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Òàêèì ÷èíîì, ö³ëåïîêëàäàííÿ â ðåôëåêñèâíîìó óïðàâë³íí³ ðîçâèòêîì ï³äïðèºìñòâà 
çàáåçïå÷óº áåçïåðåðâíèé çâ›ÿçîê ì³æ ôîðìàë³çîâàíèìè ìîäåëÿìè ñèòóàö³¿ ³ ðåàëüíèì 
ñòàíîì ñïðàâ íà ï³äïðèºìñòâ³. Êîðåãóâàííÿ òà ôîðìóâàííÿ ö³ëåé ñòàº ìîæëèâèì 
çàâäÿêè òîìó, ùî îñîáà, ÿêà ïðèéìàº ð³øåííÿ, çàáåçïå÷åíà ïîñò³éíî ðåçóëüòàòàìè 
ðåòðîñïåêòèâíîãî àíàë³çó (ùî áóëî äî òîãî ÿê), ³íôîðìàö³ºþ ïðî ðåàëüíèé ñòàí 
îá’ºêòà, à òàêîæ çäàòíà ñôîðìóâàòè âëàñíå óÿâëåííÿ ïðî ö³ëüîâå òà î÷³êóâàíå â 
ðåçóëüòàò³ ðîáîòè çà íàêðåñëåíîþ ñõåìîþ. 
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The divergent-convergent approach to the management of the development of the industrial 
enterprise development depending on the depth of implementation of development projects, which 
causes qualitative and quantitative changes in the existing or newly created system of provision, is 
proposed. At the heart of the approach lies the spiral model of the life cycle of the development 
project, each stage of which is identified through the developed system of performance indicators 
of the completed plan of work and expended resources.

The advantages of the proposed approach include:
- the possibility of conducting an analysis of the effectiveness of the implementation of the 

development project and the return of resources to its provision at the specified time intervals;
- to conduct a comparative analysis of the effectiveness and of the life cycle stages of the 

development project;
- the ability to determine the moment of transition from divergence of the processes of 

provision to convergence promotes the rational use of providing resources, transparency of 
management processes;

- the spiral model of the life cycle of the development project combines both a phased transition 
from stage to stage and an iterative one, which allows to reduce in time risks related to the 
effectiveness of the implementation of the development project and its provision.

Êëþ÷îâ³ ñëîâà: äèâåðãåíòíî-êîíâåðãåíòíå óïðàâë³ííÿ, çàáåçïå÷åííÿ, ðîçâèòîê, ïðîìèñëîâå 
ï³äïðèºìñòâî, ñï³ðàëüíà ìîäåëü, æèòòºâèé öèêë, ïðîåêò ðîçâèòêó
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Ïîñòàíîâêà ïðîáëåìè. Ïðîìèñëîâèì ï³äïðèºìñòâàì íåîáõ³äíå åôåêòèâíå 
óïðàâë³ííÿ çàáåçïå÷åííÿì ðîçâèòêó, ùî ìîæëèâå çà óìîâè ÷³òêîãî ôóíêö³îíóâàííÿ 
âíóòð³øíüî¿ ñòðóêòóðè ï³äïðèºìñòâà òà îðãàí³çàö³éíèõ çì³í ó ïîñòà÷àíí³ íåîáõ³äíèõ 
äëÿ ðîçâèòêó ìàòåð³àëüíî-òåõí³÷íèõ ðåñóðñ³â. Ó çâ’ÿçêó ç öèì àêòóàëüíîþ ïðîáëåìîþ 
ñüîãîäí³ º ðîçðîáêà åôåêòèâíèõ íàóêîâî-ìåòîäè÷íèõ ï³äõîä³â äî óïðàâë³ííÿ 
çàáåçïå÷åííÿì ðîçâèòêó ïðîìèñëîâèõ ï³äïðèºìñòâ ó ö³ëîìó ³ ìàøèíîáóä³âíèõ, 
çîêðåìà.

