííÿ, çàáåçïå÷åííÿ, ðîçâèòîê, ïðîìèñëîâ³ ï³äïðèºìñòâà, ð³âåíü ðîç-
âèòêó, ñòóï³íü çàáåçïå÷åííÿ.

Key words: management, maintenance, development, industry, level of development, the degree 
of security.

Óïðàâë³ííÿ çàáåçïå÷åííÿì ðîçâèòêó ïðîìèñëîâèõ ï³äïðèºìñòâ º îñíîâîþ ñòðàòåã³¿ 
ñòàëîãî ðîçâèòêó íàö³îíàëüíî¿ åêîíîì³êè. Ñàìå ï³äïðèºìñòâà, íàñàìïåðåä, âïëèâàþòü 
íà âñ³ åëåìåíòè ñòàëîãî ðîçâèòêó êðà¿íè ³ ïîòðåáóþòü ï³äâèùåíî¿ óâàãè ïðè âèâ÷åíí³ 
ö³º¿ ïðîáëåìè. Ó çâ’ÿçêó ç öèì âäîñêîíàëåííÿ òåîð³¿ òà ïðàêòèêè óïðàâë³ííÿ çàáåç-
ïå÷åííÿì ðîçâèòêó ïðîìèñëîâèõ ï³äïðèºìñòâ ìàº íà ñüîãîäí³ íå ò³ëüêè òåîðåòè÷íå, à 
é âàæëèâå ïðàêòè÷íå çíà÷åííÿ.

Ãëèáîê³ ³ øèðîêîìàñøòàáí³ çì³íè â ïðîìèñëîâîñò³, ñïðîâîêîâàí³ ÿê íàóêîâî-òåõ-
í³÷íèì ïðîãðåñîì, òàê ³ ñèñòåìíèìè ïåðåòâîðåííÿìè, çä³éñíþâàíèìè â ïðîöåñ³ âèõîäó 
ç³ ñâ³òîâî¿ ô³íàíñîâî¿ êðèçè òà ïîë³òèêî-åêîíîì³÷íî¿ åêîíîì³÷íî¿ íåñòàá³ëüíîñò³ â 
Óêðà¿í³, ñòàâëÿòü ïåðåä ï³äïðèºìñòâîì áåçë³÷ çàâäàíü, íàéâàæëèâ³øèì ³ç ÿêèõ º ïåðå-
áóäîâà ñèñòåìè óïðàâë³ííÿ. Òîìó âèíèêàº íåîáõ³äí³ñòü àíàë³çó é îö³íêè ñòóïåíÿ ñò³é-
êîñò³ çàáåçïå÷åííÿ ðîçâèòêóïðîìèñëîâîãî ï³äïðèºìñòâà, ùî äîçâîëèòü âèçíà÷èòè 
âïëèâ âíóòð³øí³õ ôàêòîð³â ðîçâèòêó îðãàí³çàö³¿ íà ¿¿ ïîëîæåííÿ ó çîâí³øíüîìó ñåðåä-
îâèù³ (êîíêóðåíòîñïðîìîæí³ñòü), à òàêîæ ïðèéíÿòè ð³øåííÿ ïðî ñâîº÷àñíó ïåðåîð³-
ºíòàö³þ ìåõàí³çìó óïðàâë³ííÿ ï³äïðèºìñòâîì.

Àêòóàëüí³ñòü ïðîáëåìè óïðàâë³ííÿ ³ çàáåçïå÷åííÿ ðîçâèòêó ïðîìèñëîâîãî ï³äïðè-
ºìñòâà çóìîâèëà âèá³ð òåìè äîñë³äæåííÿ.