Íåäîñòàòí³ñòü òåîðåòè÷íèõ ³ ïðàêòè÷íèõ ðîçðîáîê ó äàí³é ñôåð³, íåìîæëèâ³ñòü 
ïðàêòè÷íîãî âèêîðèñòàííÿ áàãàòüîõ ³ç íèõ îáóìîâèëè âèá³ð äàíîãî íàïðÿìó 
äîñë³äæåííÿ.

Àíàë³ç îñòàíí³õ äîñë³äæåíü ³ ïóáë³êàö³é. Âèð³øåííÿ ïðîáëåìè óïðàâë³ííÿ 
çàáåçïå÷åííÿì ðîçâèòêó â ïðàêòèö³ ïðîìèñëîâèõ ï³äïðèºìñòâ íå º íîâèì. Ð³çí³ àñïåêòè 
äàíî¿ ïðîáëåìè áóëî âèñâ³òëåíî â òàêèõ íàóêîâèõ ïðàöÿõ â³ò÷èçíÿíèõ äîñë³äíèê³â [1; 
2; 6-8].

Íàãîëîøóþ÷è íà àêòóàëüíîñò³ çàñòîñîâóâàííÿ ëîã³ñòè÷íîãî ï³äõîäó â óïðàâë³íí³ 
ïîñòà÷àííÿì íà ï³äïðèºìñòâ³, â ðîáîò³ [1] Êðàâ÷óíîâñüêà Ò.Ñ. äîâîäèòü, ùî ïîáóäîâà 
ëîã³ñòè÷íî¿ ñèñòåìè ñóòòºâî çì³íþº âçàºìîä³þ ìàòåð³àëüíèõ ïîòîê³â, ñïðèÿº ï³äâè-
ùåííþ åôåêòèâíîñò³ ðîáîòè ï³äïðèºìñòâ òà çðîñòàííþ êîíêóðåíòíèõ ïåðåâàã.

Íà äóìêó àâòîðà, åôåêòèâí³ñòü ïðîâåäåííÿ ëîã³ñòèçàö³¿ íà ï³äïðèºìñòâ³ çóìîâëåíà 
íàÿâí³ñòþ òàêèõ ÷èííèê³â, ÿê:

- ðèíêîâà ïîòðåáà ó ñêîðî÷åíí³ òðèâàëîñò³ âèðîáíèöòâà òà çá³ëüøåíí³ æèòòºâîãî 
öèêëó ñòâîðþâàíèõ îá’ºêò³â;

- ïåðåîð³ºíòàö³ÿ îðãàí³çàö³é ç âóçüêîôóíêö³îíàëüíîãî íà çàäîâîëåííÿ ïîòðåá 
êë³ºíò³â;

- óí³ô³êàö³ÿ òåõíîëîã³é âèðîáíèöòâà [1].



 Åêîíîì³êà ³ óïðàâë³ííÿ  ¹1/2018

ÅÊÎÍÎÌ²ÊÀ ÒÀ ÓÏÐÀÂË²ÍÍß Ï²ÄÏÐÈªÌÑÒÂÀÌÈ 87

Íå çàïåðå÷óþ÷è íàÿâíèõ ïåðåâàã â âèêîðèñòàíí³ çàïðîïîíîâàíîãî ï³äõîäó, 
ñóòòºâèì îáìåæåííÿì â éîãî ïðàêòè÷í³é ðåàë³çàö³¿ º àêöåíòóâàííÿ óâàãè ëèøå íà 
îäíîìó àáî äåê³ëüêîõ ïðîöåñ³â, ñïðÿìóâàííÿ óïðàâë³íñüêîãî âïëèâó íà îïòèì³çàö³¿ 
îêðåìèõ ïîòîê³â.

Â ðîáîò³ [9] àâòîðêîþ Äåìèäåíêî Ë.Ì. âèçíà÷åíî, ùî äëÿ çàáåçïå÷åííÿ ñò³éêîãî 
ðîçâèòêó ï³äïðèºìñòâà îñîáëèâî âàæëèâîãî çíà÷åííÿ íàáóâàº ï³äñèñòåìà çàáåçïå-
÷åííÿ, ùî âêëþ÷àº ðåñóðñíå é ³íôîðìàö³éíå çàáåçïå÷åííÿ ä³ÿëüíîñò³ ï³äïðèºìñòâà, à 
òàêîæ ³íñòðóìåíòè ³ ìåòîäè ìåõàí³çìó ñò³éêîãî ðîçâèòêó ï³äïðèºìñòâà. Äåìèäåíêî Ë.Ì. 
äî òàêèõ â³äíîñèòü: ðîçðîáêó ñòðàòåã³¿ ñò³éêîãî ðîçâèòêó ï³äïðèºìñòâà, âèêîðèñòàííÿ 
çáàëàíñîâàíî¿ ñèñòåìè ïîêàçíèê³â îö³íêè ä³ÿëüíîñò³ ï³äïðèºìñòâà äëÿ âèÿâëåííÿ 
ìîæëèâîñòåé äî ñò³éêîãî ðîçâèòêó, ñòèìóëþâàííÿ ñàìîóïðàâë³ííÿ òà ñàìîîðãàí³çàö³¿, 
àóòñîðñèíã, ðå³íæèí³ðèíã, áåí÷ìàðêèíã òîùî.

Íîâèì äîñâ³äîì äëÿ ïðàêòèêè â³ò÷èçíÿíèõ ïðîìèñëîâèõ ï³äïðèºìñòâ º âïðîâàäæåííÿ 
â ïðîöåñè óïðàâë³ííÿ ëàíöþãàìè ïîñòà÷àííÿ ï³äïðèºìñòâà íà îñíîâ³ ñèñòåìè SCM. 
Òàê, â äîñë³äæåíí³ [2] àâòîðè Îâ÷àðåíêî Ã.Ñ. òà Ðóäê³âñüêèé Î.À. ðîçêðèâàþòü äàíèé 
ìåòîä ÷åðåç ïðîõîäæåííÿ â³äïîâ³äíèõ åòàï³â. 

Òàêèì ÷èíîì, ñòèñëèé îãëÿä íàóêîâèõ ðîá³ò ç âèð³øåííÿ ïðîáëåìè óïðàâë³ííÿ 
çàáåçïå÷åííÿì ðîçâèòêó íà ïðîìèñëîâèõ ï³äïðèºìñòâàõ ïîêàçàâ, ùî, â÷åíèìè íå 
âèð³øåíî ïèòàííÿ óïðàâë³ííÿ çàáåçïå÷åííÿì ðîçâèòêó ñàìå â ïðîöåñ³ âïðîâàäæåííÿ 
ïðîåêò³â íà ï³äïðèºìñòâ³, òîìó âèñâ³òëåí³ ï³äõîäè íå ìîæóòü áóòè óí³âåðñàëüíèìè òà 
ïîòðåáóþòü íàóêîâèõ äîðîáîê, ùî ðîáèòü òåìó äîñë³äæåííÿ àêòóàëüíîþ.

Ïîñòàíîâêà çàâäàííÿ. Ìåòîþ äîñë³äæåííÿ º ðîçðîáêà ìåòîäè÷íîãî ï³äõîäó äî 
óïðàâë³ííÿ çàáåçïå÷åííÿì ðîçâèòêó ïðîìèñëîâîãî ï³äïðèºìñòâà.

Âèêëàä îñíîâíîãî ìàòåð³àëó äîñë³äæåííÿ. Â íàóêîâ³é ë³òåðàòóð³ ³ñíóº äåê³ëüêà 
ìîäåëåé çà ÿêèìè ìîæå â³äáóâàòèñü ðåàë³çàö³ÿ ñòðàòåã³÷íèõ çàõîä³â (ïðîåêò³â) ðîçâèòêó. 
Ñåðåä íàéïîøèðåí³øèõ (ç òî÷êè çîðó ñóïðîâîäæóþ÷èõ ïðîöåñ³â çàáåçïå÷åííÿ) ìîæíà 
âèä³ëèòè òàê³: êàñêàäíà (âîäîñïàäíà) àáî ïîñë³äîâíà; ³òåðàòèâíà àáî ³íêðåìåíòàëüíà 
- åâîëþö³éíà (ã³áðèäíà, çì³øàíà); ñï³ðàëüíà òîùî.