Ïèòàííÿ ðîçâèòêó ï³äïðèºìñòâ äîñë³äæóþòü áàãàòî íàóêîâö³â. Ñåðåä â³ò÷èçíÿíèõ 
ó÷åíèõ, ÿê³ çðîáèëè çíà÷íèé âíåñîê ó ðîçðîáêó ö³º¿ ïðîáëåìè àáî îêðåìèõ ¿¿ àñïåê-
ò³â, ñë³ä âèçíà÷èòè Àìîøó Î.²., Àëåêñººâà ².Â., Àíäðóøê³âà Á.Ì., Áåðñóöüêîãî ß.Ã., 
Âîðîíêîâó À.Å., Ãðîçíîãî ².Ñ., Ëåïó Ì.Ì., Ïóøêàðÿ Î.²., Òðèä³äà Î.Ì. Íàéâàãîì³ø³ 
çàðóá³æí³ ðîáîòè ó ñôåð³ ðîçâèòêó ï³äïðèºìñòâ íàëåæàòü Á³ðó Ñò., Äðóêåðó Ï., Íîð-
òîíó Ä., Ïîðòåðó Ì., Ñò³ãë³öó Ä.
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Ðîçâèòîê ï³äïðèºìñòâà º ñêëàäíèì ³ áàãàòîïëàíîâèì ÿâèùåì. Íåîäíîçíà÷í³ñòü 
òåðì³íîëîã³÷íîãî àïàðàòó ç ïèòàíü óïðàâë³ííÿ çàáåçïå÷åííÿì ðîçâèòêó ï³äïðèºìñòâ 
óñêëàäíþº ñàì ìåõàí³çì óïðàâë³ííÿ ðîçâèòêîì. Íåäîñòàòí³ñòü òåîðåòè÷íèõ ³ ïðàêòè÷-
íèõ ðîçðîáîê ó ö³é ñôåð³, íåìîæëèâ³ñòü ïðàêòè÷íîãî âèêîðèñòàííÿ áàãàòüîõ ³ç íèõ 
çóìîâèëè âèá³ð äàíîãî íàïðÿìó äîñë³äæåííÿ.

Ìåòîþ ðîáîòè º àíàë³ç ïðîöåñ³â óïðàâë³ííÿ çàáåçïå÷åííÿì ðîçâèòêó ïðîìèñëîâèõ 
ï³äïðèºìñòâ, âèçíà÷åííÿ ñòóïåíÿ çàáåçïå÷åíîñò³ ðîçâèòêó ä³þ÷îãî ìàøèíîáóä³âíîãî 
ï³äïðèºìñòâà.

Ñèñòåìà óïðàâë³ííÿ çàáåçïå÷åííÿì ðîçâèòêó ïðîìèñëîâîãî ï³äïðèºìñòâà ïîâèííà 
áóòè çäàòíà çàáåçïå÷èòè âèñîêèé ð³âåíü åôåêòèâíîñò³ âñ³õ ¿¿ ñêëàäîâèõ, ïåðåäóñ³ì 
ãîòîâà äî ñòâîðåííÿ ñïðèÿòëèâèõ óìîâ äëÿ ÿê³ñíîãî çä³éñíåííÿ âèðîáíè÷èõ ïðîöåñ³â 
³ç âèãîòîâëåííÿ ïðîìèñëîâî¿ ïðîäóêö³¿.

Áåðó÷è äî óâàãè îñíîâí³ ïðèíöèïè òåîð³¿ óïðàâë³ííÿ âèðîáíèöòâîì ïðîìèñëîâèõ 
ï³äïðèºìñòâ, âèðîáíè÷èé ïðîöåñ – öå ñóêóïí³ñòü çàñîá³â òà ìåòîä³â ïðàö³, ïðàêòè÷íà 
ðåàë³çàö³ÿ ÿêèõ ñïðÿìîâàíà íà âèãîòîâëåííÿ ïðîìèñëîâî¿ ïðîäóêö³¿. Òàêîæ ó õîä³ âçà-
ºìîä³¿ çàñîá³â òà ìåòîä³â îðãàí³çàö³¿ âèðîáíè÷îãî ïðîöåñó îñîáëèâå ì³ñöå íàëåæèòü 
çàáåçïå÷åííþ ¿õ ôóíêö³îíóâàííÿ.

Òàêèì ÷èíîì, ïîãîäæóþ÷èñü ç äóìêîþ Ä.Ñ. Îñèïîâ, ïðîöåñ óïðàâë³ííÿ âèðîáíè-
÷èì ïðîöåñîì, ÿêèé çàáåçïå÷óº âèñîêèé ð³âåíü ÿêîñò³ âèãîòîâëåííÿ ïðîäóêö³¿ òà â 
ê³íöåâîìó ï³äñóìêó âïëèâàº íà ð³âåíü ðîçâèòêó ïðîìèñëîâîãî ï³äïðèºìñòâà, âèçíà-
÷àºòüñÿ òàêèìè óìîâàìè [5]:

1. Ë³êâ³äàö³ÿ öåíòðàëüíîãî êîíòðîëþ é ïåðåõ³ä äî ñàìîêîíòðîëþ.
2. Îðãàí³çàö³ÿ ïðàö³, íàö³ëåíà íà ïîñò³éíå âäîñêîíàëåííÿ ïðîöåñ³â ³ óíèêíåííÿ 

äåôåêò³â. 
3. Çàáåçïå÷åííÿ íàä³éíîñò³ ðîáîòè îáëàäíàííÿ, ³íñòðóìåíò³â, ïðèñòîñóâàíü. 
4. Óäîñêîíàëåííÿ ìåòðîëîã³÷íîãî çàáåçïå÷åííÿ ïðîöåñ³â. 
5. Âèêîðèñòàííÿ ó âèðîáíèöòâ³ ò³ëüêè ÿê³ñíîãî ìàòåð³àëó. 
6. Çàáåçïå÷åííÿ äîñòîâ³ðíîñò³ ³íôîðìàö³¿ ïðî ÿê³ñòü.
Ðåçóëüòàòîì àíàë³çó íàóêîâèõ äîñë³äæåíü, ùî ñòîñóþòüñÿ óïðàâë³ííÿ ï³äïðèºìñòâîì 

ùîäî çàáåçïå÷åííÿ éîãî ðîçâèòêó, ñòàëà ñôîðìîâàíà ñèñòåìà ïîêàçíèê³â ñòîñîâíî 
îö³íþâàííÿ âïëèâó îðãàí³çàö³éíèõ, òåõí³êî-òåõíîëîã³÷íèõ òà óïðàâë³íñüêèõ ÷èííèê³â íà 
ôóíêö³îíóâàííÿ âèðîáíè÷èõ ïðîöåñ³â òà îêðåìèõ òåõíîëîã³÷íèõ îïåðàö³é [6–8]. 

Òàêèì ÷èíîì, ìîæíà âèîêðåìèòè ãðóïè ôàêòîð³â, ùî ìàþòü âïëèâ íà ð³âåíü ðîç-
âèòêó ïðîìèñëîâîãî ï³äïðèºìñòâà. Êëàñèô³êàö³þ öèõ ôàêòîð³â, ùî õàðàêòåðèçóþòü 
åôåêòèâí³ñòü âïðîâàäæåííÿ îðãàí³çàö³éíèõ, òåõí³êî-òåõíîëîã³÷íèõ òà óïðàâë³íñüêèõ 
çàõîä³â, ùî çàáåçïå÷óº ñòâîðåííÿ íåîáõ³äíèõ ïåðåäóìîâ äëÿ çàáåçïå÷åííÿ ðîçâèòêó 
ï³äïðèºìñòâà, ïðåäñòàâëåíî â òàáë. 1.
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Òàáëèöÿ 1
Êëàñèô³êàö³ÿ ôàêòîð³â ñèñòåìè óïðàâë³ííÿ é çàáåçïå÷åííÿ ðîçâèòêó ï³äïðèºìñòâà

(àâòîðñüêà ðîçðîáêà íà îñíîâ³ äæåðåë [1–4])