Â ÿêîñò³ îñíîâè ðîçðîáëþâàíîãî ï³äõîäó äî óïðàâë³ííÿ çàáåçïå÷åííÿì ðîçâèòêó 
ï³äïðèºìñòâà îáðàíî ñï³ðàëüíó ìîäåëü. Ñï³ðàëüíó ìîäåëü áóëî ðîçðîáëåíî Ó.Ó. 
Áîåìîì â 1988 ðîö³ [3-5], â³äì³ííîþ îñîáëèâ³ñòþ ÿêî¿ º ïðèä³ëåííÿ ñïåö³àëüíó óâàãè 
ðèçèêàì, ùî ìàþòü âïëèâ íà êîæíó ñòàä³þ æèòòºâîãî öèêëó ïðîåêòó.

Çà êëàñè÷íîþ ñõåìîþ âèä³ëèìî òàê³ ñòàä³¿ æèòòºâîãî öèêëó ïðîåêòó òà îáñÿã 
çàáåçïå÷åííÿ (â % â³äíîøåííþ äî çàãàëüíîãî îáñÿãó) êîæíî¿ ñòàä³¿ ðîçâèòêó 
ïðîìèñëîâîãî ï³äïðèºìñòâà:

- íàóêîâ³ äîñë³äæåííÿ ³ äîñë³äíî-êîíñòðóêòîðñüê³ ðîçðîáêè (ÍÄÄÊÐ) (10-15%);
- âïðîâàäæåííÿ ðîçðîáîê (20-40%);
- ââåäåííÿ íà ðèíîê (65-80%);
- çðîñòàííÿ, çð³ë³ñòü (35-20%); ; 
- ñòàð³ííÿ òà ë³êâ³äàö³ÿ (10-15%).
Ñõåìàòè÷íî äàíèé ïðîöåñ ìîæíà ïðåäñòàâèòè ç òî÷êè çîðó äèâåðãåíòíî-

êîíâåðãåíòíî¿ ìîäåë³ (ðèñ. 1). 
Êîæíèé âèòîê ñï³ðàë³ (ðèñ. 1) çíàìåíóº ïåðåõ³ä â³ä îäí³º¿ ñòàä³¿ æèòòºâîãî öèêëó 

ïðîåêòó ðîçâèòêó äî ³íøî¿ (â³ä òî÷êè Ò
1
 äî òî÷êè Ò

7
). Îêðåìî¿ óâàãè çàñëóãîâóº òî÷êà 

Ò
4
, çì³ñò ÿêî¿ ïîëÿãàº â ïåðåõîä³ â³ä òåíäåíö³¿ çðîñòàííÿ (ðîçêðó÷óâàíà ñï³ðàëü) äî 
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òåíäåíö³¿ ñïàäó (ñêðó÷óâàíà ñï³ðàëü), ùî 
â³äîáðàæàº ïåðåõ³ä â³ä ïðîöåñó äèâåð-
ãåíö³¿ äî êîíâåðãåíö³¿.

Íà åòàï³ äèâåðãåíö³¿ â³äáóâàºòüñÿ 
íàðîùóâàííÿ îáñÿã³â çàáåçïå÷åííÿ ïî÷è-
íàþ÷è â³ä ñòàä³¿ ÍÄÄÊÐ, âïðîâàäæåííÿ òà 
âèâåäåííÿ ïðîåêòó ðîçâèòêó íà ðèíîê.