¹ 
ç/ï

Ôàêòîðè óïðàâë³ííÿ 
ïðàö³âíèêàìè

Ôàêòîðè óïðàâë³ííÿ 
âèðîáíè÷èìè ïðîöåñàìè

Ôàêòîðè îðãàí³çàö³¿ 
óïðàâë³ííÿ 

âèðîáíèöòâîì

1
Ðàö³îíàëüíà îðãàí³çàö³ÿ 
òðóäîâèõ ïðîöåñ³â

Ôîðìóâàííÿ îïòèìàëüíî¿ 
âèðîáíè÷î¿ ñòðóêòóðè

Ôîðìóâàííÿ îïòèìàëüíî¿ 
îðãàí³çàö³éíî¿ ñòðóêòóðè 
óïðàâë³ííÿ

2
Íàâ÷àííÿ, ï³äâèùåííÿ 
êâàë³ô³êàö³¿ ïðàö³âíèê³â

Çàáåçïå÷åííÿ íàä³éíîñò³ 
ðî áîòè îáëàäíàííÿ, 
îñíàùåííÿ, ³íñòðóìåíòó

Ôîðìóâàííÿ îðãàí³çàö³éíî¿ 
êóëüòóðè ïðàö³ òà 
âèðîáíèöòâà

3
Çàáåçïå÷åííÿ êîìïåòåíò íîñò³ 
ïðàö³âíèê³â ó ñôåð³ ÿêîñò³

Çàáåçïå÷åííÿ ðåìîíòíîãî 
îáñëóãîâóâàííÿ

Êîìï’þòåðèçàö³ÿ ³íôîðìà-
ö³éíèõ ïîòîê³â íà ï³äïðè-
ºìñòâ³

4
Îðãàí³çàö³ÿ òà ï³äòðèì-
êà ðîáîòè êîìàíä ùîäî 
çàáåçïå÷åííÿ ÿêîñò³ ïðîöåñ³â

Ïîáóäîâà îïòèìàëüíî¿ 
³íôðàñòðóêòóðè 
âèðîáíèöòâà

Îðãàí³çàö³ÿ ³íòåãðàö³¿ ïðî-
öåñ³â âèðîáíèöòâà

5
Îðãàí³çàö³ÿ ìîòèâàö³¿ ó÷àñò³ 
ïðàö³âíèê³â ó êî ìàíäàõ ³ç 
çàáåçïå÷åííÿ ÿêîñò³

Îðãàí³çàö³ÿ ìåòðîëîã³÷íîãî 
çàáåçïå÷åííÿ

Îðãàí³çàö³ÿ çàëó÷åííÿ ïåð-
ñîíàëó â ðîáîòó ç ïîë³ï-
øåííÿ ÿêîñò³ ïðîöåñ³â

6

Ðîçâèòîê òâîð÷îãî 
ïîòåíö³àëó

Îðãàí³çàö³ÿ áåçïåðåðâíîãî 
âäîñêîíàëåííÿ âèðîáíè÷èõ 
ïðîöåñ³â

Îðãàí³çàö³ÿ ïîäîëàííÿ îïî-
ðó ïåðñîíàëó îðãàí³çàö³é-
íèì çì³íàì ó âèðîáíèöòâ³

7
Çàñòîñóâàííÿ ïðîãðåñèâíèõ 
ìåòîä³â îðãàí³çàö³¿ ïðàö³

Îðãàí³çàö³ÿ êîíòðîëþ 
ÿêîñò³ ïðîöåñ³â

Îðãàí³çàö³ÿ êîðèãóâàííÿ 
ïðîöåñ³â ç ìåòîþ ïîë³ï-
øåííÿ ¿õ ÿêîñò³

8
Çàáåçïå÷åííÿ ò à îö³íþâàííÿ 
ÿêîñò³ ïðàö³âíèê³â

Îðãàí³çàö³ÿ ìîí³òîðèíãó 
âèðîáíè÷èõ ïðîöåñ³â

Çàáåçïå÷åííÿ ìîá³ëüíîñò³ 
ïåðñîíàëó äî îñâîºííÿ íî-
âèõ âèðîáíè÷èõ ïðîöåñ³â

9

Àâòîìàòèçàö³ÿ òà ìåõàí³çàö³ÿ 
òðóäîâèõ ïðîöåñ³â

Óäîñêîíàëåííÿ òåõíîëîã³¿ 
âèðîáíèöòâà çà ðàõóíîê 
ñêîðî÷åííÿ òðóäîì³ñòêîñò³ 
êîíòðîëþ