×àñîâèé ³íòåðâàë ì³æ ïåðåõîäîì äî 
êîíâåðãåíö³¿ â³äîáðàæàº íàñòàííÿ çð³ëîñò³ 
ïðîåêòó, ùî ÷åðåç äåÿêèé ÷àñ çì³íþºòüñÿ 
ñòàð³ííÿì òà ë³êâ³äàö³ºþ ïðîåêòó ðîçâèòêó. 
Êîíâåðãåíö³ÿ ïðîöåñ³â çàáåçïå÷åííÿ 
ïðîåêòó ðîçâèòêó õàðàêòåðèçóºòüñÿ 
âèâ³ëüíåííÿì êîøò³â ç äàíîãî ïðîåêòó 
òà âèðîáíè÷èõ ïîòóæíîñòåé, ùî çàä³ÿí³ â 
éîãî ðåàë³çàö³¿.

Âèá³ð ñàìå äàíî¿ ìîäåë³ îáóìîâëåíî 
òèì, ùî ïî÷àòîê ðîçðîáêè, ðåàë³çàö³¿ 
òà âïðîâàäæåííÿ ïðîåêòó ðîçâèòêó 
ïðåäñòàâëÿº ðîçêðó÷óâàííÿ ñï³ðàë³, 
óïðàâë³ííÿ ïðîöåñàìè çàáåçïå÷åííÿ äàíèõ 
ñòàä³é â³äáóâàºòüñÿ â³ä ôóíêö³îíàëüíîãî 
öåíòðó äî ïåðèôåð³¿, ùî ïðåäñòàâëÿº 

ïðîöåñ äèâåðãåíö³¿. Íà ñòàä³¿ çðîñòàííÿ òà çð³ëîñò³ â³äáóâàºòüñÿ äîñÿãíåííÿ òî÷êè 
ïåðåãèíó, ùî ç’ºäíóº äâ³ ã³ëêè ñï³ðàë³. Ï³ñëÿ ïðîõîäæåííÿ òî÷êè ïåðåãèíó íà 
ñòàä³¿ ï³çíüî¿ çð³ëîñò³ òà ñòàð³ííÿ ïðîåêòó ðîçâèòêó â³äáóâàºòüñÿ çâîðîòí³é ïðîöåñ 
ïðîöåñó äèâåðãåíö³¿ – êîíâåðãåíö³ÿ, ùî ïðåäñòàâëÿº ñîáîþ ñõîäæåííÿ ñï³ðàë³. 
Ïðîöåñè óïðàâë³ííÿ çàáåçïå÷åííÿì ïðîåêòó ðîçâèòêó â³äáóâàþòüñÿ â³ä ïåðèôåð³¿ 
äî ôóíêö³îíàëüíîãî öåíòðó, ùî â³äîáðàæàºòüñÿ â âèâ³ëüíåíí³ îáîðîòíèõ êîøò³â 
òà ïåðåîð³ºíòàö³¿ âèðîáíè÷èõ ïîòóæíîñòåé. Ôîêóñîì êîíâåðãåíö³¿ º ô³í³øíà òî÷êà 
ñêðó÷óâàííÿ ñï³ðàë³, ùî ïðåäñòàâëÿº ë³êâ³äàö³þ ïðîåêòó ðîçâèòêó ïðîìèñëîâîãî 
ï³äïðèºìñòâà.

Ðàçîì ç ïåðåâàãàìè â âèêîðèñòàíí³ äèâåðãåíòíî-êîíâåðãåíòíî¿ ìîäåë³ çàáåçïå÷åííÿ 
ðîçâèòêó ïðîìèñëîâîãî ï³äïðèºìñòâà, îñíîâíîþ ïðîáëåìîþ ñï³ðàëüíîãî öèêëó º 
âèçíà÷åííÿ ìîìåíòó ïåðåõîäó íà íàñòóïíó ñòàä³þ ðåàë³çàö³¿ îáðàíîãî ïðîåêòó. Ïî 
ì³ð³ ðîçêðó÷óâàííÿ òà ñêðó÷óâàííÿ ñï³ðàë³ íåîáõ³äíî ââåñòè òèì÷àñîâ³ îáìåæåííÿ íà 
êîæåí ç åòàï³â æèòòºâîãî öèêëó (êîíòðîëüí³ òî÷êè) òà ïîêàçíèêè â³ääà÷³ ïîíåñåíèõ 
âèòðàò íà îðãàí³çàö³þ ðîá³ò êîæíîãî åòàïó (ðåçóëüòàòèâí³ñòü çàáåçïå÷åííÿ). Îêðåìó 
íåîáõ³äíî ïðèä³ëÿòè ìîìåíòó ïåðåãèíó â ïðåäñòàâëåí³é ìîäåë³, êîëè äèâåðãåíö³ÿ 
çì³íþºòüñÿ êîíâåðãåíö³ºþ ïðîöåñ³â óïðàâë³ííÿ çàáåçïå÷åííÿì ïðîåêòó ðîçâèòêó.

Âèñíîâêè. Òàêèì ÷èíîì, â çàëåæíîñò³ â³ä ãëèáèíè ðåàë³çàö³¿ ïðîåêò³â ðîçâèòêó, 
ùî âèêëèêàþòü ÿê³ñí³ òà ê³ëüê³ñí³ çì³íè â ³ñíóþ÷³é àáî íîâîñòâîðåí³é ñèñòåì³ 
çàáåçïå÷åííÿ, çàïðîïîíîâàíî äèâåðãåíòíî-êîíâåðãåíòíèé ï³äõ³ä äî óïðàâë³ííÿ 
çàáåçïå÷åííÿì ðîçâèòêó ïðîìèñëîâîãî ï³äïðèºìñòâà, â îñíîâ³ ÿêîãî ëåæèòü ñï³ðàëüíà 
ìîäåëü æèòòºâîãî öèêëó ïðîåêòó ðîçâèòêó, êîæíà ñòàä³ÿ ÿêî¿ ³äåíòèô³êóºòüñÿ çà 

Ðèñ. 1. Äèâåðãåíòíî-êîíâåðãåíòíà ìîäåëü 
çàáåçïå÷åííÿ ðîçâèòêó ïðîìèñëîâîãî 

ï³äïðèºìñòâà
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äîïîìîãîþ ðîçðîáëåíî¿ ñèñòåìè ïîêàçíèê³â ðåçóëüòàòèâíîñò³ âèêîíàíîãî ïëàíó ðîá³ò 
òà âèòðà÷åíèõ ðåñóðñ³â. Çàïðîïîíîâàíèé ï³äõ³ä ñïðèÿº ïîøóêó òà ðîçðîáö³ íàïðÿìê³â 
ï³äâèùåííÿ åôåêòèâíîñò³ âïðîâàäæåííÿ ïðîåêò³â ðîçâèòêó ï³äïðèºìñòâà òà ïðîöåñ³â 
çàáåçïå÷åííÿ íà êîæí³é ñòàä³¿ æèòòºâîãî öèêëó. 
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Ô²ÍÀÍÑÎÂÎÃÎ ÇÀÁÅÇÏÅ×ÅÍÍß ÐÎÇÂÈÒÊÓ Ï²ÄÏÐÈªÌÑÒÂÀ

Â ñòàòò³ ðîçãëÿíóò³ îñíîâ³ êîíöåïö³¿ îö³íêè åôåêòèâíîñò³ ô³íàíñîâîãî çàáåçïå÷åííÿ 
ï³äïðèºìñòâà, âèçíà÷åíí³ íåäîë³êè òà ïîçèòèâí³ ðèñè íàéá³ëüø ä³ºâèõ ç íèõ, ñèñòåìàòèçîâàí³ 
îçíà÷åí³ êîíöåïòóàëüí³ ï³äõîäè çà ÷àñîâèì ïàðàìåòðîì ðîçâèòêó.

The article deals with the concept based on evaluating the effectiveness of financial security 
company, identifying deficiencies and positive features are most effective, systematic conceptual 
approaches are defined by time parameters of development.
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