10
Óäîñêîíàëåííÿ îðãàí³çàö³¿ 
îáñëóãîâóâàííÿ ðîáî÷èõ 
ì³ñöü

Çàáåçïå÷åííÿ ð³âíîì³ðíîñò³ 
é ðèòì³÷íîñò³ âèðîáíè÷èõ 
ïðîöåñ³â

Çà ðåçóëüòàòàìè îö³íêè âïëèâó öèõ ôàêòîð³â ìîæíà âèä³ëèòè êîìïëåêñ çàõîä³â, ÿê³ 
íåîáõ³äíî âïðîâàäèòè â ïðîöåñ ï³äãîòîâêè òà óõâàëåííÿ óïðàâë³íñüêèõ ð³øåíü ùîäî 
ñòâîðåííÿ ñïðèÿòëèâèõ óìîâ äëÿ ï³äâèùåííÿ ð³âíÿ ðîçâèòêó ïðîìèñëîâîãî ï³äïðè-
ºìñòâà.

Ïðîâåäåìî àíàë³ç çàáåçïå÷åíîñò³ óïðàâë³ííÿ ðîçâèòêó ï³äïðèºìñòâà íà ïðèêëàä³ 
îäíîãî ç ìàøèíîáóä³âíèõ ï³äïðèºìñòâ – ÒÎÂ ÂÎ «Êîâåëüñ³ëüìàø» (òàáë. 2).
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Òàáëèöÿ 2
Ðîçðàõóíîê ïîêàçíèê³â, ùî õàðàêòåðèçóþòü ôàêòîðè çàáåçïå÷åííÿ 

ðîçâèòêó ÒÎÂ ÂÎ «Êîâåëüñ³ëüìàø» ó 2014 ð.
(àâòîðñüêà ðîçðîáêà)

¹ ç/ï Ïîêàçíèê
Çíà÷åííÿ, 

%
1 Ð³âåíü ðàö³îíàëüíîñò³ òðóäîâèõ ïðîöåñ³â 37
2 Ñåðåäí³é ð³âåíü êâàë³ô³êàö³¿ ïðàö³âíèê³â 42

3 Ð³âåíü êîìïåòåíòíîñò³ ïðàö³âíèê³â ó ãàëóç³ ÿêîñò³ 31

4
Êîåô³ö³ºíò çàëó÷åíîñò³ ïðàö³âíèê³â 
ó âèð³øåííÿ ïèòàíü çàáåçïå÷åííÿ ÿêîñò³ ïðîöåñ³â

43

5 Ïèòîìà âàãà äîäàòêîâèõ âèïëàò ó çàãàëüíîìó çàðîá³òêó ïðàö³âíèê³â 25
6 Ð³âåíü ðîçâèòêó òâîð÷îãî ïîòåíö³àëó 22

7 Ð³âåíü ïðîãðåñèâíîñò³ ïðàö³ 53
8 Ð³âåíü ÿêîñò³ ïðàö³ ïðàö³âíèêà 78

9 Ð³âåíü àâòîìàòèçàö³¿ òà ìåõàí³çàö³¿ ïðàö³ 59
10 Ð³âåíü îáñëóãîâóâàííÿ ðîáî÷èõ ì³ñöü 56

11 Ð³âåíü îïòèìàëüíîñò³ âèðîáíè÷î¿ ñòðóêòóðè 47
12 Êîåô³ö³ºíò íàä³éíîñò³ ðîáîòè îáëàäíàííÿ (³íñòðóìåíòó, îñíàùåííÿ) 37

13 Ð³âåíü ðåìîíòíîãî îáñëóãîâóâàííÿ òåõí³÷íèõ åëåìåíò³â âèðîáíè÷èõ 
ïðîöåñ³â 43

14 Ð³âåíü ñïåö³àë³çàö³¿ ³íôðàñòðóêòóðè 55
15 Êîåô³ö³ºíò ïîîïåðàö³éíîãî êîíòðîëþ 56

16 Êîåô³ö³ºíò îíîâëåííÿ âèðîáíè÷èõ ïðîöåñ³â 41
17 Ð³âåíü ìåòðîëîã³÷íîãî çàáåçïå÷åííÿ 57

18 Ð³âåíü ìîí³òîðèíãó âèðîáíè÷èõ ïðîöåñ³â 58
20 Ð³âåíü ðèòì³÷íîñò³ 48

21 Ð³âåíü òåõíîëîã³÷íîñò³ ïðîöåñ³â 62
22 Ð³âåíü ñòàíäàðòèçàö³¿ ïðîöåñ³â 59

23 Ð³âåíü îïòèìàëüíîñò³ îðãàí³çàö³éíî¿ ñòðóêòóðè óïðàâë³ííÿ 42
24 Ð³âåíü êóëüòóðè ïðàö³ 49
25 Ð³âåíü îïòèìàëüíîñò³ ñòðóêòóðè ³íôîðìàö³éíîãî çàáåçïå÷åííÿ 63

26 Ð³âåíü ³íòåãðàö³¿ ïðîöåñ³â 66
27 Êîåô³ö³ºíò ñâîº÷àñíîñò³ êîðèãóâàííÿ ïðîöåñ³â 65

28 Êîåô³ö³ºíò îï³ðíîñò³ ïåðñîíàëó îðãàí³çàö³éíèì çì³íàì 53

ßê âèäíî ç äàíèõ òàáë. 2, îñîáëèâó óâàãó ïðèâåðòàþòü ïîêàçíèêè ð³âíÿ êîìïå-
òåíòíîñò³ ïðàö³âíèê³â ó ãàëóç³ ÿêîñò³ (31 %), ð³âíÿ ðàö³îíàëüíîñò³ òðóäîâèõ ïðîöåñ³â 
(37 %), íàä³éíîñò³ ðîáîòè îáëàäíàííÿ (³íñòðóìåíòó, îñíàùåííÿ) (37 %), ð³âåíü ðèòì³÷-
íîñò³ ïðîöåñ³â (48 %). Ö³ ïîêàçíèêè º îñíîâíèìè â óïðàâë³íí³ ÿê³ñòþ âèðîáíè÷èõ ïðî-
öåñ³â ï³äïðèºìñòâà. Äîñèòü íåâèñîêèé ð³âåíü ðîçðàõîâàíèõ ïîêàçíèê³â âêàçóº íà ³ñíó-
âàííÿ íåâèð³øåíèõ ïðîòÿãîì áàãàòüîõ ðîê³â ïðîáëåì ó ñèñòåì³ çàáåçïå÷åííÿ îðãàí³çàö³¿ 
óïðàâë³ííÿ. Íà îñíîâ³ ïðîâåäåíîãî àíàë³çó ïîêàçíèê³â, ùî õàðàêòåðèçóþòü ôàêòîðè 
çàáåçïå÷åííÿ ðîçâèòêó ïðîìèñëîâîãî ï³äïðèºìñòâà, âèçíà÷åíî íåîáõ³äí³ñòü ðåàë³çàö³¿ 
òàêèõ íàïðÿì³â: 

• ï³äâèùåííÿ ð³âíÿ ðèòì³÷íîñò³ ôóíêö³îíóþ÷èõ âèðîáíè÷èõ ïðîöåñ³â; 
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• ñêîðî÷åííÿ âèðîáíè÷îãî òà òåõíîëîã³÷íîãî öèêëó; 
• ïðîâåäåííÿ àíàë³ç òà êîíòðîëþ ïàðàìåòð³â ïðîöåñó;
• ñêîðî÷åííÿ ïðîñòîþ îáëàäíàííÿ, çáî¿â òà âèÿâëåííÿ ïðè÷èí â³äõèëåíü ó ïàðà-

ìåòðàõ ïðîöåñ³â; 
• âèçíà÷åííÿ îïòèìàëüíîãî ñï³ââ³äíîøåííÿ ì³æ ïîòî÷íèì òà îïåðàòèâíèì êîíòð-

îëåì. 
Ïðàêòè÷íà ðåàë³çàö³ÿ çàïðîïîíîâàíèõ çàõîä³â äàº çìîãó ñòâîðèòè íà ïðîìèñëî-

âîìó ï³äïðèºìñòâ³ íåîáõ³äí³ ïåðåäóìîâè, ùî çàáåçïå÷óþòü äîñÿãíåííÿ âèñîêîãî ð³âíÿ 
ÿêîñò³ âèðîáíè÷èõ ïðîöåñ³â òà åôåêòèâíîñò³ ðîçâèòêó â ö³ëîìó.

Àíàë³ç ïîêàçíèê³â, ùî õàðàêòåðèçóþòü ñòóï³íü çàáåçïå÷åííÿ ÿê³ñíîãî ðîçâèòêó, 
ñâ³ä÷èòü, ùî äëÿ íåîáõ³äíîãî ð³âíÿ çàáåçïå÷åíîñò³ ÿêîñò³ ðîçâèòêó ï³äïðèºìñòâà 
íåîáõ³äíà ðåàë³çàö³ÿ òàêèõ îðãàí³çàö³éíî-óïðàâë³íñüêèõ çàõîä³â:

1. Îðãàí³çàö³ÿ ïðàö³, ùî âêëþ÷àº çàáåçïå÷åííÿ ðîáî÷èõ ì³ñöü ïðàö³âíèê³â íåîá-
õ³äíèìè ³íñòðóìåíòàìè, ðåãëàìåíòàìè, ÊÒÄ, êàðòàìè ÿêîñò³, òåõíîëîã³÷íèìè êàðòàìè, 
ìàòåð³àëàìè é çàãîò³âêàìè òîùî.

2. Ðåãëàìåíòàö³ÿ ïðîöåñ³â çà êîæíèì åëåìåíòîì âèðîáíè÷î-òåõíîëîã³÷íî¿ ñèñòåìè 
òà ïðèâåäåííÿ ¿õ ñêëàäîâèõ â³äïîâ³äíî äî âèìîã ÊÒÄ òà ³íøî¿ äîêóìåíòàö³¿ ùîäî 
çàáåçïå÷åííÿ íåîáõ³äíîãî ð³âíÿ ÿêîñò³ ¿õ âèêîíàííÿ.

3. Ï³äâèùåííÿ ð³âíÿ ìåòðîëîã³÷íîãî çàáåçïå÷åííÿ òà íàä³éíîñò³ ðîáîòè âèðîáíè-
÷îãî óñòàòêóâàííÿ.

4. Ðîçðîáêà ñèñòåìè ìîòèâàö³¿ ïðàö³âíèê³â â³äïîâ³äíî äî çàãàëüíî¿ ìåòè ï³äâè-
ùåííÿ ð³âíÿ ÿêîñò³ âèðîáíèöòâà ïðîäóêö³¿.

Ðåàë³çàö³ÿ öèõ íàïðÿì³â ó ïðàêòè÷í³é ä³ÿëüíîñò³ â³ò÷èçíÿíèõ ìàøèíîáóä³âíèõ ï³ä-
ïðèºìñòâ çàáåçïå÷èòü íàä³éí³ñòü âèðîáíè÷îãî îáëàäíàííÿ, ìàòèìå âïëèâ íà ñêîðî-
÷åííÿ òðèâàëîñò³ òåõíîëîã³÷íîãî öèêëó òà ï³äâèùåííÿ åôåêòèâíîñò³ óïðàâë³ííÿ ï³ä-
ïðèºìñòâîì.

Îòæå, çà ðåçóëüòàòàìè ïðîâåäåíîãî àíàë³çó âèÿâëåíî íàéâàãîì³ø³ ôàêòîðè óïðàâ-
ë³ííÿ çàáåçïå÷åííÿì, ùî ìàþòü âïëèâ íà ð³âåíü ðîçâèòêó ï³äïðèºìñòâ ìàøèíîáóäó-
âàííÿ. Îá´ðóíòîâàíî äîö³ëüí³ñòü âïðîâàäæåííÿ êîíòðîëüíî-âèì³ðþâàëüíèõ ïðîöåñ³â 
òà ï³äâèùåííÿ ð³âíÿ åôåêòèâíîñò³ ìåòðîëîã³÷íîãî çàáåçïå÷åííÿ âèðîáíè÷èõ ïðîöåñ³â. 
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